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Administrator's Statement 8/17/2024 8:15:12PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

The mission of the Texas State Library and Archives Commission is “to serve Texans now and into the future by preserving, protecting, and providing access to
information and delivering services that enrich their lives.” The agency accomplishes that mission through four statutorily mandated programs:

*  Preserving the archival record of Texas for current and future generations

*  Assisting government agencies in the maintenance of their public records

*  Supporting the essential work of libraries in fostering education, opportunity, and lifelong learning
*  Providing library services to Texans who are unable to read standard print.

The Legislative Appropriations Request that follows reflects the critical resources needed to effectively discharge these mandates, support state operations, and meet the
information needs of Texans.

The Texas State Library and Archives Commission is comprised of the following members:

2022-2027 Martha Wong, Chair, Houston
2019-2025 David Garza, Brownsville
2022-2027  David Iglesias, Tyler
2017-2023 Arthur Mann, Hillsboro
2022-2027  Nancy Painter Paup, Fort Worth
2019-2025  Bradley S. Tegeler, Brenham
2017-2023  Darryl Tocker, Austin

In February 2024, the Commission met and determined strategic priorities for the agency for the next biennium and five-year planning period. Those strategic goals — as
stated in the TSLAC Agency Strategic Plan 2025-2029—informed the development of this LAR, including both the base budget and new funding requests. The
Commission considered and approved the agency’s LAR at its meetings of June 7 and August 2, 2024.

SIGNIFICANT CHANGES IN PROVISION OF SERVICE

Broadband and Infrastructure Support for Communities Statewide

The agency successfully applied for a grant from the U.S. Department of the Treasury to support statewide broadband infrastructure at Texas libraries. The agency was
awarded $9.4 million for its Library Infrastructure and Facility Access Improvement Grant (IFAIG) proposal to assist public libraries across the state in gaining access to
critical broadband infrastructure and services. The funding is part of the Capital Projects Fund created under the American Rescue Plan Act (ARPA). TSLAC works with
the Texas Broadband Development Office, which administers this funding for the state.

TSLAC’s IFAIG program will fund improvements to libraries serving rural communities and those that fall below median national income levels. Funds will be distributed
through a competitive grant program, and recipients will receive support in three interrelated areas to support the often- limited staffing capacity at the state’s smallest
libraries. This work will involve supporting libraries through assessments of their technology needs, grant funding, and follow-up coaching to ensure grant-funded

projects are successfully implemented and sustained. The grant program ends December 31, 2026.
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This project builds on over 20 years of services and resources the agency has deployed across the state to support Texans’ access to digital technologies and
infrastructure. The project serves as a bridge to prepare the state’s most rural and underserved communities for opportunities related to broadband access, digital literacy
training, and related workforce initiatives. Accordingly, the agency recommends that state support for community digital access prioritize helping libraries provide
meaningful access to technology, digital literacy services, and robust broadband. This budget requests funding to continue the agency’s work — and not lose momentum
— made possible with state and federal funding. For these reasons, the agency is requesting authority to integrate three FTE positions (current project positions related to
library broadband efforts) into ongoing agency operations to ensure continued progress.

This budget will position TSLAC to remain responsive to state and national priorities in information delivery as the agency continues its critical work fostering an
educated and skilled workforce. To further support the needs of Texas employers and support innovation and economic competitiveness, the agency’s programs (training,
grants, and resources) are designed to help local libraries prepare for the next generation of technology-based learning, engagement, participation, and success in the
global economy. One of the exceptional items included in this budget is a request to provide funding so that small public libraries have access to ongoing support for
their ITS needs, which will ensure broadband improvements are sustainable and provide for critical cybersecurity resources for local communities.

New Archival and Records Storage Facility

In Senate Bill 30 (SB 30), the 88th Legislature appropriated $210 million for the construction of a new archival and records storage facility to replace the current facility
located on Shoal Creek Blvd. in Austin and to provide increased capacity for archival records and state records. The funds were appropriated to the Texas Facilities
Commission (TFC) for management and execution of the project designated to meet the unique requirements for preservation and long-term storage.

Since January of 2024, agency staff have met with TFC staff and contractors to develop a scope of work. TFC plans to begin construction in 2025 and estimates that
construction may be completed within the 26-27 biennium. Based on TFC projections, TSLAC will need to move operations to the new facility during the next biennium.
This will entail closing operations at the current location and preparing the existing 383,000+ cubic feet of records, archival materials, Talking Book Program equipment,
imaging labs, and office materials for the move. All stored records and archival materials will need to be carefully organized for efficient transfer and relocation. The
appropriation in SB 30 did not specify funds for FFE (Furniture, Fixtures, and Equipment). However, at this time, the Texas Facilities Commission estimates it has sufficient
funds to cover theses expenses, as well as the cost of moving to the new building. Should this change, TSLAC and TFC will apprise the LBB, as move-in to the facility is
likely to occur in FY 27. Additionally, the agency will see an increase in operational costs (primarily related to fuel, vehicle, utility, and archival supply expenses) related

to the new location which are included in this budget.

SIGNIFICANT CHANGES IN AGENCY POLICY

As required by House Bill 900, 88th R.S. (2023), TSLAC has adopted mandatory collection development standards for school libraries. Each Texas public school district
board or governing body must approve and institute a collection development policy that describes the processes and standards by which their school library acquires,
maintains, and withdraws materials as outlined in the standards.

These administrative rules are the only mandatory rules the agency maintains related to school districts. While the agency has no enforcement capacity, the agency has
dedicated many resources in the development of the rules, working in concert with the State Board of Education, which reviewed and approved the rules. The agency has
developed related guidance and training materials to assist school districts and librarians to comply with the standards. The agency expects continued demand for
training and support in this area. The agency also maintains voluntary standards for school library programs, and we advise and guide on these standards as well. At this
time, however, TSLAC has only one position dedicated to any activities related to K-12 libraries.
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SIGNIFICANT EXTERNALITIES

Recruitment and Retainment of State Workers

TSLAC, as most other agencies, continues to experience challenges in recruiting and retaining qualified workers, especially given the rise in living costs in the Austin
metro area. The agency is extremely grateful for the legislative support last session to approve both statewide salary increases for all state employees as well as a targeted
increase at TSLAC. These investments have helped, but the market conditions continue to impose challenges. Despite those increases, the agency’s average employee
salary continues to significantly lag comparable Article I agencies.

The agency supports operations in communities across the state and provides resources to local governments, institutions of higher education, schools, and libraries.
Without qualified staff in all authorized positions to perform the agency’s functions, stakeholders are impacted statewide. The need for additional funding to establish
salary equity for staff is critical. The agency’s operations continue to become more complex, particularly in areas related to technology deployment, Public Information
Act and other legal operations, procurement, and training. The need for additional qualified staff in these key areas is critical to ensure all areas of needed operation go
forward without delay or liability that would impact the state or the agency’s customers.

Digital Access

The demand for digital resources is greater than ever. Since 2018, use of digital resources in Texas public libraries has increased by over 40%, with circulation of digital
materials accounting for a higher percentage of overall circulation. Statistics bear out what we understand: the public is increasingly relying on — and preferring — digital
access to information. This 24/7 access is the standard for information delivery today. The agency is continuing its long-standing partnership with libraries throughout

the state to make high-quality electronic resources available in a cost-effective manner. TSLAC’s statewide opt-in e-resource programs - TexShare (for public and higher
education libraries) and TexQuest (for K-12 communities) — provide a combined return on investment of $22.88 for every $1 TSLAC spends. These programs are voluntary
to eligible institutions. Institutions and districts electing to participate also have full autonomy in selecting which resources to provide to their communities.

Given the agency’s role in providing digital resources, TSLAC must update and improve its website presence to respond to the increased demand described above. The
agency’s website must be updated with capacity to provide a guided navigation through the agency’s collections. Our Customer Service Report continues to reflect
broad satisfaction with the agency’s services, although customers increasingly point to the need for an updated web presence. This update involves two primary areas of
operation: 1) updating the agency’s website (for which the agency is requesting one-time funding) and 2) updating the user experience for the agency’s Texas Digital
Archives (TDA), which is the official repository for all state agency electronic records that must be preserved in perpetuity .

TSLAC has one of the nation’s most robust approaches to electronic preservation. Our back-end systems, procedures, and assets have enabled the agency to become a
leader in the permanent preservation of digital records. However, as the agency continues to add vast amounts of digital information (now averaging about 50TB/year) to
the TDA, the agency must pay for additional secure digital storage and support the secure transfer of this information. Long-term digital preservation is niche area. It is
often confounded with “digital archiving” which is a very different process. Historical digital preservation is the means to ingest, manage, preserve, and store electronics
records appraised as archival and to make those records accessible to TSLAC staff and the public. Updating and improving the platform assures that users (including
both the public and state government workers) experiences are effective, secure, and responsive to their needs.

NEW FUNDING REQUESTS
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1. Staff Retention and Continuity of Public Service: $1,485,012 ($742,506 in FY 26 and FY 27)

The agency is grateful for the critical legislative support of state employees last session. The biennial 10% salary increase for state employees and the additional funds
provided to TSLAC were significant. This investment helped support the agency’s work and staff morale. The agency’s average salary, however, continues to lag
significantly behind similar state agencies. The agency looks to maintain the progress initiated last session to achieve salary parity with the local market, particularly
given the ongoing workforce challenges we face.

The agency’s operations are increasingly complex, adding new projects such as our work with the Texas Broadband Development Office on broadband deployment to the
areas with the greatest need. Overall, the agency’s scope of work has nearly doubled over the past 14 years, yet the percentage of the agency’s budget dedicated to staff
has not kept pace with that growth. Like other state agencies, TSLAC continues to feel the pressure of a tight local and statewide workforce market. The agency has
experienced a higher-than-average turnover rate at 20.5% in FY 23, with new employees moving to agencies that can pay a higher salary for similar position and private
sector jobs that will also pay more. According to the State Auditor’s Office (SAO) FY 23 report on state employee turnover, 46% of staff responding to the SAO’s
employment exit survey indicated they would receive an increase of $10,000 or more in their new positions over their current state position.

According to publicly available data, the average salary for TSLAC employees is ($52,337), significantly below similar Article I agencies, including the Texas Historical
Commission ($60,000), Texas Commission on the Arts ($67,819), and the General Land Office ($87,504). TSLAC’s professional staff, which includes archivists, government
information analysts, and librarians, earn significantly below the market rate in the Austin area, where, for example, a professional conservator and librarian earn between
$7,000 to $15,000 more per year. It is important to note that TSLAC has a highly educated workforce, with more than 70% of employees having at least a bachelor’s degree
and almost 50% holding a master’s degree. Given the competition for staff with the many other agencies able to pay significantly higher salaries, TSLAC is at a distinct
disadvantage.

TSLAC has implemented various strategies to recruit and retain staff. In addition to funding and positions provided by the 88th Legislature, the agency has also
supported telecommuting options for certain eligible staff, developed in-house training for staff, and supported activities to increase staff engagement. However, the cost
of living in Austin and the surrounding metro areas and the competitive market (especially for business, IT, and professional information staff — the vast majority of the
agency’s workforce) compel staff to take higher paying job options. While TSLAC staff consistently rate employee engagement very high (4.02 out of 5 on the most
recent Survey of Employee Engagement), they rate lowest the areas of salary satisfaction and availability of advanced training.

The agency is requesting additional funds for staff salaries within both the A and B classifications. The requested funds will be prioritized first to increase salaries for
employees at or below the $20/hour level (up to 10%). While the agency was able to move almost 13 employees who fell below this threshold in 2022 to a scale at or above
$20/hour, 34 positions currently remain below that level. Additional funds would be used to retain staff in key areas, such as business operations, and provide equity to
professional staff. This portion ($1,084,684.80) of the request is essentially the half of the request put forward last session which was not funded and includes the 10% to
cover the increase enacted by the state last session. The exceptional item includes an additional $84,457/year for a 3% adjustment for directors and managers to provide
equity (as the salaries for managers at TSLAC lag behind other agencies), as well as increased funds for two top ITS positions and the conservator position, which have
been difficult to recruit and retain.

In response to the need to build staff’s expertise and capitalize on the agency’s strengths, TSLAC requests funding in the amount of $231,414 for professional
development leading to new certifications and professional credentials. The amount is based on an average cost of $4,000 for a certification program for up to 10% of staff
and funds for dedicated access to IT and professional online skilled coursework (approximately 10 seats per year) in areas such as security, Al, human resources, and
management. The request includes $51,414 to provide up to 72 hours of coursework for para-professional information staff to support achievement of a graduate degree in
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key areas of operations (e.g., archives, information sciences, records management, conservation, and information technology) essential to the agency functions.
2. Key Business Operations: $1,166,567; 2 FTEs

Over the past 10 years, the agency’s budget for program delivery and government services has almost doubled. The agency has identified the need for 2 key positions to
ensure the agency is able to meet legal needs and legislative priorities.

The agency has only one attorney to review and advise on all agency matters, including contracts, grants, employment issues, ethics, litigation, administrative rule and
compliance functions, open government matters, and general legal research, as well as dealing the with specialized areas of copyright, replevin, and bifurcated Public
Information Act issues that are unique to the agency. The agency requests the funding and FTE authority for an Assistant General Counsel (FTE and salary/benefits,
$222,276, for a General Counsel I for the biennium). In addition to the current workload, the agency anticipates issuing many new contracts and grants related to our
portfolio of broadband infrastructure-related activities. The agency also requests the FTE authorization and funding for a Government Relations Specialist I. Given the
increased interest in libraries, technologies, and local funding opportunities, the agency requests this new position to support effective communications with legislative
offices and local governments ($168,325).

The agency also requests an increase in General Revenue of $595,966 over the biennium to offset increased costs in insurance which has increased over 65% since 2019,
the agency SWCAP allocation with has more than doubled, and information technology related increases in the cost of state business, including procurement with state
partners, such as the up-to 7.75% fee added to the actual cost of SaaS products procured through the State Data Center. Additionally, the agency will see an increase in
operational costs related to the new facility ($10,500/year beginning in FY 27 for utilities and fuel and vehicle upkeep expenses).

Finally, the agency requests $180,000 to contract with a security firm to provide security during public access hours. The agency offers public service in its reading and
research rooms but has no dedicated security personnel during public service hours.

3. Public Access Improvements: $894,404 and 5 FTE authorizations

Website and Texas Digital Archive Public Access Improvements

The agency has prioritized updating and enhancing the user experience for TSLAC’s archival resources and our website presence. These updates will allow the public to
use state resources more effectively. Our Customer Service Report continues to reflect broad satisfaction with the agency’s services, although customers increasingly
point to the need for an updated web presence. This update involves two primary areas of operation: 1) $110,000 (one-time) to update the agency’s website and 2)
$355,020 for ongoing support and improvements to the interface and infrastructure for the agency’s Texas Digital Archives (TDA), which is the official repository for all
state agency electronic records that must be preserved in perpetuity.

The TDA is accessible online 24/7 and provides Texans - and the world community - access to the rich legacy of Texas state historical records. The TDA is central to the
state's priority of preserving public records, saving Texas history, and providing for the educational needs of all people of the state. Since its initial inception 10 years ago,
the TDA has received no additional state funding despite the increasing number of digital records added each year. In that time, the program has gone from initial creation
to hosting over 142 TB of permanently valuable state electronic archives. The robust growth of the program requires additional secure storage as well as increased
capacity is its preservation platform to increase accessibility and navigability for users. The agency is requesting funds in FY 26 and 27 to meet anticipated increases in
the annual subscription rates for a suitable platform, funding to support customization for enhanced accessibility and navigability, and funding for the increased cost of
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storage (including both additional storage as well as increased cost for both types of needed storage: dark storage and Government Cloud Storage, sole tenancy to
protect state data).

Educational Design and Training to Enhance Public Access

Given the many educational resources we hold, including digital records, primary materials (in all formats), and educational tools, TSLAC seeks to expand the use of these

resources by developing curriculum materials, particularly related to Texas history and adult educational activities. The agency currently spends approximately $14 million
annually providing e-resources to Texans via libraries, as well as training for educators, librarians, archivists, and history researchers. Additionally, TSLAC’s Texas Digital
Archive provides access to millions of state electronic archival records and publications. The agency does not currently have an education and training specialist with

the expertise to design curriculum material. This budget requests one FTE and salary ($143,243/biennium) for the position.

One of TSLAC’s primary services is training stakeholders, including library personnel, local and state records management officials, students (Texas history focused),
workforce development organizations, and the growing number of attendees at the agency’s annual e-Records conference. Customer Service survey comments support
the need for more training as a priority. TSLAC’s training opportunities include both digital and in-person access and span all areas of agency operations. To maximize
efficiency and increase the agency’s capacity to deploy training, the agency requests a Training Coordinator (FTE authority and salary ($143,243/biennium) for a Training
Specialist IV).

The agency also requests two FTE positions (authority only) but no salary in the Library Development Division for an Information Specialist IIT and Program Specialist IV
to support community engagement with the agency’s library digital assets and support electronic resource sharing programs. Both positions are to be funded with
available federal funds.

The agency is also requesting one FTE and funding ($142,898/biennium) for a Reading Disability Learning Specialist in the Talking Book Program. Each fall the Talking
Book Program enrolls approximately 7,000 patrons under the age of 18. A majority of these patrons are directed to us by the Senate Bill 2075 from the 2019 86th Legislative
session relating to public school compliance with reading disability screening. We expect the number to increase as knowledge about the program reaches more teachers,
librarians, and caregivers and as school districts increase their efforts to reach out to eligible students. Patrons under 18 make up 39.58% of our patron base as of FY24.

This subject matter expert will facilitate dialogue with school districts, create skill-building educational opportunities for parents to support their children, and focus on
building learning outcomes for individuals with reading disabilities. This position will increase our support of children’s literacy and help us serve our growing youth
population.

4. IT Support and Cybersecurity Training for Libraries and Broadband Readiness: $5,319,507 and FTE Authority to Make 3 Broadband-Related Positions Permanent

Rural and small community libraries throughout the state are eligible for many programs related to technology and broadband improvements. However, many of those
libraries face a common obstacle to sustainable growth — access to consistent local IT and desktop support to manage daily computer needs, such as maintenance,
updates, and security. This request fills this critical gap and simultaneously positions these libraries to benefit fully from other technology programs and funding
available through TSLAC, including training on digital literacy, related public programming, and e-resources supporting education and workforce activities.

The requested funding for this technology assistance for public libraries is $5,040,000 ($2,520,000/year) with an additional $51,840 ($25,920/year) for cybersecurity training

to help local institutions protect their information assets and prioritize privacy, data security, and safe online experiences. The total for this project request is $5,100,000.
The project is targeted for libraries serving a population of 12,000 or less. The agency anticipates serving a minimum of 100 libraries, but the number may increase
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depending on the number of computers located at the libraries.

As noted, TSLAC currently administers several key programs to support digital literacy, broadband deployment, and access in communities throughout the state. TSLAC
is working with the Texas Broadband Development Office (BDO) to identify and implement infrastructure support for communities by facilitating laying fiber and building
physical capacity for broadband.

The agency is requesting authority to add three FTE positions related to library broadband efforts to ensure continued progress . Salaries for those positions are currently
paid through the IFAIG grant program. We are requesting permanent funding beginning January 1, 2027, for these positions. The combined salaries for these three

positions for the last eight months of FY 27 (beginning January 1, 2027) is $167,667.32. The total for these positions is $253,000.98 annually going forward after August 30,
2027).

5. New Archives and Records Storage Center: $146,400 (one-time cost, FY 27 with UB authority)

The 88th Legislature appropriated $210 million for the construction of a new archival and records storage facility to replace the current facility located on Shoal Creek
Blvd. in Austin and to add additional capacity for archival records and state records. The funds were appropriated to the Texas Facilities Commission (TFC) for
management and execution of the project.

Since January of 2024, agency staff have been meeting with TFC staff on a scope of work. TFC expects to begin construction in early 2025, and projects that construction
may be completed within the 26-27 biennium. Given this aggressive schedule, TSLAC will need to transfer operations to the new facility during that timeframe. This will
entail closing operations at the current location and preparing all 183,000+ cubic feet of records as well as the over 30,000 cubic feet of archival materials that must be
rehoused (i.e., historical files need to be refiled into appropriate acid-free archival folders, sleeves, and boxes). The move offers a critical opportunity to perform this key
preservation function at a time when all of these records will be reviewed throughout the relocation into the new building. We anticipate archivists to undertake this work
from FY 27 to FY 29. The agency requests $146,400 in one-time funding with UB authority to complete rehousing and preliminary preservation work.

As a note, the agency is not requesting funds for FFE (furniture, fixtures, and equipment) or moving expenses related to the construction, move, and inhabitation of the
new facility, as TFC has informed TSLAC that it believes there are sufficient funds available in the initial project budget of $210 million to cover these expenses.

6. Sam Houston Center Partnerships and Feasibility Study: $127,000
The agency plans to contract with an outside entity to assess how the Sam Houston Regional Center may partner with and provide increased access to regional resources
for educational interests in Southeast Texas.

EXEMPT POSITIONS
The agency has only one exempt position, the Director and Librarian. No change in title or salary is sought for this position this biennium.

BACKGROUND CHECKS

Government Code §411.134 authorizes TSLAC to conduct criminal history checks for security-sensitive positions. TSLAC’s policy is detailed in its Employee Guide.
Positions subject to criminal history checks are those that require access to or the handling of confidential, important, rare, or valuable items, including agency financial
information, mail, and/or cash. Evidence of a conviction does not automatically disqualify an individual from employment.
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CONCLUSION

The members of the Texas State Library and Archives Commission and the agency’s dedicated and hardworking staff are committed to our agency’s mission to provide
Texans the information resources they need to lead productive lives. The budget that follows represents our ongoing efforts to help Texans of all ages and in all parts of
the state achieve their educational, personal, and professional goals in our knowledge-based economy.

Gloria Meraz
Director and Librarian
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Governor |

General Councel
Sarah I. Swanson

Texas State Library and Archives Commisssion .
. e —— Three Advisory Boards
(seven members appointed by the governor)
|
Director and Librarian
Gloria Meraz
Executive Office

2FTE

Chief Operations and Fiscal Officer
Donna Osborne

Key functions include administration of the executive office, including
records management

Assistant State Librarian

Administrative Services
21FTE

Key functions include accounting and grants management,
purchasing and procurement, support of the agency’s
human resources, reproduction and mail services, facilities
management, agency records management, and safety and

Tim Gleisner

Information Technology Services Communications Office
12 FTE 5FTE
Michael Ford, Director

Key functions include technical support for all agency
programs and services by procuring, installing, operating,

Key functions include managing all aspects of the agency’s
internal and external communications and publications in
all formats.

risk management.

and maintaining computer and telecommunications
resources and working closely with the State Data Center to
ensure optimal support for technology infrastructure.

Archives and Information Services
38FTE

Jelain Chubb, Director

Key functions include securing and making accessible historical
Texas documents in print and digital formats, providing library
materials and information upon request, administering
interlibrary loans, harvesting of state agency web sites,
administering the state’s publications depository program,
supporting researchers and historians, and promoting Texas
history. The division also includes the Sam Houston Regional
Library & Research Center located in Liberty, which holds
archives for a 10-county area in southeast Texas.

Library Development and Networking
22FTE

Sarah Jacobson, Director

Key functions include promoting resource sharing among
libraries of all types in Texas, managing the statewide TexShare
and TexQuest consortia, administering statewide interlibrary
loan, grant administration, providing continuing education
and consulting for all types of libraries, collecting statistics,
developing policies, standards, and long-range plans to
achieve statewide library development goals and objectives.

State and Local Records Management
34 FTE

Craig Kelso, Director

Key functions include providing guidance and training to state
agency and local government staff on the effective and
efficient management of government records, operating a
storage facility for infrequently used non-current state and
local records that have not come to the end of their retention
periods, providing imaging services for state agencies and
local governments. Records storage and imaging services are
offered on a cost-recovery basis.

