
MINUTES
TEXAS HISTORICAL RECORDS ADVISORY BOARD

February 26, 2016
The Texas Historical Records Advisory Board meeting was called to order at 10:17 a.m. on February 26, 2016 in the David Earl Holt Photo Gallery & Reception Room at the Austin History Center, 810 Guadalupe Street, Austin, Texas.
Members Present: Jelain Chubb, coordinator; Malinda Cowen, Monte Monroe, Jonathan Gerland, Teri Flack, Kristy Sorensen, John Slate, Thomas Oduor.

Members Absent: Nelson Balido

Staff Support: Ashley Stevens, principal assistant

Also Present: Mark Lambert and Anthony Vargas, Texas General Land Office

1. Welcome, introductions and general announcements
Jelain Chubb welcomed those present and thanked the Austin History Center and Mike Miller (in absentia) for hosting the board meeting. Chubb noted future meetings might occur at the State Records Center or the Presbyterian Theological Seminary.
For new members and the public present, board members introduced themselves. Chubb introduced new board member Kristy Sorensen. 

Chubb announced that NHPRC awarded the University of Texas at San Antonio a two-year digitization grant in support of the Su Voto Es Su Voz: Documenting Democracy Through the Records of Southwest Voters Registration Education Project. Chubb noted the board reviewed the grant favorably. Project Director Amy Rushing will be invited to speak to the board at a future meeting. Chubb stated she would send a note of congratulations.

Chubb asked that Monte Monroe and John Slate lead the discussion on items #4 and #6, respectively. 

2. Approve minutes of October 30, 2015 meeting
Monroe moved to approve the minutes. Slate seconded the motion. The board voted unanimously to approve the minutes with non-substantive changes.

