
MINUTES
TEXAS HISTORICAL RECORDS ADVISORY BOARD MEETING
November 4, 2011

The Texas Historical Records Advisory Board meeting was called to order at 10:05 am on Friday, November 4, 2011 at Dallas City Hall, Dallas, TX.

Members present:  Jelain Chubb, Suzanne Campbell, John Slate, Jonathan Gerland, Bratten Thomason

Members absent:  Lynn Denton, Pat McDaniel, Jennifer Pickens, Shelly Kelly

Staff support:  Laura Saegert, THRAB Deputy Coordinator and Assistant Director, Texas State Library and Archives Commission

Visitors:  None

1. Welcome and General Announcements
John Slate, Archivist for the City of Dallas welcomed the board to City Hall and invited all to stay for a tour of the Archives after the meeting.  Jelain Chubb informed members of recent staffing changes at the National Historical Publications and Records Commission and the subsequent impact such as a delay in receiving reimbursement.  Chubb also entertained suggestions for future meeting locations. Liberty, San Angelo, Diboll, and Canyon were mentioned.
2. Approve minutes of September 2, 2011 meeting

Chubb presented the minutes of the previous meeting for approval.  Slate motioned to approve, Suzanne Campbell seconded.  Minutes were approved as amended.

3.  Public Comment

There was no public comment.

4. Report of the Board coordinator
Status of the National Historical Publications and Records Commission (NHPRC)
Chubb updated the board on the status of NHPRC’s funding request before Congress. A conference committee of the House and Senate will be working on the budget and NHPRC will let us when to send support letters.  Slate asked about the perception of NHPRC in the House and Senate. Discussion ensued and the members concluded that based on the small appropriation and repeated reductions in funding neither the administration or Congress has a clear understanding of what NHPRC does and its importance at the state and local level in preserving the American historical record. 
Status of the “Preserving the American Historical Record” (PAHR) bill

Chubb reported that there is no current action on this initiative. 
Current SNAP grant activities
The current State and National Archival Partnership (SNAP) grant, in the amount of $20,000, runs from August 1, 2010 to January 31, 2012.   As previously discussed, Chubb will request an extension through December 2012.  The next SNAP grant application is due September 2012; the draft is due June 2012.  As THRAB develops its new Strategic Plan, it will also consider funding requests for the 2012 application, including a supplemental grant to fund another series of statewide workshops or hire a circuit riding archivist to assist in underserved areas.  

· The 2011 Archives Month Poster features the Texas Declaration of Independence; 2100 were printed, 2000 folded, 100 flat. All except a small quantity were distributed. Those that remain will be available at the TSLAC/THRAB booth at the Texas Historical Association meeting in Houston next March.
· State Archives staff members have removed outdated material from the THRAB website. Board members and staff will need to work on new content, including an Archives Month page in the coming months.
· Repository survey.  Members discussed problems with the last survey and the poor response rate—less than 20%. Campbell and State are revising the survey for clarity and reducing the number of questions. A major concern is making sure the survey gets to the right people– those who will fill it out and submit it.  May need to call repositories and find out who best to send it to. Campbell will send the draft to THRAB members in the middle of January for comment and will plan to discuss it at the March 1-2 meeting in Houston (at TSHA).
· Chubb reminded members that we will have space at the TSLAC table at the TSHA meeting to distribute data about THRAB and talk about particular issues such as grant opportunities, the survey, replevin issues, and preservation efforts. Campbell recommended having a list of previous grant recipients that can show what has been done.  The members prefer to have the meeting held in the same hotel as the TSHA meeting.  Chubb will check costs and space availability. Slate suggested contacting TSHA director, Kent Caulder to request meeting space.  Stacy Million will be coming to the meeting and will man the THRAB booth while THRAB is meeting.

· Members discussed the need to revise the strategic plan at the March meeting.  The Board would like to approach NHPRC about a larger SNAP grant, possibly getting a circuit rider to visit archives or do training, or get money to re-grant to archival repositories.  
· Laura Saegert talked about what she learned at the Connecting to Collections Exchange in Richmond.  A selling point in what worked and got lots of good publicity was the 10 most endangered artifacts/archives in Virginia.  She also noted good workshops on minimal preservation training and disaster planning.  Campbell and Slate want to pursue the preservation training workshops and hold them regionally.  This will be a point of discussion at the next meeting.
5. THRAB review of Texas grant proposals submitted to NHPRC:

Chubb discussed the NHPRC process for reviewing grants and led the members through the review of grant applications received from Montgomery County, Austin Public Library and the University of Texas at Dallas. Chubb requested members submit their final reviews by December 7. She also asked members to document how much time they spend on each grant apart from the time spent on reviews in the THRAB meeting.  
6. Review meeting dates for 2012
The board will meet again on March 1 and 2 in Houston, in conjunction with the TSHA meeting. At the next meeting the board will confirm the meeting in Austin on May 4 during History Day.  

7. Other business
Chubb gave an overview of the Texas items for sale at the RR Auction in New Hampshire, which featured the Robert Davis collection and 60 Texas court documents. The State Archives is pursuing the return of alienated records, including the court cases noted in the RR auction. She asked THRAB members to be on the lookout for Texan items for sale by dealers or online auction sites.
Slate secured a proclamation from the Mayor of Dallas for Archives month; he will send a scanned version for the Archives Month webpage.

8. Adjournment

Chubb thanked the members for attending and adjourned the meeting at 2:10 p.m.
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