
MINUTES
TEXAS HISTORICAL RECORDS ADVISORY BOARD

June 10, 2016

The Texas Historical Records Advisory Board meeting was called to order at 10:04 a.m. on June 10, 2016 in the Training Room at the State Records Center, 4400 Shoal Creek Blvd., Austin, Texas.
Members Present: Jelain Chubb, coordinator; Malinda Cowen, Monte Monroe, Teri Flack, Kristy Sorensen

Members Absent: Nelson Balido, Jonathan Gerland, Thomas Oduor, John Slate

Staff Support: Ashley Stevens, principal assistant

1. Welcome, introduction and general announcements

Jelain Chubb thanked the board members present for attending in order to constitute a quorum. Chubb thanked Craig Kelso, director of the State and Local Records Management division and Michael Shea, manager of the State Records Center (in absentia) for hosting the board meeting. Chubb noted Kelso would be in attendance during the discussion of item #10. Chubb stated that Shea would provide a tour of the facility. Malinda Cowen asked if the board could go over upcoming meeting dates. Chubb stated that could be discussed especially the date for the next THRAB meeting. Chubb directed board members to complete the cost share form and turn in their travel receipts.
2. Approve minutes of February 26, 2016

Monte Monroe moved to approve the minutes. Teri Flack seconded the motion. The board voted to unanimously approve the minutes with non-substantive changes.

3. Public Comment

No members of the public were present.
4. Consideration of resolutions and certificates of appreciation

There were no resolutions or certificates.

5. Discussion of issues related to the ownership of archival materials

Chubb summarized the events related to the General Land Office (GLO) and the Daughters of the Republic of Texas (DRT) per the February 26th meeting minutes. Chubb directed the board members to review the two articles from the Houston Chronicle and the San Antonio Express-News. Chubb stated she spoke with Mark Lambert, director of the GLO archives, who indicated that the agency is not going to claim any of the materials in the DRT collection and that a settlement is pending. Flack asked where the DRT will store the collection since it can no longer stay at the Alamo. Kristy Sorensen stated the items would be housed at Texas A&M at San Antonio. Chubb pointed out the issue of access considering materials would be unavailable to researchers during the move. Monroe asked about the reasoning behind moving the collection to Texas A&M at San Antonio. Monroe also noted there is no information to explain why the GLO stepped back from the situation. Cowen asked whether Texas A&M has the capacity to house the collection. Board members did not know the answer. Chubb stated the board could invite Leslie Stapleton, archivist and librarian for the DRT, to come and speak with the board at the next meeting. Chubb noted Texas A&M and DRT likely entered a Memorandum of Agreement.  Chubb suggested asking representative from Texas A&M to speak to the board or provide a report. Monroe asked if the board could meet in San Antonio, preferably at the San Antonio Public Library. Chubb stated it could be possible to meet there. Chubb stated it could also be an opportunity to visit with other archives in the San Antonio-area.  Chubb stated, as she learns additional information, she will share with the board. 
Chubb reported on recent efforts of the Texas State Library and Archives Commission (TSLAC) and the Attorney General’s Office to find and return records to the state of Texas. Chubb stated some items have been brought to their attention, specifically two Texas Supreme Court case files that showed up on E-bay and an auction house. Chubb stated the documents date to the 1850s and deal with slavery and that they were likely part of the records stolen from the Supreme Court in the 1970s. Chubb stated TSLAC is working with the Attorney General Office to recover additional records. Chubb stated it is easier to recover documents within the state of Texas. 
Monroe mentioned Texas Tech University’s work with Lubbock, Sherman, and Eastland counties to recover records. Monroe suggested a professional development workshop geared toward county clerks. Chubb suggested including in the 2017 Programming grant a talk or workshop on replevin activities in collaboration with TSLAC and the Attorney General Office.  Chubb recommended consulting with the County Clerks Association and the County Attorneys Association. Chubb explained that THRAB could offer a session. Chubb stated Flack and Laura Saegert, Assistant Director of Archives at TSLAC, could participate. Chubb noted that any information could be shared on the THRAB website. Monroe supported the idea especially if there was an online source. Sorensen stated that the Society of Southwest Archivists is revamping their Archives 101 class. Sorensen stated the class could be a resource to local courts. Chubb suggested that the 2018 Programming grant could focus on developing a partnership with SSA as part of a multi-step process to provide assistance to local courts and county clerks. Monroe emphasized that regional support would be extremely helpful.  Flack agreed with Monroe’s point. Flack recommended the focus of the workshops should be on replevin as well as access. Chubb asked if this was something the board members would like to see in the 2018 grant. Flack suggested reaching out to the County District Clerk Association. Monroe suggested the County Judge Association. Cowen asked if county clerks attend training in Austin. Monroe responded that they may but that smaller counties are most in need. Monroe suggested a half-day workshop to focus on replevin but also incorporating preservation and access. Cowen suggested developing something on a smaller scale that provides county clerks with resources rather than develop a full workshop. Chubb stated that Kelso could speak to the training provided to county clerks. Chubb stated THRAB could reach out to the associations to assess their interest and what they would like to see. 
6. Discussion of CoSA, NAGARA, SAA statement on access to state and local records