Talking Book Program
43.5FTE

Ann Minner, Director
Key functions include providing reading materials in digital,
Braille, large-print, and audiocassette format to Texans who are
blind or who are physically disabled and cannot read standard
print, managing a volunteer program that produces recorded
books that are not available elsewhere; and assisting patrons to
use the national Braille and Audio Reading Download site at
the Library of Congress.
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General Revenue (GR) & General Revenue Dedicated (GR-D) Baseline

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/17/2024

TIME: 8:15:12PM

Agency code: 306

Agency name:  Library & Archives Commission

Strategy/Strategy Option/Rider

GR Baseline Request Limit = $37,473,726

GR-D Baseline Request Limit = $0

2026 Funds 2027 Funds Biennial Biennial
FTEs Total GR Ded FTEs Total GR Ded Cumulative GR  Cumulative Ded Page #
Strategy: 1 -1-1 Assistance Provided to Texas Libraries
26.0 23,580,592 9,297,660 0 26.0 23,352,253 9,297,660 0 18,595,320 0
Strategy: 1 -2 -1 Provide Direct Library Sves to Texans with Qualifying Disabilities
43.5 2,860,719 1,847,430 0 43.5 2,860,719 1,847,430 0 22,290,180 0
Strategy: 2-1-1 Provide Access to Information and Archives
38.0 3,897,939 3,246,786 0 38.0 3,897,939 3,246,786 0 28,783,752 0
Strategy: 3-1-1 Records Management Services for State/Local Government Officials
34.0 2,842,984 969,557 0 34.0 3,173,484 969,557 0 30,722,866 0
Strategy: 4 -1-1 Indirect Administration
44.0 4,052,260 3,375,430 0 44.0 4,023,570 3,375,430 0 37,473,726 0
185.5 185.5 wxkkk*GR Baseline Request Limit=$37,473,726%*
Excp Item: 1 Staff Recruitment and Retention
0.0 742,506 742,506 0 0.0 742,506 742,506 0 38,958,738 0
Strategy Detail for Excp Item: 1
Strategy: 4 -1-1 Indirect Administration
0.0 742,506 742,506 0 0.0 742,506 742,506 0
Excp Item: 2 Key Business Operations
2.0 561,519 561,519 0 2.0 605,045 605,045 0 40,125,302 0
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General Revenue (GR) & General Revenue Dedicated (GR-D) Baseline

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/17/2024
TIME: 8:15:12PM

Agency code: 306 Agency name:  Library & Archives Commission

Strategy/Strategy Option/Rider

GR Baseline Request Limit = $37,473,726

GR-D Baseline Request Limit = $0

2026 Funds 2027 Funds Biennial Biennial
FTEs Total GR Ded FTEs Total GR Cumulative GR  Cumulative Ded Page #
Strategy Detail for Excp Item: 2
Strategy: 1 -1-1 Assistance Provided to Texas Libraries
0.0 2,396 2,396 0 0.0 2,396 2,396
Strategy: 1 -2-1 Provide Direct Library Sves to Texans with Qualifying Disabilities
0.0 2,825 2,825 0 0.0 2,825 2,825
Strategy: 2-1-1 Provide Access to Information and Archives
0.0 36,056 36,056 0 0.0 36,056 36,056
Strategy: 3-1-1 Records Management Services for State/Local Government Officials
0.0 151,970 151,970 0 0.0 151,970 151,970
Strategy: 4-1-1 Indirect Administration
2.0 368,272 368,272 0 2.0 411,798 411,798
Excp Item: 3 Public Access Improvements
5.0 500,567 500,567 0 5.0 393,837 393,837 41,019,706 0
Strategy Detail for Excp Item: 3
Strategy: 1 -1-1 Assistance Provided to Texas Libraries
3.0 71,948 71,948 0 3.0 71,295 71,295
Strategy: 1-2-1 Provide Direct Library Sves to Texans with Qualifying Disabilities
1.0 72,267 72,267 0 1.0 70,631 70,631
Strategy: 2-1-1 Provide Access to Information and Archives
1.0 246,352 246,352 0 1.0 251,911 251,911
Strategy: 4 -1 -1 Indirect Administration
0.0 110,000 110,000 0 0.0 0 0
Excp Item: 4 Library IT and Community Broadband Readiness
0.0 2,575,920 2,575,920 0 3.0 2,743,587 2,743,587 46,339,213 0
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General Revenue (GR) & General Revenue Dedicated (GR-D) Baseline

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/17/2024

TIME: 8:15:12PM

Agency code: 306 Agency name:

Strategy/Strategy Option/Rider

Library & Archives Commission

GR Baseline Request Limit = $37,473,726

GR-D Baseline Request Limit = $0

2026 Funds 2027 Funds Biennial Biennial
FTEs Total GR Ded FTEs Total GR Ded Cumulative GR  Cumulative Ded Page #
Strategy Detail for Excp Item: 4
Strategy: 1 -1-1 Assistance Provided to Texas Libraries
0.0 2,575,920 2,575,920 0 3.0 2,743,587 2,743,587 0
Excp Item: 5 New Facility Completion and Operations
0.0 0 0 0 0.0 146,400 146,400 0 46,485,613 0
Strategy Detail for Excp Item: 5
Strategy: 2-1-1 Provide Access to Information and Archives
0.0 0 0 0 0.0 146,400 146,400 0
Excp Item: 6 Sam Houston Research Center Feasibility Study
0.0 127,000 127,000 0 0.0 0 0 0 46,612,613 0
Strategy Detail for Excp Item: 6
Strategy: 2-1-1 Provide Access to Information and Archives
0.0 127,000 127,000 0 0.0 0 0 0
192.5 $41,742,006 $23,244,375 $0 195.5 $41,939,340 $23,368,238 0
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Budget Overview - Biennial Amounts

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission
Appropriation Years: 2026-27

EXCEPTIONAL

ITEM
GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS ALL FUNDS FUNDS
2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2024-25 2026-27 2026-27

Goal: 1. Improve Availability &

Accessibility of Library Services &

Resources

1.1.1. Library Support Services 18,521,828 18,595,320 27,910,656 20,374,403 17,689,211 7,963,122 64,121,695 46,932,845 5,467,542

1.2.1. Disabled Services 3,583,201 3,694,860 1,857,437 1,806,578 756,916 220,000 6,197,554 5,721,438 148,548
Total, Goal 22,105,029 22,290,180 29,768,093 22,180,981 18,446,127 8,183,122 70,319,249 52,654,283 5,616,090

Goal: 2. Public Access to Government

Information

2.1.1. Provide Access To Info & Archives 7,041,698 6,493,572 1,329,052 1,274,306 54,137 28,000 8,424,887 7,795,878 843,775
Total, Goal 7,041,698 6,493,572 1,329,052 1,274,306 54,137 28,000 8,424,887 7,795,878 843,775

Goal: 3. Cost-effective State/Local

Records Management

3.1.1. Manage State/Local Records 1,854,123 1,939,114 4,098,871 4,077,354 5,952,994 6,016,468 303,940
Total, Goal 1,854,123 1,939,114 4,098,871 4,077,354 5,952,994 6,016,468 303,940

Goal: 4. Indirect Administration

4.1.1. Indirect Administration 6,711,318 6,750,860 466,787 558,116 1,454,461 766,854 8,632,566 8,075,830 2,375,082
Total, Goal 6,711,318 6,750,860 466,787 558,116 1,454,461 766,854 8,632,566 8,075,830 2,375,082

Total, Agency 37,712,168 37,473,726 31,563,932 24,013,403 24,053,596 13,055,330 93,329,696 74,542,459 9,138,887

Total FTEs 185.5 185.5 10.0
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2.A. Summary of Base Request by Strategy

89th Regular Session, Agency Submission, Version 1

Auntomated Rndoet and Fvalnation Svstem of Texas (AREST)

8/17/2024 8:15:23PM

306 Librarv & Archives Commission

Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
l_lmprove Availability & Accessibility of Library Services & Resources
l_Enhancements of Library Services & Cost Avoidance at Texas Libraries
1 LIBRARY SUPPORT SERVICES 31,780,427 32,523,464 31,598,231 23,580,592 23,352,253
2 Increase Library Use by Texans with Disabilities
1 DISABLED SERVICES 2,442,198 2,809,357 3,388,197 2,860,719 2,860,719
TOTAL, GOAL 1 $34,222,625 $35,332,821 $34,986,428 $26,441,311 $26,212,972
2_ Public Access to Government Information
I_Improve Delivery of Information Provided to the Public and Others
1 PROVIDE ACCESS TO INFO & ARCHIVES 2,900,243 4,165,641 4,259,246 3,897,939 3,897,939
TOTAL, GOAL 2 $2,900,243 $4,165,641 $4,259,246 $3,897,939 $3,897,939
3_ Cost-effective State/Local Records Management
l_Achieve Records Retention Rate for State/Local Governments
1 MANAGE STATE/LOCAL RECORDS 2,124,673 2,903,325 3,049,669 2,842,984 3,173,484
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2.A. Summary of Base Request by Strategy

89th Regular Session, Agency Submission, Version 1

Auntomated Rndoet and Fvalnation Svstem of Texas (AREST)

8/17/2024 8:15:23PM

306 Librarv & Archives Commission

Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
TOTAL, GOAL 3 $2,124,673 $2,903,325 $3,049,669 $2,842,984 $3,173,484

4_ Indirect Administration

I_Indirect Administration
1 INDIRECT ADMINISTRATION 2,845,369 4,416,789 4215,777 4,052,260 4,023,570
TOTAL, GOAL 4 $2,845,369 $4,416,789 $4,215,777 $4,052,260 $4,023,570
TOTAL, AGENCY STRATEGY REQUEST $42,092,910 $46,818,576 $46,511,120 $37,234,494 $37,307,965
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $42,092,910 $46,818,576 $46,511,120 $37,234,494 $37,307,965
2.A. Page2of3



2.A. Summary of Base Request by Strategy

89th Regular Session, Agency Submission, Version 1

Auntomated Rndoet and Fvalnation Svstem of Texas (AREST)

8/17/2024 8:15:23PM

306 Librarv & Archives Commission

Goal / Objective | STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

METHOD OF FINANCING:

General Revenue Funds:

1 General Revenue Fund 24,625917 18,639,876 19,072,292 18,736,863 18,736,863
SUBTOTAL $24,625,917 $18,639,876 $19,072,292 $18,736,863 $18,736,863

Federal Funds:

118 Fed Pub Library Serv Fd 10,985,852 11,610,949 11,454,739 11,441,137 11,441,137

325 Coronavirus Relief Fund 4,719,895 742,343 7,658,635 647,165 403,964

555 Federal Funds 14,528 61,794 35,472 40,000 40,000
SUBTOTAL $15,720,275 $12,415,086 $19,148,846 $12,128,302 $11,885,101

Other Funds:

666 Appropriated Receipts 237,442 9,605,595 4,421,592 3,300,878 3,230,878

777 Interagency Contracts 1,495,093 6,158,019 3,846,646 3,049,623 3,450,123

802 Lic Plate Trust Fund No. 0802, est 14,183 0 21,744 18,828 5,000
SUBTOTAL $1,746,718 $15,763,614 $8,289,982 $6,369,329 $6,686,001
TOTAL, METHOD OF FINANCING $42,092,910 $46,818,576 $46,511,120 $37,234,494 $37,307,965

*Rider appropriations for the historical years are included in the strategy amounts.

2.A.
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2.B. Summary of Base Request by Method of Finance

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE
1 General Revenue Fund
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$16,777,204 $0 $0 $18,736,863 $18,736,863
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $18,314,697 $18,735,906 $0 $0
TRANSFERS
SB 30, 88th Leg, Regular Session
$69,450 $0 $0 $0 $0
Comments: Legislative salary increase for FY 23
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$(29,747) $0 $0 $0 $0

Comments: Lapse unspent capital appropriation funds

UNEXPENDED BALANCES AUTHORITY

Art IX, Sec 14.03(i), Capital Budget UB (2022-23 GAA)
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2.B. Summary of Base Request by Method of Finance

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE
$117,523 $0 $0 $0 $0
Comments: UB unspent capital from FY 22 to FY 23
Rider 7, UB Texas Digital Archive (TDA) (2024-25 GAA)
$(14,736) $14,736 $0 $0 $0
Comments: UB unspent capital from FY 23 to FY 24
Rider 6, UB Sam Houston Regional Library Capital Project Funds (2022-23 GAA)
$22,809 $0 $0 $0 $0
Comments: UB unspent capital from FY 22 to FY 23
Rider 6, UB Sam Houston Regional Library Capital Project Funds (2024-25 GAA)
$(646,829) $646,829 $0 $0 $0
Comments: UB unspent capital from FY 23 to FY 24
Rider 7, UB Texas Digital Archive (TDA) (2022-23 GAA)
$121,524 $0 $0 $0 $0
Comments: UB unspent capital from FY 22 to FY 23
Rider 7, UB Texas Digital Archive (TDA) (2024-25 GAA)
2.B. Page2of2l



2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
GENERAL REVENUE
$0 $(17,192) $17,192 $0 $0
Comments: UB unspent capital from FY 24 to FY 25
Art IX, Sec 14.03(i), Capital Budget UB (2022-23 GAA)
$8,208,719 $0 $0 $0 $0
Comments: UB unspent TexShare/TexQuest membership fees from FY 22 to FY
23
Art IX, Sec 14.03(i), Capital Budget UB (2024-25 GAA)
$0 $(72,364) $72,364 $0 $0
Comments: B unspent capital from FY 24 to FY 25
Rider 6, UB Sam Houston Regional Library Capital Project Funds (2024-25 GAA)
$0 $(246,830) $246,830 $0 $0
Comments: UB unspent capital from FY 24 to FY 25
TOTAL, General Revenue Fund
$24,625,917 $18,639,876 $19,072,292 $18,736,863 $18,736,863
TOTAL, ALL GENERAL REVENUE
$24,625,917 $18,639,876 $19,072,292 $18,736,863 $18,736,863

FEDERAL FUNDS
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
FEDERAL FUNDS
118 Federal Public Library Service Fund No. 118
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $11,258,703 $11,359,377 $0 $0
Comments: LSTA Grant FFY 2023 and FFY 2024
Regular Appropriations from MOF Table (2022-23 GAA)
$11,154,078 $0 $0 $0 $0
Comments: LSTA Grant FFY 2022
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $11,441,137 $0
Comments: LSTA Grant FFY25, SFY 26
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $0 $11,441,137

Comments: LSTA Grant FFY26, SFY 27

RIDER APPROPRIATION
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2.B. Summary of Base Request by Method of Finance 8/17/2024 8:15:24PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
FEDERAL FUNDS

Art IX, Sec 13.01, Federal Funds/Block Grants (2022-23 GAA)

$11,704 $0 $0 $0 $0
Comments: Additional grant award above appropriation
Art IX, Sec 13.01, Federal Funds/Block Grant (2024-25 GAA)
$0 $352,522 $95,362 $0 $0
Comments: Additional grant award above appropriation
TRANSFERS
SB 30, 88th Leg, Regular Session
$15,259 $0 $0 $0 $0
Comments: Legislative salary increase FY 23
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$(195,189) $0 $0 $0 $0
Comments: Lapse unspent federal grant funds
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $(276) $0 $0 $0
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
FEDERAL FUNDS

Comments: Lapse unspent capital funds

TOTAL, Federal Public Library Service Fund No. 118
$10,985,852
325 Coronavirus Relief Fund
RIDER APPROPRIATION
Art IX, Sec 13.01, Federal Funds/Block Grants (2022-23 GAA)
$8,564,175

Comments: ARPA Broadband Grant Award from BDO Office at CPA

Art IX, Sec 13.01, Federal Funds/Block Grants (2024-25 GAA)

$0
Comments: Additional BDO grant funds awarded
Art IX, Sec 13.01, Federal Funds/Block Grants (2022-23 GAA)
$32,878
Comments: Unspent BDO
benefit funds moved to program for expenditures
TRANSFERS
SB 30, 88th Leg, Regular Session
2.B.
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$554,551
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
FEDERAL FUNDS
$292 $0 $0 $0 $0
Comments: Legislativesalary increase for FY 23
SB 30, 88th Leg, Regular Session
$0 $1,754 $3,507 $0 $0
Comments: Legislative salary increases
LAPSED APPROPRIATIONS
Art IX, Sec 13.01, Federal Funds/Block Grants (2022-23 GAA)
$(859) $0 $0 $0 $0
Comments: Lapse unused ARPA grant award
UNEXPENDED BALANCES AUTHORITY
Art IX, Sec 13.01, Federal Funds (2022-23 GAA)
$4,687,584 $0 $0 $0 $0
Comments: UB unspent ARPA grant funds from FY 22 to FY 23
Art IX, Sec 13.01, Federal Funds (2024-25 GAA)
$(8,564,175) $8,564,175 $0 $0 $0

Comments: UB Federal Broadband ARPA funds from FY 23 to FY 24

2.B.
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2.B. Summary of Base Request by Method of Finance

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
FEDERAL FUNDS
Art IX, Sec 13.01, Federal Funds (2024-25 GAA)
$0 $(8,378,137) $8,378,137 $0 $0
Comments: UB unspent BDO grant funds from FY 24 to FY 25
Art IX, Sec 13.01, Federal Funds (2024-25 GAA)
$0 $0 $(723,009) $0 $0
Comments: UB unspent BDO grant funds from FY 25 to FY 26
Art IX, Sec 13.01, Federal Funds (2026-27 GAA)
$0 $0 $0 $647,165 $403,964
TOTAL, Coronavirus Relief Fund
$4,719,895 $742,343 $7,658,635 $647,165 $403,964
555 Federal Funds
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$35,472 $0 $0 $0 $0
Comments: THRAB grant from NHPRC
2.B. Page8of21



2.B. Summary of Base Request by Method of Finance 8/17/2024 8:15:24PM

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
FEDERAL FUNDS

Regular Appropriations from MOF Table (2024-25 GAA)

$0 $35,472 $35,472 $0 $0
Comments: THRAB grant from NHPRC
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $40,000 $40,000
Comments: THRAB grant from NHPRC
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$(2,576) $0 $0 $0 $0
Comments: Lapse unspent FY 23 grant funds
UNEXPENDED BALANCES AUTHORITY
Art IX, Sec 13.08, UB Federal Funds (2022-23 GAA)
$7,954 $0 $0 $0 $0
Comments: UB unspent federal funds from FY 22 to FY 23
Art IX, Sec 13.08, UB Federal Funds (2024-25 GAA)
$(26,322) $26,322 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance 8/17/2024 8:15:24PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
FEDERAL FUNDS

Comments: UB unspent grant funds from FY 23 to FY 24

TOTAL, Federal Funds
$14,528 $61,794 $35,472 $40,000 $40,000
TOTAL, ALL FEDERAL FUNDS
$15,720,275 $12,415,086 $19,148,846 $12,128,302 $11,885,101
OTHER FUNDS
666 Appropriated Receipts
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $2,985,011 $3,030,701 $0 $0
Regular Appropriations from MOF Table (2022-23 GAA)
$4,557,631 $0 $0 $0 $0
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $3,300,878 $3,230,878

RIDER APPROPRIATION

Art IX, Sec 8.02, Reimbursements and Payments (2022-23 GAA)
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS
$4,588 $0 $0 $0 $0
Comments: ARIS additional funds collected
Art IX, Sec 8.01, Acceptance of Gifts (2022-23 GAA)
$111,503 $0 $0 $0 $0
Comments: Additional gift funds receive
Art IX, Sec 8.01, Acceptance of Gifts (2024-25 GAA)
$0 $11,030 $5,856 $0 $0
Comments: Additional gift funds receive
Rider 5, UB TexShare Membership Fees (2024-2025 GAA)
$0 $193,508 $0 $0 $0
Comments: Fees received above appropriation
LAPSED APPROPRIATIONS
Art IX, Sec 8.01, Acceptance of Gifts (2024-25 GAA)
$(125,187) $0 $0 $0 $0
Comments: Lapse appropriated amount of uncollected gift funds
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS
Regular Appropriations from MOF Table (2022-23 GAA)
$(16,175) $0 $0 $0 $0
Comments: Lapse unrealized Imaging and Storage revenue
Regular Appropriations from MOF Table (2022-23 GAA)
$(1,297,543) $0 $0 $0 $0
Comments: Lapse uncollected TexShare/TexQuest fees due to ARPA funds used
to supplement fees
UNEXPENDED BALANCES AUTHORITY
Rider 3, UB Imaging and Storage Fees (2022-2023 GAA)
$122,435 $0 $0 $0 $0
Comments: UB unspent fees from FY 22 to FY 23
Rider 3, UB Imaging and Storage Fees (2024-2025 GAA)
$(120,948) $120,948 $0 $0 $0
Comments: UB unspent fees from FY 23 to FY 24
Rider 3, UB Imaging and Storage Fees (2024-2025 GAA)
$0 $(131,000) $131,000 $0 $0

Comments: UB unspent fees from FY 24 to FY 25
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS
Art IX, Sec 14.03(i), Capital Budget UB (2022-23 GAA)
$4,021,655 $0 $0 $0 $0
Comments: UB unspent TexShare capital project fees from FY 22 to FY 23
Rider 5, UB TexShare Membership Fees (2024-2025 GAA)
$(6,973,560) $6,973,560 $0 $0 $0
Comments: UB unspent fees from FY 23 to FY 24
Rider 5, UB TexShare Membership Fees (2024-2025 GAA)
$0 $(606,340) $606,340 $0 $0
Comments: UB unspent fees from FY 24 to FY 25
Art IX, Sec 8.01, Acceptance of Gifts (2022-23 GAA)
$767,189 $0 $0 $0 $0
Comments: UB unspent gift funds from FY 22 to FY 23
Art IX, Sec 8.01, Acceptance of Gifts (2024-25 GAA)
$(876,573) $876,573 $0 $0 $0

Comments: UB unspent gift funds from FY 23 to FY 24
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS
Art IX, Sec 14.03(i), Capital Budget UB (2022-23 GAA)
$62,427 $0 $0 $0 $0
Comments: UB unspent capital funds from FY 22 to FY 23
Art IX, Sec 8.01, Acceptance of Gifts (2024-25 GAA)
$0 $(817,695) $817,695 $0 $0
Comments: UB unspent gift funds from FY 24 to FY 25
Rider 3, UB Imaging and Storage Fees (2024-2025 GAA)
$0 $0 $(170,000) $0 $0
Comments: UB unspent fees from FY 25 to FY 26
TOTAL, Appropriated Receipts
$237,442 $9,605,595 $4,421,592 $3,300,878 $3,230,878
777 Interagency Contracts
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$3,652,697 $0 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $3,174,175 $3,219,175 $0 $0
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $3,049,623 $3,450,123
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$(1,469,427) $0 $0 $0 $0
Comments: Lapse uncollected Imaging/Storage, Archives, and
TexShare/TexQuest fees
Regular Appropriations from MOF Table (2024-25 GAA)
$0 $(421,857) $0 $0 $0
Comments: Lapse uncollected TexShare fees
UNEXPENDED BALANCES AUTHORITY
Rider 5, UB TexShare Membership Fees (2022-23 GAA)
$2,681,350 $0 $0 $0 $0
Comments: UB unspent fees from FY 22 to FY 23
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2.B. Summary of Base Request by Method of Finance

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS
Rider 5, UB TexShare Membership Fees (2024-25 GAA)
$(3,092,797) $3,092,797 $0 $0 $0
Comments: UB unspent fees from FY 23 to FY 24
Rider 5, UB TexShare Membership Fees (2024-25 GAA)
$0 $(417,765) $417,765 $0 $0
Comments: UB unspent fees from FY 24 to FY 25
Rider 3, UB Imaging and Storage Fees (2022-23 GAA)
$623,862 $0 $0 $0 $0
Comments: UB unspent fees from FY 22 to FY 23
Rider 3, UB Imaging and Storage Fees (2024-25 GAA)
$(940,375) $940,375 $0 $0 $0
Comments: UB unspent fees from FY 23 to FY 24
Rider 3, UB Imaging and Storage Fees (2024-25 GAA)
$0 $(174,000) $174,000 $0 $0
Comments: UB unspent fees from FY 24 to FY 25
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS
Art IX, Sec 14.03(i), Capital Budget UB (2022-23 GAA)
$39,783 $0 $0 $0 $0
Comments: UB unspent capital budget funds from FY 22 to FY 23
Art IX, Sec 14.03(i), Capital Budget UB (2024-25 GAA)
$0 $(35,706) $35,706 $0 $0
Comments: UB unspent capital from FY 24 to FY 25
TOTAL, Interagency Contracts
$1,495,093 $6,158,019 $3,846,646 $3,049,623 $3,450,123
802 License Plate Trust Fund Account No. 0802, estimated
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2024-25 GAA)
$5,000 $0 $0 $0 $0
Comments: Texas Reads license plate
Regular Appropriations from MOF Table (2022-23 GAA)
$0 $5,000 $5,000 $0 $0

Art IX, Sec 8.13, Appropriation of Specialty License Plate Receipts (2026-27 GAA)
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2.B. Summary of Base Request by Method of Finance

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS
$0 $0 $0 $13,828 $0
Comments: UB unspent license plate revenue
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $0 $0 $5,000 $5,000
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2022-23 GAA)
$(3,242) $0 $0 $0 $0
Comments: Lapse appropriation for uncollected license plate revenue
UNEXPENDED BALANCES AUTHORITY
Art IX, Sec 8.13, Appropriation of Specialty License Plate Receipts (2022-23 GAA)
$24,169 $0 $0 $0 $0
Comments: UB unspent license plate revenue from FY 22 to FY 23
Art IX, Sec 8.13, Appropriation of Specialty License Plate Receipts (2024-25 GAA)
$(11,744) $11,744 $0 $0 $0

Comments: UB unspent license plate revenue from FY 23 to FY 24

2.B.
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2.B. Summary of Base Request by Method of Finance

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
OTHER FUNDS
Art IX, Sec 8.13, Appropriation of Specialty License Plate Receipts (2024-25 GAA)
$0 $(16,744) $16,744 $0 $0
Comments: UB unspent license plate revenue from FY 24 to FY 25
Art IX, Sec 8.13, Appropriation of Specialty License Plate Receipts (2026-27 GAA)
$0 $0 $0 $0 $0
Comments: UB unspent License Plate revenue
TOTAL, License Plate Trust Fund Account No. 0802, estimated
$14,183 $0 $21,744 $18,828 $5,000
TOTAL, ALL OTHER FUNDS
$1,746,718 $15,763,614 $8,289,982 $6,369,329 $6,686,001
GRAND TOTAL $42,092,910 $46,818,576 $46,511,120 $37,234,494 $37,307,965
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2.B. Summary of Base Request by Method of Finance 8/17/2024 8:15:24PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

FULL-TIME-EOUIVALENT POSITIONS
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table 175.5 0.0 0.0 0.0 0.0
(2022-23 GAA)

Regular Appropriations from MOF Table 0.0 180.5 180.5 0.0 0.0
(2024-25 GAA)

Regular Appropriations from MOF Table 0.0 0.0 0.0 180.5 180.5
(2026-27 GAA)
Comments: Base Requested FTEs

RIDER APPROPRIATION

Art IX, Sec 6.10(g), 100% Federally 2.0 2.0 5.0 0.0 0.0
Funded FTEs (2022-23 GAA)
Comments: Additional ARPA funded FTEs

rt IX, Sec 6.10(g), 100% Federally Funded 0.0 0.0 0.0 5.0 5.0
FTEs (2026-27 GAA)
Comments: Article IX Authorization for BDO grant FTEs

LAPSED APPROPRIATIONS

Regular Appropriations from MOF Table (24.4) (13.5) 0.0 0.0 0.0
(2022-23 GAA)

TOTAL, ADJUSTED FTES 153.1 169.0 185.5 185.5 185.5
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2.B. Summary of Base Request by Method of Finance
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

Agency code: 306 Agency name: Library & Archives Commission
METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027
NUMBER OF 100% FEDERALLY FUNDED
FTEs 30.0 32.0 35.0 35.0 35.0
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2.C. Summary of Base Request by Object of Expense