3. Public comment
Chubb opened the floor to public comment. Anthony Vargas, from the Office of General Counsel at the Texas General Land Office (GLO), requested the GLO have an opportunity to respond and provide information regarding item #6. 
4. Consideration of resolutions and certificates of appreciation
Chubb introduced a certificate of appreciation thanking Sarah Canby Jackson, whose term ended February 1, (in absentia) for her service and contributions to the board. Monroe moved to approve the certificate of appreciation. Jonathan Gerland seconded. The motion was approved unanimously. Monroe commended Jackson’s work, noting her accomplishments on the board.
Monroe then directed the board members to a letter written in support of an individual for the Society of American Archivists’ Spotlight Award in the areas of advocacy and archives-related work. Monroe asked board members to consider signing the letter of support.  Monroe moved to have the THRAB coordinator send the letter on behalf of THRAB to the SAA’s Spotlight Award nomination committee. Gerland seconded. Sorensen noted the nomination is a fitting tribute to the individual. Chubb stated that a letter of support may or may not fall within the scope of a resolution or certificate of appreciation. Chubb indicated she would confer with Joe Thrash, the attorney for the Texas State Library and Archives Commission (TSLAC). The board unanimously agreed to send the letter, if counsel concurs that it is permissible.
The board decided to move item #6 before item #5 on the agenda.
6. Discussion of issues related to ownership of archival materials
Chubb invited Vargas to speak. Vargas provided an update on the issue between the GLO and the Daughters of the Republic of Texas (DRT) as it relates to the archival and library collection. Vargas stated the trial date is set for April as agreed upon by the GLO and the DRT. Vargas stated the DRT and the GLO are working together to determine clear ownership, specifically identifying which items belong to the DRT and which items belong to the citizens of Texas. Vargas stated the Alamo’s collection contains 38,000 items. Gerland asked who or what entity would become the custodian for the records determined to belong to the citizens of Texas. Vargas stated the Charitable Trusts Section of the Attorney General’s Office.  Teri Flack asked whether or not the Charitable Trust had an archivist on staff. Vargas stated no. Vargas clarified that the Charitable Trust would not keep the records but rather determine what archives, public or private, would get the collection. Gerland sought clarification on how the Charitable Trust would make that determination. Vargas stated it would be mutually agreed upon by the Court, the Charitable Trust, the GLO, and the DRT. Slate asked if criteria were being established to make that determination.  Vargas stated it would be based on archival standards which he is unable to comment on given his background. 
Gerland asked if other archives, such as the state archives, are involved in the discussion. Chubb stated TSLAC has not been contacted to provide input. Monroe noted the Charitable Trust could pick a private archives and, theoretically, the DRT could be selected. Vargas stated he could not comment on the Charitable Trust’s decision but that the DRT would not be excluded from consideration. Monroe posed to the board whether or not THRAB should write a letter to the court recommending it consult with TSLAC. Vargas responded the matter should be left for the court to decide. Flack asked for clarification on ownership and what archives would serve as custodian. Vargas stated the Court would decide ownership and the Charitable Trust would represent items identified as belonging to the citizens of Texas. Chubb clarified that for public records, the items can go either to the GLO or TSLAC in accordance with each institution’s statutory authority. Monroe asked for an estimate on when a decision might be reached. Vargas stated April at the earliest, however, that could change. Flack noted that the survey of the items is occurring at the same time as negotiations. Flack raised concern that a settlement would be reached prior to the completion of the survey. Vargas stated any speculation on the settlement at this time is theoretical. Monroe asked for clarification regarding the April date.  Vargas stated April is the expected trial date. Sorensen asked whether the Charitable Trust would go item-by-item to determine the appropriate archives or will the various items be treated as one collection. Vargas stated he is unable to comment on the Charitable Trust’s process. 
Chubb asked when the inventory would be made public. Vargas stated the inventory may or may not be protected under attorney-client privilege or work-product privilege.  Mark Lambert stated the board’s focus should be on public records whereas the matter at hand relates to manuscript collections. Chubb clarified that THRAB focuses on all types of historical records. Monroe noted the matter before the Court is of interest to THRAB, and that the eyes of the entire Texas historical and archives community are upon this process and litigation. Vargas stated THRAB involvement would be premature. Slate concurred with Vargas’ statement, but emphasized the board’s advisory role. Slate also commented that greater transparency would be helpful to the public. Monroe concurred. Monroe asked who or what entity is conducting the survey. Vargas stated GLO archivists, who are working to locate any ownership paperwork such as a deed of gift or receipts.  Monroe commented on the problematic nature of paperwork for 19th century items, as deed of gifts came about in the 1970s. Chubb asked if the DRT are involved in the survey. Vargas stated the DRT have consented to the survey by the GLO archivists. Gerland asked where the records are currently. Vargas stated the records are at the Alamo in San Antonio. Chubb asked about access to the records. Vargas stated the librarians at the Alamo are facilitating access. The board thanked Vargas and Lambert from the GLO for their presence at the meeting.

Chubb directed the board to the Society of Southwest Archivists’ position statement on the Alamo matter. Chubb raised concerns about the wording of the statement.  Gerland also raised concern as the statement does not advance the issue. 
Chubb called a recess at 11:16 a.m. The board reconvened at 11:25 a.m. 
5. Discussion of 2016 State Board Programming Grant activities

