MINUTES
TEXAS HISTORICAL RECORDS ADVISORY BOARD

October 7, 2016

The Texas Historical Records Advisory Board meeting was called to order at 10:07 a.m. on October 7, 2016 in the Commission Room at the Texas State Library and Archives Commission, 1201 Brazos St., Austin, Texas.
Members Present: Jelain Chubb, coordinator; Malinda Cowen, Monte Monroe, Teri Flack, Thomas Oduor, Kristy Sorensen, Jonathan Gerland, and John Slate

Members Absent:  Nelson Balindo

Staff Support: Ashley Stevens, principal assistant
Also Present: Dr. David Gracy II, Leslie Stapleton and Jamie Bare of the Daughters of the Republic of Texas
1. Welcome, introductions and general announcements
Jelain Chubb thanked the board members present for attending. Chubb introduced Gloria Meraz, Assistant State Librarian, and thanked for her presence at the meeting. Chubb yielded the floor for Meraz to provide comments. Meraz described her background and interest in archives and history, the focus of her role as Assistant State Librarian within the Texas State Library and Archives Commission. Meraz extended an invitation to the board members to talk with her. Chubb noted the board will be in communication with Meraz regarding the upcoming legislative session. Chubb introduced other guests present in the room: Leslie Stapleton and Jamie Bare from the Daughters of the Republic of Texas (DRT) and Dr. David Gracy II. 

Chubb encouraged the board members to view the current TSLAC exhibit, Setting Up Camp: the Early History of the Texas State Parks. Kristy Sorensen stated she had information to share on the Austin Archives Bazaar for Item #5. John Slate announced the completion of his book, Managing Local Government Archives. Chubb stated that John Slate and Jonathan Gerland are terming off on February 1, 2017.  
2. Approve minutes of the June 10, 2016 meeting
Monte Monroe moved to approve the minutes. Slate seconded the motion. The board voted to unanimously approve the minutes with non-substantive changes. Chubb stated that Dan Stokes at the National Historical Publications and Records Commission reads the minutes and was impressed by detail and activity of the board.

3. Public comment
Chubb opened the floor to public comments for items other than what is listed on the agenda. No comments.
4. Consideration of resolutions and certificates of appreciation
There were no resolutions or certificates. Chubb noted certificates of appreciation would be given for Slate and Gerland at the next meeting. 
Chubb reminded the board of a previous discussion for a resolution to recognize a retired Texas archivist or records manager. Monroe stated the resolution would: acknowledge their body of work and contributions to archives and serve as an example to current and future archivists. Monroe moved to approve such a resolution. Monroe stated the resolution should be worded as follows: present, on an annual basis, to an outstanding archivist who is leaving day-to-day service who has made significant contributions to the historical records of Texas and beyond. Flack seconded the motion. 
Slate amended the statement to include “archivist, special collection librarian, or records management professional.” Flack amended to include “or who have left” and “retired from the daily service of archives.” Chubb noted staff will craft an adequate description in advance of the February THRAB meeting. The board voted to unanimously approve the resolution.
5. Discussion of Archives Month activities in Texas
Chubb turned over the floor to Sorensen to discuss the Austin Archives Bazaar organized by the Archivists of Central Texas (ACT). Sorensen passed out promotional materials to the board members to view. Sorensen stated the event will take place on Sunday, October 16 from 2 pm to 6 pm at Saengerrunde Hall at Scholz Beer Garden. Sorensen provided details of the event: repository booths, speakers, door prizes, oral history booth, etc. Sorensen stated ACT has doubled the revenue for the Bazaar. Monroe asked what attributed to the increase. Sorensen stated experience, sponsorship, and activity from archives and allied groups. Chubb reminded the members that THRAB will have a booth and needs volunteers to staff it. Ashley Stevens showed the board members the THRAB tablecloth and Chubb shared with the board members the THRAB button, “Keep Calm and Archive It.” 
Thomas Oduor suggested a video to promote archives. Monroe supported the idea. Chubb stated TSLAC is capable of producing in-house and that ARIS Division would consider taking the project on with input from THRAB. Chubb stated the video could reach out to a variety of archives and records professionals in diverse settings. Monroe emphasized using storytelling to describe archival experiences. Chubb stated they [Chubb and Stevens] will report on it for the February meeting. Flack suggested the board rethink how they distribute the poster. Flack suggested sending the poster via email. 
Chubb also pointed out the 2016 Texas Archives Month poster. The board formally thanked the work of TSLAC staff on the poster. 
Chubb stated that the Austin City Council declared the month of October as Archives Month. Chubb noted the presence of 15-20 archivists who attended the city council meeting as well as THRAB members, Cowen, Monroe, Slate, Gerland, Sorensen, and Odour. Chubb stated a photo from the event would go up on the THRAB page.