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:24PM

306 Library & Archives Commission

OBJECT OF EXPENSE Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
1001 SALARIES AND WAGES $7,929,719 $10,070,351 $11,605,815 $12,085,127 $11,983.482
1002 OTHER PERSONNEL COSTS $291,252 $176,758 $187,839 $197,380 $203.500
2001 PROFESSIONAL FEES AND SERVICES $1,845,850 $1,541,072 $1,548,551 $1,341,796 $1.294,596
2002 FUELS AND LUBRICANTS $6,709 $13,125 $13,400 $13,400 $18.400
2003 CONSUMABLE SUPPLIES $65,568 $73,681 $99,475 $152,000 $152,000
2004 UTILITIES $263,246 $260,727 $261,530 $263,500 $288.500
2005 TRAVEL $77,871 $76,481 $91,665 $106,292 $131.292
2006 RENT - BUILDING $136,531 $143,930 $168,090 $168,300 $172.400
2007 RENT - MACHINE AND OTHER $493,045 $756,749 $761,099 $764,077 $781.,100
2009 OTHER OPERATING EXPENSE $28,827,326 $30,158,091 $22,845,157 $19,380,427 $19.636,169
4000 GRANTS $1,881,714 $2,131,500 $7,667,161 $2,013,828 $2.000,000
5000 CAPITAL EXPENDITURES $274,079 $1,416,111 $1,261,338 $747,867 $646.526
OOE Total (Excluding Riders) $42,092,910 $46,818,576 $46,511,120 $37,234,494 $37,307,965
OOE Total (Riders) $0 $0
Grand Total $42,092,910 $46,818,576 $46,511,120 $37,234,494 $37,307,965
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2.D. Summary of Base Request Objective Outcomes

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

8/17/2024 8:15:25PM

306 Library & Archives Commission

Goal/ Objective / Outcome Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
1 Improve Availability & Accessibility of Library Services & Resources
1 Enhancements of Library Services & Cost Avoidance at Texas Libraries
KEY 1 Percentage of Libraries Using State-sponsored Services
79.60% 75.00% 80.00% 80.00% 82.00%
2 $ Cost-avoidance Achieved through Resource Sharing Programs
216,234,433.00 250,000,000.00 250,000,000.00 252,000,000.00 252,000,000.00
2 Increase Library Use by Texans with Disabilities
KEY 1 Percent of Eligible Population Registered for Talking Book Program
5.42% 6.91% 6.95% 6.98% 7.00%
2 Public Access to Government Information
1 Improve Delivery of Information Provided to the Public and Others
KEY 1 % of Customers Provided Timely State Library Reference & Info Services
89.00% 95.00% 95.00% 95.00% 95.00%
3 Cost-effective State/Local Records Management
1 Achieve Records Retention Rate for State/Local Governments
1 Percent of Agencies with Approved Records Schedules
99.66% 100.00% 100.00% 98.00% 98.00%
2§ Cost-Avoidance Achieved for State Records Storage/Maintenance
135,000,000.00 161,000,000.00 165,000,000.00 166,000,000.00 168,000,000.00
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2.E. Summary of Exceptional Items Request

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/17/2024
TIME : 8:15:25PM

Agency code: 306

Agency name: Library & Archives Commission

2026 2027 Biennium
GR and GR and GR and
Priority Item GR/GR Dedicated All Funds FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Staff Recruitment and Retention $742,506 $742,506 $742,506 $742,506 $1,485,012 $1,485,012
2 Key Business Operations $561,519 $561,519 2.0 $605,045 $605,045 2.0 $1,166,564 $1,166,564
3 Public Access Improvements $500,567 $500,567 5.0 $393,837 $393,837 5.0 $894,404 $894,404
4 Library IT and Community Broadband $2,575,920 $2,575,920 0.0 $2,743,587 $2,743,587 3.0 $5,319,507 $5,319,507
5 New Facility Operation Costs $0 $0 $146,400 $146,400 $146,400 $146,400
6 Sam Houston Center Study $127,000 $127,000 0.0 $0 $0 0.0 $127,000 $127,000
Total, Exceptional Items Request $4,507,512 $4,507,512 7.0 $4,631,375 $4,631,375 10.0 $9,138,887 $9,138,887
Method of Financing
General Revenue $4,507,512 $4,507,512 $4,631,375 $4,631,375 $9,138,887 $9,138,887
General Revenue - Dedicated
Federal Funds
Other Funds
$4,507,512 $4,507,512 $4,631,375 $4,631,375 $9,138,887 $9,138,887
Full Time Equivalent Positions 7.0 10.0
Number of 100% Federally Funded FTEs 2.0 2.0
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2.F. Summary of Total Request by Strategy DATE : 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME - 8:15:25PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name:  Library & Archives Commission
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2026 2027 2026 2027 2026 2027
1 Improve Availability & Accessibility of Library Services & Resources
1 Enhancements of Library Services & Cost Avoidance at Texas Librar
1 LIBRARY SUPPORT SERVICES $23,580,592 $23,352,253 $2,650,264 $2,817,278 $26,230,856 $26,169,531
2 Increase Library Use by Texans with Disabilities
1 DISABLED SERVICES 2,860,719 2,860,719 75,092 73,456 2,935,811 2,934,175
TOTAL, GOAL 1 $26,441,311 $26,212,972 $2,725,356 $2,890,734 $29,166,667 $29,103,706
2 Public Access to Government Information
1 Improve Delivery of Information Provided to the Public and Others
1 PROVIDE ACCESS TO INFO & ARCHIVES 3,897,939 3,897,939 409,408 434,367 4,307,347 4,332,306
TOTAL, GOAL 2 $3,897,939 $3,897,939 $409,408 $434,367 $4,307,347 $4,332,306
3 Cost-effective State/Local Records Management
1 Achieve Records Retention Rate for State/Local Governments
1 MANAGE STATE/LOCAL RECORDS 2,842,984 3,173,484 151,970 151,970 2,994,954 3,325,454
TOTAL, GOAL 3 $2,842,984 $3,173,484 $151,970 $151,970 $2,994,954 $3,325,454
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2.F. Summary of Total Request by Strategy

DATE : 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME - 8:15:25PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name:  Library & Archives Commission
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2026 2027 2026 2027 2026 2027
4 Indirect Administration
1 Indirect Administration
1 INDIRECT ADMINISTRATION $4,052,260 $4,023,570 $1,220,778 $1,154,304 $5,273,038 $5,177,874
TOTAL, GOAL 4 $4,052,260 $4,023,570 $1,220,778 $1,154,304 $5,273,038 $5,177,874
TOTAL, AGENCY
STRATEGY REQUEST $37,234,494 $37,307,965 $4,507,512 $4,631,375 $41,742,006 $41,939,340
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST $0 $0 $0 $0 $0 $0
GRAND TOTAL, AGENCY REQUEST $37,234,494 $37,307,965 $4,507,512 $4,631,375 $41,742,006 $41,939,340
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2.F. Summary of Total Request by Strategy DATE : 8/17/2024

89th Regular Session, Agency Submission, Version 1 TIME - 8:15:25PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name:  Library & Archives Commission
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2026 2027 2026 2027 2026 2027
General Revenue Funds:
1 General Revenue Fund $18,736,863 $18,736,863 $4,507,512 $4,631,375 $23,244,375 $23,368,238
$18,736,863 $18,736,863 $4,507,512 $4,631,375 $23,244,375 $23,368,238
Federal Funds:
118 Fed Pub Library Serv Fd 11,441,137 11,441,137 0 0 11,441,137 11,441,137
325 Coronavirus Relief Fund 647,165 403,964 0 0 647,165 403,964
555 Federal Funds 40,000 40,000 0 0 40,000 40,000
$12,128,302 $11,885,101 $0 $0 $12,128,302 $11,885,101
Other Funds:
666 Appropriated Receipts 3,300,878 3,230,878 0 0 3,300,878 3,230,878
777 Interagency Contracts 3,049,623 3,450,123 0 0 3,049,623 3,450,123
802 Lic Plate Trust Fund No. 0802, est 18,828 5,000 0 0 18,828 5,000
$6,369,329 $6,686,001 $0 $0 $6,369,329 $6,686,001
TOTAL, METHOD OF FINANCING $37,234,494 $37,307,965 $4,507,512 $4,631,375 $41,742,006 $41,939,340
FULL TIME EQUIVALENT POSITIONS 185.5 185.5 7.0 10.0 192.5 195.5
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2.G. Summary of Total Request Objective OQutcomes

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 8/17/2024
Time: 8:15:26PM

Agency code: 306 Agency name: Library & Archives Commission

Goal/ Objective / Outcome

BL BL Excp
2026 2027 2026

Excp
2027

Total
Request
2026

Total
Request
2027

1 Improve Availability & Accessibility of Library Services & Resources
1 Enhancements of Library Services & Cost Avoidance at Texas Libraries

KEY 1 Percentage of Libraries Using State-sponsored Services

80.00% 82.00%

2 $ Cost-avoidance Achieved through Resource Sharing Programs
252,000,000.00 252,000,000.00

2 Increase Library Use by Texans with Disabilities
KEY 1 Percent of Eligible Population Registered for Talking Book Program

6.98% 7.00%

2 Public Access to Government Information
1 Improve Delivery of Information Provided to the Public and Others

KEY 1 % of Customers Provided Timely State Library Reference & Info Services
95.00% 95.00%

3 Cost-effective State/Local Records Management

1 Achieve Records Retention Rate for State/Local Governments

1 Percent of Agencies with Approved Records Schedules

98.00% 98.00%

2 $ Cost-Avoidance Achieved for State Records Storage/Maintenance

166,000,000.00 168,000,000.00

2.G.
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve Availability & Accessibility of Library Services & Resources

OBJECTIVE: 1 Enhancements of Library Services & Cost Avoidance at Texas Libraries Service Categories:

STRATEGY: 1 Assistance Provided to Texas Libraries Service: 04 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Output Measures:

KEY 1 # of Library Resources Provided to the Public Via Agency 47,098.00 43,000,000.00 43,000,000.00 43,860,000.00 44,737,200.00
Programs

KEY 2 Number of Times Librarians Trained or Assisted 0.00 37,000.00 37,000.00 37,740.00 38,494.00

Efficiency Measures:

1 Cost Per Library Resources Provided to Libraries 0.17 0.50 0.50 0.60 0.61
2 Number of Days of Average Turnaround Time for 11.93 12.00 12.00 12.00 12.00
Interlibrary Loans
Objects of Expense:
1001 SALARIES AND WAGES $1,288,942 $1,520,121 $2,394,887 $2,525,016 $2,310,505
1002 OTHER PERSONNEL COSTS $46,529 $18,805 $21,680 $23,000 $24,500
2001 PROFESSIONAL FEES AND SERVICES $1,231,881 $775,615 $775,615 $673,027 $675,000
2002 FUELS AND LUBRICANTS $159 $0 $0 $0 $0
2003 CONSUMABLE SUPPLIES $1,348 $2,970 $2,950 $3,000 $3,000
2004 UTILITIES $3,330 $8,740 $8,740 $8,700 $8,700
2005 TRAVEL $27,467 $21,265 $21,665 $25,000 $25,000
2006 RENT - BUILDING $11,345 $9,290 $9,290 $9,000 $9,000
2007 RENT - MACHINE AND OTHER $52,385 $346,122 $346,122 $346,100 $346,100
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve Availability & Accessibility of Library Services & Resources

OBJECTIVE: 1 Enhancements of Library Services & Cost Avoidance at Texas Libraries Service Categories:

STRATEGY: 1 Assistance Provided to Texas Libraries Service: 04 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
2009 OTHER OPERATING EXPENSE $26,972,195 $27,508,260 $20,302,037 $17,903,921 $17,950,448
4000 GRANTS $1,881,714 $2,131,500 $7,667,161 $2,013,828 $2,000,000
5000 CAPITAL EXPENDITURES $263,132 $180,776 $48,084 $50,000 $0

TOTAL, OBJECT OF EXPENSE $31,780,427 $32,523,464 $31,598,231 $23,580,592 $23,352,253

Method of Financing:

1 General Revenue Fund $17,804,684 $9,243,282 $9,278,546 $9,297,660 $9,297,660
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $17,804,684 $9,243,282 $9,278,546 $9,297,660 $9,297,660
Method of Financing:

118 Fed Pub Library Serv Fd
45.310.000 STATE LIBRARY SERVICES $9,580,753 $9,917,773 $9,729,681 $9,745,926 $9,745,926
CFDA Subtotal, Fund 118 $9,580,753 $9,917,773 $9,729,681 $9,745,926 $9,745,926
325 Coronavirus Relief Fund
21.029.119 COV19 Capital Projects Fund $0 $656,707 $7,606,495 $548,531 $334,020
45.310.119 COV19 Grants to States $4,380,732 $0 $0 $0 $0
CFDA Subtotal, Fund 325 $4,380,732 $656,707 $7,606,495 $548,531 $334,020
SUBTOTAL, MOF (FEDERAL FUNDS) $13,961,485 $10,574,480 $17,336,176 $10,294,457 $10,079,946
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:26PM

306 Library & Archives Commission

GOAL: 1 Improve Availability & Accessibility of Library Services & Resources
OBJECTIVE: 1 Enhancements of Library Services & Cost Avoidance at Texas Libraries Service Categories:
STRATEGY: 1 Assistance Provided to Texas Libraries Service: 04 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Method of Financing:
666  Appropriated Receipts $75 $9,391,652 $3,483,125 $2,887,554 $2,887,554
777 Interagency Contracts $0 $3,314,050 $1,478,640 $1,082,093 $1,082,093
802 Lic Plate Trust Fund No. 0802, est $14,183 $0 $21,744 $18,828 $5,000
SUBTOTAL, MOF (OTHER FUNDS) $14,258 $12,705,702 $4,983,509 $3,988,475 $3,974,647
Rider Appropriations:
666 Appropriated Receipts
5 1 Receipts and Unexpended Balances of TexShare Membership Fees $0 $0
777 Interagency Contracts
5 1 Receipts and Unexpended Balances of TexShare Membership Fees $0 $0
TOTAL, RIDER & UNEXPENDED BALANCES APPROP $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $23,580,592 $23,352,253
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $31,780,427 $32,523,464 $31,598,231 $23,580,592 $23,352,253
FULL TIME EQUIVALENT POSITIONS: 19.4 22.0 26.0 26.0 26.0
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve Availability & Accessibility of Library Services & Resources

OBJECTIVE: 1 Enhancements of Library Services & Cost Avoidance at Texas Libraries Service Categories:

STRATEGY: 1  Assistance Provided to Texas Libraries Service: 04 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy enhances the availability of information resources and library services to Texans. Gov’t Code §441.222 authorizes TSLAC to maintain the TexShare resource
sharing consortium, providing Texans with a vast range of digital and print information resources. Resource sharing includes a statewide interlibrary loan network and
delivery service, a shared card program, and, most significantly, delivery of millions of digital resources to public and academic users ( TexShare) and to K12 public school
libraries (TexQuest). Statewide contracts with providers give libraries access to resources at a fraction of what they would pay if acquired locally. In FY2023, the cost
avoidance of the TexShare and TexQuest resources was estimated at $216 million. Gov't Code §441.006 directs the agency to aid and encourage the development of libraries
and adopt a state plan to administer federal Library Services and Technology Act (LSTA) funds (Gov't Code §441.009). With federal dollars, the agency trains local library
staff to improve their services and respond to state and local priorities. Continuing education and training are provided to library director. Summer Reading Program and
early childhood literacy programs help children improve their literacy skills. The agency provides competitive grants to libraries to enhance the ability of libraries to meet the
informational, educational, and economic goals of their communities. In FY2024, the Commission approved more than $1.3 million in grants for Texas libraries.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve Availability & Accessibility of Library Services & Resources

OBJECTIVE: 1 Enhancements of Library Services & Cost Avoidance at Texas Libraries Service Categories:

STRATEGY: 1  Assistance Provided to Texas Libraries Service: 04 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Efforts to meet Texans’ information needs and improve libraries are impacted by low levels of local financial support, population growth, demographic changes, and the
isolation of many small and rural libraries. Libraries of all types, balance traditional library services with ensuring community access to technology, electronic resources, and
internet access. Libraries are a technology hub and often the only source of free internet in their communities. This strategy combines access to authoritative information
resources with training to deliver quality library services to Texans in all locations. Without these programs, libraries will lack critically important information resources,
access to the internet, and up-to-date training. TSLAC staff must analyze a suite of resources to meet a broad range of needs for Texans of all ages. New federal and state
laws (such as accessibility requirements) can limit access to materials as some vendors may not be able to comply. The rapid pace of technological change, coupled with
library staff turnover, and the high number of small rural libraries with considerable training needs, requires the informed evaluation of new training tools and skill with
face-to-face and online training. Authoritative educational resources are in high demand as teachers, parents, and students seek ways to support remote learning with

access to reliable online information.
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve Availability & Accessibility of Library Services & Resources

OBJECTIVE: 1 Enhancements of Library Services & Cost Avoidance at Texas Libraries Service Categories:

STRATEGY: 1  Assistance Provided to Texas Libraries Service: 04 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$64,121,695 $46,932,845 $(17,188,850) $(7,099,670)  Net reduction of UB for TexShare Fees between biennia
due to expiration of ARPA funds; AR

$(2,708,529)  Net reduction of UB for TexShare Fees between biennia
due to expiration of ARPA funds; IAC

$(7,380,651)  Reduction of grant funds from Broadband Development
Office due to award of grants in FY 25; Other Federal
Funds 0325

$(17,188,850) Total of Explanation of Biennial Change
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve Availability & Accessibility of Library Services & Resources
OBJECTIVE: 2 Increase Library Use by Texans with Disabilities Service Categories:
STRATEGY: 1 Provide Direct Library Svcs to Texans with Qualifying Disabilities Service: 04 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:
KEY 1 Number of Persons and Institutions Served 25,946.00 25,500.00 30,500.00 31,026.00 31,481.00
KEY 2 Number of Hours Staff Provided Patron Assistance 7,550.00 6,000.00 6,650.00 6,700.00 6,700.00
KEY 3 Number of Resources Provided and Downloaded 793,907.00 780,000.00 800,000.00 820,000.00 830,000.00
4 # of Staff Hours Providing Patron Engagement Programs 0.00 0.00 0.00 1,000.00 1,000.00
and Services
Efficiency Measures:
1 Cost Per Volume Circulated 2.53 1.00 1.00 1.50 1.50
2 Cost Per Person Served 77.50 0.00 0.00 0.00 0.00
Objects of Expense:
1001 SALARIES AND WAGES $1,682,992 $2,041,683 $2,138,295 $2,344,179 $2,344,179
1002 OTHER PERSONNEL COSTS $56,330 $51,714 $52,000 $53,500 $55,000
2001 PROFESSIONAL FEES AND SERVICES $69,713 $23,235 $23,400 $10,000 $10,000
2002 FUELS AND LUBRICANTS $74 $0 $0 $0 $0
2003 CONSUMABLE SUPPLIES $11,874 $17,525 $17,525 $20,000 $20,000
2004 UTILITIES $42,095 $41,537 $42,000 $42,000 $42,000
2005 TRAVEL $9,725 $4,200 $5,000 $5,000 $5,000
2006 RENT - BUILDING $2,290 $6,050 $2,000 $3,000 $3,000
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve Availability & Accessibility of Library Services & Resources

OBJECTIVE: 2 Increase Library Use by Texans with Disabilities Service Categories:

STRATEGY: 1 Provide Direct Library Svcs to Texans with Qualifying Disabilities Service: 04 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
2007 RENT - MACHINE AND OTHER $48,223 $19,900 $20,000 $23,000 $23,000
2009 OTHER OPERATING EXPENSE $447,454 $504,334 $985,889 $285,040 $283,540
5000 CAPITAL EXPENDITURES $71,428 $99,179 $102,088 $75,000 $75,000

TOTAL, OBJECT OF EXPENSE $2,442,198 $2,809,357 $3,388,197 $2,860,719 $2,860,719

Method of Financing:

1 General Revenue Fund $1,559,253 $1,751,909 $1,831,292 $1,847,430 $1,847,430
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,559,253 $1,751,909 $1,831,292 $1,847,430 $1,847,430
Method of Financing:

118 Fed Pub Library Serv Fd
45.310.000 STATE LIBRARY SERVICES $780,844 $928,864 $928,573 $903,289 $903,289
CFDA Subtotal, Fund 118 $780,844 $928,864 $928,573 $903,289 $903,289
325 Coronavirus Relief Fund
45.310.119 COV19 Grants to States $25,402 $0 $0 $0 $0
CFDA Subtotal, Fund 325 $25,402 $0 $0 $0 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $806,246 $928,864 $928,573 $903,289 $903,289
Method of Financing:
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3.A. Strategy Request
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:26PM

306 Library & Archives Commission

GOAL: 1 Improve Availability & Accessibility of Library Services & Resources

OBJECTIVE: 2 Increase Library Use by Texans with Disabilities Service Categories:

STRATEGY: 1 Provide Direct Library Svcs to Texans with Qualifying Disabilities Service: 04 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

666  Appropriated Receipts $76,699 $128,584 $628,332 $110,000 $110,000

SUBTOTAL, MOF (OTHER FUNDS) $76,699 $128,584 $628,332 $110,000 $110,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,860,719 $2,860,719
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,442,198 $2,809,357 $3,388,197 $2,860,719 $2,860,719
FULL TIME EQUIVALENT POSITIONS: 37.8 40.2 43.5 43.5 43.5

STRATEGY DESCRIPTION AND JUSTIFICATION:

The agency is directed by Human Resources Code, Chapter 91, Subchapter E, to provide library services to Texas residents with qualifying visual, physical, or reading
disabilities. The Talking Book Program (TBP) supplies books & magazines provided by the National Library Service for the Blind & Print-disabled (NLS), a division of the
Library of Congress. NLS was established by an Act of Congress in 1931 to serve blind adults and was extended to assist children in 1952. TSLAC provides this target
population with library services for Texans unable to read standard print, and to help meet reading, educational, and employment needs. Staff create individual reader
profiles, tailoring service to specific needs. In addition to delivering reading material via electronic transmission, physical materials circulate postage-paid through the mail.

Readers request books and services via a toll-free number, e-mail, fax, and regular mail. TBP also purchases titles in large print and braille, and Texas volunteers record books
& magazines of regional interest to supplement other titles.

This funding will allow TBP to provide services within a standard response time. Most patrons rely on the service as their sole source of reading materials. The program
provides these materials in digital audio recordings on flash cartridges, in Braille, in large print, and as computer downloads via an Internet database of digital books &
magazines provided by NLS. Use of the digital material continues to grow, especially the download service, although many TBP patrons still prefer using flash cartridges.
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve Availability & Accessibility of Library Services & Resources

OBJECTIVE: 2 Increase Library Use by Texans with Disabilities Service Categories:

STRATEGY: 1 Provide Direct Library Svcs to Texans with Qualifying Disabilities Service: 04 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The federal National Library Service for the Blind and Print Disabled (NLS) and the Texas Talking Book Program (TBP) continue refining digital services and adapting to new
technologies. New equipment, new book formats, and new delivery methods are being successfully implemented. TBP continues to record and transfer the sizeable analog
archive of books to digital cartridges. NLS moved most download services to the federal cloud, so TBP can create cartridges with multiple books on them to meet patrons’
specific requests.

Overall, less than seven percent of eligible Texans are enrolled in TBP. Roughly 40% of TBP patrons are now under the age of 18. The 86th Legislature Senate Bill 2075
requires school districts to notify guardians of TBP when their charges are at risk of a reading disability . This new patron base is requiring a change in programming and
retention efforts by TBP staff. Caregivers and children have become a larger focus of programs and marketing.

TBP continues a robust social and in-person marketing strategy to supplement existing outreach efforts. Approximately 40% of TBP patrons are over the age of 60 with
severe visual disabilities and health issues, and many either do not own a computer or do not have easy access to high-speed Internet service. Often, yearly gains of new
patrons are offset by similar losses. Many Texans are not aware of the service because the disadvantaged target population is especially hard to reach, but the increased

outreach to caregivers as well as the availability of new digital services are attracting both new and former patrons.
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 1 Improve Availability & Accessibility of Library Services & Resources

OBJECTIVE: 2 Increase Library Use by Texans with Disabilities Service Categories:

STRATEGY: 1 Provide Direct Library Svcs to Texans with Qualifying Disabilities Service: 04 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$6,197,554 $5,721,438 $(476,116) $(50,859)  Reduction in allocation of LSTA funds; Federal Funds

$(425,257)  Adjustment for gift funds shown as expended in FY 25;
will UB to FY 26; Appropriated Receipts

$(476,116) Total of Explanation of Biennial Change
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information

OBJECTIVE: 1 Improve Delivery of Information Provided to the Public and Others Service Categories:

STRATEGY: 1 Provide Access to Information and Archives Service: 04 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Output Measures:

KEY 1 Number of Assists with Information Resources 4,643,838.00 4,500,000.00 4,600,000.00 4,625,000.00 4,650,000.00
2 # Hours Staff Spend Assisting Patrons with Information 0.00 0.00 20,000.00 19,500.00 19,000.00
Resources
3 # Hours Spent Preparing Archival Records for Public 0.00 0.00 16,700.00 15,000.00 12,000.00
Access and Use

KEY 4 # of Information Resources Provided 0.00 0.00 4,611,000.00 4,637,000.00 4,663,000.00

Efficiency Measures:

1 Cost Per Information Resource Provided 0.00 0.00 0.37 0.37 0.36

Explanatory/Input Measures:

KEY 1 Number of Archival Items and Other Materials Newly 7,114.00 9,500.00 10,000.00 10,200.00 10,300.00
Digitized

Objects of Expense:

1001 SALARIES AND WAGES $1,674,879 $2,003,684 $2,297,302 $2,335,667 $2,335,667

1002 OTHER PERSONNEL COSTS $54,160 $34,680 $38,600 $38,880 $40,000

2001 PROFESSIONAL FEES AND SERVICES $107,837 $68,044 $73,000 $72,000 $72,000

2002 FUELS AND LUBRICANTS $957 $1,825 $1,900 $1,900 $1,900

2003 CONSUMABLE SUPPLIES $26,734 $24,196 $25,000 $25,000 $25,000
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information

OBJECTIVE: 1 Improve Delivery of Information Provided to the Public and Others Service Categories:

STRATEGY: 1 Provide Access to Information and Archives Service: 04 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
2004 UTILITIES $57,628 $36,260 $36,600 $36,600 $36,600
2005 TRAVEL $20,091 $16,635 $20,000 $31,292 $31,292
2006 RENT - BUILDING $120,491 $122,100 $150,000 $150,000 $150,000
2007 RENT - MACHINE AND OTHER $253,293 $241,205 $245,000 $245,000 $245,000
2009 OTHER OPERATING EXPENSE $820,999 $510,150 $377,363 $414,600 $431,480
5000 CAPITAL EXPENDITURES $(236,826) $1,106,362 $994,481 $547,000 $529,000

TOTAL, OBJECT OF EXPENSE $2,900,243 $4,165,641 $4,259,246 $3,897,939 $3,897,939

Method of Financing:

1 General Revenue Fund $2,267,105 $3,473,486 $3,568,212 $3,246,786 $3,246,786
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $2,267,105 $3,473,486 $3,568,212 $3,246,786 $3,246,786
Method of Financing:

118 Fed Pub Library Serv Fd
45.310.000 STATE LIBRARY SERVICES $518,792 $619,727 $612,059 $597,153 $597,153
CFDA Subtotal, Fund 118 $518,792 $619,727 $612,059 $597,153 $597,153
325 Coronavirus Relief Fund
45.310.119 COV19 Grants to States $90,325 $0 $0 $0 $0
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:26PM

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information
OBJECTIVE: 1 Improve Delivery of Information Provided to the Public and Others Service Categories:
STRATEGY: 1 Provide Access to Information and Archives Service: 04 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
CFDA Subtotal, Fund 325 $90,325 $0 $0 $0 $0
555  Federal Funds
89.003.000 National Historical Publi $14,528 $61,794 $35,472 $40,000 $40,000
CFDA Subtotal, Fund 555 $14,528 $61,794 $35,472 $40,000 $40,000
SUBTOTAL, MOF (FEDERAL FUNDS) $623,645 $681,521 $647,531 $637,153 $637,153
Method of Financing:
666  Appropriated Receipts $7,275 $4,634 $37,503 $8,000 $8,000
777 Interagency Contracts $2,218 $6,000 $6,000 $6,000 $6,000
SUBTOTAL, MOF (OTHER FUNDS) $9,493 $10,634 $43,503 $14,000 $14,000
Rider Appropriations:
1 General Revenue Fund
6 1 Unexpended Balances of Sam Houston Regional Library & Research Center $0 $0
7 1 Unexpended Balances: Texas Digital Archive $0 $0
TOTAL, RIDER & UNEXPENDED BALANCES APPROP $0 $0

3.A.

