
MINUTES

TEXAS HISTORICAL RECORDS ADVISORY BOARD

October 30, 2015
The Texas Historical Records Advisory Board meeting was called to order at 8:51 a.m. on October 30, 2015, in the Commission meeting room at the Lorenzo de Zavala State Archives and Library Building, 1201 Brazos Street, Austin, Texas. 
Members Present:  Jelain Chubb, coordinator, Nelson Balido, Malinda Cowen, Jonathan Gerland, Sarah Canby Jackson, Monte Monroe, Thomas Oduor, and John Slate 
Members Absent: Teri E. Flack  
Staff Support: Ashley Stevens, THRAB principal assistant
Also Present: Martha Doty Freeman, TSLAC Commission member and liaison to the THRAB board; Mark Lambert, Texas General Land Office; Jeff Gordon, Texas General Land Office; Dr. David Gracy II; Bill Noble representing the Daughters of the Republic of Texas; Kristy Sorensen and Carol Mead representing the Archivists of Central Texas; and Mark Smith, TSLAC.
1. Welcome and General Announcements

Jelain Chubb welcomed those present and introduced newly appointed members Malinda Cowen, Director of Special Education at St. Mary’s Academy Charter School in Beeville, and Thomas Oduor, Archives and Records Manager for the City of El Paso, and Ashley Stevens, THRAB Principal Assistant.
Chubb mentioned expecting two board members: Nelson Balido and Thomas Oduor who have been delayed due to the inclement weather. Jackson and Freeman announced that this will be their last meeting. Members thanked them for their service. 
Chubb opened the floor to general announcements. Slate called attention to the City of Dallas in which the mayor issued a proclamation recognizing October as Archives Month in Dallas. Chubb mentioned the joint Texas State Library and Archives Commission (TSLAC) and Texas Archive of the Moving Image (TAMI) film screening last night on the East Capitol lawn.  She then drew attention to the 2016 Archives Month poster and theme: Texas Takes Action to Preserve Our Moving Memories. 
2. Approve minutes of the February 9, 2015 meeting

Monte Monroe moved to approve the minutes. Jonathan Gerland seconded the motion.  The board voted unanimously to approve minutes with non-substantive changes.  
3. Public Comment

Chubb opened the floor for public comment.  Bill Noble, of the Daughters of the Republic of Texas (DRT), discussed the legal dispute over the ownership of the Alamo Library collection; the Alamo is now under the oversight of the Texas General Land Office (GLO).  Noble emphasized that a letter to GLO Commissioner Bush in regard to the ownership of the collection was supported by 27 members of the archives community. The issue is currently being litigated. Noble requested that the board consider adding a future agenda item as it relates to this issue, and to other archives and their collections.
Chubb announced to the board that should weather conditions worsen the board may be asked to evacuate the room and the meeting would be recessed.  
Chubb opened the floor to Dr. David Gracy, who noted a report he wrote regarding this topic.  Gracy reiterated Noble’s request that the board consider adding a future agenda item to discuss the history and nature of ownership of archival materials.  He emphasized the potential implications of this ownership dispute to records and archives.

Chubb invited Jeff Gordon, Legal Counsel for the GLO, to speak.  Gordon provided a summary of the issue between the DRT and the GLO.  Gordon stated that the Texas Legislature placed the GLO in charge of the Alamo’s collection and the GLO’s role in the management and operation of the Alamo. He emphasized that the GLO recognizes the contributions of the DRT to the Alamo. He stated that Commissioner Bush decided to take the management of the Alamo in a different direction and terminated that management agreement.  He stated that the DRT sued the GLO and the matter is still pending and set for trial in late February.  He stated that the focus of the lawsuit relates to who is the owner of the collection.  He emphasized that Commissioner Bush has a constitutional obligation to see the lawsuit through to the end.  Gordon emphasized that items in the collection may belong to the state of Texas and the DRT. Gordon stated that the lawsuit will determine ownership of items within the collection.  Gordon requested that the board refrain from getting involved and await the decision from the court.  He requested that if this issue is added as a THRAB agenda item, that the GLO be notified.  
Gracy asked to clarify his remark and stated that the proposed agenda item discuss the nature of ownership of archival materials and not necessarily the dispute between the GLO and the DRT. 
Chubb emphasized that, per the Open Meetings law, THRAB is not allowed to comment or deliberate on the matter presented today. She noted that the board can consider whether or not to add the topic to a future agenda.  Jonathan Gerland moved to add the topic as a future THRAB agenda item.  Sarah Canby Jackson asked for clarification on the proposed agenda item.  Chubb suggested that a future agenda item would consist of a discussion and consideration of issues surrounding ownership of archival materials.  Nelson Balido seconded the motion. The board approved the motion.   

