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1. Introduction
The purpose of this Statement Of Work (SOW) is to define the services and deliverables that
will be provided by Catapult Systems (Vendor) to the Texas State Library and Archives
Commissions (TSLAC) for the Library Development and Networking Grant Management System
project (GMS and/or Project) under Contract DIR-SDD-2039.

2. Background
The purpose of this project is a new, customized cloud-hosted Grant Management System
(GMS) to replace the current in-house system. This system will be based on Microsoft CRM
Online leveraging the Microsoft Grants Manager Plus template. The solution will provide tailored
interfaces for the back office administration by TSLAC employees of the Grants, Grantees and
Grant Review Panel Members. Additionally Grantees and Grant Review Panel Members will use
a web-based interface completely integrated into the GMS.

3. Scope
The project’s scope of work includes requirements analysis, design, development, testing,
documenting, training, and deployment of an operational system that meets the business,
functional, non-functional, and technical requirements of the Library Development and
Networking division as defined in Request for Offer RFO-306-1 5-8757.

Vendor will provide the services described in their Statement of Work dated July 23, 2015
(Attachment A). The project will begin upon execution of a completed agreement and completed
system will be delivered no later than April 30, 2016.

4. Deliverables
This is a single phase, deliverables-based project. All deliverables are defined in Section 2.4 of
the Vendor’s SOW, and require formal review and written acceptance by TSLAC.

4.1 General Provisions
• All written deliverables shall be phrased in terms and language that can be understood

by non-technical personnel (e.g., laypersons without subject matter expertise).
• All document deliverables shall be in formats (hard copy and electronic) specified by

TSLAC. At a minimum, the formats shall be in industry-accepted standards (e.g., MS
Word, MS PowerPoint, and MS Project).

• All deliverables shall have acceptance criteria established and a time period for testing
or acceptance.

• The Vendor shall submit each deliverable on or before its due date. Any changes to the
delivery date must have prior approval (in writing) by TSLAC. If the deliverable cannot be
provided within the scheduled time frame, the vendor shall contact the TSLAC Project
Manager in writing with a reason for the delay and the proposed revised schedule. The
request for a revised schedule shall include the impact on related tasks and the overall
project.
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• TSLAC will complete a review of each submitted deliverable within 5 working days from
the date of receipt. Written acceptance or rejection of a deliverable shall be
accompanied by a statement of known defects in the deliverable. If a deliverable is
rejected, the vendor shall correct and resubmit it within 5 working days. TSLAC will then
have 2 business days to verify that the requested changes to the deliverable were
completed.

4.2 Payment Milestones and Associated Deliverables
Progress on the project will be measured by a series of major milestones, each with associated
deliverables. Major milestone will be considered to have been achieved when all of the
associated deliverables have been formally accepted by TSLAC. The following list of
milestones and deliverables are not intended to describe all of the work that the Vendor will
need to perform to successfully complete the project, only those work products that will requite
formal acceptance.

No. Deliverable Due Amount
1 Requirements Documentation $18,640.00
2 Process and Workflows $28,160.00

Implementation Plan $30,976.00
4 Current Business System Migration $40,832.00

Reporting and Analytics Configuration Complete $78,848.00
6 Project Closure Report Accepted $81,136.00

7 Knowledge Transfer to Application Maintenance and Support Team $8,448.00

TOTAL $287,040.00

Catapult will schedule physical and personnel resources within 2-3 weeks of acceptance of
SOW award date.
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4.3 Milestone Schedule
The major milestones for the project will be completed and submitted for signoff according to the
following schedule. Alterations to this schedule will only be made through the projects change
control process.

Activity I Milestone Finish Week

Phase 1 - Envisioning & Planning Week 1
Requirements Week 1
Technical Design Week 1
Process and Workflow Assessment Week 1-4

Phase 2 — Infrastructure Week 2
Install Production / 0ev SW & Configure Week 2
Development Tools Week 2

Phase 3 - CRM Core Functionality Week 3 - 14
Development Week 14

CRM Schema Week 3
Data Migration Week 4 - 5
Forms / Configuration Week 6 - 10
Reporting Week 6 - 14
Processes / Workflows Week 11