Page 14 of 27



3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information

OBJECTIVE: 1 Improve Delivery of Information Provided to the Public and Others Service Categories:

STRATEGY: 1 Provide Access to Information and Archives Service: 04 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $3,897,939 $3,897,939
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,900,243 $4,165,641 $4,259,246 $3,897,939 $3,897,939
FULL TIME EQUIVALENT POSITIONS: 34.7 36.6 38.0 38.0 38.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

In accordance with statutory provisions (Gov’t Code Sec. 441, Subchapters A, C, G, J, L, and M) and to support the study of TX history and government transparency, the
agency acquires, evaluates, organizes, & preserves the permanently valuable records of TX government agencies & makes them available for the public, researchers &
government officials, per provisions of Gov’t Code Sec. 552. Archivists analyze & evaluate records from approximately 150 agencies; identify series with restricted
information; arrange them in an order that will facilitate use; create indexes, descriptive guides, & online catalog entries that explain the administrative function &

information found in the records; & facilitate public access to these materials. TSLAC holds more than 200 million pages of archival records and since 2015, has added more
than 10 million born-digital & digitized records to the Texas Digital Archive.

Agency publications and other library materials are acquired, cataloged, and entered into online public access catalogs. TSLAC coordinates the harvest of state agency
websites for preservation purposes. Public service staff respond to thousands of information requests from researchers & state agencies each year.

The Sam Houston Regional Library & Research Center in Liberty serves as the official regional historical resource depository for the counties of Chambers, Hardin, Jasper,

Jefferson, Liberty, Newton, Orange, Polk, San Jacinto, & Tyler. In addition to a research collection & museum, the Center maintains five historic buildings & the Jean & Price
Daniel Home & Archive.
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information

OBJECTIVE: 1 Improve Delivery of Information Provided to the Public and Others Service Categories:

STRATEGY: 1 Provide Access to Information and Archives Service: 04 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Acquisition, preservation and providing access to state archival documents in electronic format continues to be a primary responsibility and concern of the agency.

Legislative support in the 84th Session to create the Texas Digital Archive represented a major advancement in the recognition that a digital archive is necessary for the

future of the state. The TX Digital Archive is now a central repository for Texas government archives with more than 10 million electronic records. Effective management and
strategic investment of funds in curation and digitization will allow staff to grow this resource and preserve the historical legacy of the state during the next biennium .

The agency’s ability to achieve its strategic goals for the state archives, including reducing processing backlog and making more records available to Texans is dependent
on attracting and retaining qualified staff. Additionally, the agency has an acute need for additional digital storage for electronic records in the Texas Digital Archive.

Major safety and security improvements have been possible at the Sam Houston Regional Library and Research Center in Liberty, thanks to funding received in previous
legislative sessions. The agency contracted with the Texas Facilities Commission to address critical maintenance and safety projects, including the replacement of the
45-year-old HVAC system and preservation work on a historic building that dates to before the Civil War. Continued funding will allow the substantial completion of
deferred maintenance and accessibility projects during the next biennium.
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 2 Public Access to Government Information

OBJECTIVE: 1 Improve Delivery of Information Provided to the Public and Others Service Categories:

STRATEGY: 1 Provide Access to Information and Archives Service: 04 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$8,424,887 $7,795,878 $(629,009) $(100,000)  One-time project with UNT for digitizing newspapers;
Federal Funds.

$(529,009) Change in net UB and requested amounts for capital
projects; GR

$(629,009) Total of Explanation of Biennial Change
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:26PM

306 Library & Archives Commission

GOAL: 3 Cost-effective State/Local Records Management
OBJECTIVE: 1 Achieve Records Retention Rate for State/Local Governments Service Categories:
STRATEGY: 1 Records Management Services for State/Local Government Officials Service: 05 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Output Measures:
KEY 1 Number of Times State and Local Government Employees 13,337.00 13,500.00 13,000.00 13,000.00 13,000.00
Trained or Assist
2 Total Revenue from Storage Services 1,397,592.00 1,525,000.00 1,625,000.00 1,675,000.00 1,700,000.00
3 Total Revenue from Imaging Services 347,556.00 345,000.00 500,000.00 500,000.00 500,000.00
Efficiency Measures:
1 Cost Per Cubic Feet Stored/Maintained 2.00 2.04 2.50 2.50 2.50
Objects of Expense:
1001 SALARIES AND WAGES $1,337,838 $1,589,524 $1,731,025 $1,732,639 $1,761,574
1002 OTHER PERSONNEL COSTS $56,327 $25,559 $27,559 $30,000 $32,000
2001 PROFESSIONAL FEES AND SERVICES $50,952 $67,642 $70,000 $70,000 $70,000
2002 FUELS AND LUBRICANTS $4,670 $10,000 $10,000 $10,000 $15,000
2003 CONSUMABLE SUPPLIES $17,798 $20,000 $45,000 $95,000 $95,000
2004 UTILITIES $154,027 $163,000 $163,000 $165,000 $190,000
2005 TRAVEL $5,505 $17,881 $20,000 $20,000 $45,000
2006 RENT - BUILDING $843 $1,390 $1,400 $1,400 $5,000
2007 RENT - MACHINE AND OTHER $102,617 $97,545 $98,000 $98,000 $115,000
2009 OTHER OPERATING EXPENSE $337,182 $881,490 $821,479 $595,945 $844,910
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3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:26PM

306 Library & Archives Commission

GOAL: 3 Cost-effective State/Local Records Management

OBJECTIVE: 1 Achieve Records Retention Rate for State/Local Governments Service Categories:

STRATEGY: 1 Records Management Services for State/Local Government Officials Service: 05 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
5000 CAPITAL EXPENDITURES $56,914 $29,294 $62,206 $25,000 $0

TOTAL, OBJECT OF EXPENSE $2,124,673 $2,903,325 $3,049,669 $2,842,984 $3,173,484

Method of Financing:

1 General Revenue Fund $727,624 $886,180 $967,943 $969,557 $969,557
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $727,624 $886,180 $967,943 $969,557 $969,557
Method of Financing:

666  Appropriated Receipts $153,393 $80,725 $103,147 $295,324 $225,324
777 Interagency Contracts $1,243,656 $1,936,420 $1,978,579 $1,578,103 $1,978,603
SUBTOTAL, MOF (OTHER FUNDS) $1,397,049 $2,017,145 $2,081,726 $1,873,427 $2,203,927
Rider Appropriations:
1 General Revenue Fund
3 1 Receipts and Unexpended Balances: Imaging and Storage Fees $0 $0
666 Appropriated Receipts
3 1 Receipts and Unexpended Balances: Imaging and Storage Fees $0 $0
777 Interagency Contracts
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 3 Cost-effective State/Local Records Management

OBJECTIVE: 1 Achieve Records Retention Rate for State/Local Governments Service Categories:

STRATEGY: 1 Records Management Services for State/Local Government Officials Service: 05 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

3 1 Receipts and Unexpended Balances: Imaging and Storage Fees $0 $0

TOTAL, RIDER & UNEXPENDED BALANCES APPROP $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $2,842,984 $3,173,484
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,124,673 $2,903,325 $3,049,669 $2,842,984 $3,173,484
FULL TIME EQUIVALENT POSITIONS: 30.3 32.7 34.0 34.0 34.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The state’s records management program maintains and promotes a statewide infrastructure for the proper and cost-effective management of state agency and local
government records. (Gov’t Code, Chapter 441; Local Gov’t Code, Chapters 201-205). Effectiveness of these activities results in substantial cost-avoidance to state and local
offices through the orderly retention, storage, disposition and preservation of government records physically or electronically stored; protects the rights and interests of

the state and its citizens by ensuring proper documentation of and accountability for government activities; and helps ensure transparency of public information.

Funding allows fee-based operations to continue near current FY 2024 levels and maintains essential consulting, training, and retention schedule services. Fee-based
imaging services provides high-quality preservation and conversion services to government offices, reducing space, equipment and staff duplication while supporting the
digital transformation of services. Fee-based records storage services enables state agencies to continue moving records from high- cost office space to low-cost, compact
offsite storage with the funding of two exceptional items. The State Records Center saves the state money by offering less expensive storage than commercial vendors,

eliminates the high cost of scanning records with short-term retentions, consolidates off site record storage under one agency reducing FTEs and leased space needed to
manage records, and assists agencies when they respond to Public Information Act requests.
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 3 Cost-effective State/Local Records Management

OBJECTIVE: 1 Achieve Records Retention Rate for State/Local Governments Service Categories:

STRATEGY: 1 Records Management Services for State/Local Government Officials Service: 05 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The State Records Center is an essential function of state government. In FY2024, CPA did not renew storage contracts with any third-party vendors, making TSLAC the
sole source provider of physical records storage services for state agencies. Short-term demand has been accommodated through the satellite storage facility opened in
FY2022 and is now 78% full. Long-term security of state records requires additional space, which TSLAC is addressing.

The increasing use of electronic means to generate public sector records poses new challenges for information governance that leads to increased demand for more
advanced records management training and assistance. These demands require continuous staff development, career training, and revisions to training materials to keep up
with emerging information technologies. The recruitment and retention of qualified personnel to provide training and consulting services is also a critical challenge because
these professionals typically command higher salaries in the private sector.

Each election cycle creates new demands for records management consultation and training as first-time office holders seek guidance on what to do with their predecessors’
records. TSLAC continues to develop online curriculum to meet the demand and provide virtual and face-to-face classes on a regular basis. Changes in statutes affecting
state and local government operations require staff time to address revisions to retention schedules reducing the time available for training.
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 3 Cost-effective State/Local Records Management

OBJECTIVE: 1 Achieve Records Retention Rate for State/Local Governments Service Categories:

STRATEGY: 1 Records Management Services for State/Local Government Officials Service: 05 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$5,952,994 $6,016,468 $63,474 $63,474  Estimated revenue adjustments due to anticipated large
projects for other local govenrnments.

$63,474  Total of Explanation of Biennial Change

3.A. Page22of27



3.A. Strategy Request

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:26PM

306 Library & Archives Commission

GOAL: 4 Indirect Administration

OBJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 1 Indirect Administration Service: 09 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Objects of Expense:
1001 SALARIES AND WAGES $1,945,068 $2,915,339 $3,044,306 $3,147,626 $3,231,557
1002 OTHER PERSONNEL COSTS $77,906 $46,000 $48,000 $52,000 $52,000
2001 PROFESSIONAL FEES AND SERVICES $385,467 $606,536 $606,536 $516,769 $467,596
2002 FUELS AND LUBRICANTS $849 $1,300 $1,500 $1,500 $1,500
2003 CONSUMABLE SUPPLIES $7,814 $8,990 $9,000 $9,000 $9,000
2004 UTILITIES $6,166 $11,190 $11,190 $11,200 $11,200
2005 TRAVEL $15,083 $16,500 $25,000 $25,000 $25,000
2006 RENT - BUILDING $1,562 $5,100 $5,400 $5,400 $5,400
2007 RENT - MACHINE AND OTHER $36,527 $51,977 $51,977 $51,977 $52,000
2009 OTHER OPERATING EXPENSE $249,496 $753,857 $358,389 $180,921 $125,791
5000 CAPITAL EXPENDITURES $119,431 $0 $54,479 $50,867 $42.526

TOTAL, OBJECT OF EXPENSE $2,845,369 $4,416,789 $4,215,777 $4,052,260 $4,023,570

Method of Financing:

1 General Revenue Fund $2,267,251 $3,285,019 $3,426,299 $3,375,430 $3,375,430
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $2,267,251 $3,285,019 $3,426,299 $3,375,430 $3,375,430
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 4 Indirect Administration
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 1 Indirect Administration Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Method of Financing:
118 Fed Pub Library Serv Fd
45.310.000 STATE LIBRARY SERVICES $105,463 $144,585 $184,426 $194,769 $194,769
CFDA Subtotal, Fund 118 $105,463 $144,585 $184,426 $194,769 $194,769
325 Coronavirus Relief Fund
21.029.119 COV19 Capital Projects Fund $0 $85,636 $52,140 $98,634 $69,944
45.310.119 COV19 Grants to States $223,436 $0 $0 $0 $0
CFDA Subtotal, Fund 325 $223,436 $85,636 $52,140 $98,634 $69,944
SUBTOTAL, MOF (FEDERAL FUNDS) $328,899 $230,221 $236,566 $293,403 $264,713
Method of Financing:
666  Appropriated Receipts $0 $0 $169,485 $0 $0
777  Interagency Contracts $249,219 $901,549 $383,427 $383,427 $383,427
SUBTOTAL, MOF (OTHER FUNDS) $249,219 $901,549 $552,912 $383,427 $383,427
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 4 Indirect Administration

OBJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 1 Indirect Administration Service: 09 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $4,052,260 $4,023,570
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,845,369 $4,416,789 $4,215,777 $4,052,260 $4,023,570
FULL TIME EQUIVALENT POSITIONS: 30.9 37.5 44.0 44.0 44.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy includes the following functions: Executive Office (Communications, General Counsel, Records Management), Information Technology Services, and

Administrative Services divisions (Human Resources, Accounting, Purchasing, Support Services, Mail, and Receiving). To increase efficiencies in fiscal, property, human
resources, and grant management operations.

The base budget allows all administrative units to continue baseline operations and provides funds for the ongoing maintenance of the agency’s information resources and
administrative operations. The base budget allows the IT unit to continue baseline operations including network and telecommunications, end-user computing, remote
access, applications development, website support, and coordination with the consolidated state data centers for needed services. It should be noted that these needs are
greater than expected for an agency of our size due in part to the nature of the archival resources for which the agency is responsible. The confidential nature of some

information included in those records presents an additional challenge and, if unsecured, a potential liability to the state. Additional staff are also needed to meet growing
operations of the agency, particularly legal, legislative communications, and procurement.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

GOAL: 4 Indirect Administration

OBJECTIVE: 1 Indirect Administration Service Categories:

STRATEGY: 1 Indirect Administration Service: 09 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

A competitive marketplace for employees continues to pose a challenge in recruiting and retaining employees. Hiring an ITS director has proven especially difficult while the
agency has conducted multiple rounds of postings and made several offers, qualified candidates have declined for higher paying positions, often in other state agencies.

Overall, the agency’s compensation continues to lag other state agencies and the greater marketplace creating continual challenges to the recruitment and retention of
qualified personnel to effectively discharge agency mandated services.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE

Base Spending (Est 2024 + Bud 202 Baseline Request (BL 2026 + BL 202 HANGE $ Amount Explanation(s) of Amount (must specify MOFs and FTE

$8,632,566 $8,075,830 $(556,736) $(169,485)  Gift funds shown as expended in FY 25; will UB to FY
2026.

$(387,251)  Reduction in UB of IAC Storage and Imaging funds
between biennia.

$(556,736) Total of Explanation of Biennial Change
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3.A. Strategy Request 8/17/2024 8:15:26PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

SUMMARY TOTALS:

OBJECTS OF EXPENSE: $42,092,910 $46,818,576 $46,511,120 $37,234,494 $37,307,965
METHODS OF FINANCE (INCLUDING RIDERS): $37,234,494 $37,307,965
METHODS OF FINANCE (EXCLUDING RIDERS): $42,092,910 $46,818,576 $46,511,120 $37,234,494 $37,307,965
FULL TIME EQUIVALENT POSITIONS: 153.1 169.0 185.5 185.5 185.5
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3.B. Rider Appropriations and Unexpended Balance Request

Agency Code: Agency Name: Prepared By: Gloria Meraz, Donna Osborne Date: Request Level:
306 Library and Archives Commission 08-01-2024 Base
Current Page Number in

Rider #

2024-25 GAA

Proposed Rider Language

1

1-83

Performance Measure Targets. The following is a listing of the key performance target levels for the Library & Archives Commission. It

is the intent of the Legislature that appropriations made by this Act be utilized in the most efficient and effective manner possible to
achieve the intended mission of the Library & Archives Commission. In order to achieve the objectives and service standards

established by this Act, the Library & Archives Commission shall make every effort to attain the following designated key performance

target levels associated with each item of appropriation.

2024 2025
A. Goal: DELIVERY OF SERVICES 2026 2027
Outcome (Results/Impact):
Percentage of Libraries Using Resources and Services 750% - 80.0%
Provided by State Library 80.0% 82.0%
Percent of Eligible Population Registered for Talking Book 51% 5:2%
Program Services 6.98% 7.0%
A.1.1. Strategy: LIBRARY SUPPORT SERVICES
Output (Volume):
Number of Library Resources Provided to the Public Via 43,000,000 —— 43,000,000
Agency Programs 43,860,000 44,737,200
Number of Times Librarians Trained or Assisted 374000—— 37000
37,740 38,494
A.2.1. Strategy: DISABLED SERVICES
Output (Volume):
Number of Persons and Institutions Served 9500 10000
31,481 31,026
Number of Hours Staff Provided Patron Assistance 6,650—— 6,650
6,700 6,700
Number of Talking Book Program (TBP) Resources Provided
items-Cireulated to Patrons and/or Downloaded by Patrons 820,000 830,000
B. Goal: PUBLIC ACCESS TO GOV'T INFORMATION
Outcome (Results/Impact):
Percent of Customers Receiving Responses or Other Services
From State Library Reference and Information Services
within 10 Business Days of Date Request Submitted 95.0% 95.0%
B.1.1. Strategy: PROVIDE ACCESS TO INFO &
ARCHIVES
Output (Volume):
Number of Assists with Information Resources 4,500,000—4.600,000
4,625,000 4,650,000
Number of Information Resources Provided to the Public 4,600,000 4.600.000
4,637,000 4,663,000
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3.B. Rider Revisions and Additions Request (continued)

Efficiency:

Cost per Information Resource Provided $0.37 $0.36

Explanatory:

Number of Archival ltems and Other Materials Newly Digitized 40,000 10.000
10,200 10,300

C. Goal: MANAGE STATE/LOCAL RECORDS

1-83 to 1-84 C.1.1. Strategy: MANAGE STATE/LOCAL RECORDS
Output (Volume):
Number of Times State and Local Government Employees
Trained or Assisted 44,000 42,500

13,000 13,000

Capital Budget. None of the funds appropriated above may be expended for capital budget items except as listed below. The amounts
shown below shall be expended only for the purposes shown and are not available for expenditure for other purposes.

a. Repair or Rehabilitation of Buildings and Facilities

2024— 2025
2026 2027

(1) Repairs to the Sam Houston Regional Library and Research Center

in Liberty, Texas

b. Acquisition of Information Resource Technologies
(1) PC Replacement / Network Equipment

(2) Texas Digital Archive (TDA)

Total, Acquisition of Information Resource Technologies

c. Acquisition of Capital Equipment and ltems
(1) Library Collection Materials and
Public Access Information Resources

d. Data Center/Shared Technology Services
(1) Data Center Consolidation

Total, Capital Budget

Method of Financing (Capital Budget):

General Revenue Fund

$500,000 $500,000

$204,234 $195;754
$299,602 $307,361
$135.000  $135.000
$135,159 $135,159

$339.231  $330,754
$434,761 $442,520

$11,540,544 $11,769,655

$399,984—$391,264
$397,235 $399,314

$12,872,540 $13.111.489

$6,784,139 $6,962,803
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3.B. Rider Revisions and Additions Request (continued)

Federal Public Library Service Fund No. 118 $3.434,239—$3.469,608
$2,041,323 $2,053,158

Other Funds

Appropriated Receipts $2.835025  $2881615
$2,892,544 $2,892,544

Interagency Contracts $1,189,979  $1,188,152
$1,154,534 $1,202,984

Subtotal, Other Funds $4.025.904—$4.069.767
$4,047,078 $4,095,528

Total, Method of Financing $14.8514,753—$14.834,556

$12.872.540  $13.111,489

1-84

Appropriation of Receipts and Unexpended Balances: Imaging and Storage Fees. Included in the amounts appropriated
above in Strategy C.1.1, Manage State/Local Records, and Strategy D.1.1, Indirect Administration, are unexpended and
unobligated balances as of August 31, 20232025, in Appropriated Receipts (estimated to be $0) and Interagency Contracts
(estimated to be $0), and revenues accruing during the 2024-252026-27 biennium estimated to be $2,407,300$1,628,603 in
Interagency Contracts and $99:230$225,324 in Appropriated Receipts in fiscal year 2024 2026 and $2;452,300$1,708,103
Interagency Contracts and $99:230$225,324 in Appropriated Receipts in fiscal year 20252027 from cost recovery of imaging
state and local government records, and for the storage of state and local records, as authorized by Government Code §441.168
and §441.182.

Any unexpended balances remaining as of August 31, 20242026, out of the appropriations made herein are appropriated to the
Library and Archives Commission for the fiscal year beginning September 1, 20242026, for the same purpose.

1-84

Report of Reports. By January 1, 20252027, the Texas State Library and Archives Commission, with the assistance of all
agencies, shall prepare a complete and detailed written report indexing all statutorily required reports prepared by and submitted
to a state agency as defined by Government Code, §441.180(9) and providing detail about the preparing agency, title of report,
legal authority, due date, recipient, and a brief description. The report shall provide indexes by (1) preparing agency, (2) title of
report, and (3) report recipient, and the detail section shall be arranged by preparing agency. This report shall include an
assessment from each receiving agency for each statutorily required report affirming or denying its continued usefulness to that
agency. This report shall be provided to the Governor and the Legislative Budget Board and be made available to the public.

1-84 to 185

Appropriation of Receipts and Unexpended Balances of TexShare Membership Fees and Reimbursements. Included in
the amounts appropriated above in Strategy A.1.1, Library Support Services, are unexpended and unobligated balances as of
August 31, 20232025, in Appropriated Receipts (estimated to be $0) and in Interagency Contracts (estimated to be $0) for the
biennium beginning September 1, 20232025, and revenues accruing during the 2024-2025 2026-27 biennium estimated to be
$2.830,925%$2,887,544 in Appropriated Receipts and $4;060,875%$1,082,093 in Interagency Contracts in fiscal year 20242026,
and $2,876,615%$2,887,544 in Appropriated Receipts and $4,060,875$1,082,093 in Interagency Contracts for fiscal year
20252027 for amounts collected from TexShare and TexQuest members as authorized by Government Code §441.224 for costs
associated with the TexShare Library Resource Sharing consortium.

Any unexpended balances remaining as of August 31, 20242026, out of the appropriations made herein are appropriated to the
Library and Archives Commission for the fiscal year beginning September 1, 20242026, for the same purpose.
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3.B. Rider Revisions and Additions Request (continued)

1-85

Unexpended Balances of Sam Houston Regional Library and Research Center — Repairs and Improvements. Included in
the amounts appropriated above in Strategy B.1.1, Provide Access to Information and Archives, are unexpended and
unobligated balances as of August 31, 20232025, in appropriations made to the Texas State Library and Archives Commission
(estimated to be $0 in General Revenue), and $500,000 in General Revenue in fiscal year 20242026 and $500,000 in General
Revenue in fiscal year 20252027, for Repairs and Improvements at the Sam Houston Regional Library and Research Center.
Any unexpended balances remaining as of August 31, 20242026, out of the appropriations made herein are appropriated to the
Library and Archives Commission for the fiscal year beginning September 1, 20242026, for the same purpose.

Any unexpended balances included in the General Revenue funds appropriated to the Texas Library and Archives Commission
at the conclusion of the repairs and maintenance to the facilities located at the Sam Houston Regional Library and Research
Center shall be reserved for continuing and future maintenance and repairs necessary for the facilities for the purpose of
ensuring space is suitable for the storage of archives and public records as authorized in Government Code 441, Subchapters
A, C,F, G, J,and L, and Local Government Code, Chapters 195 and 201-205.

The Texas Library and Archives Commission shall report semi-annually to the Legislative Budget Board on April 1 and October
1 of each fiscal year on the status of projects for the Sam Houston Regional Library and Research Center. The report shall
include a listing of completed and remaining projects to the site, expended project costs, remaining estimated project costs and
any additional information requested by the Legislative Budget Board.