Chubb directed the board members to the Joint Statement on Access to State and Local Records produced by the Council of State Archivists, National Association of Government Archives and Records Administrators, and Society of American Archivists. Chubb stated the statement was in response to several recent issues.  Chubb noted the Harry Ransom Center’s acquisition of the Gabriel Garcia Marquez records. Chubb stated the private collection was purchased by a public institution but the cost of the records was not made public. Chubb cited other examples such as state archives closing recently acquired records until the collection is processed. Chubb noted that when records come to TSLAC, they are made available even though the records are not processed to archival standards. Flack stated she would share the statement with the Records Preservation and Archives Committee of the Texas State Genealogical Society. Chubb stated she could recommend to CoSA that the statement be distributed to the regional associations.
7. Discussion of 2016 State Board Programming Grant activities
Chubb reminded the board that the current grant ends on December 31, 2016. Chubb directed the board’s attention to grant reviews. Chubb reminded the board that they reviewed the Kenedy digitization project from Texas A&M at Kingsville to digitize 600 linear feet of materials. Chubb stated the grant was declined and that information communicated to Laurie Akins, interim director of the project. She noted two board members recommended funding and two board members declined to fund. Chubb stated the grant was declined for a number of reasons: failure to adequately explain the collection’s regional or national significance, errors in the grant application, issues of restricted materials, the scope of the project and its work plan, and no letters of endorsement from Texas A&M to support research demand. Flack asked if they could resubmit their application with the necessary changes. Chubb stated in the affirmative.  Monroe stressed issues of access to ranch records from some of the oldest Texas ranch families. Chubb stated that Monroe could reach out to the Texas A&M about their grant to offer assistance. Monroe asked that the grant application and the review be shared to the board. Cowen asked who were the peer reviewers and if they are randomly selected. Chubb stated the board reviews the grant and the NHPRC has professionals (archivists, librarians, historians etc) to review the application. Chubb emphasized that professionals could be from anywhere in the United States. Sorensen asked about THRAB involvement in the process, specifically does the board review the application prior to it being submitted to NHPRC. Chubb stated that institutions submit applications directly to NHPRC. Institutions can request THRAB review the grant application prior to submitting their application but very few institutions take this route. Chubb stated that once NHPRC receives the application, the board reviews it. Chubb stated the board submits their comments to NHPRC. Flack asked how much Texas A&M requested. Chubb stated she did not have the full application and did not know the answer. Chubb stated THRAB would recommend that Texas A&M have the board review their application prior to resubmitting. 
Chubb moved the discussion to Texas History Day. Chubb stated that Cowen and she reviewed senior and junior projects. Cowen summarized the review process and presenting the award to the winner at the Texas History Day. Chubb stated the picture of the winner and, hopefully, their process papers will go on the THRAB website.  Board members took a moment to review the winning process papers. Chubb emphasized the need for board members to be judges and participate in Texas History Day.  Ashley Stevens stated that Texas History Day judging is available on the regional level for judges who cannot come to Austin. Chubb stated, in the future, the process and publicity of the award will happen earlier and hopefully the board will receive more submissions.  Monroe recommended reaching out to Stephen Cure to have portion of the process paper published in the local newspapers, etc.  Chubb stated she would follow up with Cure and Jason Harris about whether the process papers could be published on the THRAB website.
Chubb deferred to Stevens regarding the Archival Award of Excellence.  Stevens asked the board members to review and provide their feedback on the flyer and nomination form. Chubb stated she would inquire about getting a gubernatorial proclamation for Archives Month. Monroe recommended sending information about the award to the presidents of the state historical associations, Society of Southwest Archivists, and genealogical associations. Monroe stated that he could provide Stevens with some contact information. Discussion ensued on the requirements for institutions and individuals, specifically the line ‘institutions employing current THRAB members are not eligible.’ Sorensen suggested modifying the line and moving it to the individual section. Cowen asked about the five-year requirement under individual. Discussion ensued. Monroe suggested putting in language to indicate the award was not a lifetime achievement. No consensus was reached. Board members discussed the broader applicability to non-archivists. Chubb directed the board members to the nomination form. Discussion ensued with non-substantive changes to the nomination form.
Chubb called a recessed at 11:54 a.m. The board extended the recess to break for lunch. Craig Kelso, Director of State and Local Records Management at TSLAC join the board. The board reconvened at 12:35 p.m.  
Chubb reminded the board that THRAB would have a booth at the Austin Archives Bazaar. Chubb deferred to Sorensen. Sorensen provided an overview of the history of the Austin Archives Bazaar and details of the upcoming event on October 16, 2016 at Saengerrunde Hall. Sorensen commented on her work as sponsorship chair for the Bazaar. Chubb stated that THRAB brochures have been updated. Chubb sought volunteers to staff the THRAB booth. Cowen and Flack volunteered. Chubb suggested developing a button that says ‘Ask me about THRAB’ to distinguish board members. Chubb stated photos from the event would be posted on the THRAB website. Sorensen indicated there is an opportunity to do a lightning round, a two-minute pitch, about your organization and/or institution. Chubb indicated that would be something of interest to THRAB.
Chubb asked Stevens to update the board members on the Archives Month Poster.  Stevens stated the poster committee, composed of herself and three TSLAC archivists presented three potential themes to Chubb. According to Stevens, the themes were state parks, past is prologue, and mysteries. Stevens stated mysteries was chosen as the theme and would focus broadly on use of archival materials.  Monroe suggested the theme of highways and this idea of travel for a future poster. Stevens stated the goal is to have the posters back from the printer by September 1 and mailed out no later than September 15.
Chubb discussed the Brown bag at the Society of Southwest Archivists at the request of Monroe. Monroe asked about the turnout. Chubb stated there was not a good turnout for the brown bag due in part to poor promotion by local arrangements. Chubb noted that there was a high attendance of archivists from Arkansas, where the 2017 SSA meeting will be held. Sorensen stated that activities near the hotel in Oklahoma might have had an effect. Chubb informed the board that the 2018 meeting will be in San Antonio.
Chubb deferred to Stevens regarding the workshops. Stevens was working with Gina Minks from Minks Consulting and Mia Capodilupo at the Society of American Archivists to reschedule the June grant workshop. Stevens cited low registration numbers and poor promotion as the reasons. Chubb stated that processing the internal purchasing paperwork took longer than expected. Stevens stated the Thinking Digital webinar would occur in August and the grant workshop in October. Chubb reminded the board of the two DAS workshops in Austin.
8. Discussion of next State Board Programming Grant application (due June 15)