Scripts Analysis and Modifications Week 12
Data Integration Week 13

External_Portal_Interfaces Week 14 - 16

Reviewer Interface Week 14
Grant Manager Week 15

Security Week 15
Testing Support Week 15 - 16
Training Week 16 - 17

Knowledge Transfer to Application Support Team Week 18
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5. Reports and Meetings
The Vendor will submit weekly status reports that capture relevant details related to work
progress and identify any issues that require TSLAC action. The status report will also include
budget and schedule tracking information. Vendor and TSLAC will conduct weekly project status
meetings to review the status report, address any issues or activities that require attention,
ensure that measurable progress has been achieved and that standard practices are being
adhered to.
Upon completion of the Project, Catapult will provide a project closeout report. This document
will indicate final project status including evidence of meeting acceptance criteria, outstanding
issues, final budget and schedule outcomes and lessons learned.

6. Quality Control
Relevant, industry-standard quality processes will be employed including change management,
acceptance, risk, and issue management. The Vendor is responsible for management of quality
processes which ensure the successful completion of the deliverables. The Vendor will submit
the deliverables to the TSLAC Project Manager who will work with the TSLAC Project Team to
evaluate the overall quality and completeness of the deliverable. Subsequent review by
technical resources and program staff will determine if the deliverable meets quality standards
related to technical accuracy and business criteria. The Vendor will be given the opportunity to
revise the deliverable to include properly vetted recommendations. If disagreement exists
regarding scope and quality, the Vendor and relevant stakeholders will meet to review the
issues and determine course of action.

7. Period of Performance
Vendor will begin work upon approval of the project by the Legislative Budget Board and the
Governor’s Budget Office, and deliver the completed, functioning system no later than April 30,
2016.

8. Invoices
The vendor shall provide TSLAC with a comprehensive and detailed invoice with reference to
the basis for each item charged. Original documentation that validates the charges shall be
attached to the invoice. The original invoice shall be sent to ap@tsl.texas.gov unless otherwise
shown on the purchase order.

9. CustomerNendor-Furnished Equipment and Work Space
All system development activities will be performed at the vendor’s site and on the vendor’s
development environment. TSLAC will not provide workspace or equipment for the vendor. All
in-person meetings between TSLAC and vendor staff will be conducted at TSLAC facilities.

10. Additional Customer Terms and Conditions
The SOW incorporates the terms and conditions of the following documents:

• Contract for Services DIR-S DD-2039

• Request for Offer 306-15-8666
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11. Change Management

In the event there is reason to change the project SOW, The TSLAC Project Manager will
initiate the change control process identified in Section 3.7 of the Vendor’s SOW.

Under this process, either TSLAC or the Vendor may initiate a change request when a change
or event occurs that may impact the scope, schedule or cost of the project.

12. Pricing
The table below describes the payments that will be made to the Vendor for successfully
delivering each payment deliverable.

1 Requirements Documentation $37,315.20 Nov. 16, 2015
2 Process and Workflows $60,278.40 December 1 1, 2015
3 Implementation Plan $57,408.00 December11, 2015

Current Business System Migration $37,315.20 December 31, 2015

5 Reporting and Analytics Configuration Complete $51,667.20 February 1, 2016
6 Project Closure Report Accepted $34,444.80 March 4, 2016

7 Knowledge Transfer to Application Maintenance 8 61 1 20
and Support Team

. April 15, 2016

TOTAL $287,040.00
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13. Approvals and Signatures
The parties execute this Statement of Work pursuant to DIR Contract No.
DIR-SDD-2039.

msmithtsl.texas.gov

dliftrelltsl.texas.gov

Executive Director

Mark Smith

Signature

Chief Fiscal Officer

Donna Osborne

[Signature

Program Sponsor

Deborah LiUrell

[Si9natur

Technology Sponsor

__________

Manuel Alvarez maIvareztsl.texas.gov

Catapult Systems

Jim Booth jim.boothcatapuitsystems.com

Signature

s —‘

/

—1
512-463-6656

Date:

512-463-5440

Laie:

512-463-5456

512-463-5481

//--t
Date:

512-605-3912

Date:
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Department of Information Resources (DIR)
Authorized By: _______________________
Name: __Grace Windbigler______________
Title:___Director Technology Sourcing Office
Date:___11/9/2015____________________

           Grace Windbigler