1-85

Texas Digital Archive. Included in the amounts appropriated above in Strategy B.1.1, Provide Access to Info & Archives, are
unexpended balances as of August 31, 20232025 (estimated to be $0 in General Revenue) for the maintenance of a digital
archival storage system to electronically store records of state agencies. Any unexpended balances as of August 31, 20242026,
are appropriated for the fiscal year beginning September 1, 20242026, for the same purpose.

1-85

Promotional Materials. From the funds appropriated above in Strategy B.1.1 Provide Access to Info & Archives, the Texas
State Library and Archives Commission may use appropriated funds to purchase archival replica materials for resale purposes
during the biennium beginning September 1, 20232025. All receipts received from the sale of these materials are appropriated
to the Commission for preservation, digitization, archives information services, and education operations.

Any unexpended balances as of August 31, 20242026, from the sales of these materials are appropriated for the fiscal year
beginning September 1, 20242026.

~

Unexpended Balances: New Archival and Records Storage Facility. Any unexpended balances included in the
$210,300,000 of General Revenue funds appropriated to the Texas Facilities Commission at the conclusion of the construction
of the new facility shall be reserved and allocated for continuing and future maintenance and repairs necessary for the facility for
the purpose of ensuring space is suitable for the storage of archives and public records as authorized in Government Code 441,
Subchapters A, C, F, G, J, and L, and Local Government Code, Chapters 195 and 201-205. Any unexpended balances in the
appropriation made herein and remaining as of August 31, 2026, are appropriated for the same purposes for the fiscal year
beqginning September 1, 2026.

Any unexpended balances included in the $146,400 of General Revenue funds appropriated above in Strategy B.1.1. Provide
Access to Info & Archives, for the purpose of rehousing archival materials to be relocated to the new facility as of August 31,
2027, will be appropriated to the agency for the same purpose for the fiscal year beginning September 1, 2027.
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3.B. Rider Revisions and Additions Request (continued)

702

Ensure Digital Inclusion for all Texans. In accordance with Government Code 441.006(2) the Commission has the authority to
aid and encourage the development of libraries, and the agency is targeting libraries in historically disadvantaged communities
for additional assistance with technology-related equipment. In addition to the amounts appropriated above in General Revenue
for Strategy 1.1.1, Library Support Services, the amount of $2,575,920 in fiscal year 2026, and $2,575,920 in fiscal year 2027,
may be expended for the purpose of providing contracted technology assistance services to libraries serving populations of less
than 12,000, as needed to help the public connect to vital resources to meet educational and work requirements.

Any unexpended balances remaining as of August 31, 2026, out of the appropriations made herein are appropriated to the
Library and Archives Commission for the fiscal year beginning September 1, 2026, for the same purpose.
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3.C. Rider Appropriations and Unexpended Balances Request

8/17/2024

89th Regular Session, Agency Submission, Version 1 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 306 Library & Archives Commission
RIDER STRATEGY Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
3 1 UB Imaging & Storage Fees
3-1-1 MANAGE STATE/LOCAL RECORDS $(315,026) $756,323 $305,000 50 $0
OBJECT OF EXPENSE:
2003 CONSUMABLE SUPPLIES 81,487 5(10,052) $131,000 $0 $0
2009 OTHER OPERATING EXPENSE $G316,513) $766,375 $174,000 30 $0
Total, Object of Expense $(315,026) $756,323 $305,000 $0 $0
METHOD OF FINANCING:
1 General Revenue Fund $0 $0 $0 $0 $0
666  Appropriated Receipts $1,487 $(10,052) $131,000 $0 $0
777  Interagency Contracts $(316,513) $766,375 $174,000 $0 $0
Total, Method of Financing $(315,026) $756,323 $305,000 $0 $0

Description/Justification for continuation of existing riders or proposed new rider

Included in the amounts appropriated above in Strategy C.1.1, Manage State/Local Records, and Strategy D.1.1, Indirect Administration, are unexpended and unobligated
balances as of August 31,2025 in Appropriated Receipts (estimated to be $0) and Interagency Contracts (estimated to be $0), and revenues accruing during the 2026-2027
biennium estimated to be $1,628,603 in Interagency Contracts and $225,324 in Appropriated Receipts in fiscal year 2026 and $1,708,103 Interagency Contracts and $225,324 in
Appropriated Receipts in fiscal year 2027 from cost recovery of imaging state and local government records, and for the storage of state and local records, as authorized by

Government Code §441.168 and §441.182.

Any unexpended balances remaining as of August 31,2026, out of the appropriations made herein are appropriated to the Library and Archives Commission for the fiscal

year beginning September 1,2026, for the same purpose.
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Library & Archives Commission

RIDER STRATEGY Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

5 1 UB TexShare Fees

1-1-1 LIBRARY SUPPORT SERVICES $(3,363,352) $9,042,252 $1,024,105 $0 $0
OBJECT OF EXPENSE:
2009 OTHER OPERATING EXPENSE $(3,363,352) $9,042,252 $1,024,105 $0 $0
Total, Object of Expense $(3,363,352) $9,042,252 $1,024,105 $0 $0
METHOD OF FINANCING:
777  Interagency Contracts $(411,447) $2,675,032 $417,765 $0 $0
666  Appropriated Receipts $(2,951,905) $6,367,220 $606,340 $0 $0
Total, Method of Financing $(3,363,352) $9,042,252 $1,024,105 $0 $0

Description/Justification for continuation of existing riders or proposed new rider

Included in the amounts appropriated above in Strategy A.1.1, Library Support Services, are unexpended and unobligated balances as of August 31,2025, in Appropriated
Receipts (estimated to be $0) and in Interagency Contracts (estimated to be $0) for the biennium beginning September 1,2025, and revenues accruing during the 2026-2027
biennium estimated to be $2,887,543 in Appropriated Receipts and $1,082,092 in Interagency Contracts in fiscal year 2026, and $2,934,147 in Appropriated Receipts and
$1,082,092 in Interagency Contracts for fiscal year 2027 for amounts collected from TexShare and TexQuest members as authorized by Government Code §441.224 for costs
associated with the TexShare Library Resource Sharing consortium.

Any unexpended balances remaining as of August 31,2026, out of the appropriations made herein are appropriated to the Library and Archives Commission for the fiscal
year beginning September 1,2026, for the same purpose.
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Library & Archives Commission

RIDER STRATEGY Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

6 1 UB SHC Funds

2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES $(624.020) $399,999 $246,830 $0 $0
OBJECT OF EXPENSE:
5000 CAPITAL EXPENDITURES $(624,020) $399.999 $246,830 $0 $0
Total, Object of Expense $(624,020) $399,999 $246,830 $0 $0
METHOD OF FINANCING:
1 General Revenue Fund $(624,020) $399,999 $246,830 $0 $0
Total, Method of Financing $(624,020) $399,999 $246,830 50 50

Description/Justification for continuation of existing riders or proposed new rider

Included in the amounts appropriated above in Strategy B.1.1, Provide Access to Information and Archives, are unexpended and unobligated balances as of August 31,2025,
in appropriations made to the Texas State Library and Archives Commission (estimated to be $0 in General Revenue), and $500,000 in General Revenue in fiscal year 2026 and
$500,000 in General Revenue in fiscal year 2027, for Repairs and Improvements at the Sam Houston Regional Library and Research Center.

Any unexpended balances remaining as of August 31, 2026, out of the appropriations made herein are appropriated to the Library and Archives Commission for the fiscal
year beginning September 1,2026, for the same purpose. Any unexpended balances included in the General Revenue funds appropriated to the Texas Library and Archives
Commission at the conclusion of the repairs and maintenance to the facilities located at the Sam Houston Regional Library and Research Center shall be reserved for
continuing and future maintenance and repairs necessary for the facilities for the purpose of ensuring space is suitable for the storage of archives and public records as
authorized in Government Code 441, Subchapters A, C, F, G, J, and L, and Local Government Code, Chapters 195 and 201-205.

The Texas Library and Archives Commission shall report semi-annually to the Legislative Budget Board on April 1 and October 1 of each fiscal year on the status of projects
for the Sam Houston Reginal Library and Research Center. The report shall include a list of completed and remaining projects to the site, expended project costs, remaining
estimated project costs, and any additional information requested by the Legislative Budget Board.
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 306 Library & Archives Commission
RIDER STRATEGY Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
7 1 Texas Digital Archive 17.192 30 S0
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES $106,788 $(2.456) $17.19
OBJECT OF EXPENSE:
2,4 17,192
2007 RENT - MACHINE AND OTHER $106,788 $(2,456) 817,19 $0 $0
0 0 0
2009 OTHER OPERATING EXPENSE $0 $0 s $ 5
5000 CAPITAL EXPENDITURES 50 50 30 30 30
Total, Object of Expense $106,788 $(2,456) $17,192 $0 $0
METHOD OF FINANCING:
1 General Revenue Fund $106,788 $(2,456) $17,192 $0 $0
Total, Method of Financing $106,788 $(2,456) $17,192 $0 $0

Description/Justification for continuation of existing riders or proposed new rider

Included in the amounts appropriated above in Strategy B.1.1, Provide Access to Info & Archives, are unexpended balances as of August 31,2025 (estimated to be $0 in

General Revenue) for the maintenance of a digital archival storage system to electronically store records of state agencies. Any unexpended balances as of August 31,2026,

are appropriated for the fiscal year beginning September 1,2026 for the same purpose.
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3.C. Rider Appropriations and Unexpended Balances Request DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 306 Library & Archives Commission
RIDER STRATEGY Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

SUMMARY:
OBJECT OF EXPENSE TOTAL $(4,195,610) $10,196,118 $1,593,127 $0 $0
METHOD OF FINANCING TOTAL $(4,195,610) $10,196,118 $1,593,127 $0 $0
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4.A. Exceptional Item Request Schedule DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
CODE DESCRIPTION Excp 2026 Excp 2027
Item Name: Staff Recruitment and Retention
Item Priority: 1

IT Component: No
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 04-01-01 Indirect Administration

OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 626,799 626,799
2001 PROFESSIONAL FEES AND SERVICES 115,707 115,707
TOTAL, OBJECT OF EXPENSE $742,506 $742,506
METHOD OF FINANCING:
1 General Revenue Fund 742,506 742,506
TOTAL, METHOD OF FINANCING $742,506 $742,506

DESCRIPTION / JUSTIFICATION:

ay equity increase for staff to raise salaries to better align with other comparable Article 1 agencies. TSLAC requested $1,972,156 during the 88th session. TSLAC was
appropriated half of the amount. This request is for the other half with an addition funds to cover supervisor positions and address the 10% statewide adjustment enacted by
the 88th Legislature.

EXTERNAL/INTERNAL FACTORS:

Calculation: 1) 1/2 of 2023 salary equity request (unappropriated portions) including statewide equity adjustment: $1,084,684.80/biennium and 2) $168,914 over the biennium
($84,457/yr) for a 3% increase for the 23 supervisor, manager, and director positions ($67,457) and $17,000 additional for key IT management positions and conservator that are
difficult to recruit and retain.

PCLS TRACKING KEY:
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4.A. Exceptional Item Request Schedule DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name: Library & Archives Commission
CODE  DESCRIPTION Excp 2026 Excp 2027

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Continued funding for pay equity increase for staff to raise salaries to better align with other comparable Article 1 agencies and dedicated funds to provide training and
certification to staff in professional positions that serve as subject matter experts and provide guidance to both patrons and in -house staff in critical operations.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$928,844 $928,844 $928,844
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 0.00%
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4.A. Exceptional Item Request Schedule DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name: Library & Archives Commission
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Key Business Operations
Item Priority: 2
IT Component: Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-01-01 Assistance Provided to Texas Libraries
01-02-01 Provide Direct Library Svces to Texans with Qualifying Disabilities
02-01-01 Provide Access to Information and Archives
03-01-01 Records Management Services for State/Local Government Officials
04-01-01 Indirect Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 180,529 190,505
1002 OTHER PERSONNEL COSTS 1,805 1,905
2001 PROFESSIONAL FEES AND SERVICES 130,112 171,512
2002 FUELS AND LUBRICANTS 6,500 6,500
2004 UTILITIES 5,000 5,000
2009 OTHER OPERATING EXPENSE 237,573 229,623
TOTAL, OBJECT OF EXPENSE $561,519 $605,045
METHOD OF FINANCING:
1 General Revenue Fund 561,519 605,045
TOTAL, METHOD OF FINANCING $561,519 $605,045
FULL-TIME EQUIVALENT POSITIONS (FTE): 2.00 2.00

DESCRIPTION / JUSTIFICATION:

Requesting additional funding to ensure continued efficient and effective operations of key business components.

EXTERNAL/INTERNAL FACTORS:

Increases relating to standard cost increases.

PCLS TRACKING KEY:
N/A
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4.A. Exceptional Item Request Schedule DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name: Library & Archives Commission
CODE  DESCRIPTION Excp 2026 Excp 2027
DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:
Will need to purchase new computers and software for all new positions and to cover increases for planned PC replacements and cover additional costs for SaaS products
procured through DCS. Agency will also need increased storage for electronic archival records and technical assistance with upgrading the public interface for the Texas
Digital Archive (TDA).
IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
CURRENT
STATUS:
Seeking funding for new equipment and software costs for each of the new FTEs, plus increased cost for SaaS products procured through the DCS, per DCS requirements.
Additional costs relate to enhancements for the ongoing TDA capital project.
OUTCOMES:
New staff will need computer equipment and software to perform job duties and responsibilities. While no programmatic performance measures will be broadened, new
positions will allow faster responses to Public Information Act requests, additional support to stakeholder groups, increase responsiveness to legislative partners and
local/state government agencies. The TDA enhancements will ensure easier access to the historical records stored in the TDA.
OUTPUTS:
Staff in this exceptional item request are in the Indirect Administration Strategy and support all agency operations. Additional costs requested for IT-related costs will ensure
continued operations outputs at existing levels. TDA enhancements will result in additional information provided through the TDA to the public.
TYPE OF PROJECT
Acquisition and Refresh of Hardware and Software
ALTERNATIVE ANALYSIS
Seeking one computer for each new FTE; cannot be scaled down. Costs to procure SaaS products through DCS could be avoided, but would not be consistent with DCS
requirements moving forward. Should the agency not secure funding for the TDA enhancements, the information available for public access would become stagnant and stale.
ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$0 $74,112 $104,112 $127,112 $127,112 $127,112 $137,112 $594.000
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 20 20 20 20 20
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4.A. Exceptional Item Request Schedule DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name: Library & Archives Commission
CODE  DESCRIPTION Excp 2026 Excp 2027

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

The agency has only one attorney to review and advise on all agency matters, including contracts, grants, employment issues, ethics, litigation, administrative rule and
compliance functions, open government matters, and general legal research, as well as dealing the with specialized areas of copyright, replevin, and bifurcated Public
Information Act issues that are unique to the agency. Given the increased interest in libraries, technologies, and local funding opportunities, the agency requests this new
position to support effective communications with legislative offices and local governments. Additionally, increased costs related to insurance, SWCAP, computer costs,
utilities, and moving SaaS procurements to the DCS have become more than the agency can absorb in normal operating costs. Finally, the need for onsite security has
increased significantly in recent years and the agency now needs to have a qualified security guard onsite during public service hours to protect both the agency's staff and
the historical treasures within the de Zavala building.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$596,646 $606,646 $606,646
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 64.40%

CONTRACT DESCRIPTION :

Contracted items include the onsite security officer for the de Zavala building, SaaS software procured through DCS via DIR contracts, additional DCS services, increased
costs for docking laptops for staff, utility costs procured through Texas Facilities Commision, and insurance policies procured by State office of Risk Management.
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4.A. Exceptional Item Request Schedule DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name: Library & Archives Commission
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Public Access Improvements
Item Priority: 3
IT Component: Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-01-01 Assistance Provided to Texas Libraries
01-02-01 Provide Direct Library Svces to Texans with Qualifying Disabilities
02-01-01 Provide Access to Information and Archives
03-01-01 Records Management Services for State/Local Government Officials
04-01-01 Indirect Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 198,189 208,099
1002 OTHER PERSONNEL COSTS 1,983 2,082
2001 PROFESSIONAL FEES AND SERVICES 135,000 0
2007 RENT - MACHINE AND OTHER 123,129 154,341
2009 OTHER OPERATING EXPENSE 42,266 29,315
TOTAL, OBJECT OF EXPENSE $500,567 $393,837
METHOD OF FINANCING:
1 General Revenue Fund 500,567 393,837
TOTAL, METHOD OF FINANCING $500,567 $393,837
FULL-TIME EQUIVALENT POSITIONS (FTE): 5.00 5.00

DESCRIPTION / JUSTIFICATION:

Govt Code 441 authorizes the agency to support the capacity of local libraries and to preserve and make available archival collections. The demand for digital resources and
tools for expanded public access to collections and training is greater than ever. Since 2018, use of digital resources in Texas public libraries has increased by over 40%, with

circulation of digital materials accounting for a higher percentage of overall circulation. Statistics bear out what we understand: the public is increasingly relying on — and

preferring — digital access to information. This 24/7 access is the standard for information delivery today. To meet this growing need, TSLAC's budget includes requests to

improve the agency's website and Texas Digital Archives platform and to meet digital storage needs. Additionally, the agency is requesting positions to help prepare

curriculum materials and deliver to training and support to facilitate public access to the state's resources, primary materials, and educational resources.

EXTERNAL/INTERNAL FACTORS:

Given the many educational resources we hold, including digital records, primary materials (in all formats), and educational tools, TSLAC seeks to expand the use of these
resources by developing curriculum materials, particularly related to Texas history and adult educational activities. The agency currently spends approximately $14 million

4.A. Page6of 14



4.A. Exceptional Item Request Schedule DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission

CODE DESCRIPTION Excp 2026 Excp 2027
annually providing e-resources to Texans via libraries, as well as training for educators, librarians, archivists, and history researchers.
PCLS TRACKING KEY:
N/A

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

The agency has prioritized updating and enhancing the user experience for TSLAC’s archival resources and our website presence. These updates will allow the public to use
state resources more effectively. Our Customer Service Report continues to reflect broad satisfaction with the agency’s services, although customers increasingly point to the
need for an updated web presence. This update involves two primary areas of operation: 1) $110,000 (one-time) to update the agency’s website and 2) $355,020 for ongoing
support and improvements to the interface and infrastructure for the agency’s Texas Digital Archives (TDA), which is the official repository for all state agency electronic
records that must be preserved in perpetuity.

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?

CURRENT

STATUS:

Since its initial inception 10 years ago, the TDA has received no additional state funding despite the increasing number of digital records added each year. In that time, the
program has gone from initial creation to hosting over 142 TB of permanently valuable state electronic archives. The program has grown to such an extent, that the user
interface and storage capacity must be expanded and enhanced to provide more efficient access to the stored records.

OUTCOMES:

The TDA is accessible online 24/7 and provides Texans - and the world community - access to the rich legacy of Texas state historical records. The TDA is central to the
state's priority of preserving public records, saving Texas history, and providing for the educational needs of all people of the state.

OUTPUTS:

The robust growth of the program requires additional secure storage as well as increased capacity is its preservation platform to increase accessibility and navigability for
users. The agency is requesting funds in FY 26 and 27 to meet anticipated increases in the annual subscription rates for a suitable platform, funding to support customization
for enhanced accessibility and navigability, and funding for the increased cost of storage (including both additional storage as well as increased cost for both types of needed
storage: dark storage and Government Cloud Storage, sole tenancy to protect state data).

TYPE OF PROJECT

Application Remediation

ALTERNATIVE ANALYSIS

Failure to upgrade these systems and increase storage necessary to meet the amount of newly digitized materials will result in the systems becoming stagnant and less
valuable to those who use these systems to ensure information provided is relevant and accurate.

ESTIMATED IT COST
2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project
$130,159 $151,192 $434,563 $315,775 $315,775 $315,775 $330,775 $2.004.014
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4.A. Exceptional Item Request Schedule DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name: Library & Archives Commission
CODE  DESCRIPTION Excp 2026 Excp 2027
FTE
2024 2025 2026 2027 2028 2029 2030
0.0 0.0 4.0 4.0 4.0 4.0 4.0

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

The agency has prioritized updating and enhancing the user experience for TSLAC’s archival resources which accounts for the contracted portions of the ongoing costs .
Other out-year costs are for continued salaries and benefits for new FTEs requested under this Exceptional Item.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$393,837 $393,382 $393,382
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 39.60%

CONTRACT DESCRIPTION :

Ongoing contracted costs will include annual increases for third-party vendor contract, technical support for the archival storage system, increased costs for storage
expansion, and enhancements during the 26-27 biennium.
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4.A. Exceptional Item Request Schedule DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Library IT and Community Broadband Readiness
Item Priority: 4

IT Component: Yes
Anticipated Out-year Costs:  Yes
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 01-01-01 Assistance Provided to Texas Libraries

OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 0 167,667
2001 PROFESSIONAL FEES AND SERVICES 2,575,920 2,575,920
TOTAL, OBJECT OF EXPENSE $2,575,920 $2,743,587
METHOD OF FINANCING:
1 General Revenue Fund 2,575,920 2,743,587
TOTAL, METHOD OF FINANCING $2,575,920 $2,743,587
FULL-TIME EQUIVALENT POSITIONS (FTE): 0.00 3.00

DESCRIPTION / JUSTIFICATION:

Digital literacy is "the ability to use information and communication technologies to find, evaluate, create, and communicate information, requiring both cognitive and
technical skills." Libraries are particularly well equipped to deploy literacy in communities and to cultivate programs and partnerships to support individuals, workforce
partners, and local businesses. TSLAC’s approach to the broad goals of supporting digital inclusion and literacy is by 1) working to build libraries’ access to robust

broadband and technology, 2) training and equipping libraries to implement meaningful digital literacy programming and training, 3) providing curated digital resources to
support education and workforce activities, and 4) building partnerships and strategies to sustain this important work. One significant gap for many small libraries is
consistent access to professional IT training and support. TSLAC currently administers several key programs to support digital inclusion in communities throughout the state.
Additionally, TSLAC is working with the Texas Broadband Development Office (BDO) to identify and implement infrastructure support to communities by facilitating laying
fiber and building physical capacity for broadband.

EXTERNAL/INTERNAL FACTORS:

One related but distinct need for libraries, and by extension their communities, to benefit fully from these and other broadband initiatives is the local capacity to manage and
maintain technology. While TSLAC provides training for library staff, the most needed area of outside expertise that rural libraries face is the lack of a dedicated IT staft to
support their efforts. Many smaller communities lack resources to ensure the consistent and secure maintenance of equipment and broadband infrastructure. TSLAC
proposes to offer libraries most in need dedicated support. This service is especially needed now, as TSLAC and other state partners work for bolster other component of
broadband access. Additionally, as libraries implement more robust digital opportunity programs, cybersecurity training will be vitally important for librarians to support their
information assets and their communities. A privacy-focused library starts with its staff. Robust cybersecurity training for staff can translate into staff that can teach patrons
about privacy in the digital world.
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4.A. Exceptional Item Request Schedule DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission

CODE  DESCRIPTION Excp 2026 Excp 2027

PCLS TRACKING KEY:

N/A

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

TSLAC currently administers several key programs to support digital literacy, broadband deployment, and access in communities throughout the state. TSLAC is working
with the Texas Broadband Development Office (BDO) to identify and implement infrastructure support for communities by facilitating laying fiber and building physical
capacity for broadband.

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?

NEW

STATUS:

Rural and small community libraries throughout the state are eligible for many programs related to technology and broadband improvements. However, many of those
libraries face a common obstacle to sustainable growth — access to consistent local IT and desktop support to manage daily computer needs, such as maintenance, updates,

and security.

OUTCOMES:

The project is targeted for libraries serving a population of 12,000 or less. The agency anticipates serving a minimum of 100 libraries, but the number may increase depending
on the number of computers located at the libraries.

OUTPUTS:

This request fills the critical gap at local libraries and simultaneously positions these libraries to benefit fully from other technology programs and funding available through
TSLAC, including training on digital literacy, related public programming, and e-resources supporting education and workforce activities.

TYPE OF PROJECT

Other Service Delivery Functions

ALTERNATIVE ANALYSIS

Without this funding, local IT products and services at local libraries will remain vulnerable, requiring those libraries to find funding elsewhere. The agency has demonstrated
the benefit of procuring such services statewide for libraries resulting in a return on investment that can't be achieved when each library is required to solicit and award
individual contracts. The model proposed here will allow local libraries to use services as needed while participating in the shared benefit of broader contracted services.
ESTIMATED IT COST

2024 2025 2026 2027 2028 2029 2030 Total Over Life of Project

$0 $0 $2,575,920 $2,575,920 $2,575,920 $2,575,920 $2,575,920 112.879.600
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4.A. Exceptional Item Request Schedule DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
CODE  DESCRIPTION Excp 2026 Excp 2027
FTE
2024 2025 2026 2027 2028 2029 2030

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

Ongoing costs will be used to support the multi-year contract to provide services to local libraries under a resource sharing model. The costs will likely decrease as libraries
are able to grow local resources to support the critical IT and security needs.

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

2028 2029 2030
$2,828,920 $2,828,920 $2,828,920
APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 100.00%

CONTRACT DESCRIPTION :

Ongoing contracted costs will be to provide continued IT desktop and security support for the smaller, rural libraries across the state. These services will be procured under a
resource sharing agreement with a qualified vendor to allow libraries to access to just-in-time resources needed to provide access to the local communities.
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4.A. Exceptional Item Request Schedule DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name: Library & Archives Commission
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: New Facility Completion and Operations
Item Priority: 5
IT Component: No
Anticipated Out-year Costs: No
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 02-01-01 Provide Access to Information and Archives
OBJECTS OF EXPENSE:
2003 CONSUMABLE SUPPLIES 0 146,400
TOTAL, OBJECT OF EXPENSE $0 $146,400
METHOD OF FINANCING:
1 General Revenue Fund 0 146,400
TOTAL, METHOD OF FINANCING $0 $146,400

DESCRIPTION / JUSTIFICATION:

The agency requests $146,400 for the purchase of archival boxes and folders to rehouse and prepare the approximately 32,000 cubic feet of records stored in non-archival
conditions at the State Records for moving to new offsite archival storage. The boxes currently in use are non-standard single wall, acidic cardboard. The double-walled
archival boxes offer greater long-term protection for the state’s information assets. The agency will also replace damaged and non-standard (colored, hanging) folders in

approximately 20% of the boxes. Gov’t. Code §441.181 charges the agency with preserving archival state records and making them available for public use. These records
document activities of Texas state government and have been identified as having archival value and thus merit permanent preservation.