Chubb referred board members to the February 2, 2016 award letter from the NHPRC. Chubb stated that THRAB received a one-year grant in the amount of $29,595. Slate asked if 50% shared contribution was still required. Chubb responded in the affirmative and directed board members to the grant summary page attached to the award letter. Chubb stated the grant was for January 1, 2016 to December 31, 2016. Chubb stated very little activity has occurred thus far as she was awaiting official acceptance of the grant. Chubb stated TSLAC received the grant on behalf of THRAB therefore the Commissioners need to accept the grant before money could be spent. Chubb stated that if necessary, she would file an extension to move the grant’s end date from December 31, 2016 to March 1, 2017 to allow the board to complete activities. Chubb directed the board members to the grant’s performance objectives handout.  
Discussion ensued regarding the next THRAB meeting. Chubb indicated that Ashley Stevens would send out a Doodle poll regarding dates. 
Chubb directed board members to item #5 on performance objectives handout. Chubb noted the bulk of the work related to the Digital Archives Specialist (DAS) workshops provided by the Society of American Archivists (SAA). Discussion ensued regarding the details of the workshop. Chubb asked board members to consider acting as coordinators for host institutions. Chubb noted Monroe and Oduor are keenly positioned since they reside in Lubbock and El Paso, respectively. Slate mentioned the Dallas Public Library as a host site. 
Monroe asked if county clerks and/or county archivists could participate. Chubb stated she believed so. Chubb stated the board should reach out to the state and local records management programs to promote this as well. Monroe asked if in-person workshops would be in Austin. Chubb stated yes. Flack asked if there would be facilitators for the webinars. Chubb stated no. Chubb added the host sites could have facilitators who can lead discussion and provide comments. Chubb stated only 18 DAS enrolled people from among the 12 sites can take the exam at no cost. She noted the grant covers the $35 exam cost. Chubb stated the two in-person workshops would be limited to 30 attendees at the Zavala building. Chubb emphasized only persons residing in and working for Texas archives could participate with preference given to employees of smaller institutions. Monroe raised the issue of county clerk offices without archivists. Flack added that there are people who find themselves doing archival tasks but do not have professional training. Flack stated the board should consider a workshop for those people.  Monroe suggested THRAB approach organizations like the county or district clerks to do a workshop. Chubb stated TSLAC has records managers who offer a similar service. Chubb stated archival institutions are the focus of the THRAB workshops as outlined in THRAB’s strategic plan. Chubb stated the strategic plan could be reviewed in the future and the board could consider similar workshops in future grant cycles. Chubb suggested Craig Kelso, TSLAC’s Director of State and Local Records Management, come and speak to the board.   

Chubb directed the board’s attention to the grant-writing workshop and the need to identify a location. The San Antonio Public Library, Dallas Public Library and Rice University in Houston were mentioned as possible hosts. Chubb emphasized the workshops would focus on preservation and digitization grants. 
Chubb directed the board to the Archives Month Poster. Stevens indicated the Archives Month Poster committee is open to ideas.  Discussion ensued regarding poster topics such as family history, local government records, state parks, and World War I.  Monroe stated the October 2017 or October 2018 poster should focus on WWI. Monte noted Texas Tech has collections related to state parks. Chubb stated a state park-focused poster would create an opportunity to collaborate with Texas Parks and Wildlife. 
Chubb referred the board to the item regarding the Austin Archives Bazaar. Sorensen stated the Bazaar is slated for October 16, 2016 at the Saengerrunde Hall. Chubb stated the grant provides $500 for an exhibit booth; board members will be needed to staff the booth. Chubb stated THRAB and NHPRC should be credited as sponsors. 

Chubb drew the board’s attention to the establishment of an awards program for Archives Month in October. Chubb stated the board needs to draft the criteria. Monroe asked if the coordinator would draft the criteria with board input. Chubb responded in the affirmative. Chubb asked if board members are willing to advise.  Monroe and Gerland indicated they would advise. Chubb stated tentative plans to have a draft for approval at the next board meeting. Chubb noted the program would need to be advertised in order to get nominations. Chubb stated there would be a press release and the recipient would receive a plaque to be presented at an October Archives Month-related event. Monroe asked if nominees had to be an archivist. Chubb indicated the individual did not.  
Chubb directed the board to the Texas History Day awards program. Chubb stated board members are needed to serve as judges. Flack asked if the board reviews the projects in accordance with National History Day criteria or THRAB criteria. Chubb stated the former. Chubb indicated students would submit their project for consideration. Monroe asked if winners would be posted on the THRAB website. Chubb responded in the affirmative. Chubb noted the Texas State Historical Association (TSHA) would handle the details.  