4. Consideration of resolutions and certificates of appreciation

Chubb thanked Anne Keene (in absentia) for her service and contributions to the board. Balido moved for an issuance of a certificate of appreciation.  Monte Monroe seconded.  The motion was approved unanimously.  Monroe commended Keene’s work, noting her testimony to the legislature relating to funding for TSLAC.
Chubb called a 5-minute recess at 9:20 a.m.  The board reconvened at 9:25 a.m. 
5. Archivists of Central Texas—Report on activities and the Austin Archives Bazaar

Chubb invited Kristy Sorensen and Carol Mead from the Archivists of Central Texas to discuss the Austin Archives Bazaar.  Mead and Sorensen provided a summary of the history of the Austin Archives Bazaar which drew inspiration from the Portland Archives Crawl and the Los Angeles Archives Bazaar.  According to Mead, the Bazaar tapped into the fun, weird celebratory events typical of Austin.  The Bazaar exceeded expectations with over 400 attendees and 22 archives and libraries represented.  Mead stated the Bazaar enabled the public to interact with archivists, view a variety of materials, see archives in action through an Oral History Storytelling booth, preservation station, show the diversity of users, and break perceptions of archives. Mead provided an overview of the following: publicity, sponsorship/fundraising, oral history booth, photo booth, preservation station.  Mead concluded that there is interest and need for an event of this kind to bring archivists and the general public together.  She stated that the Bazaar occurs every two years and that planning for 2016 has begun. Sorensen encouraged the board’s support.
Chubb opened the floor to questions. Sarah Canby Jackson voiced appreciation for an event of this nature and scope, a sentiment echoed by Slate.  Monroe raised the question about whether or not attendees learned new information about archives.  Sorensen stated that attendees indicated on the comment cards that they learned more about repositories in town, how they could use them and what collections they have.  Monroe noted the success of this event for advocacy.
Chubb stated that support for the Austin Archives Bazaar was added to the most recent board support grant application.  
Board recessed for 10 minutes. Reconvened with new Board member Thomas Oduor.
6. Update on the San Antonio Public Library’s Texana/Genealogy Department

Chubb stated she invited a representative from San Antonio Public Library (SAPL) but they were unable to attend.  Chubb directed board members to a report commissioned by the SAPL Foundation.  Chubb reminded board members of the February 9 THRAB meeting to SAPL which included a tour of SAPL holdings and storage area. Chubb stated that the report is drawing attention to the SAPL collections and their importance.  Chubb noted that San Antonio is celebrating its 300 year anniversary in which SAPL collection will be particularly relevant.  Chubb put forth the idea to have another THRAB meeting at SAPL.  Monroe echoed Chubb’s sentiments.  Monroe pointed to the area of the report that included recommendations on how SAPL can improve in areas of outreach and digitization. Slate stated the media attention is helping to convince library administration to restore department hours and staff. 
Chubb stated that the National Endowment for the Humanities has a preservation grant that may be of interest to the SAPL. She noted the deadline is in May. Chubb will also recommend SAPL submit a grant to the National Historical Publications and Records Commission (NHPRC); it would be reviewed by THRAB.  Chubb asked Malinda Cowen and Nelson Balido to consider reaching out to their San Antonio contacts and encourage the work the SAPL is doing. 
7. Update on the Texas State Library and Archives Commission’s 2016-2017 budget request

Chubb invited TSLAC Librarian and Director Mark Smith to provide updates on the TSLAC budget request. Smith stated that TSLAC received an additional $7.6 million dollars which is approximately 80% of its exceptional item funding request. Smith stated that TSLAC is still recovering from the 2011 cuts where the agency lost 65% of its general revenue.  With this most recent legislative session, TSLAC is 87% of the way back to its 2010-2011 funding areas. Smith added that of the $7.6 million dollars, $6 million dollars went toward the shared library databases TexShare and TexQuest.  Smith stated that the number one legislative request item was to launch and build the Texas Digital Archive (TDA).  TSLAC requested $904,000 and received $706,593.  Smith emphasized that the TDA represents an advancement for the agency and the state of Texas. Smith stated he had the opportunity to preview the public interface of TDA with TSLAC Electronic Records Archivist Mark Myers.  In addition to Governor Rick Perry records in the TDA, there are plans to add records from the Attorney General’s Office, the Railroad Commission, and the Texas Historical Commission (THC).  Jackson asked for clarification on what records from the THC would be transferred to TSLAC.  Chubb answered that TSLAC will receive electronic records for permanent retention as outlined by the retention schedule.  TDA will ingest the preservation copy, and THC will retain use copies of the marker files. Chubb stated that the THC is the first agency TSLAC is working with as it relates to electronic records transfers.
Smith mentioned other areas of success for TSLAC including $400,000 for salary adjustments for targeted positions such as archivists and librarians.  Smith stated that the request for additional government records analysts was not funded. Smith expressed his appreciation of the advocacy work by THRAB during the legislative year. Smith recognized Monroe’s contribution as a member of THRAB and as chair of the Texas State Historical Association’s Archives Committee.  Moving forward, Smith stated that in June 2016, TSLAC will need to submit its strategic plan along with its 2018-2019 budget.  Smith stated the TDA is a 10 year build out program.  TSLAC plans to ask for funding for TDA and for the government records analysts.  He asked for THRAB’s advice on the plan, as the problem will become more acute. 
The third item on the TSLAC legislative request will relate to storage issues.  Smith stated that TSLAC is talking with the Facilities Commission to address long-term storage solutions.  TSLAC is currently storing 40,000 cubic feet of records at the State Records Center. Smith emphasized that the building is not made for archival storage.  Chubb stated that 40,000 cubic feet is housed at TSLAC so roughly half of TSLAC’s archival collection is offsite.  Chubb stated that in the last biennium TSLAC received three new archives positions, so the ARIS division is working on the backlog.  TSLAC is at 98% capacity.  Chubb stated that TSLAC is taking in about 2,000 cubic feet a year, but in some as much as 6,000 depending on the turnover in state government. Smith stated that TSLAC is working with the Texas Facilities Commission to conduct a space planning study and the agency intends to raise the issue in the next legislative session. Chubb suggested a future THRAB meeting be held at the State Records Center. Members agreed.  Chubb proposed inviting State and Local Records Management Director Craig Kelso to give a presentation.