EXTERNAL/INTERNAL FACTORS:

Location of new facility will result in additional operational costs.

PCLS TRACKING KEY:
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4.A. Exceptional Item Request Schedule DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name: Library & Archives Commission
CODE  DESCRIPTION Excp 2026 Excp 2027
Item Name: Sam Houston Research Center Feasibility Study
Item Priority: 6

IT Component: No
Anticipated Out-year Costs: No
Involve Contracts > $50,000: Yes
Includes Funding for the Following Strategy or Strategies: 02-01-01 Provide Access to Information and Archives

OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 127,000 0
TOTAL, OBJECT OF EXPENSE $127,000 $0
METHOD OF FINANCING:
1 General Revenue Fund 127,000 0
TOTAL, METHOD OF FINANCING $127,000 $0

DESCRIPTION / JUSTIFICATION:

The Sam Houston Regional Library and Research Center is a component of the agency’s Archives and Information Services Division and serves as the official regional
historical resource depository for the 10 Southeast Texas counties of Chambers, Hardin, Jasper, Jefferson, Liberty, Newton, Orange, Polk, San Jacinto, and Tyler. The Center is
a direct result of the people of Southeast Texas and their desire to preserve their regional history and provide a centralized place for its study . In 1973 former Governor Price
Daniel donated 117 acres of land to the Texas State Library and Archives Commission for the construction of a regional historical resource depository . An additional 10 acres
was donated in 1985. The Sam Houston Center houses local government records, rare books, manuscripts, archival materials, photographs and other media format covering a
wide range of Southeastern Texas history. In addition to a research collection and museum, the Center campus includes four historic buildings dating to the 19th and early
20th century and the Jean and Price Daniel Home and Archive. The agency plans to contract with an outside entity to assess how the Sam Houston Regional Center may
partner with other state educational interests to provide increased access to regional resources and support tourism and economic development in Southeast Texas . Meetings
with local stakeholders and representatives of local government resulted in a consensus recommendation to investigate opportunities and partnerships for long-term growth
and response to local needs. The agency operates the Center in accordance with Gov’t. Code §441.153 and §441.154.

EXTERNAL/INTERNAL FACTORS:

The Sam Houston Center is located three miles north of Liberty, Texas, at 650 FM 1011, approximately 41 miles northeast of Houston and near State Highway 146. Over the
past decade the state as provided necessary funds to address numerous deferred maintenance projects and the agency has partnered with the Texas Facilities Commission to
manage both the current and future construction aspects of this undertaking. These funds ensure the Center can adequately care for the unique collections in its charge that
documents the region’s history while providing the public the use and enjoyment of the collections and facilities . In addition to research support, the Center offers tours,
exhibitions, and meeting space for educational programming. Located on the Center's grounds are four historic buildings dating to the 1850 ’s and the Jean and Price Daniel
Home and Archive. The SHC has space (the campus includes over 120 acres, most of it remains unused) and infrastructure that can potentially be used to build additional
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4.A. Exceptional Item Request Schedule DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:51PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name: Library & Archives Commission
CODE  DESCRIPTION Excp 2026 Excp 2027

educational opportunities for the broad region. Key stakeholders join the Commission in its desire to develop a robust plan for operations, services, and growth that will
attract visitors, create new partnerships, and bring additional engagement with the Center, ensuring state resources are maximized. This feasibility study is an essential
component for planning and gaining clarity on the metrics for success.

PCLS TRACKING KEY:

APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM : 100.00%

CONTRACT DESCRIPTION :

The agency plans to contract with an outside entity to assess how the Sam Houston Regional Center may partner with other state educational interests to provide increased
access to regional resources and support tourism and economic development in Southeast Texas. Meetings with local stakeholders and representatives of local government

resulted in a consensus recommendation to investigate opportunities and partnerships for long-term growth and response to local needs. The agency operates the Center in
accordance with Gov’t. Code §441.153 and §441.154.
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/17/2024

89th Regular Session, Agency Submission, Version 1 TIME: 8:15:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
Code Description Excp 2026 Excp 2027
Item Name: Staff Recruitment and Retention
Allocation to Strategy: 4-1-1 Indirect Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 626,799 626,799
2001 PROFESSIONAL FEES AND SERVICES 115,707 115,707
TOTAL, OBJECT OF EXPENSE
’ $742,506 $742,506
METHOD OF FINANCING:
1 General Revenue Fund 742,506 742,506
TOTAL, METHOD OF FINANCING
’ $742,506 $742,506
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4.B. Exceptional Items Strategy Allocation Schedule

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/17/2024
TIME: 8:15:52PM

Agency code: 306 Agency name: Library & Archives Commission

Code Description Excp 2026 Excp 2027
Item Name: Key Business Operations
Allocation to Strategy: 1-1-1 Assistance Provided to Texas Libraries
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 2,095 2,095
2009 OTHER OPERATING EXPENSE 301 301
TOTAL, OBJECT OF EXPENSE
OTAL, OBIECTO s $2,396 $2,396
METHOD OF FINANCING:
1 General Revenue Fund 2,396 2,396
TOTAL, METHOD OF FINANCING
’ $2,396 $2,396

4.B.

Page 2 of 14



4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/17/2024

89th Regular Session, Agency Submission, Version 1 TIME: 8:15:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
Code Description Excp 2026 Excp 2027
Item Name: Key Business Operations
Allocation to Strategy: 1-2-1 Provide Direct Library Svcs to Texans with Qualifying Disabilities
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 331 331
2009 OTHER OPERATING EXPENSE 2,494 2,494
TOTAL, OBJECT OF EXPENSE
’ $2,825 $2,825
METHOD OF FINANCING:
1 General Revenue Fund 2,825 2,825
TOTAL, METHOD OF FINANCING
’ $2,825 $2,825
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/17/2024

89th Regular Session, Agency Submission, Version 1 TIME: 8:15:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
Code Description Excp 2026 Excp 2027
Item Name: Key Business Operations
Allocation to Strategy: 2-1-1 Provide Access to Information and Archives
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 15,199 15,199
2002 FUELS AND LUBRICANTS 6,500 6,500
2004 UTILITIES 5,000 5,000
2009 OTHER OPERATING EXPENSE 9,357 9,357
TOTAL, OBJECT OF EXPENSE
’ $36,056 $36,056
METHOD OF FINANCING:
1 General Revenue Fund 36,056 36,056
TOTAL, METHOD OF FINANCING
’ $36,056 $36,056

4.B. Page4dofl4d



4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/17/2024

89th Regular Session, Agency Submission, Version 1 TIME: 8:15:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
Code Description Excp 2026 Excp 2027
Item Name: Key Business Operations
Allocation to Strategy: 3-1-1 Records Management Services for State/Local Government Officials
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 765 765
2009 OTHER OPERATING EXPENSE 151,205 151,205
TOTAL, OBJECT OF EXPENSE
OTAL, OBJECTO s $151,970 $151,970
METHOD OF FINANCING:
1 General Revenue Fund 151,970 151,970
TOTAL, METHOD OF FINANCING
’ $151,970 $151,970
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/17/2024

89th Regular Session, Agency Submission, Version 1 TIME: 8:15:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
Code Description Excp 2026 Excp 2027
Item Name: Key Business Operations
Allocation to Strategy: 4-1-1 Indirect Administration
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 180,529 190,505
1002 OTHER PERSONNEL COSTS 1,805 1,905
2001 PROFESSIONAL FEES AND SERVICES 111,722 153,122
2009 OTHER OPERATING EXPENSE 74,216 66,266
TOTAL, OBJECT OF EXPENSE
’ $368,272 $411,798
METHOD OF FINANCING:
1 General Revenue Fund 368,272 411,798
TOTAL, METHOD OF FINANCING
’ $368,272 $411,798
FULL-TIME EQUIVALENT POSITIONS (FTE): 2.0 2.0
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/17/2024

89th Regular Session, Agency Submission, Version 1 TIME: 8:15:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
Code Description Excp 2026 Excp 2027
Item Name: Public Access Improvements
Allocation to Strategy: 1-1-1 Assistance Provided to Texas Libraries
OUTPUT MEASURES:
1 # of Library Resources Provided to the Public Via Agency Programs 285,000.00 285,000.00
2 Number of Times Librarians Trained or Assisted 300.00 300.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 65,958 69,256
1002 OTHER PERSONNEL COSTS 660 693
2009 OTHER OPERATING EXPENSE 5,330 1,346
TOTAL, OBJECT OF EXPENSE
’ $71,948 $71,295
METHOD OF FINANCING:
1 General Revenue Fund 71,948 71,295
TOTAL, METHOD OF FINANCING
’ $71,948 $71,295
FULL-TIME EQUIVALENT POSITIONS (FTE): 3.0 3.0
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4.B. Exceptional Items Strategy Allocation Schedule
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/17/2024
TIME: 8:15:52PM

Agency code:

306 Agency name: Library & Archives Commission

Code Description Excp 2026 Excp 2027
Item Name: Public Access Improvements
Allocation to Strategy: 1-2-1 Provide Direct Library Svcs to Texans with Qualifying Disabilities
OUTPUT MEASURES:
1 Number of Persons and Institutions Served 300.00 300.00
2 Number of Hours Staff Provided Patron Assistance 335.00 335.00
3 Number of Resources Provided and Downloaded 12,200.00 12,400.00
4 # of Staff Hours Providing Patron Engagement Programs and Services 100.00 100.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 66,273 69,587
1002 OTHER PERSONNEL COSTS 663 696
2009 OTHER OPERATING EXPENSE 5,331 348
TOTAL, OBJECT OF EXPENSE
’ $72,267 $70,631
METHOD OF FINANCING:
1 General Revenue Fund 72,267 70,631
TOTAL, METHOD OF FINANCING
’ $72,267 $70,631
FULL-TIME EQUIVALENT POSITIONS (FTE): 1.0 1.0
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/17/2024

89th Regular Session, Agency Submission, Version 1 TIME: 8:15:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
Code Description Excp 2026 Excp 2027
Item Name: Public Access Improvements
Allocation to Strategy: 2-1-1 Provide Access to Information and Archives
STRATEGY IMPACT ON OUTCOME MEASURES:
1 % of Customers Provided Timely State Library Reference & Info Services 96.00% 96.00%
OUTPUT MEASURES:
1 Number of Assists with Information Resources 200,000.00 250,000.00
4 # of Information Resources Provided 225,000.00 275,000.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 65,958 69,256
1002 OTHER PERSONNEL COSTS 660 693
2001 PROFESSIONAL FEES AND SERVICES 25,000 0
2007 RENT - MACHINE AND OTHER 123,129 154,341
2009 OTHER OPERATING EXPENSE 31,605 27,621
TOTAL, OBJECT OF EXPENSE
’ $246,352 $251,911
METHOD OF FINANCING:
1 General Revenue Fund 246,352 251,911
TOTAL, METHOD OF FINANCING
’ $246,352 $251,911
FULL-TIME EQUIVALENT POSITIONS (FTE): 1.0 1.0
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/17/2024

89th Regular Session, Agency Submission, Version 1 TIME: 8:15:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
Code Description Excp 2026 Excp 2027
Item Name: Public Access Improvements
Allocation to Strategy: 3-1-1 Records Management Services for State/Local Government Officials
OUTPUT MEASURES:
1 Number of Times State and Local Government Employees Trained or Assist 500.00 500.00

4.B. Pagel0of14



4.B. Exceptional Items Strategy Allocation Schedule

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/17/2024
TIME: 8:15:52PM

Agency code: 306 Agency name: Library & Archives Commission
Code Description Excp 2026 Excp 2027
Item Name: Public Access Improvements
Allocation to Strategy: 4-1-1 Indirect Administration
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 110,000 0
TOTAL, OBJECT OF EXPENSE
’ $110,000 $0
METHOD OF FINANCING:
1 General Revenue Fund 110,000 0
TOTAL, METHOD OF FINANCING
’ $110,000 $0
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/17/2024

89th Regular Session, Agency Submission, Version 1 TIME: 8:15:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
Code Description Excp 2026 Excp 2027
Item Name: Library IT and Community Broadband Readiness
Allocation to Strategy: 1-1-1 Assistance Provided to Texas Libraries
OUTPUT MEASURES:
2 Number of Times Librarians Trained or Assisted 300.00 300.00
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 0 167,667
2001 PROFESSIONAL FEES AND SERVICES 2,575,920 2,575,920
TOTAL, OBJECT OF EXPENSE
’ $2,575,920 $2,743,587
METHOD OF FINANCING:
1 General Revenue Fund 2,575,920 2,743,587
TOTAL, METHOD OF FINANCING
’ $2,575,920 $2,743,587
FULL-TIME EQUIVALENT POSITIONS (FTE): 0.0 3.0
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4.B. Exceptional Items Strategy Allocation Schedule

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/17/2024
TIME: 8:15:52PM

Agency code: 306 Agency name: Library & Archives Commission
Code Description Excp 2026 Excp 2027
Item Name: New Facility Completion and Operations
Allocation to Strategy: 2-1-1 Provide Access to Information and Archives
OBJECTS OF EXPENSE:
2003 CONSUMABLE SUPPLIES 0 146,400
TOTAL, OBJECT OF EXPENSE
’ $0 $146,400
METHOD OF FINANCING:
1 General Revenue Fund 0 146,400
TOTAL, METHOD OF FINANCING
’ $0 $146,400
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 8/17/2024

89th Regular Session, Agency Submission, Version 1 TIME: 8:15:52PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission
Code Description Excp 2026 Excp 2027
Item Name: Sam Houston Research Center Feasibility Study
Allocation to Strategy: 2-1-1 Provide Access to Information and Archives
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 127,000 0
TOTAL, OBJECT OF EXPENSE
’ $127,000 $0
METHOD OF FINANCING:
1 General Revenue Fund 127,000 0
TOTAL, METHOD OF FINANCING
’ $127,000 $0
FULL-TIME EQUIVALENT POSITIONS (FTE): 0.0 0.0
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4.C. Exceptipnal Items Strategy .Request' DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST) TIME: 8:15:52PM
Agency Code: 306 Agency name: Library & Archives Commission
GOAL: 1 Improve Availability & Accessibility of Library Services & Resources
OBJECTIVE: 1 Enhancements of Library Services & Cost Avoidance at Texas Libraries Service Categories:
STRATEGY: 1 Assistance Provided to Texas Libraries Service: 04 Income: A2 Age: B3
CODE _DESCRIPTION Excp 2026 Excp 2027
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 65,958 236,923
1002 OTHER PERSONNEL COSTS 660 693
2001 PROFESSIONAL FEES AND SERVICES 2,578,015 2,578,015
2009 OTHER OPERATING EXPENSE 5,631 1,647
Total, Objects of Expense $2,650,264 $2,817,278
METHOD OF FINANCING:
1 General Revenue Fund 2,650,264 2,817,278
Total, Method of Finance $2,650,264 $2.817,278
FULL-TIME EQUIVALENT POSITIONS (FTE): 3.0 6.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Key Business Operations
Public Access Improvements

Library IT and Community Broadband Readiness
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4.C. Exceptipnal Items Strategy .Request' DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST) TIME: 8:15:52PM
Agency Code: 306 Agency name: Library & Archives Commission
GOAL: 1 Improve Availability & Accessibility of Library Services & Resources
OBJECTIVE: 2 Increase Library Use by Texans with Disabilities Service Categories:
STRATEGY: 1 Provide Direct Library Svcs to Texans with Qualifying Disabilities Service: 04 Income: A2 Age: B3
CODE _DESCRIPTION Excp 2026 Excp 2027
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 66,273 69,587
1002 OTHER PERSONNEL COSTS 663 696
2001 PROFESSIONAL FEES AND SERVICES 331 331
2009 OTHER OPERATING EXPENSE 7,825 2,842
Total, Objects of Expense $75,092 $73,456
METHOD OF FINANCING:
1 General Revenue Fund 75,092 73,456
Total, Method of Finance $75,092 $73.456
FULL-TIME EQUIVALENT POSITIONS (FTE): 1.0 1.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Key Business Operations

Public Access Improvements
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4.C. Exceptional Items Strategy Request

8/17/2024
89th Regular Session, Agency Submission, Version 1 8:15:52PM
Automated Budget and Evaluation System of Texas (ABEST) e
Agency Code: 306 Agency name: Library & Archives Commission
GOAL: 2 Public Access to Government Information
OBJECTIVE: 1 Improve Delivery of Information Provided to the Public and Others Service Categories:
STRATEGY: 1 Provide Access to Information and Archives Service: 04 Income: B.3
CODE _DESCRIPTION Excp 2026 Excp 2027
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 65,958 69,256
1002 OTHER PERSONNEL COSTS 660 693
2001 PROFESSIONAL FEES AND SERVICES 167,199 15,199
2002 FUELS AND LUBRICANTS 6,500 6,500
2003 CONSUMABLE SUPPLIES 0 146,400
2004 UTILITIES 5,000 5,000
2007 RENT - MACHINE AND OTHER 123,129 154,341
2009 OTHER OPERATING EXPENSE 40,962 36,978
Total, Objects of Expense $409.408 $434.367
METHOD OF FINANCING:
1 General Revenue Fund 409,408 434,367
Total, Method of Finance $409,408 $434,367
FULL-TIME EQUIVALENT POSITIONS (FTE): 1.0 1.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Key Business Operations
Public Access Improvements
New Facility Completion and Operations

Sam Houston Research Center Feasibility Study
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4.C. Exceptipnal Items Strategy .Request' DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST) TIME: 8:15:52PM
Agency Code: 306 Agency name: Library & Archives Commission
GOAL: 3 Cost-effective State/Local Records Management
OBJECTIVE: 1 Achieve Records Retention Rate for State/Local Governments Service Categories:
STRATEGY: 1 Records Management Services for State/Local Government Officials Service: 05 Income: A2 Age: B3
CODE _DESCRIPTION Excp 2026 Excp 2027
OBJECTS OF EXPENSE:
2001 PROFESSIONAL FEES AND SERVICES 765 765
2009 OTHER OPERATING EXPENSE 151,205 151,205
Total, Objects of Expense $151,970 $151,970
METHOD OF FINANCING:
1 General Revenue Fund 151,970 151,970
Total, Method of Finance $151,970 $151,970

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Key Business Operations

Public Access Improvements
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4.C. Exceptional Items Strategy Request

DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1
. TIME: 8:15:52PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 306 Agency name: Library & Archives Commission
GOAL: 4 Indirect Administration
OBJECTIVE: 1 Indirect Administration Service Categories:
STRATEGY: 1 Indirect Administration Service: 09 Income: A2 Age: B3
CODE_DESCRIPTION Excp 2026 Excp 2027
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 807,328 817,304
1002 OTHER PERSONNEL COSTS 1,805 1,905
2001 PROFESSIONAL FEES AND SERVICES 337,429 268,829
2009 OTHER OPERATING EXPENSE 74,216 66,266
Total, Objects of Expense $1,220,778 $1,154,304
METHOD OF FINANCING:
1 General Revenue Fund 1,220,778 1,154,304
Total, Method of Finance $1,220,778 $1,154,304
FULL-TIME EQUIVALENT POSITIONS (FTE): 2.0 2.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Staff Recruitment and Retention
Key Business Operations

Public Access Improvements
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5.A. Capital Budget Project Schedule
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE:  8/17/2024
TIME:  8:15:53PM

Agency code: 306

Category Code / Category Name
Project Sequence/Project Id/ Name

Agency name: Library & Archives Commission

BL 2026

OOE / TOF / MOF CODE Est 2024 Bud 2025 BL 2027
5003 Repair or Rehabilitation of Buildings and Facilities
1/1 Repairs and renovations to the Sam Houston
Regional Library and Research Center in Liberty,
Texas
OBJECTS OF EXPENSE
Capital
General 5000 CAPITAL EXPENDITURES $900,000 $746,830 $500,000 $500,000
Rider 5000 CAPITAL EXPENDITURES $399,999 $246,830 $0 $0
Capital Subtotal OOE, Project 1 $1,299,999 $993,660 $500,000 $500,000
Subtotal OOE, Project 1 $1.299.999 $993.660 $500.000 $500.000
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $900,000 $746,830 $500,000 $500,000
Rider ~ CA 1 General Revenue Fund $399,999 $246,830 $0 $0
Capital Subtotal TOF, Project 1 $1,299,999 $993,660 $500,000 $500,000
Subtotal TOF, Project 1 $1,299,999 $993,660 $500,000 $500,000
Capital Subtotal, Category 5003 $1,299,999 $993,660 $500,000 $500,000
Informational Subtotal, Category 5003
Total, Category 5003 $1,299,999 $993,660 $500,000 $500,000
5005 Acquisition of Information Resource Technologies
2/2 PC Replacement / Network Equipment
OBJECTS OF EXPENSE
5.A. Pagelof6



5.A. Capital Budget Project Schedule DATE:  8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:53PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name: Library & Archives Commission
Category Code / Category Name
Project Sequence/Project Id/ Name
OOE / TOF / MOF CODE Est 2024 Bud 2025 BL 2026 BL 2027
Capital
General 2007 RENT - MACHINE AND OTHER $28,179 $31,996 $38,458 $38,458
General 2009 OTHER OPERATING EXPENSE $64,312 $145,580 $199,144 $249,903
General 5000 CAPITAL EXPENDITURES $79,294 $57,701 $62,000 $19,000
Capital Subtotal OOE, Project 2 $171,785 $235,277 $299,602 $307,361
Subtotal OOE, Project 2 $171.785 $235.277 $299.602 $307.361
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $121,474 $83,427 $175,885 $180,949
General CA 118 Fed Pub Library Serv Fd $1,513 $33,467 $80,480 $34,725
General CA 777 Interagency Contracts $48,798 $118,383 $43,237 $91,687
Capital Subtotal TOF, Project 2 $171,785 $235,277 $299,602 $307,361
Subtotal TOF, Project 5 $171,785 $235,277 $299,602 $307,361
5/5 Texas Digital Archive (TDA)
OBJECTS OF EXPENSE
Capital
General 2001 PROFESSIONAL FEES AND SERVICES $0 $0 $0 $0
General 2007 RENT - MACHINE AND OTHER $129,159 $140,000 $130,159 $130,159
General 2009 OTHER OPERATING EXPENSE $3,385 $11,192 $5,000 $5,000
Rider 2007 RENT - MACHINE AND OTHER $(2,456) $17,192 $0 $0
Capital Subtotal OOE, Project 5 $130,088 $168,384 $135,159 $135,159
Subtotal OOE, Project 5 $130.088 $168.384 $135,159 $135,159
5.A. Page2of6



5.A. Capital Budget Project Schedule DATE:  8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:53PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission

Category Code / Category Name
Project Sequence/Project Id/ Name

OOE / TOF / MOF CODE Est 2024 Bud 2025 BL. 2026 BL 2027
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $132,544 $151,192 $135,159 $135,159
Rider CA 1 General Revenue Fund $(2,456) $17,192 $0 $0
Capital Subtotal TOF, Project 5 $130,088 $168,384 $135,159 $135,159
Subtotal TOF. Project 5 $130,088 $168,384 $135,159 $135,159
Capital Subtotal, Category 5005 $301,873 $403,661 $434,761 $442,520
Informational Subtotal, Category 5005
Total, Category 5005 $301,873 $403,661 $434,761 $442,520

5007 Acquisition of Capital Equipment and Items

3/3 Library Collection Materials and Public Access
Information Resources

OBJECTS OF EXPENSE
Capital
General 2001 PROFESSIONAL FEES AND SERVICES $365,000 $365,000 $0 $0
General 2009 OTHER OPERATING EXPENSE $21,710,569 $12,547,667 $11,455,544 $11,684,655
General 5000 CAPITAL EXPENDITURES $94,578 $85,000 $85,000 $85,000
Rider 2009 OTHER OPERATING EXPENSE $9,042,252 $1,024,105 $0 $0
Capital Subtotal OOE, Project 3 $31,212,399 $14,021,772 $11,540,544 $11,769,655
Subtotal OOE, Project 3 $31.212.399 $14.021.772 $11,540.544 $11.769.655
TYPE OF FINANCING
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5.A. Capital Budget Project Schedule
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE:  8/17/2024
TIME:  8:15:53PM

Agency code: 306

Category Code / Category Name

Project Sequence/Project Id/ Name

Agency name: Library & Archives Commission

BL 2026

OOE / TOF | MOF CODE Est 2024 Bud 2025 BL 2027
Capital
General CA 1 General Revenue Fund $6,260,168 $5,246,921 $5,651,431 $5,823,264
General CA 118 Fed Pub Library Serv Fd $3,390,491 $3,390,491 $1,914,476 $1,971,754
General CA 666 Appropriated Receipts $9,205,438 $2,881,615 $2,892,544 $2,892,544
General CA 777 Interagency Contracts $3,314,050 $1,478,640 $1,082,093 $1,082,093
Rider CA 666 Appropriated Receipts $6,367,220 $606,340 $0 $0
Rider CA 777 Interagency Contracts $2,675,032 $417,765 $0 $0
Capital Subtotal TOF, Project 3 $31,212,399 $14,021,772 $11,540,544 $11,769,655
Subtotal TOF, Project 3 $31,212,399 $14,021,772 $11,540,544 $11,769,655
Capital Subtotal, Category 5007 $31,212,399 $14,021,772 $11,540,544 $11,769,655
Informational Subtotal, Category 5007
Total, Category 5007 $31,212,399 $14,021,772 $11,540,544 $11,769,655
7000 Data Center/Shared Technology Services
4/4 Data Center Consolidation
OBJECTS OF EXPENSE
Capital
General 2001 PROFESSIONAL FEES AND SERVICES $401,967 $391,264 $397,235 $399,314
Capital Subtotal OOE, Project 4 $401,967 $391,264 $397,235 $399,314
Subtotal OOE, Project 4 $401.967 $391.264 $397 235 3$399.314
TYPE OF FINANCING
Capital
General CA 1 General Revenue Fund $315,445 $306,014 $321,664 $323.431
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5.A. Capital Budget Project Schedule DATE:  8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:53PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 306 Agency name: Library & Archives Commission

Category Code / Category Name
Project Sequence/Project Id/ Name

OOE / TOF / MOF CODE Est 2024 Bud 2025 BL. 2026 BL 2027
General CA 118 Fed Pub Library Serv Fd $41,922 $40,650 $46,367 $46,679
General CA 777 Interagency Contracts $44,600 $44,600 $29,204 $29,204
Capital Subtotal TOF, Project 4 $401,967 $391,264 $397,235 $399,314
Subtotal TOF, Project 4 $401,967 $391,264 $397,235 $399,314
Capital Subtotal, Category 7000 $401,967 $391,264 $397,235 §399,314
Informational Subtotal, Category 7000
Total, Category 7000 $401,967 $391,264 $397,235 $399,314
AGENCY TOTAL -CAPITAL $33,216,238 $15,810,357 $12,872,540 $13,111,489
AGENCY TOTAL -INFORMATIONAL
12,872,540 13,111,489
AGENCY TOTAL $33,216,238 $15,810,357 $12,872, $13,111,
METHOD OF FINANCING:
Capital
General 1 General Revenue Fund $7,729,631 $6,534,384 $6.784.139 $6,962,803
General 118 Fed Pub Library Serv Fd $3,433,926 $3,464,608 $2.041.323 $2,053,158
General 666 Appropriated Receipts $9,205,438 $2,881,615 $2.892.544 $2,892,544
General 777 Interagency Contracts $3,407,448 $1,641,623 $1.154.534 $1,202,984
Rider 1 General Revenue Fund $397,543 $264,022 $0 $0
Rider 666 Appropriated Receipts $6,367,220 $606,340 $0 $0
Rider 777 Interagency Contracts $2,675,032 $417,765 $0 $0
Total, Method of Financing-Capital $33,216,238 $15,810,357 $12,872,540 $13,111,489
Total, Method of Financing $33,216,238 $15,810,357 $12,872,540 $13,111,489
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5.A. Capital Budget Project Schedule

DATE:  8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:53PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name: Library & Archives Commission
Category Code / Category Name
Project Sequence/Project Id/ Name
OOE / TOF / MOF CODE Est 2024 Bud 2025 BL. 2026 BL 2027
TYPE OF FINANCING:
Capital
General CA CURRENT APPROPRIATIONS $23,776,443 $14,522,230 $12,872,540 $13,111,489
Rider CA CURRENT APPROPRIATIONS $9,439,795 $1,288,127 $0 $0
Total, Type of Financing-Capital $33,216,238 $15,810,357 $12,872,540 $13,111,489
Total, Type of Financing $33,216,238 $15,810,357 $12,872,540 $13,111,489
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5.B. Capital Budget Project Information DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:53PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency name: Library & Archives Commission

Category Number: 5003 Category Name: REPAIR OR REHABILITATION

Project number: 1 Project Name: REPAIRS TO SAM HOUSTON CENTER
PROJECT DESCRIPTION

General Information

Deferred maintenance project at the agency’s Sam Houston Regional Library and Research Center in Liberty. Work includes
replacement of the passenger elevator in the Jean and Price Daniel Home and Archive, replacing entry doors, installing security
cameras, adding additional restroom and public use facilities, and general deferred maintenance such as replacing carpeting,
landscaping, and signage. The agency has partnered with the Texas Facilities Commission to manage both the current and
future construction aspects of this undertaking. The rural location of the Center makes contracting with qualified vendors
difficult and increases the cost of service. Once repairs are completed, the agency anticipates the facility will require $100,000
annually for maintenance of the grounds, center, and historic buildings. Failure to adequately address ongoing maintenance
needs risks a loss of unique state assets and increases the potential of injuries to staff and the public. The agency operates the
Center in accordance with Gov’t. Code §441.153 and §441.154.

