Renovation of TSLAC Facilities with Bond Financing

Exceptional Item Request Overview

Background: The aging facilities of the Texas State Library and Archives Commission pose many challenges to our efficient and effective delivery of services to Texans. The 79th Texas Legislature appropriated $15.5 million in general obligation bonds for a partial renovation and expansion of the Lorenzo de Zavala State Archives and Library Building, based upon a Texas Building and Procurement Commission project analysis performed in 2003. 

Bailey Architects of Houston has designed a 21st Century library and archives, fitting to the significance of the building’s purpose and proximity to the Texas State Capitol. Although every measure was taken to maximize the existing structure and eliminate expenses, the total cost to renovate the facility currently stands at $37 million.  

The renovation will provide for 20 years of growth of the Texas State Archives and will combine public service areas for improved access to collections and a more efficient use of staff resources.  Other essential improvements include new mechanical and electrical systems and wiring to support technology and telecommunications needs.

Modern research facilities will allow us to provide increased access to research materials and improved service to Texans. 

Summary of Exceptional Item Request:

· $21,727,465 in general obligation bond financing

TPFA-estimated Debt Service Payments: FY2008 - $308,027; FY2009 - $1,576,344 

Key Points:

· While most other state buildings constructed around the same time have been extensively renovated, including the Sam Houston Building, the Insurance Annex, the Supreme Court Building, and the John H. Reagan Building, no substantial improvements have been made to the Lorenzo de Zavala Building since opening in 1961.

· As no funds were provided to TBPC to perform a project analysis in 2003, available staff and time were devoted to the project. No library or archival specialists, structural engineers, or other construction specialists were involved in the study. Those factors, combined with the rising cost of construction materials, resulted in a woefully inadequate initial cost estimate. 

· Archival storage space no longer exists in the Lorenzo de Zavala Building. The agency is currently storing approximately 26,000 cu. ft. of archival records at the State Records Center. The State Records Center does not have the necessary environmental controls for the proper care and storage of archival materials. The agency accessions approximately 1,350 cu. ft. of archival records each year, and these accessions will have to be stored at the State Records Center as well.
· Without additional funding for the renovation, we can only expect an additional 19,700 cu. ft. of archival storage, which is inadequate to bring the archives currently stored offsite back to the State Archives.
· A consolidation of library public service areas would yield many efficiencies and better service to our customers. Currently, our customers frequently need to visit three separate service areas, on two floors, in order to retrieve all of the information they are seeking. A reorganization of the public service areas will provide better, more convenient service to customers, while reducing the monetary and human resources needed for daily operation of these areas. 
