
MINUTES
TEXAS HISTORICAL RECORDS ADVISORY BOARD MEETING

September 30 and October 1, 2010
The Texas Historical Records Advisory Board meeting was called to order at 1:10 p.m. on September 30, 2010 at the Lorenzo de Zavala Archives and Library Building, 1201 Brazos, Austin, Texas.

Members Present: Suzanne Campbell, Jelain Chubb, Shelly Henley Kelly, John Slate, and Bratten Thomason  

Members Absent: Jennifer B. Pickens, Marje Harris, Pat McDaniel, and Lynn Denton 
Staff support: Laura Saegert, Assistant Director for Archives, Texas State Library and Archives Commission   
1. Introduction of members

Introduction of new state archivist and THRAB coordinator Jelain Chubb. Members introduced themselves and spoke briefly about their service on the board and their institutions. 

2. Approval of August 11, 2009 meeting minutes
Board coordinator Jelain Chubb presented the minutes of the previous meeting for approval. A few corrections were noted to be made to the minutes. The minutes were approved as amended.
3. Public comment

There was no public comment.

4. Appointments 
Chubb reported that she has been officially appointed to the Board by Governor Perry. He also appointed Lynn Denton to a fill the vacancy left by Houston McGaugh.  Additionally, Suzanne Campbell and Shelly Kelly were reappointed by Texas State Library and Archives Commission (TSLAC) Director and Librarian Peggy D. Rudd. 

Chubb noted that given the geographical and population size of the state, and the number of historical records repositories she wonders whether a seven member board provides adequate representation for the historical records community.  She asked the members if they would consider changing the bylaws and expanding the board membership.  The members present suggested exploring the idea.  John Slate stated that THRAB could benefit from an expanded membership and noted that in the past THRAB members have found it difficult to make it to the various NHPRC grant funded training programs.  More members could improve the ability of THRAB to research underserved areas of the state.  Chubb asked if members would like to appoint an Ad Hoc committee to make a recommendation for the next meeting.  Shelly Henley Kelly and Suzanne Campbell agreed to serve and will coordinate with Chubb.  The committee was charged with exploring the feasibility of increasing the board’s number to better enable the board to fulfill its mission and to make recommendations and investigate what can be done.  The report will be due at the next board meeting.

5. Report of the Board Coordinator.  Includes information updates on: 

Status of “Preserving the American Historical Record” (PAHR) bill 

Chubb stated that she serves as a member of the national PAHR Task Force, representing the National Association of Government Archives and Records Administrators. She reported that there has not been any movement of the bill since it was introduced in May 2010 and she does not anticipate any change in its status before Congress adjourns this fall.  It should be introduced again next year in both chambers.  Members of the Texas delegation that have signed on as co-sponsors to the House bill are John Culberson, Ted Poe and Charles Gonzales.  THRAB members are asked to consider how to approach more members of Congress to pitch the bill in both the House and Senate. There are nine cosponsors of the Senate bill, but no one from Texas; THRAB may approach Kay Bailey Hutchinson again next year.  Chubb showed members a packet of information for legislators that she put together while serving as state archivist in Ohio and suggested a similar packet for Texas. She also noted that it is good to identify historical records repositories in a Representative’s district and work with them to make a compelling argument for how the bill can have a local impact.  It is also essential to have local archivists and historians approach the member of Congress; a THRAB member could go along to help make a presentation and show how the money would be distributed – what types of grants would be available; what the money could be used for, etc.

Status of funding for TSLAC and the FY 2012-2013 Legislative Budget Request (LAR)
Chubb provided an update on the agency budget request for the next biennium which includes two exceptional items. The first is a request for $26 million to construct an additional storage building for State Archives holdings next to the State Records Center. Given the current economic outlook this item is unlikely to be considered. The second request is for $343,000 to fund the basis of an electronic records program.  Members expressed interest and support for this initiative and discussed adding issue to the THRAB work plan, specifically coming up with common issues and best practices for dealing with electronic records.  

Tour of the renovated Lorenzo de Zavala State Archives and Library Building
Chubb led members on a tour of the newly renovated building, including reading rooms, stacks, processing area, conservation lab and offices.
6. Review of Texas grant proposals submitted to the NHPRC
Chubb noted that THRAB members reviewed two grants against the August 6 deadline, one in the Digitizing Historical Records category from the University of North Texas which was recommended for funding and one in the Electronic Records category from the City of Arlington which was not recommended for funding.