PLCS Tracking Key N/A
Number of Units / Average Unit Cost 0
Estimated Completion Date 08/31/2029
Additional Capital Expenditure Amounts Required 2028 2029
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life $0
Estimated/Actual Project Cost $0
Length of Financing/ Lease Period N/A
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
ject lif
2026 2027 2028 2029 project e
0 0 0 0 0
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF _CODE AVERAGE AMOUNT
Explanation: No revenue generation. Potential cost savings are achieved by making the property safe for users/visitors/ staff and securing the collections from
potential loss.
Project Location: The Sam Houston Regional Library and Research Center in Liberty.
Beneficiaries: Texans, general public, schools, the 10-county region served by the Center, state agencies and staff responding to reference inquiries or engaged in

records appraisal and preservation.
Frequency of Use and External Factors Affecting Use:

The facility is used daily by staff, volunteers and constituents. The public’s desire for information and educational use of the facility, environmental conditions that impact
the maintenance and use of the buildings.
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5.C. Capital Budget Allocation to Strategies (Baseline) DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:54PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name: Library & Archives Commission
Category Code/Name
Project Sequence/Project Id/Name
Goal/Obj/Str Strategy Name Est 2024 Bud 2025 BL 2026 BL 2027
5003 Repair or Rehabilitation of Buildings and Facilities
V4 REPAIRS TO SAM HOUSTON CENTER
GENERAL BUDGET
Capital 2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES 900,000 746,830 $500,000 $500,000
RIDER
Capital 2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES 399,999 246,830 0 0
TOTAL, PROJECT $1,299,999 $993,660 $500,000 $500,000
5005 Acquisition of Information Resource Technologies
272 Computer Resources/Network
GENERAL BUDGET
Capital 4-1-1 INDIRECT ADMINISTRATION 15,347 28,899 76,292 15,508
1-1-1 LIBRARY SUPPORT SERVICES 13,248 12,421 27,841 30,246
1-2-1 DISABLED SERVICES 23,016 18,567 40,532 64,173
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES 71,376 57,007 122,222 104,257
3-1-1 MANAGE STATE/LOCAL RECORDS 48,798 118,383 32,715 93,177
TOTAL, PROJECT $171,785 $235,277 $299,602 $307,361
5/5 Electronic Records Archive TDA
GENERAL BUDGET
Capital 2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES 132,544 151,192 135,159 135,159
RIDER
Capital 2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES -2,456 17,192 0 0
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5.C. Capital Budget Allocation to Strategies (Baseline) DATE: 8/17/2024
89th Regular Session, Agency Submission, Version 1 TIME: 8:15:54PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 306 Agency name: Library & Archives Commission
Category Code/Name
Project Sequence/Project Id/Name
Goal/Obj/Str Strategy Name Est 2024 Bud 2025 BL 2026 BL 2027
TOTAL, PROJECT $130,088 $168,384 $135,159 $135,159
5007 Acquisition of Capital Equipment and Items
3/3 Library Collection & Databases
GENERAL BUDGET
Capital 1-1-1 LIBRARY SUPPORT SERVICES 22,075,569 12,912,667 $11,455,544 $11,684,655
1-2-1 DISABLED SERVICES 84,198 75,000 75,000 75,000
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES 10,380 10,000 10,000 10,000
RIDER
Capital 1-1-1 LIBRARY SUPPORT SERVICES 9,042,252 1,024,105 0 0
TOTAL, PROJECT $31,212,399 $14,021,772 $11,540,544 $11,769,655
7000 Data Center/Shared Technology Services
4/4 Data Center Consolidation
GENERAL BUDGET
Capital 4-1-1 INDIRECT ADMINISTRATION 301,248 291,664 275,781 277,860
1-1-1 LIBRARY SUPPORT SERVICES 0 0 27,932 27,932
1-2-1 DISABLED SERVICES 4,100 5,000 9,411 9,411
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES 52,019 50,000 54,907 54,907
3-1-1 MANAGE STATE/LOCAL RECORDS 44,600 44,600 29,204 29,204
TOTAL, PROJECT $401,967 $391,264 $397,235 $399,314
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5.C. Capital Budget Allocation to Strategies (Baseline)
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 8/17/2024
TIME: 8:15:54PM

Agency code: 306 Agency name: Library & Archives Commission

Category Code/Name

Project Sequence/Project Id/Name

Goal/Obj/Str Strategy Name Est 2024 Bud 2025 BL 2026 BL 2027
TOTAL CAPITAL, ALL PROJECTS $33,216,238 $15,810,357 $12,872,540 $13,111.489
TOTAL INFORMATIONAL, ALL PROJECTS
TOTAL, ALL PROJECTS $33,216,238 $15,810,357 $12,872,540 $13,111,489
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy 8/17/2024 8:15:54PM
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

Category Code/Name
Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2024 Bud 2025 BL 2026 BL 2027

5003 Repair or Rehabilitation of Buildings and Facilities

1 REPAIRS TO SAM HOUSTON CENTER

OOE
Capital
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES

General Budget

5000 CAPITAL EXPENDITURES 900,000 746,830 500,000 500,000
Rider
5000 CAPITAL EXPENDITURES 399,999 246,830 0 0
TOTAL, OOEs $1,299,999 $993,660 500,000 500,000
MOF
GENERAL REVENUE FUNDS
Capital

2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES

General Budget

1 General Revenue Fund 900,000 746,830 500,000 500,000

Rider
1 General Revenue Fund 399,999 246,830 0 0
TOTAL, GENERAL REVENUE FUNDS $1,299,999 $993,660 500,000 500,000
TOTAL, MOFs $1,299,999 $993,660 500,000 500,000

5005 Acquisition of Information Resource Technologies
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:54PM

306 Library & Archives Commission

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2024 Bud 2025 BL 2026 BL 2027
2 Computer Resources/Network
OOE
Capital
1-1-1 LIBRARY SUPPORT SERVICES
General Budget
2007 RENT - MACHINE AND OTHER 0 3,817 3,817 3,817
2009 OTHER OPERATING EXPENSE 13,248 8,604 24,024 26,429
1-2-1 DISABLED SERVICES
General Budget
2007 RENT - MACHINE AND OTHER 4,421 4,421 4,496 4,496
2009 OTHER OPERATING EXPENSE 18,595 14,146 36,036 59,677
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES
General Budget
2007 RENT - MACHINE AND OTHER 7,059 7,059 14,206 14,206
2009 OTHER OPERATING EXPENSE 14,317 49,948 71,016 71,051
5000 CAPITAL EXPENDITURES 50,000 0 37,000 19,000
3-1-1 MANAGE STATE/LOCAL RECORDS
General Budget
2007 RENT - MACHINE AND OTHER 8,766 8,766 7,715 7,715
2009 OTHER OPERATING EXPENSE 10,738 51,916 0 85,462
5000 CAPITAL EXPENDITURES 29,294 57,701 25,000 0
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:54PM

306 Library & Archives Commission

Category Code/Name
Project Sequence/Name

Goal/Obj/Str  Strategy Name

Est 2024

Bud 2025 BL 2026 BL 2027

2 Computer Resources/Network
4-1-1 INDIRECT ADMINISTRATION

General Budget
2007 RENT - MACHINE AND OTHER

2009 OTHER OPERATING EXPENSE
TOTAL, OOEs
MOF
GENERAL REVENUE FUNDS
Capital
1-1-1 LIBRARY SUPPORT SERVICES

General Budget
1 General Revenue Fund
1-2-1 DISABLED SERVICES

General Budget
1 General Revenue Fund

7,933
7,414

7,933 8,224 8,224
20,966 68,068 7,284

$171,785

11,735

23,016

2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES

General Budget
1 General Revenue Fund
3-1-1 MANAGE STATE/LOCAL RECORDS

General Budget
1 General Revenue Fund
4-1-1 INDIRECT ADMINISTRATION

General Budget
1 General Revenue Fund

71,376

15,347
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$235,277 299,602 307,361

12,421 27,841 30,246

18,567 36,036 59,677

23,540 46,238 74,028

0 1,490 1,490

28,899 64,280 15,508



5.E. Capital Budget Project-OOE and MOF Detail by Strategy
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:54PM

306 Library & Archives Commission

Category Code/Name
Project Sequence/Name

Goal/Obj/Str  Strategy Name

Est 2024

Bud 2025 BL 2026 BL 2027

2 Computer Resources/Network

TOTAL, GENERAL REVENUE FUNDS

FEDERAL FUNDS
Capital
1-1-1 LIBRARY SUPPORT SERVICES

General Budget

118 Fed Pub Library Serv Fd
1-2-1 DISABLED SERVICES

General Budget
118 Fed Pub Library Serv Fd
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES

General Budget
118 Fed Pub Library Serv Fd

TOTAL, FEDERAL FUNDS
OTHER FUNDS

Capital
3-1-1 MANAGE STATE/LOCAL RECORDS

General Budget

777 Interagency Contracts
4-1-1 INDIRECT ADMINISTRATION

General Budget

777 Interagency Contracts
TOTAL, OTHER FUNDS
TOTAL, MOFs

$121,474

1,513

$1,513

48,798

0
$48,798

$83,427 $175,885 $180,949

0 4,496 4,496

33,467 75,984 30,229
$33,467 80,480 34,725

118,383 31,225 91,687

0 12,012 0
$118,383 43,237 91,687

$171,785
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:54PM

306 Library & Archives Commission

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2024 Bud 2025 BL 2026 BL 2027
5 Electronic Records Archive TDA
OOE
Capital
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES
General Budget
2001 PROFESSIONAL FEES AND SERVICES 0 0 0 0
2007 RENT - MACHINE AND OTHER 129,159 140,000 130,159 130,159
2009 OTHER OPERATING EXPENSE 3,385 11,192 5,000 5,000
Rider
2007 RENT - MACHINE AND OTHER (2,456) 17,192 0 0
TOTAL, OOEs $130,088 $168,384 135,159 135,159
MOF
GENERAL REVENUE FUNDS
Capital
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES
General Budget
1 General Revenue Fund 132,544 151,192 135,159 135,159
Rider
1 General Revenue Fund (2,456) 17,192 0 0
TOTAL, GENERAL REVENUE FUNDS $130,088 $168,384 135,159 135,159
TOTAL, MOFs $130,088 $168,384 135,159 135,159

5007 Acquisition of Capital Equipment and Items
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:54PM

306 Library & Archives Commission

Category Code/Name
Project Sequence/Name

Goal/Obj/Str  Strategy Name

Est 2024

Bud 2025

BL 2026

BL 2027

3 Library Collection & Databases
OOE
Capital
1-1-1 LIBRARY SUPPORT SERVICES
General Budget

2001 PROFESSIONAL FEES AND SERVICES

2009 OTHER OPERATING EXPENSE
Rider
2009 OTHER OPERATING EXPENSE
1-2-1 DISABLED SERVICES

General Budget

5000 CAPITAL EXPENDITURES
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES

General Budget

5000 CAPITAL EXPENDITURES
TOTAL, OOEs
MOF
GENERAL REVENUE FUNDS
Capital
1-1-1 LIBRARY SUPPORT SERVICES

General Budget
1 General Revenue Fund
1-2-1 DISABLED SERVICES

365,000

21,710,569

9,042,252

84,198

10,380

365,000

12,547,667

1,024,105

75,000

10,000

0

11,455,544

75,000

10,000

0

11,684,655

75,000

10,000

$31,212,399

6,215,883
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5,209,921

11,540,544

5,614,431
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5,786,264



5.E. Capital Budget Project-OOE and MOF Detail by Strategy
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:54PM

306 Library & Archives Commission

Category Code/Name
Project Sequence/Name

Goal/Obj/Str  Strategy Name

Est 2024

Bud 2025

BL 2026

BL 2027

3 Library Collection & Databases

General Budget
1 General Revenue Fund
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES

General Budget

1 General Revenue Fund

TOTAL, GENERAL REVENUE FUNDS

FEDERAL FUNDS
Capital
1-1-1 LIBRARY SUPPORT SERVICES

General Budget

118 Fed Pub Library Serv Fd
1-2-1 DISABLED SERVICES

General Budget
118 Fed Pub Library Serv Fd
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES

General Budget
118 Fed Pub Library Serv Fd

TOTAL, FEDERAL FUNDS
OTHER FUNDS

Capital
1-1-1 LIBRARY SUPPORT SERVICES

General Budget
666 Appropriated Receipts
777 Interagency Contracts

41,905

2,380
$6,260,168

3,347,491

35,000

8,000
$3,390,491

9,198,145
3,314,050
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35,000

2,000
$5,246,921

3,347,491

35,000

8,000
$3,390,491

2,876,615
1,478,640

35,000

2,000
5,651,431

1,871,476

35,000

8,000
1,914,476

2,887,544
1,082,093

35,000

2,000
5,823,264

1,928,754

35,000

8,000
1,971,754

2,887,544
1,082,093



5.E. Capital Budget Project-OOE and MOF Detail by Strategy

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:54PM

306 Library & Archives Commission

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2024 Bud 2025 BL 2026 BL 2027
3 Library Collection & Databases
Rider
666 Appropriated Receipts 6,367,220 606,340 0 0
777 Interagency Contracts 2,675,032 417,765 0 0
1-2-1 DISABLED SERVICES

General Budget
666 Appropriated Receipts 7,293 5,000 5,000 5,000
TOTAL, OTHER FUNDS $21,561,740 $5,384,360 3,974,637 3,974,637
TOTAL, MOFs $31,212,399 $14,021,772 11,540,544 11,769,655

7000 Data Center/Shared Technology Services

S.E.
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:54PM

306 Library & Archives Commission

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name

Est 2024

Bud 2025

BL 2026

BL 2027

4 Data Center Consolidation

OOE

Capital
1-1-1 LIBRARY SUPPORT SERVICES
General Budget

2001 PROFESSIONAL FEES AND SERVICES
1-2-1 DISABLED SERVICES

General Budget
2001 PROFESSIONAL FEES AND SERVICES
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES

General Budget

2001 PROFESSIONAL FEES AND SERVICES
3-1-1 MANAGE STATE/LOCAL RECORDS

General Budget

2001 PROFESSIONAL FEES AND SERVICES
4-1-1 INDIRECT ADMINISTRATION

General Budget
2001 PROFESSIONAL FEES AND SERVICES
TOTAL, OOEs

MOF
GENERAL REVENUE FUNDS

Capital

S.E.

4,100

52,019

44,600

301,248

5,000

50,000

44,600

291,664

27,932

9,411

54,907

29,204

275,781

27,932

9,411

54,907

29,204

277,860
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:54PM

306 Library & Archives Commission

Category Code/Name
Project Sequence/Name

Goal/Obj/Str  Strategy Name

Est 2024

Bud 2025

BL 2026

BL 2027

4 Data Center Consolidation

1-1-1 LIBRARY SUPPORT SERVICES

General Budget

1 General Revenue Fund
1-2-1 DISABLED SERVICES

General Budget

1 General Revenue Fund
2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES

General Budget

1 General Revenue Fund
3-1-1 MANAGE STATE/LOCAL RECORDS

General Budget

1 General Revenue Fund
4-1-1 INDIRECT ADMINISTRATION

General Budget
1 General Revenue Fund

TOTAL, GENERAL REVENUE FUNDS
FEDERAL FUNDS

Capital
1-2-1 DISABLED SERVICES

General Budget

118 Fed Pub Library Serv Fd
4-1-1 INDIRECT ADMINISTRATION

General Budget

52,019

263,426
$315,445

4,100
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50,000

256,014
$306,014

5,000

27,932

4,411

54,907

234,414
321,664

5,000

27,932

4,411

54,907

236,181
323,431

5,000



5.E. Capital Budget Project-OOE and MOF Detail by Strategy
89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:54PM

306 Library & Archives Commission

Category Code/Name

Project Sequence/Name
Goal/Obj/Str  Strategy Name Est 2024 Bud 2025 BL 2026 BL 2027
4 Data Center Consolidation
118 Fed Pub Library Serv Fd 37,822 35,650 41,367 41,679
TOTAL, FEDERAL FUNDS $41,922 $40,650 46,367 46,679
OTHER FUNDS
Capital
3-1-1 MANAGE STATE/LOCAL RECORDS
General Budget
666 Appropriated Receipts 0 0 0 0
777 Interagency Contracts 44,600 44,600 29,204 29,204
TOTAL, OTHER FUNDS $44,600 $44,600 29,204 29,204
TOTAL, MOFs $401,967 $391,264 397,235 399,314

S.E.
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:54PM

306 Library & Archives Commission

Est 2024 Bud 2025 BL 2026 BL 2027
CAPITAL

General Budget
GENERAL REVENUE FUNDS $7,729,631 $6,534,384 6,784,139 6,962,803
FEDERAL FUNDS $3,433,926 $3,464,608 2,041,323 2,053,158
OTHER FUNDS $12,612,886 $4,523,238 4,047,078 4,095,528
TOTAL, GENERAL BUDGET 23,776,443 14,522,230 12,872,540 13,111,489

Rider

GENERAL REVENUE FUNDS $397,543 $264,022 0 0
OTHER FUNDS $9,042,252 $1,024,105 0 0
TOTAL, RIDER 9,439,795 1,288,127 0 0
TOTAL, ALL PROJECTS $33,216,238 $15,810,357 12,872,540 13,111,489

S.E.
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Capital Budget Project Schedule - Exceptional
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:55PM

Category Code / Category Name

Project Number / Name

306 Library & Archives Commission

OOE / TOF / MOF CODE Excp 2026 Excp 2027
5005 Acquisition of Information Resource Technologies
2 Computer Resources/Network
Objects of Expense
2009 OTHER OPERATING EXPENSE 74,020 54,000
Subtotal OOE, Project
ubtota rojee 2 74,020 54,000
Type of Financing
CA 1 General Revenue Fund 74,020 54,000
Subtotal TOF, Project 2 74,020 54,000
5 Electronic Records Archive TDA
Objects of Expense
2001 PROFESSIONAL FEES AND SERVICES 25,000 0
2007 RENT - MACHINE AND OTHER 123,129 154,341
2009 OTHER OPERATING EXPENSE 26,275 26,275
Subtotal OOE, Project
ubtota rojec 5 174,404 180,616
Type of Financing
CA 1 General Revenue Fund 174.404 180.616
Subtotal TOF, Project 5 174.404 180.616
9 9
Subtotal Category 5005
248,424 234,616
7000 Data Center/Shared Technology Services
4 Data Center Consolidation
Objects of Expense
2001 PROFESSIONAL FEES AND SERVICES 20,112 61,512
Subtotal OOE, Project
ubtota rojee 4 20,112 61,512
Type of Financing
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Capital Budget Project Schedule - Exceptional 8/17/2024 8:15:55PM
89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

306 Library & Archives Commission

Category Code / Category Name

Project Number / Name

OOE / TOF / MOF CODE Excp 2026 Exep 2027
CA 1 General Revenue Fund 20’ 112 61 ’5 12
Subtotal TOF, Project 4 20.112 61.512
Subtotal Category 7000
20,112 61,512
AGENCY TOTAL 268,536 296,128
METHOD OF FINANCING:
1 General Revenue Fund 268,536 296,128
Total, Method of Financing 268,536 296,128
TYPE OF FINANCING:
CA  CURRENT APPROPRIATIONS 268,536 296,128
Total, Type of Financing 268,536 296,128
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Capital Budget Allocation to Strategies by Project - Exceptional

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024 8:15:55PM

306 Library & Archives Commission

Category Code/Name

Project Number/Name

Goal/Obj/Str Strategy Name Excp 2026 Excp 2027
5005 Acquisition of Information Resource Technologies
2 Computer Resources/Network
4 1 1 INDIRECT ADMINISTRATION 62,008 54,000
1 1 1  LIBRARY SUPPORT SERVICES 4,004 0
1 2 1 DISABLED SERVICES 4,004 0
2 1 1 PROVIDE ACCESS TO INFO & ARCHIVES 4,004 0
TOTAL, PROJECT 74,020 54,000
5 Electronic Records Archive TDA
2 1 1 PROVIDE ACCESS TO INFO & ARCHIVES 25,000 0
2 1 1 PROVIDE ACCESS TO INFO & ARCHIVES 123,129 154,341
2 1 1 PROVIDE ACCESS TO INFO & ARCHIVES 26,275 26,275
TOTAL, PROJECT 174,404 180,616
7000 Data Center/Shared Technology Services
4 Data Center Consolidation
4 1 1 INDIRECT ADMINISTRATION 1,722 43,122
1 1 1 LIBRARY SUPPORT SERVICES 2,095 2,095
1 2 1 DISABLED SERVICES 331 331
2 1 1 PROVIDE ACCESS TO INFO & ARCHIVES 15,199 15,199
3 1 1 MANAGE STATE/LOCAL RECORDS 765 765
TOTAL, PROJECT 20,112 61,512
TOTAL, ALL PROJECTS 268,536 296,128
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6.A. Historically Underutilized Business Supporting Schedule Date: 8/17/2024
89th Regular Session, Agency Submission, Version 1 Time:  8:15:56PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 306 Agency: Library & Archives Commission
COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS
A. Fiscal Year - HUB Expenditure Information
Total Total
Statewide Procurement HUB Expenditures FY 2022 Expenditures HUB Expenditures FY 2023 Expenditures
HUB Goals Category % Goal % Actual Diff Actual $ FY 2022 % Goal % Actual Diff Actual $ FY 2023
11.2% Heavy Construction 5.0% 0.0% -5.0% $0 $0 5.0% 0.0% -5.0% $0 $0
21.1% Building Construction 5.0% 0.0% -5.0% $0 $19,840 5.0% 0.0% -5.0% $0 $0
32.9% Special Trade 5.0% 14.2% 9.2% $1,135 $8,003 5.0% 10.3% 5.3% $16,108 $156,832
23.7% Professional Services 23.7% 0.0% -23.7% $0 $52,981 23.7% 0.0%  -23.7% $0 $81,478
26.0% Other Services 5.0% 0.3% -4.7% $20,162 $6,361,220 5.0% 0.9% -4.1% $261,809 $28,794,433
21.1% Commodities 25.0 % 23.4% -1.6% $399,571 $1,708,237 25.0 % 40.6% 15.6% $442,025 $1,088,524
Total Expenditures 5.2% $420,868 $8,150,281 2.4% $719,942 $30,121,267

B. Assessment of Attainment of HUB Procurement Goals

Attainment:

In FY 23, the agency almost doubled the statewide goal in Commodities, at 40.61%. Efforts to increase HUB expenditures is demonstrated by the significant increase in
total spent with HUBS, achieving an increase of 41.54% over FY 22, and an increase of 53.93% over FY 21.