Monroe stated the United Methodist Conference of Archivists meet at Lubbock and he was able to provide a tour of Texas Tech’s archives.

Chubb highlighted the work of the student chapter of the Society of American Archivists at the University of Texas at Austin, specifically Dr. Gracy II’s talk about forgery of archival records. Chubb suggested THRAB get involved with the student chapter and perhaps have them come to speak at the June 2017 meeting of THRAB.
6. Report on the Daughters of the Republic of Texas collection
Chubb invited Leslie Stapleton and Jamie Bare of the DRT to speak to the board. Chubb summarized the events related to the General Land Office (GLO) and the Daughters of the Republic of Teas (DRT) per the June 2016 meeting minutes. 
Stapleton stated the issue has been resolved and the DRT were victorious. Stapleton emphasized that the DRT took care of their records and kept meticulous accession records contrary to what was presented to the public by the GLO. Stapleton stated that Bare was originally brought on by the GLO to review the collection, but has left GLO employment and is now a staff member at the DRT. Stapleton stated her stake in the issue was related to donors and their concerns about collections becoming the custody of the state of Texas. Stapleton stated that the DRT is no longer at the Alamo. Stapleton stated that currently the collections are in a state-approved storage facility. 

Stapleton shifted the discussion to the role of Texas A&M at San Antonio. Stapleton stated the DRT will loan out the materials for a 5-year period to Texas A&M. Stapleton stated that also Bexar County offered a location for the collection at a former Federal Reserve Bank building. Stapleton stated they would have a vault on the sub-basement floor, research room, and exhibit space. Stapleton stated the DRT hopes to be in the new building by the end of the year and open to the public in the spring of 2017. Flack suggested a future THRAB meeting at the new location. The board favored the idea.
Chubb asked about the documentation for the collections and the process to validate the DRT’s claim to the archival materials. Stapleton stated the GLO required proof that it belonged to the DRT without clear directions of what constituted proof. Bare provided her perspective on the process for determining ownership and assessing the DRT collection, specifically the Excel spreadsheet used by auditors. Bare stated historical value for documents counted the same whether it was an original document or a photocopy of a document to prove ownership. Stapleton added that there was emphasis on the total number of items in the collection which is problematic. Bare stated the DRT worked with the auditors for 7 days a week, 10 hours a day for months. 

