
MINUTES

TEXAS HISTORICAL RECORDS ADVISORY BOARD 

September 2, 2011

The Texas Historical Records Advisory Board meeting was called to order at 10:00 a.m. on September 2, 2011 at the Lorenzo de Zavala State Archives and Library Building, 1201 Brazos Street, Austin, TX.

Members Present: Suzanne Campbell, Jelain Chubb, Lynn Denton, Jonathan Gerland, John Slate, and Bratten Thomason

Members Absent:  Shelly Henley Kelly, J.P. “Pat” McDaniel, Jennifer Boswell Pickens
Staff support: Laura Saegert, THRAB Deputy Coordinator and Assistant Director for Archives, Texas State Library and Archives Commission

Visitors: None

1. Introduction of Members

2. Approval of September 30 and October 1, 2010 meeting minutes

Board coordinator Jelain Chubb presented the minutes of the previous meeting for approval.  The minutes were approved.

3. Public comment

None.

4. Appointments

All members contact information was verified. Chubb will follow-up on the governor’s appointments; Bratten Thomason’s is up in February 2012 and she requested to be re-appointed.  Chubb will make corrections.

Chubb reported that after discussion about expanding the board at the last meeting, she checked and the statue specifies that THRAB will be a 9-member board.  To expand the board would require a change in legislation. Chubb will discuss the issue with TSLAC administration.
5. Report of the Board Coordinator  
Status of the National Historical Publications and Records Commission (NHPRC)

Chubb distributed a list of grants awarded to Texas institutions between 1976 and 2011.  She reported on NHPRC’s funding in the federal budget.  The House of Representatives has recommended $1 million and the Senate has recommended $5 million (the amount recommended by the Office of Management and Budget).  A conference committee will negotiate on the final recommendation. Until a budget is passed, NHPRC will not make any awards, although they will continue to review and recommend grants for funding. Chubb noted how vital NHPRC funding is to the archival community and the continuation of THRAB activities. Members agreed that the board needs to promote the value of previous grants to Texas institutions. One way to do this is by contacting the recipients and urging them to write their members of congress in support of NHPRC.  Letters should highlight the impact of the grants on the institutions and how researchers have used the records, as well as other benefits from the grant.  It was recommended that letters include a request to fund NHPRC at the $5 million recommendation this year and to fund it at the full $10 million level next year.   It would be good to have the grant recipients copy Chubb on all letters. THRAB members should also draft letters. Other suggestions were to have distinguished persons write, such professors who have used the records or presidents of universities. Before proceeding, Chubb will contact NHPRC to ask about the timing of the letters and who they should be sent to on the conference committee. 
Status of the “Preserving the American Historical Record” (PAHR) bill
Chubb is on the national task force and provided background on PAHR. The task force decided not to ask the house and Senate sponsors to re-introduced PAHR this session as passage was unlikely due to the economy. The board discussed the importance of PAHR and the need to generate support for the bill at the local level once it is reintroduced.
Status of funding for Texas State Library and Archives Commission
Chubb reported that TSLAC’s budget was cut by 64% in the last session.  Every division lost some positions and Chubb talked about the cuts in the Archives and Information Services Division.  These positions were a librarian, a library assistant in Liberty and a library assistant in Austin; an appraisal archivist position was re-tasked to an e-records specialist.  There were also several layoffs in the State and Local Records Management program; it will now be funded solely through cost recovery. The Legislative Budget Board also recommended raising fees at the records center.  In addition, the legislature provided $215,000 to pay for storage of 30,000 cubic feet of archival records that are now housed at the records center. Staff and TSLAC administrators are working with TFC to determine the best options available. 

Review of Texas grant proposals submitted to the NHPRC and drafts submitted for board comment
The grant proposal from Chambers County which the board reviewed last winter was not funded by the NHPRC. Members discussed their reviews of applications from Texas Tech University and the International Bowling Museum and Hall of fame.  A question was raised about whether members may serve as peer reviewers for NHPRC. Chubb explained that members may only serve as a peer reviewer if THRAB will not be reviewing any Texas grants during that grant cycle.  
The board reviewed a draft application from Texas Southern University to process the Mickey Leland papers.  Chubb will send a letter to the University with comments and suggestions for revision. Chubb distributed copies of a draft application from the Austin History Center.  Due to time constraints it was decided members would review the draft individually and send comments to Chubb by September 8.  She will forward those to the applicant. 
6. Review of current SNAP Grant Activities

The current State and National Archival Partnership (SNAP) grant, in the amount of $20,000, runs from August 1, 2010 to January 31, 2012.   Since it is unlikely that the board can complete all the outcomes and expend remaining funds before the deadline, Chubb will request an extension through December 2012.  The next SNAP grant application is due September 2012; the draft is due June 2012.  As THRAB develops its new Strategic Plan, it will also consider funding requests for the 2012 application, including a supplemental grant to fund another series of statewide workshops or hire a circuit riding archivist to assist in underserved areas.  
John Slate and Suzanne Campbell recommend putting on more archives works workshops, especially to underserved communities.  There was discussion about the need for disaster preparedness training and the possibility of working in conjunction with IPER and the Task Force on Judicial Records.  It was suggested that the SNAP could match training funds with what the State Bar raises in its records preservation efforts. Additionally:

· The board was shown the forthcoming Archives Month Poster and discussed its distribution

· Chubb reported on changes to the TSLAC website and the need to heavily edit the existing THRAB pages.  Staff will set up a calendar for Archives Month activities. The current meeting agenda, minutes and THRAB roster will also be available.  The page will also highlight the work of current and past grant recipients in Texas.

· John Slate and Suzanne Campbell are revising the Connecting to Collections survey instrument.  
7. Review of proposed THRAB meeting dates for 2011 and 2012
Members present reviewed a list of possible future meeting dates and sites. It was decided that THRAB will meet on November 4, 2011 in Dallas to review NHPRC grants and will convene again on March 1 and 2, 2012 in Houston to work on the Strategic Plan. This meeting will be in conjunction with the Texas State History Association meeting. Chubb reported that TSLAC is purchasing booth in the exhibit area and THRAB will be able to participate as well. We will need members to staff the booth. It is very likely that the board will meet on May 4 in Austin in order to participate in the state History Day events. Lastly, Chubb would like THRAB to meet at TSLAC’s Sam Houston Regional Library and Research Center in Liberty during August or September; the date will be decided at the May meeting.
8. Other business

Laura Saegert provided a brief overview of the work of the Task Force on Judicial Records.   Suzanne Campbell talked about the preservation steps and processing the district court records.  

9. Adjournment
The board adjourned at 3:24 p.m.
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