The largest annual expenditures continue to be statewide access for online databases and other electronic resources: $26,847,303, or 89.13% of all 2023 expenditures
were for these resources. We competitively solicit these resources; however, no HUB vendors exist in the marketplace. Likewise, this category includes insurance
expenditures for products procured by the State Office of Risk Management, and library-specific purchases for which there are few competitors and/or HUB vendors.
For these reasons, those purchases skew the Other Services category and overall attainment numbers. If these procurements were excluded in this category, the

agency would have achieved a 41.96% HUB performance. Additionally, excluding these expenditures would result in an agency overall HUB performance of 36.90%,

well above any of the specific category goals.

Applicability:

The "Heavy Construction" and "Building Construction" categories were not applicable to agency operations in any of the years reported here as we have contracted
through the Texas Facilities Commission for services in this category and any HUB credit is reflected in that agency's reports.

Factors Affecting Attainment:

The "Special Trades" category involves expenditures for facilities in Liberty, Texas, where few HUB vendors operate. Expenditures reflected for FY 23 include projects
that were emergencies or not included in the TFC contracts. When contracting with Texas Facilities Commission (TFC), TSLAC does not receive credit on expenditures

with HUBs.
The "Other Services" category contains multiple contracts for electronic subscriptions and online resources made available to libraries throughout Texas. There are no
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HUB vendors for these proprietary products. In addition, the agency solicited library-specific resource sharing services with Amigos Services for various
library-specific services, the TexQuest outreach efforts with a quasi-governmental entity, and a non-profit organization to assist with website hosting services for
small/rural libraries.

Finally, the agency contracts for training services and has encouraged eligible vendors to become certified HUBs; unfortunately, most vendors have expressed the
belief that the HUB certification/ and registration process is too time consuming and invasive, and do not see a benefit to becoming certified.

C. Good-Faith Efforts to Increase HUB Participation

Outreach Efforts and Mentor-Protégé Programs:
The agency has participated in the following outreach efforts:
- participated in two HUB events in 2023
- encouraged all potential, qualified vendors to become certified as HUB vendors and/or participate in the Mentor/Protege program
- encouraged program staff to seek qualified HUB vendors, even on small procurements

HUB Program Staffing:
All of the agency's procurement staff are responsible for actively seeking out HUB vendors and contracting with HUBs in each solicitation.

Current and Future Good-Faith Efforts:
The agency has made the following good faith efforts to comply with statewide HUB procurement goals, per 1 TAC Section 111.13c:
- participated in Purchasing related events in the Austin metro area sponsored by the Texas Comptroller and other state agencies , including two HUB
events during 2023
- searched the Central Master Bidders List for HUB vendors for all procurements prior to awarding contracts
- encouraged all potential, qualified vendors to become certified as HUB vendors and/or participate in the Mentor/Protege program
- encouraged end users to identify potential HUBs and procurement staff to seek qualified HUB vendors , even on small procurements
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CFDA/ALN NUMBER/ STRATEGY Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
21.029.119 COV19 Capital Projects Fund
1 -1 -1 LIBRARY SUPPORT SERVICES 0 656,707 7,606,495 548,531 334,020
4 -1 -1 INDIRECT ADMINISTRATION 0 85,636 52,140 98,634 69,944
TOTAL, ALL STRATEGIES $0 $742,343 $7,658,635 $647,165 $403,964
ADDL FED FNDS FOR EMPL BENEFITS 0 0 0 0 0
TOTAL, FEDERAL FUNDS $0 $742,343 $7,658,635 $647,165 $403,964
ADDL GR FOR EMPL BENEFITS - E) 77777 $ 07 - 7$07 - E 77777 $07
45.310.000 STATE LIBRARY SERVICES
1 -1 -1 LIBRARY SUPPORT SERVICES 9,580,753 9,917,773 9,729,681 9,745,926 9,745,926
1 -2 .1 DISABLED SERVICES 780,844 928,864 928,573 903,289 903,289
2 -1 -1 PROVIDE ACCESS TO INFO & ARCHIVES 518,792 619,727 612,059 597,153 597,153
4 -1 -1 INDIRECT ADMINISTRATION 105,463 144,585 184,426 194,769 194,769
TOTAL, ALL STRATEGIES $10,985,852 $11,610,949 $11,454,739 $11,441,137 $11,441,137
ADDL FED FNDS FOR EMPL BENEFITS 678,205 680,824 737,481 808,473 808,473
TOTAL, FEDERAL FUNDS $11,664,057 $12,291,773 $12,192,220 $12,249,610 $12,249,610
ADDL GR FOR EMPL BENEFITS - ?): - :$0: - :$0: - ? - :$0:
45.310.119 COV19 Grants to States
1 -1 -1 LIBRARY SUPPORT SERVICES 4,380,732 0 0 0 0
1 -2 -1 DISABLED SERVICES 25,402 0 0 0 0
2 -1 -1 PROVIDE ACCESS TO INFO & ARCHIVES 90,325 0 0 0 0
4 -1 -1 INDIRECT ADMINISTRATION 223,436 0 0 0 0
TOTAL, ALL STRATEGIES $4,719,895 $0 $0 $0 $0
ADDL FED FNDS FOR EMPL BENEFITS 0 0 0 0 0
TOTAL, FEDERAL FUNDS $4,719,895 $0 $0 $0 $0
ADDL GR FOR EMPL BENEFITS - j): - :$0: - :$0: - E - :$0:
89.003.000 National Historical Publi
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Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
CFDA/ALN NUMBER/ STRATEGY
2 -1 -1 PROVIDE ACCESS TO INFO & ARCHIVES 14,528 61,794 35,472 40,000 40,000
TOTAL, ALL STRATEGIES $14,528 $61,794 $35,472 $40,000 $40,000
ADDL FED FNDS FOR EMPL BENEFITS 0 0 0 0 0
TOTAL, FEDERAL FUNDS $14,528 $61,794 $35,472 $40,000 $40,000
ADDL GR FOR EMPL BENEFITS $0 $0 $0 $0 $0
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Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
CFDA/ALN NUMBER/ STRATEGY
SUMMARY LISTING OF FEDERAL PROGRAM AMOUNTS
21.029.119 COV19 Capital Projects Fund 0 742,343 7,658,635 647,165 403,964
45.310.000 STATE LIBRARY SERVICES 10,985,852 11,610,949 11,454,739 11,441,137 11,441,137
45.310.119 COV19 Grants to States 4,719,895 0 0 0 0
89.003.000 National Historical Publi 14,528 61,794 35,472 40,000 40,000
TOTAL, ALL STRATEGIES $15,720,275 $12,415,086 $19,148,846 $12,128,302 $11,885,101
TOTAL, ADDL FED FUNDS FOR EMPL BENEFITS 678,205 680,824 737,481 808,473 808,473
TOTAL, FEDERAL FUNDS ~ 8$16,398480  $13,095910  $19,886327  $12,936,775 $12,693,574

TOTAL, ADDL GR FOR EMPL BENEFITS $0 $0 $0 $0 $0

SUMMARY OF SPECIAL CONCERNS/ISSUES

Assumptions and Methodology:

The agency does not anticipate a significant increase or decrease to the State library Services grant funds. However, a sizable reduction to the agency's General Revenue
appropriation would likely result in a cut in the future federal awards.
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Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
CFDA/ALN NUMBER/ STRATEGY

Potential Loss:

Unless General Revenue funding falls below the Base Level amount, the agency does not foresee a potential loss of federal funds. In this case, there could be a pro-rata
reduction of the "State Library Services" funding.

This grant requires both state matching funds in a proportionate amount to the federal grant (66% federal to 34% state), and a mandatory maintenance of effort (the average of
the past three year's actual MOE expenditures).

Federal funds support all library assistance programs in Texas, including interlibrary loan, training for small community library managers, statewide summer reading programs,
competitive grants, and technology assistance to libraries. Federal funds also support services to persons with disabilities and access to historical records. A loss in state
funding in eligible programs will result in a proportionate loss in federal funding.
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Federal Award Expended Expended Expended Estimated Budgeted Requested Requested Total Difference
FY Amount SFY 2021 SFY 2022 SFY 2023 SFY 2024 SFY 2025 SFY 2026 SFY 2027 from Award
CFDA/ALN 45.310.000 STATE LIBRARY SERVICES
2020  $11,833,840  $11,609,950 $0 $0 $0 $0 $0 $0  $11,609,950 $223,890
2021 $11,938,821 $0 $11,824,980 $0 $0 $0 $0 $0  $11,824,980 $113,841
2022 $11,749,721 $0 $0  $11,664,057 $0 $0 $0 $0  $11,664,057 $85,604
2023 $12,468,135 $0 $0 $0 $12,291,773 $0 $0 $0  $12,291,773 $176,362
2024 $12,512,132 $0 $0 $0 $0 $12,192,220 $0 $0  $12,192,220 $319,912
2025 $12,512,132 $0 $0 $0 $0 $0 $12,249,610 $0  $12,249,610 $262,522
2026  $12,512,132 $0 $0 $0 $0 $0 $0 $12,249,610  $12,249,610 $262,522
2027  $12,512,132 $0 $0 $0 $0 $0 $0 $0 $0 $12,512,132
Total $98,039,045 $11,609,950 $11,824,980 $11,664,057 $12,291,773 $12,192,220 $12,249,610 $12,249,610  $84,082,200 $13,956,845
Empl. Benefit
Payment $551,388 $619,569 $678,205 $680,824 $737,481 $808,473 $808,473 $4,884,413
TRACKING NOTES

Federal funds awarded by Institute of Museum and Library Services. Funds are used to support the goals of agency Five- Year Plan for FY2023-2027, which reflect the purposes

and priorities of the Library Services and Technology Act (LSTA).
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MAINTENANCE OF EFFORT REQUIREMENTS

Federal funds received are ruled by Institute of Museum and Library Services [20 U.S.C. Section 9133(c) (1)(A); 20 U.S.C. Section 9311(c)(1)(B)]. Under a maintenance of effort
provision, a State is required, as a condition of eligibility for Federal funding, to maintain its financial contribution to a program at not less than the amount of its contribution

for some prior period. In the case of LSTA, the maintenance of effort demonstrates the States' commitment to library programs. IMLS's legislation provides as follows: The
amount otherwise payable to a State for a fiscal year pursuant to an allotment under this part shall be reduced if the level of State expenditures, as described in paragraph (2), for
the previous fiscal year is less than the average of the total of such expenditures for the 3 fiscal years preceding that previous fiscal year. The level of State expenditures for the
purposes of paragraph (1) shall include all State dollars expended by the State library administrative agency for library programs that are consistent with the purposes of this
subchapter. All funds included in the maintenance of effort calculation under this subsection shall be expended during the fiscal year for which the determination is made, and
shall not include capital expenditures, special one-time project costs, or similar windfalls. In sum, maintenance of effort must come from the State and may include more than just
LSTA program funds. Indeed, it is important to note that, in those years when LSTA funds were not available, States were still supporting programs consistent with the four
purposes listed above. For this reason, maintenance of effort has never been zero.

FEDERAL MATCH REQUIREMENTS

A matching requirement is one under which a grantee is required to contribute a portion of total project costs. When a Federal agency enters into an assistance agreement with
an eligible recipient, the agency approves an entire project or program. When "matching" provisions apply, part of the costs of the project or program will be borne by the
Federal government. The additional contribution, which is needed to supply full support for the anticipated costs of the project or program, is the local or non-Federal matching
share. Once the agency makes a grant, the assistance recipient is committed to providing the non-Federal share. Matching funds, as with the Federal assistance funds
themselves, may be used only for authorized grant purposes. State Library Administrative Agencies are required to "match" their Federal LSTA program grants, as follows: (1)
The Federal share shall be 66 percent; (2) The non-Federal share of payment shall be provided from non-Federal, State, or local sources )20 U.S.C. Section 9133(b)). An LSTA
State Library Administrative Agency must contribute 34% of the total LSTA program funding per year from non-Federal resources. The non-Federal "match" may include
contributions from a State, from local sources, or from other non-Federal entities, including, corporations and foundations. The "match," therefore, is not limited to State funds.
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Agency code: 306 Agency name: Library & Archives Commission
Federal Award Expended Expended Expended Estimated Budgeted Requested Requested Total Difference
FY  Amount SFY 2021 SFY 2022 SFY 2023 SFY 2024 SFY 2025 SFY 2026 SFY 2027 from Award

CFDA/ALN 89.003.000 National Historical Publi

2021 $29,545 $13,127 $0 $0 $0 $0 $0 $0 $13,127 $16,418
2022 $35,472 $0 $27,518 $7,954 $0 $0 $0 $0 $35,472 $0
2023 $35,472 $0 $0 $6,574 $26,322 $0 $0 $0 $32,896 $2,576
2024 $40,000 $0 $0 $0 $35,472 $0 $0 $0 $35,472 $4,528
2025 $40,000 $0 $0 $0 $0 $35,472 $0 $0 $35,472 $4,528
2026 $40,000 $0 $0 $0 $0 $0 $40,000 $0 $40,000 $0
2027 $40,000 $0 $0 $0 $0 $0 $0 $40,000 $40,000 $0
Total $260,489 $13,127 $27,518 $14,528 $61,794 $35,472 $40,000 $40,000 $232,439 $28,050

Empl. Benefit
Payment $0 $0 $0 $0 $0 $0 $0 $0
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TRACKING NOTES

The Texas Historical Records Advisory Board (THRAB) promotes more efficient and comprehensive preservation of the state's documentary heritage, including state records,
local government records, and historical manuscripts. Board members have experience or interest in the collection, administration, and use of historical records and are
dedicated to the preservation and use of Texas' documentary heritage.

The governor appoints 2 public members and the State Archivist, who serves as THRAB Coordinator. Six remaining members, with demonstrated experience in the
administration of records or archives are appointed by the agency director.

Key missions are to coordinate historical records planning within the state and to encourage and review the submission of grant requests to the federal National Historical
Publications and Records Commission (NHPRC) from Texas institutions and organizations who desire to use NHPRC grant monies to help in the battle to save papers and
records from Texas' past. The board typically meets three times per year. Travel and operating costs are normally funded by an NHPRC grant to the agency. Commission staff
provide a minimal amount of administrative support for the board.

To date grants totaling more than $2.9 million have been awarded to Texas institutions and organizations to assist them in managing, preserving, and improving access to the
valuable record and manuscript materials in their custody. The dissolution of the board would make it impossible for Texas to participate in the NHPRC grant program.

MAINTENANCE OF EFFORT REQUIREMENTS
NHPRC has no MOE requirement.

FEDERAL MATCH REQUIREMENTS

Cost sharing is required. NHPRC provides no more than 75 per cent of total project costs in the State Board Programming Grants category. The agency’s financial contribution
may include both direct and indirect expenses, in-kind contributions, non-Federal third-party contributions, and any income earned directly by the project. NHPRC grant
recipients are not permitted to use grant funds for indirect costs (as indicated in 2 CFR 2600.101).
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Agency Code: 306 Agency: Library & Archives Commission
TEXAS READS GRANT REVIEW PANEL
Statutory Authorization: Govt Code 441.0092
Number of Members: 5
Committee Status: Ongoing
Date Created: 9/01/1999
Date to Be Abolished:
Strategy (Strategies): 1-1-1 LIBRARY SUPPORT SERVICES
Expended Estimated Budgeted Requested Requested
Advisory Committee Costs Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Other Expenditures in Support of Committee Activities
Personnel $800 $800 $742 $742 $742
Other Operating Costs 25 25 25 25 25
Total, Committee Expenditures $825 $825 $767 $767 $767
Method of Financing
General Revenue Fund $825 $825 $767 $767 $767
Total, Method of Financing $825 $825 $767 $767 $767

Meetings Per Fiscal Year
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6.F.a. Advisory Committee Supporting Schedule ~ Part A
Date:  8/17/2024
89th Regular Session, Agency Submission, Version 1 Time: 8:15:59PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency: Library & Archives Commission
Description and Justification for Continuation/Consequences of Abolishing

The peer review panel for scoring applications for the competitive grant program Texas Reads grants - peer review panels ensure that grants recommended to the
commission for award reflect the professional judgment of the field and best practices.
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Date:  8/17/2024
89th Regular Session, Agency Submission, Version 1 Time: 8:15:59PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 306 Agency: Library & Archives Commission
LIBRARY SERVICES AND TECHNOLOGY ACT GRANT REVIEW PANEL
Statutory Authorization: Govt 441.009,0091,135,1381-1383
Number of Members: 8
Committee Status: Ongoing
Date Created: 9/1/1999
Date to Be Abolished:
Strategy (Strategies): 1-1-1 LIBRARY SUPPORT SERVICES
Expended Estimated Budgeted Requested Requested
Advisory Committee Costs Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Other Expenditures in Support of Committee Activities
Personnel $800 $800 $742 $742 $742
Other Operating Costs 25 25 25 25 25
Total, Committee Expenditures $825 $825 $767 $767 $767
Method of Financing
General Revenue Fund $825 $825 $767 $767 $767
Total, Method of Financing $825 $825 $767 $767 $767

Meetings Per Fiscal Year
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Date:  8/17/2024
89th Regular Session, Agency Submission, Version 1 Time: 8:15:59PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency: Library & Archives Commission
Description and Justification for Continuation/Consequences of Abolishing

The peer review panel for scoring applications for the competitive grant programs Cooperation and Special Projects - peer review panels ensure that grants
recommended to the commission for award reflect the professional judgment of the field and best practices.
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Date:  8/17/2024
89th Regular Session, Agency Submission, Version 1 Time: 8:15:59PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 306 Agency: Library & Archives Commission
TEXAS COLLECTIONS/TEXTREASURES GRANT REVIEW PANEL
Statutory Authorization: Govt Code 441.009; 441.230
Number of Members: 8
Committee Status: Ongoing
Date Created: 9/1/1999
Date to Be Abolished:
Strategy (Strategies): 1-1-1 LIBRARY SUPPORT SERVICES
Expended Estimated Budgeted Requested Requested
Advisory Committee Costs Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Other Expenditures in Support of Committee Activities
Personnel $800 $800 $742 $742 $742
Other Operating Costs 25 25 25 25 25
Total, Committee Expenditures $825 $825 $767 $767 $767
Method of Financing
General Revenue Fund $825 $825 $767 $767 $767
Total, Method of Financing $825 $825 $767 $767 $767

Meetings Per Fiscal Year
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6.F.a. Advisory Committee Supporting Schedule ~ Part A
Date:  8/17/2024
89th Regular Session, Agency Submission, Version 1 Time: 8:15:59PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency: Library & Archives Commission
Description and Justification for Continuation/Consequences of Abolishing

The peer review panel for scoring applications for the competitive grant program TexTreasures - peer review panels ensure that grants recommended to the
commission for award reflect the professional judgment of the field and best practices.
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Date:  8/17/2024
89th Regular Session, Agency Submission, Version 1 Time: 8:15:59PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 306 Agency: Library & Archives Commission
TEXAS K12 (TEXQUEST) ADVISORY GROUP
Statutory Authorization: Govt Code 441.006 (2); 441.223
Number of Members: 11
Committee Status: Ongoing
Date Created: 9/1/2014
Date to Be Abolished:
Strategy (Strategies): 1-1-1 LIBRARY SUPPORT SERVICES
Expended Estimated Budgeted Requested Requested
Advisory Committee Costs Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Other Expenditures in Support of Committee Activities
Personnel $417 $417 $417 $417 $417
Other Operating Costs 25 25 25 25 25
Total, Committee Expenditures $442 $442 $442 $442 $442
Method of Financing
General Revenue Fund $442 $442 $442 $442 $442
Total, Method of Financing $442 $442 $442 $442 $442
Meetings Per Fiscal Year 2 2 2 2 2
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Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency: Library & Archives Commission

Description and Justification for Continuation/Consequences of Abolishing
The advisory group provides guidance to the agency regarding the K12 program, in particular the TexQuest e-resources program, and also serves on the scoring
committee for competitive bids - without the group the agency would not have input from professionals in its constituent group on the effective operation of the
program to meet school library needs.
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Date:  8/17/2024
89th Regular Session, Agency Submission, Version 1 Time: 8:15:59PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency: Library & Archives Commission

LIBRARY SYSTEMS ACT ADVISORY BOARD

Statutory Authorization: Govt Code 441.124

Number of Members: 5

Committee Status: Ongoing

Date Created: 9/1/1987

Date to Be Abolished:

Strategy (Strategies): 1-1-1 LIBRARY SUPPORT SERVICES

Expended Estimated Budgeted Requested Requested

Advisory Committee Costs Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Committee Members Direct Expenses

Travel $0 $0 $0 $6,000 $6,000

Other Expenditures in Support of Committee Activities
Personnel 550 550 1,650 1,000 1,000
Other Operating Costs 25 25 50 50 50
Total, Committee Expenditures $575 $575 $1,700 $7,050 $7,050

Method of Financing

General Revenue Fund $575 $575 $1,700 $7,050 $7,050
Total, Method of Financing $575 $575 $1,700 $7,050 $7,050
Meetings Per Fiscal Year 1 3 2 2 2
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Date:
89th Regular Session, Agency Submission, Version 1 Time:

Automated Budget and Evaluation System of Texas (ABEST)

8/17/2024
8:15:59PM

Agency Code: 306 Agency: Library & Archives Commission

Description and Justification for Continuation/Consequences of Abolishing
The LSA Advisory Board advises the commission on any matter related to the Texas Library Systems Act, including recommending changes in the "Rules for
Administering the Library Systems Act," and recommendations regarding public libraries that appeal loss of accreditation. This Board provides professional
guidance from the field on accreditation and other programmatic matters relating to the state's public libraries. Their involvement gives the libraries a direct voice
into these matters.
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Date:  8/17/2024
89th Regular Session, Agency Submission, Version 1 Time: 8:15:59PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency: Library & Archives Commission

TEXSHARE ADVISORY BOARD

Statutory Authorization: Govt Code 441.226
Number of Members: 11
Committee Status: Ongoing
Date Created: 9/1/1999
Date to Be Abolished:
Strategy (Strategies): 1-1-1 LIBRARY SUPPORT SERVICES
Expended Estimated Budgeted Requested Requested
Advisory Committee Costs Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027
Committee Members Direct Expenses
Travel $0 $0 $0 $10,000 $10,000
Other Expenditures in Support of Committee Activities
Personnel 1,500 1,500 2,250 1,500 1,500
Other Operating Costs 25 25 0 0 0
Total, Committee Expenditures $1,525 $1,525 $2,250 $11,500 $11,500
Method of Financing
General Revenue Fund $25 $25 $0 $10,000 $10,000
Fed Pub Library Serv Fd 1,500 1,500 2,250 1,500 1,500
Total, Method of Financing $1,525 $1,525 $2,250 $11,500 $11,500
Meetings Per Fiscal Year 2 2 2 2 2
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Date:  8/17/2024
89th Regular Session, Agency Submission, Version 1 Time: 8:15:59PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency: Library & Archives Commission

Description and Justification for Continuation/Consequences of Abolishing
The TexShare Advisory Board was established by state statute to advise the Director and Librarian, the Library and Archives Commission, and agency staff on
matters concerning the TexShare library consortium. The board advises on the programs of the consortium, reviews petitions and recommends new libraries for
TexShare membership, hears appeals from libraries regarding their database fee assessments, and makes administrative rule recommendations to the commission.
TexShare has a long history of participatory governance. Without this Board, the commission would need to create some other formal mechanism to solicit advice
and input from members of the TexShare consortium.
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Date:  8/17/2024
89th Regular Session, Agency Submission, Version 1 Time: 8:15:59PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency: Library & Archives Commission

TEXAS HISTORICAL RECORDS ADVISORY BOARD

Statutory Authorization: Govt Code §441.243

Number of Members: 9

Committee Status: Ongoing

Date Created: 12/22/1972

Date to Be Abolished:

Strategy (Strategies): 2-1-1 PROVIDE ACCESS TO INFO & ARCHIVES

Expended Estimated Budgeted Requested Requested

Advisory Committee Costs Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

Committee Members Direct Expenses

Travel $975 $4,200 $4,850 $4,000 $4,000
Other Operating Costs 10,920 31,272 30,622 36,000 36,000

Other Expenditures in Support of Committee Activities
Personnel 5,450 6,350 6,395 7,000 7,000
Total, Committee Expenditures $17,345 $41,822 $41,867 $47,000 $47,000

Method of Financing

General Revenue Fund $5,450 $6,350 $6,395 $7,000 $7,000
Federal Funds 11,895 35,472 35,472 40,000 40,000
Total, Method of Financing $17,345 $41,822 $41,867 $47,000 $47,000
Meetings Per Fiscal Year 3 3 3 3 3
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6.F.a. Advisory Committee Supporting Schedule ~ Part A
Date: 8/17/2024
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Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 306 Agency: Library & Archives Commission

Description and Justification for Continuation/Consequences of Abolishing
The Texas Historical Records Advisory Board (THRAB) promotes more efficient and comprehensive preservation of the state's documentary heritage, including
state records, local government records, and historical manuscripts. Board members have experience or interest in the collection, administration, and use of
historical records and are dedicated to the preservation and use of Texas' documentary heritage.

The governor appoints 2 public members and the State Archivist, who serves as THRAB Coordinator. Six remaining members, with demonstrated experience in the
administration of records or archives are appointed by the agency director.

Key missions are to coordinate historical records planning within the state and to encourage and review the submission of grant requests to the federal National
Historical Publications and Records Commission (NHPRC) from Texas institutions and organizations who desire to use NHPRC grant monies to help in the battle to
save papers and records from Texas' past. The board typically meets three times per year. Travel and operating costs are normally funded by an NHPRC grant to
the agency. Commission staff provide a minimal amount of administrative support for the board.

To date grants totaling more than $2.9 million have been awarded to Texas institutions and organizations to assist them in managing, preserving, and improving

access to the valuable record and manuscript materials in their custody. The dissolution of the board would make it impossible for Texas to participate in the NHPRC
grant program.
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