Monroe asked what lessons the DRT learned from the process. Stapleton stated she was grateful the DRT kept meticulous records about their collections, especially for archivists who may not do the same with their record-keeping and correspondence. Monroe stated the issue between the DRT and GLO raised the larger question of when did the archives profession shift to a formal accession process. Monroe stated that archives must be cognizant of their accession procedures. Stapleton stated that their accession paper work was in order. Stapleton stated that the GLO was not interested in their accession paper work rather they were interested in deed of gift paper work. According to Stapleton, to the GLO, the accession paper work was different from a deed of gift. Stapleton stated a deed of gift is a new process coming about in the 1980s. Chubb noted the difficulty lies in applying today’s practices such as a deed of gift to past practices. As an example, Chubb stated that means being cognizant of what was the accepted practice at the time when reviewing records. Bare concurred. Bare stated the GLO had problems accepting a bequeathal in a will from the 1940s as documentation. Chubb added that, by archival standards of the day that would have been acceptable documentation. Monroe encouraged the DRT to reach out to genealogical, historical, and archival communities to make the case for why archives, similar to the DRT, should seek more ownership of their collections to avoid being susceptible to institutions laying claim to items in their collections.
Flack commented on the courage of the DRT to sue the State and let a judge decide instead of yielding their collection to the state. Bare thanked the donors and individuals, such as Dr. Gracy, for speaking on their behalf. Bare added that concerned constituents in Denton County were a great ally during the process. Chubb noted that state law allows for replevin for the State of Texas to reclaim items on behalf of the state as long as there is proof of their ownership. Slate reiterated his comments from the February 2016 meeting, which were that state agencies should be more transparent and the citizens of Texas should keep state agencies accountable.
In regards to lessons learned, Bare added the importance of keeping ownership-related materials, such as acquisition, accession, and correspondence, for a collection together. Bare stated the materials were kept in different in places and that the process did enable to them to update their records to reflect donor information. Monroe suggested the DRT write a book about their experience. Chubb recommend the DRT considering writing either a case study for the Society of American Archivists or submitting a session proposal for the American Association of State and Local History conference. Monroe further suggested the DRT consider making a report to the Archives Committee of the Texas State Historical Association’s Annual Meeting. Oduor commented that the ownership-related materials be added to a database for accessibility.
Flack noted that at the end of this arduous process the DRT is in a better position: new building, better record-keeping processes, and a better environment for their collections. Sorensen added that more people know about the DRT than before.
Chubb thanked Stapleton and Bare for talking with the board. Chubb added that THRAB is a resource for the DRT, specifically the NHPRC’s grant reviewing process.
The board recessed at 11:40 AM for lunch. The board reconvened at 12:13 PM.
7. Report on the Texas State Library and Archives Commission’s 2018-2019 budget request 
Chubb directed the board members to the 2018-2019 LAR Exceptional Item Lists for TSLAC. Chubb stated the board could help with item #3 Recruiting and retaining an agency workforce to deliver mandated services and item #4 Greater transparency of state and local government. Chubb stated that the State and Local Records Management Division at TSLAC requested $123,400 for 2018 and $118,400 in 2019. Chubb noted that the mentioned items are specific to archives and libraries. Chubb provided a brief overview of Item #1 Strengthening agency computer and physical security. Monroe asked for further information. Chubb stated it came about because of a state review of their information systems. Chubb stated the review indicated gaps in comparison to other Texas state agencies. Gerland asked if there was a state agency overseeing information systems for state agencies. Chubb stated yes, the Department of Information Resources. Monroe asked if the State Librarian and Assistant State Librarian have started talking to legislators. Chubb stated yes and noted that they are preparing for the hearings before the Culture, Recreation, and Tourism committee. 