Chubb spoke with Dan Stokes at NHPRC who indicated that the Commission is leaning toward one-year instead of two-year grants. For the 2017 application, Chubb stated THRAB would continue with Texas History Day, Archival Awards, Archives Month Poster, three THRAB meetings (one may be an alternative location), workshops and webinars (grant writing workshop). Chubb noted that it would be more cost effective to go through Gina Minks in lieu of SAA for the grant writing workshop. Minks quoted a price of $4700 for three workshops. Chubb stated the workshops will be of benefit to smaller repositories. Flack followed up about a replevin workshop.  Chubb indicated that there could be money for board members to travel to present a session at a local and/or county records association. Chubb asked the board whether they should include the Digital Forum as it was not funded in the last grant cycle. Sorensen asked for more information. Chubb provided a summary of the digital forum, how long, and who it would target. Monroe recommended not including it. Sorensen questioned how effective a formal conference would be.  Based on board consensus, Chubb stated the Digital Forum would not be included in the 2017 grant.  Monroe asked Kelso about the sessions for local and country records. Kelso provided information about the set up for the session, attendance, and topics. Chubb emphasized that sessions must be focused in order to be effective. Chubb recommended THRAB have a focused approach to engaging with local and county clerks. 
9. Tour of the State Records Center

Michael Shea provided a tour of the facility for board members and answered questions related to size, staffing and operations.
10. Discussion of the Texas State Library and Archives Commission’s 2017-2021 Strategic Plan and 2018-2019 Legislative Appropriation Request

Chubb stated the agency’s strategic plan would be posted to the TSLAC website and that she would contact the board members when it goes up. Chubb stated the Commissioners met on June 3 and approved the LAR for the upcoming Legislative session. Chubb stated that TSLAC’s LAR is due to the Legislature in August. Chubb directed the board members to the 2018-2019 LAR Exceptional Item List. Chubb summarized the details of the handout. Chubb noted Priority #3 on “Recruiting and retaining an agency workforce” may be of interest to THRAB members as it relates to competitive salaries, including those for librarians, archivists, and records analysts. Chubb deferred to Kelso in regards to Priority #4 on “Greater transparency of state and local government.” Kelso stated the importance of having two additional analysts to provide training and additional support for state and local records custodians. Chubb stated THRAB may want to help in some way to achieve this goal. Monroe asked if TSHA would be of assistance regarding priority #4. Chubb stated she was unsure if TSHA would be interested given the focus is not on historical records, but as Monroe is chair of the TSHA’s archives committee he could certainly bring it forward. Chubb noted this priority interested the Commissioners. Chubb noted the absence of storage space issue on the request. Chubb stated the Commissioners declined to put forth the storage proposal by GSC out of San Antonio. Chubb stated the proposal estimated a cost of over $60 million to build a 228,000 square feet storage facility. Chubb noted the proposal contained storage inaccuracies and overestimated office and conference room space needed. Chubb stated the Texas Facilities Commission recommended GSC. Board members expressed their disbelief at the proposed cost and the process.
11. Adjournment
Cowen asked confirmation on the date for the Archival Award of Excellence and the review process. Stevens indicated the process was discussed in the February 26, 2016 meeting minutes. Chubb suggested the board could announce the recipient at the Austin Archives Bazaar if a recipient has been selected at that time. Sorensen indicated that could be arranged. 
The board adjourned at 2:12 p.m.
Approved, October 7, 2016
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