Smith stated that TSLAC welcomes opportunity to hear comments from archival colleagues, institutions and their constituency.  He mentioned the agency’s forthcoming sunset review of the agency’s authorization in 2019. 
Chubb opened the floor to the questions.  Balido commented on the importance of taking part in discussions that occur outside of the committee hearings during the legislative session. 
8. Update on legislation related to historical records and records management

Chubb opened the floor to Monroe, who discussed recent advocacy efforts on behalf of issues that impact historical records, including outreach to the Speaker of the House at the Texas State Historical Association meeting. Monroe brought forth the topic of opening state records after 75 years and noted previous efforts by Paul Scott, Teri Flack, and David Gracy.  
Chubb reminded the board of the legislative committee formed at the February 2015 meeting which includes Monroe, Jackson, and Flack. The focus of the committee is to coordinate these efforts, consider legislative issues, and provide a report to the board on what impacts archives, records management, and records accessibility.  Jackson stated that Paul Scott of the Harris County records management program monitors every bill related to archives and records; he will be retiring soon.  Monroe requested that the board recognize either through resolution or proclamation Scott’s efforts and contributions.  Chubb invited more discussion on this topic at the next meeting.
9. Report of the Board Coordinator. Includes information updates on:

A. Funding status of the NHPRC

Chubb reported that NHPRC is currently funded at $5 million dollars .Chubb stated NHPRC has a funding through March 2017 and it is currently updating its Strategic plan.  Chubb invited other board members to comment on the NHPRC talk at the recent NAGARA meeting in Austin.  Jackson commented that most state board attendees were not thrilled about the emphasis on digitization.  Jackson related that the state boards were interested in more input into NHPRC’s strategic plan.
B. Progress on current State and National Archival Partnership (SNAP) grant

Chubb provided an overview of the NHPRC review process to new board members: Malinda Cowen and Thomas Oduor.  Chubb updated the board on the SNAP grant.  Chubb stated the current grant originally ran through June but for an extension was granted to allow board to meet today and fund the Archives Month poster.  Chubb submitted the application package for the new board support grant which would start in January, thereby avoiding a gap in funding.  Chubb provided board members a copy of the interim and financial report which was submitted July 15, 2015.  
C. 2015 State Board Programming Grant application

This is a request for a two year grant for $67,330 from Jan 1, 2016 through December 2017.  Chubb referred member to the grant summary and welcomed comments from board members.  Discussion ensued on different aspects of the application.  Jackson noted that some SHRABs have regrant programs.  Chubb stated that THRAB does not have that authority under the state statute.  
Chubb anticipates approval of the grant based on her interaction with NHPRC staff and peer review comments, however the NHPRC can always decide to modify or reduce the award. In anticipation of approval, Chubb suggested possible THRAB meetings in February, June, and October 2016.  
10.  NHPRC grant review discussion
Chubb stated there was no grant for the board to review at this time.  However, NHPRC informed Chubb yesterday that a grant application from Texas A&M will be forwarded for the boards’ review.  Chubb stated the grant was for digitization of the Kenedy Family papers. The review will likely be due in late December or early January. Chubb expected to receive the evaluation materials in the coming days. Gerland inquired about the board consensus on the two applications the board reviewed in August.  Chubb stated board summaries are no longer accepted by NHPRC.  Chubb stated that any comments she received were automatically forwarded to NHPRC.

11. Adjournment

Members again thanked Freeman her service to THRAB. 
Chubb asked if Monroe and Jackson would consider reappointment to the board.  Monroe and Jackson stated they would consider it.    

Oduor and Cowen voiced their gratitude for being asked to serve.  Chubb expressed her appreciation to board members for attendance in light of the weather.  
The meeting adjourned at 12:01 pm.
Approved, February 26, 2016
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