8. Discussion of legislative priorities for archives and records 
Monroe cited the work performed by TSHA and THRAB to support TSLAC’s special items. Monroe stated the focus of TSHA’s Archives Committee for the upcoming legislative session is making records available for use after 75 years. Monroe stated the work was spearheaded by Paul Scott. Monroe highlighted the work of Flack and Dr. Gracy. Chubb stated that Senator Jane Nelson had concern about the previous bill having unintended consequences and blocked the vote to lift the restrictions. Chubb encouraged Monroe and the Archives Committee draft talking points. Flack suggested a targeted approach such as picking three to four statutes of Texas law. Slate suggested identifying the record series they are requesting to be open. Chubb asked Flack if the Texas Genealogical Society would like to be involved. Chubb emphasized that discussion with legislators should be happening now prior to the session. Chubb recommended a two-prong approach: offering legislation to change the laws and finding legislative advocates. Chubb emphasized the benefits beyond genealogical such as mental health groups for access to medical records for medical research and histories. 
9. Report on funding status of the NHPRC
Chubb stated that Congress passed a continuing resolution for the NHPRC and passed a sustained $5 million budget. Slate asked if the NHPRC asked for more money. Chubb stated that the NHPRC is authorized to receive up to $10 million but they have only received that a couple of times; it is up to the President to request specific funding in his budget proposal. 
10. Discussion of NHPRC grant reviews and awards 
Chubb reminded the board members of the changes in the review process. Chubb stated there were two grant applications from Texarkana and the University of Texas at Austin which were reviewed by Monroe, Sorensen, and Oduor. 
Chubb opened the floor for the reviewers to discuss their experience and the applications. Monroe stated that the grant application for University of Texas at Austin was outstanding and should serve as a model. Monroe stated they asked for a modest amount and had a targeted approach for work on their Texas Vertebrate Paleontology Collection, specifically the paleontologists' field notes. Sorensen noted that they will be at the Austin Archives Bazaar. Sorensen stated that it was a processing grant. Oduor concurred with the quality of the UT application.  In regards to the Texarkana grant, Monroe stated he did not approve but made recommendations to strengthening their application. 
Chubb stated the applications will go for NHPRC review in November.
11. Review progress on the 2016 State Board Programming Grant 
Slate recommended the Dallas Public Library as a site for future THRAB webinars.
Archival Award of Excellence. Chubb reported that the board received 7 applications total (3 individuals and 4 institutions). Chubb noted that Sorensen, Flack, and she reviewed the applications: for individuals: Susan Dorsey, Paul Scott, and Malinda Allison; for institution: Bastrop County Historical Society, Travis County Archives, Angelo State University, and University of Texas at Arlington. Flack stated they selected Malinda Allison for individual because her work clearly demonstrates all that an individual can do for archives. Flack referred to Allison’s work in the community of Honey Grove, Texas and Fannin County. Sorensen encouraged the board members to visit the website www.honeygrovepreservation.org. Sorensen stated they selected Angelo State University (ASU), specifically their Vietnam Veterans Commemoration Project. Sorensen emphasized ASU’s work collecting the oral histories of Vietnam Veterans. Sorensen stated ASU had great press and letters of support, especially getting across the value of archives. Chubb noted the arrival of the actual awards and the members took time to view them. Sorensen stated the awards will be presented at the Austin Archives Bazaar. Flack noted that the individual award is not a lifetime achievement but a reflection of her current body of work and it is not a slight against the other two individuals.
Flack and Slate excused themselves from the meeting.

Prior to Slate’s departure, Monroe thanked Slate and Gerland for their outstanding service and contributions and thoughtful responses to help preserve and make records accessible 
12. Review of the 2017 State Board Programming Grant application 
Chubb directed the board to their copies of the grant application. Chubb summarized the following: grant would be from January 1-December 31, 2017, three meetings with two meetings in Austin and one TBD, sponsorship of the Archive Month Poster, continuation of the Archival Award of Excellence and the  Texas History Day Awards program. 
Chubb noted the application did not include THRAB’s Strategic Plan and that the board will revisit the plan, preferably before the end of the fiscal year. Chubb stated the board requested $36,034. Chubb stated her interest in having Jason Harris or Stephen Cure talk at the February meeting.
13. Review of travel reimbursement procedures
Chubb reminded the board members that they should return their receipts and cost     share form immediately after the meetings. Stevens will send out a Doodle poll with suggested dates for the February 2017 meeting. Chubb stated meeting will be in February (early to mid), June (early to mid), October (avoiding the Austin City Limits festival). Sorensen suggested summer for Austin Presbyterian or the San Antonio Public Library. Chubb stated February would tentatively scheduled for Austin.  
Stevens emphasized to board members to use the new THRAB email address   mailbox.

 Chubb went back to agenda item #11. Chubb asked if nomination package

 should be sent back to the individuals or institutions. Board members generally

 preferred keeping the packages. Board members favored notifying the

 nominators only that they were not selected.
14.   Adjournment
 The board adjourned at 1:35 PM.

Approved February 10, 2017