Chubb mentioned the brown bag session during the 2015 annual meeting of the Society of Southwest Archivists. Slate and Monroe commented on its success. Chubb noted that Jan Davis of the Oklahoma Historical Society will be hosting the 2016 brown bag. She and Sorensen will attend.  
Gerland raised the question of a replacement for Martha Doty Freeman as the Commission liaison to the board. Chubb stated that Freeman was serving as a liaison given her past role as a THRAB member. However, there is not a requirement for a liaison. As the board coordinator and state archivist, Chubb states that she briefs the Commissioners on board activities. 
7. Discussion of legislation related to historical records and records management

Chubb deferred to Monroe and Flack for an update from the legislative committee. Monroe stated the Archives Committee of the Texas State Historical Association would meet in Dallas to discuss advocacy activities in advance of the legislative session. Monroe emphasized the ongoing advocacy work as it relates to Texas birth and death records. Monroe commended the work of Paul Scott, Dr. David Gracy, and Teri Flack. Monroe deferred to Flack for details. Discussion ensued regarding the legislation previously proposed by Representative Marsha Farney to increase the length of time birth and death records are closed. Flack noted one of the reasons given for closing records is identity theft. However, she stated birth and death records are not the source of identity theft. Monroe emphasized the importance of advocacy to put an end to repeated discussion of closing records. Flack recommended crafting a statement from the archival and historical communities regarding this issue. Monroe noted recent contact with Representative Andrew Murr who serves on the Culture, Recreation, and Tourism Committee. Chubb stated the Senate’s Open Government committee has reviewed this type of proposed legislation in the past. Flack emphasized the importance of establishing what items should THRAB advocate for prior to meeting with representatives. Monroe asked if THRAB would be willing to participate with TSHA et al. in drafting a statement and passing a resolution. Members agreed it was a good idea.
Chubb called a recess at 12:52 p.m. The board reconvened at 1:08 p.m. Board member Slate departed to return Dallas. 
8. Discussion of the Regional Historical Resources Depository Program
Chubb directed the board to the handout on the Regional Historical Resources Depository (RHRD) program. Discussion ensued upon review of the handout by board members. Chubb stated that the Sherman Public Library is no longer in the program and the records have been transferred to TSLAC in Austin. Chubb indicated that space was the primary reason that institutions withdraw from the RHRD program. Chubb stated some RHRDs do not adhere to the requirements of the Texas Public Information Act regarding reviewing, removing, and redacting records prior to providing access to researchers. Chubb noted that TSLAC does not have a staff person devoted to the RHRD program. Discussion ensued regarding the pros and cons of the RHRD program. Chubb asked the board for suggestions on how to improve the RHRD program going forward. Chubb indicated TSLAC will undergo its sunset review in 2019 and this will likely be a topic of further discussion. Oduor sought clarification regarding TSLAC’s role with the RHRDs as outlined in the Government Code. Chubb stated TSLAC has the authority over the program but does not provide any resources. Gerland noted the program should continue. Chubb clarified she is not suggesting the dissolution of the program but is requesting input on how the program should proceed. Monroe suggested TSLAC consider advocating for the needed resources to the legislature.  Chubb posed to the board whether or not the RHRDs should have greater autonomy. Chubb stated that with greater autonomy afforded to the RHRDs, they would have greater flexibility to care for the records. Sorensen stated with the flexibility RHRDs could apply for processing and digitization grants.  Monroe stated the importance of making the RHRDs aware of laws and statutes as well as increasing the program’s visibility.  

Flack asked if TSLAC has a records inventory from the RHRDs. Chubb responded yes, but emphasized that the details of the inventories differ. TSLAC will be surveying the RHRDs to gather up-to-date information this spring. At Oduor’s request, Chubb provided an overview of the Sunset Commission and its reviews to the board.  Cowen asked if TSLAC staff have visited the RHRDs. Chubb stated archivists have not done so on a routine basis. Flack suggested TSLAC consider a grant to hire someone to conduct an exploratory study.

9. Discussion and consider recommendations regarding the Texas State Library and Archives Commission’s 2017- 2021 Strategic Plan and 2018-2019 Legislative Appropriation Request

Chubb directed the board to the TSLAC Strategic Planning session handout. Chubb asked the board members to review, specifically TSLAC’s operational goals for the Strategic Plan. There were no questions. 

10. Adjournment

Chubb noted in the interest of time, the board should adjourn in order to vacate the room and take the Austin History Center tour. 

The meeting adjourned at 1:46 p.m.
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