Slate and Shelly Kelly are reviewing draft grant proposal from Chambers County.  Suzanne Campbell inquired about the Goodwill Computer Museum grant application and Chubb reported that NHPRC approved funding.  Slate asked if THRAB could tour the museum during the next meeting in Austin. Chubb agreed to arrange it and the members agreed that it would be beneficial to schedule future meetings close to sites of other NHPRC grant projects.   THRAB could then highlight grants projects on the webpage, along with benefit statements from recipients; they would be helpful when advocating for NHPRC funding or PAHR legislation 

7. Review 2009 SNAP Grant Final Report Narrative 

Chubb presented the final narrative report for the 2009 SNAP grant and noted that she is still working on the final financial report.  Slate asked if the Texas SHRAB was one of the more active boards. Chubb did not have that information and suggested inviting NHPRC Executive Director Kathleen Williams to a future THRAB meeting. Chubb suggested one way of increasing THRAB’s activity would be to incorporate regional training workshops into the next SNAP grant. 
8. Presentation by Danielle Plumer, TSLAC staff member on status of the preservation survey of cultural repositories in Texas

Danielle Plumer was unable to attend due to illness and the item was moved to the October 1 agenda. 

The meeting adjourned at 4:58 p.m.
October 1, 2010 

The Texas Historical Records Advisory Board meeting reconvened at 9:02 a.m. on October 1, 2010 at the Lorenzo de Zavala Archives and Library Building, 1201 Brazos, Austin, Texas.

Members Present: Suzanne Campbell, Jelain Chubb, Shelly Henley Kelly, John Slate, and Bratten Thomason  

Members Absent: Jennifer B. Pickens, Marje Harris, Pat McDaniel, and Lynn Denton 

Staff support: Laura Saegert, Assistant Director for Archives, Texas State Library and Archives Commission

1. Status of the preservation survey of cultural repositories in Texas

Due to illness, Danielle Plumer was unable to attend. Slate, Campbell, and Kelly discussed problems with the Connecting to Collections survey – it was too long, was sent to library directors instead of direct staff, terminology was too archives specific, and the follow up by the intern hired was not successful; the overall response was less than ten percent. Laura Saegert presented a summary of the follow-up grant, Connecting to Collections: Continuing Conversations, and how THRAB members will be involved.  She distributed information about upcoming webinars, bookshelf (including the Texas recipients), and the recently published Connecting to Collections: a Report to the Nation, by the Institute of Museum and Library Services.  Members briefly discussed the report.
2. Review and 2010 SNAP Grant Plan of Work

Due to delays in hiring a state archivist, the start date for the SNAP grant was pushed back to August 1.  
Members discussed the Connecting to Collections survey of institutions. Slate and Campbell will work with Saegert and the grant personnel to rework the survey instrument to make it more specific to the type of institution – library (TLA), historical groups (Texas Historical Association), museums (Texas Association of Museums), collect the contact information from the above associations, and then re-issue the survey. The primary goal will be to create a directory of historical/archival repositories in Texas; we will add special collections in libraries as we find them, but that will not be our focus. Members hope to have the contact database finished by March 1, 2011 and the survey instrument available on Survey Monkey in April. The goal is to have institutions submit the information by May 1. If an institution participates, they will be asked to participate in a follow-up survey by June 15. The members would like to make the database available to the historical records community via the THRAB webpage by July 21 and promote it during Archives Month 2011.

THRAB will continue to support observance of Archives Month in Texas by underwriting the development and distribution of a poster. The 2010 poster was funded by the previous SNAP grant. The 2011 poster will commemorate the 175th anniversary of Texas independence. The 2012 poster will likely have a Civil War theme. We will also work to update the THRAB webpage hosted on the TSLAC website (note that the TSLAC is planning a major change to its website and this may impact staff’s ability determine a specific timeline for changes). 
THRAB members will comment on the lesson plans for the Humanities Texas grant during the review period.  Campbell wondered how those plans could tie into other THRAB or history initiatives, such as offering a travel award to a student using the best use of historical resources.  Chubb explained that while an award cannot be funded with this grant, it can be included in the next SNAP grant application.  
3. THRAB meeting dates for 2010 and 2011
Chubb proposed that if the board is asked to review grants this fall members submit their reviews via email as has been done with the previous two cycles. Members asked if THRAB can meet via conference call to discuss grants. Chubb said she would need to check the open meeting law. Kelly would prefer to have a meeting to discuss grants in person.  Chubb suggested that members review the grants individually and submit scores to her electronically. As coordinator she will be able to determine if there is consensus or if a meeting needs to be held to discuss grants.  If a member is not familiar with particular parts of a grant, such as the budget, they should note that in their comments.  Slate noted that the Beinecke Library at Yale has a very detailed processing manual that someone could refer to as a resource for questions about budget rates.
Tentative dates for meetings for 2011 are:

· January 14 or 21 for a one day meeting in Austin to be scheduled from 10 a.m. to 3 p.m.

· Sometime during March 3-5 in conjunction with the Texas State Historical Commission in El Paso. 

· June 17 or 24 at the Sam Houston Regional Library and Research Center in Liberty. Possibly 9a.m. to 3p.m. with members arriving for dinner the night before.

· August or late September, date to be determined.
4. Adjournment

Chubb thanked the members for attending and adjourned the meeting at 12:38 p.m.
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