
MINUTES

TEXAS HISTORICAL RECORDS ADVISORY BOARD

February 9, 2015
The Texas Historical Records Advisory Board meeting was called to order at 10:06 a.m. in the
Texana/Genealogy Reading Room, 6th Floor, San Antonio Public Library, 600 Soledad Street, San Antonio, Texas.
Members Present: Jelain Chubb, coordinator; Teri Flack, Jonathan Gerland, Sarah Canby Jackson, Anne Keene, and Monte Monroe 
Members Absent:  Nelson Balido and John Slate
Staff Support: Laura Saegert, Assistant Director for Archives, Texas State Library and Archives Commission (TSLAC)
Also present: Mark Smith, Director and Librarian, TSLAC; Martha Doty Freeman, TSLAC Commission member and liaison to the THRAB board; San Antonio Public Library (SAPL) staff members Sylvia Reyna, Matt DeWaelsche, and Frank Faulkner, retired.
1. Welcome and general announcements
Jelain Chubb welcomed those present and thanked the SAPL for hosting the board’s meeting. She introduced new THRAB member Teri Flack to the Board. Introductions of members and guests followed.  Chubb noted that there is one vacant seat on the board and that she anticipated it will be filled by the next meeting. 
2. Tour of the San Antonio Public Library Texana/Genealogy Department
SAPL staff conducted a tour of the facilities and a display of the numerous items from the department’s collections. Members expressed their appreciation for the scope, size and significance of the collection, and their gratitude for the staff’s work. Ramiro Salazar, director of the SAPL joined. 
3. Approve minutes of December 9, 2014 meeting 

Monte Monroe moved to approve the minutes. Anne Keene seconded the motion. The board voted unanimously to approve minutes with non-substantive changes.

4. Public comment 

No comments were received.
5. Consideration of resolutions and certificates of appreciation

The board approved certificates of appreciation for retiring THRAB members Lynn Denton and Bratten Thomason.
6. Report of SAPL Foundation on the evaluation of the library’s Texana/Genealogy Dept.

Foundation president Tracey Bennett and member Maria Pfeiffer discussed recent challenges faced by the department including budget cuts, staff retirements and reductions, and reduced public hours. The board members expressed concern for the collections and the long-term ramifications of the reductions, including the possibility that the collections might be split among multiple institutions, sold or mothballed. Bennett stated that the Foundation has retained the services of library/archives consultant Tim Blevins to prepare a report and provide recommendations regarding what resources the department needs in order to move forward, including staffing and storage conditions. The report is due in March and the Foundation hopes it will help generate additional funding for the department, both from the city and in the form of endowments. Jonathan Gerland mentioned the Tyrrell Library in Beaumont, and its foundation’s fundraising efforts. Discussion ensued about how the SAPL Foundation might solicit support for the department from a variety of resource allocators and allied groups. The board members expressed their support for the department and the Foundation’s efforts.   Members asked that the Foundation provide the board with a copy of the final report. 

7. Update on the TSLAC’s 2016-2017 budget request

Chubb invited TSLAC director and librarian Mark Smith to discuss the agency’s biennial budget request. Smith provided a summary of his testimony at the recent budget hearing before the Senate Finance Committee and thanked Anne Keene for speaking in favor of the electronic archives exceptional item. Teri Flack noted TSLAC distinguished itself by bringing an item from the State Archives (the first budget bill to be prepared by the Senate, 1852) for the members to see. 

Monroe discussed efforts of THRAB to support TSLAC’s exceptional items during the previous legislative session.  He motioned that THRAB present a resolution supporting three items in the 2016-2017 legislative appropriation request: the Texas Digital Archive, targeted salary adjustments, and additional staff positions for the State and Local Records Management division. Gerland seconded. The motion passed, with Chubb abstaining.  Monroe stated that he would also present a similar resolution at the Texas State Historical Association’s annual meeting in Corpus Christi, March 5-8.

8. Update on legislation related to historical records and records management

Monroe reported that there was no effort to re-introduce legislation that would open certain restricted records after 75 years. More research is needed. 

Teri Flack expressed concern that there might be another push to further restrict or close birth and death records as in the last session.  This is a reaction to concerns over identify theft.  Proponents want to close birth records for 125 years and death records for 50 years.  Discussion ensued.  Sarah Canby Jackson noted the disparity between access provision for some local and state records; she has county juvenile records and they were open because they were county and not state records. Monroe and Jackson noted that tax dollars are being used to preserve records that people cannot access. The members agreed that they need to be prepared to address these issues. 

Chubb stated that TSLAC staff could not draft any proposed legislation and suggested that it continue to come from the TSHA. Flack asked for clarification. Smith explained that any legislation drafted by TSLAC must be pertinent to its specific statutory responsibilities and that that these issues are more widespread. 

Chubb suggested that the board form an ad hoc legislative committee to follow these issues, provide updates and suggest actions for THRAB. Monroe, Flack, Jackson and Keene agreed to serve. 

9.  Society of Southwest Archivists meeting in Arlington, Texas

The regional archival association will be meeting in Arlington, May 21-23. THRAB will be hosting a meeting of SHRAB members of other states to discuss shared functions and opportunities for collaboration. The hope is that this will be an annual event during the SSA meetings. Chubb will report on the outcome at the next THRAB meeting. 

10.  Report of the Board Coordinator

A. Funding status of the NHPRC 
The National Historical Publications and Records Commission’s (NHPRC) appropriation is capped at $10 million, but it has rarely received that much funding. Current funding is at $5 million. As always, letters of support for increased appropriation are needed. Jackson suggested investing the current NHPRC budget into the Power Ball lottery. Discussion ensued. Chubb said she would draft a letter of support, but that it needs to specify why NHPRC needs the full $10 million. 

B.  Review and plan work on current State and National Archival Partnership (SNAP)   grant

Chubb reminded the board that the SNAP grant runs through June 30, 2015. It provides a total of $12,512 in funding for board activities. Members received copies of the interim report and Chubb provided a summary. She reminded the members that the next Board Programming Grant (the new name) application is due in mid-June and she will be requesting an extension of the current grant through the end of December. This will ensure that there will be no gap in funding and the board will be able to meet later in the year.
C.  Discussion of the Board Programming Grant application 
Chubb reminded the members of the discussion at the December 9, 2014 meeting and noted that the next grant will focus the board’s activities on support for Texas History Day, digitization training and collaboration, and advocacy/awareness efforts. Discussion ensued on issues that impact the sustainability of digital projects. 
11. Other business

Chubb announced that this will be Laura Saegert’s last THRAB meeting as staff support. The new Education/Outreach Coordinator, Ashley Stevens, will act as principal assistant to the board effective March 15. Monroe asked that the minutes reflect the board’s appreciation for Saegert’s thoroughness recording the minutes over the past several years. 

12. Adjournment 

The members thanked the SAPL staff once again for their hospitality.  The meeting adjourned at 1:44 p.m.
Approved, October 30, 2015
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