MINUTES

TEXAS HISTORICAL RECORDS ADVISORY BOARD

Strategic Planning Session
March 1, 2012

The Texas Historical Records Advisory Board Strategic Planning Session was called to order at 1:00 pm on March 1, 2012 at the Cherryhurst Community Center, 1700 Missouri, Houston, Texas. 
Members Present:  Jelain Chubb, THRAB Coordinator, Suzanne Campbell, Shelly Kelly, Bratten Thomason

Members Absent:  Lynn Denton, Jonathan Gerland, Pat McDaniel, Jennifer Boswell Pickens, John Slate
Staff support: Laura Saegert, THRAB Deputy Coordinator
1.  Welcome and General Announcements

THRAB Coordinator Jelain Chubb noted that this meeting is a work session on the strategic plan and no actions would be taken until the May 4, 2012 meeting. 

2. Public Comment

There were no members of the public present. 

3. Discussion of development of Strategic Plan

Chubb distributed copies of the current strategic plan. Members agreed that the next plan should be broad. There is a need to reprioritize projects and only commit to a work plan that is feasible.  Members discussed issues with the THRAB website. Chubb stated that while TSLAC staff must manage it, help is needed to ensure that the content is up to date. Thomason asked about past outreach efforts. Suzanne Campbell discussed the Connecting to Collections survey of repositories project.  
It was suggested that the new strategic plan focus on no more than three years, commencing in January 2013 and ending December 2015. The members proceeded to identify key issues and possible actions plan. 
Issue #1 - Educate the policy makers  

Develop a key message to educate resource allocators and the legislature about the value of archives and records management. 

Issue #2 - Collaboration among those responsible for the care of valuable records   Develop a framework for communication and training.  THRAB could partner with professional organizations to offer training at basic, intermediate and advanced levels.  Campbell noted that past training was done by non-THRAB members; it was successful and could be repeated, possibly by members of local archival groups including those in Austin and Houston. The University of Texas, Texas Tech and University of North Texas programs are other possible partners. The district/county clerks are one potential audience and THRAB could work with Court Records Preservation Task Force. Both in person and web-based training are possible. Determine the feasibility of a presence at the national best practices exchange.
Issue #3 - Management of electronic records  
Training is needed on the basics of managing born digital records and digitized collections. It was suggested that THRAB could offer scholarships for national training courses or co-sponsor workshops that could be hosted by the State Archives or one of the universities. Campbell suggested contracting with a consultant. Chubb described the Society of American Archivists’ Digital Archives Specialist Certificate program. (Members later noted that by focusing on Issue #3 as suggested above, Issues #2 and #4 are incorporated; tie this in to developing a key statement as described in Issue #1).
Issue #4 - Improve access to historically valuable records in all formats 
Shelly Kelly suggested focusing on determining the existence of repositories and collections. THRAB should continue the repository survey. The directory should be online and allow repositories to register and add information. THRAB could also have booths at major Texas historical/museum/archival meetings to promote the directory. Inquire if TSHA would be willing to help promote the directory, and possibly tie it to Texas History Day activities (ex. TSHA could provide regional lists of repositories for schools to use).
Members also identified educational training that would help staff of small repositories improve the arrangement and description of records in their custody. THRAB can offer scholarships to SAA’s basic workshops or sponsor a number of basic workshop(s) in state. Workshops on “More Product, Less Process” were also mentioned. Members discussed the need to include a statement about “fostering best practices” and how Issues 2 and 4 relate.
Issue #5 - Financial resources must be allocated for the preservation of and access to the valuable historical records in Texas 
Secure funding for historical records programs and activities. This issue is directly related to Issue 1. Chubb noted the Council of State Archivists’ case statement on local records. Members discussed the value of producing brief talking points or an “elevator speech” on the value of historical records that could be used by archivists in any setting. Members discussed the development of a public awareness campaign. Could THRAB partner with other organizations to produce and distribute the products? Members also discussed the possibility of developing an awards/recognition program similar to those sponsored by historical records advisory boards in other states.

Chubb thanked the members present for their initial work on the strategic plan and reminded them that these ideas will be discussed during the full board meeting on March 2. Additional ideas and comments will be welcome. 

4. Recess
Chubb reminded members that this meeting is being held in conjunction with the Texas State Historical Association meeting at the Omni Hotel. THRAB members were urged to attend the program sessions related to archival records.  Chubb also reminded members that the THRAB meeting will begin at 10:00 a.m. on Friday morning.
The meeting recessed at 2:50 p.m.
MINUTES

TEXAS HISTORICAL RECORDS ADVISORY BOARD MEETING
March 2, 2012

The Texas Historical Records Advisory Board meeting was called to order at 10:00 am on March 2, 2012 at the Cherryhurst Community Center, 1700 Missouri Street, Houston, Texas. 

Members present – Jelain Chubb, THRAB Coordinator, Suzanne Campbell, Lynn Denton, Shelly Kelly, Bratten Thomason
Members absent – Jonathan Gerland, Pat McDaniel, Jennifer Boswell Pickens, John Slate
Staff support – Laura Saegert, THRAB Deputy Coordinator
Visitor – Bill Murphy, Harris County District Clerk’s Office
1. Welcome and General Announcements
Jelain Chubb called the meeting to order at 10:15 a.m. She reminded members that this meeting is being held in conjunction with the Texas State Historical Association (TSHA) meeting at the Omni Hotel. She stated that Lynn Denton is expected shortly and that the approval of the previous meeting minutes would be postponed until a quorum is present.
2. Public Comment

Bill Murphy with the Harris County District Clerk’s Office discussed the preservation and digitization of the court’s records dating from 1836 to 1905. The office is interested in continuing its efforts and Murphy asked for information about possible grants to preserve and digitize court records and advice on what level of preservation to pursue, especially for 20th century records. He distributed a list of questions and the members offered general advice regarding how to identify and recruit consultants, types of grants that might be appropriate, and the Council of Competitive Government as a source for vendors. Members urged Murphy to engage the services of a professional archivist and to specify in bid documents a preference for the archivist to have experience working with court records. 
3. Approve minutes of November 4, 2011 meeting

Lynn Denton joined the meeting at 10:45. The minutes were approved as amended.

4. Report of the Board Coordinator  
A. Status of the National Historical Publications and Records Commission (NHPRC)

Chubb reported that NHPRC was funded at $5 million for the fiscal year, half of the authorized $10 million. There is concern about NHPRC’s ongoing funding. Suzanne Campbell asked if NHPRC and the state boards could leave the National Archives and go elsewhere, perhaps to the Institute for Museum and Library Studies. Chubb explained that NHPRC is a statutory function of the National Archives and how the state boards support that function. Members discussed the grant review process and how NHPRC’s status might affect the proposed Preserving the American Historical Record legislation. 
B.  Update on Texas grant proposals  
Chubb reminded the members that the board submitted reviews on three applications to NHPRC in December. The applicants now have an opportunity to respond to questions from NHPRC. The applications will be voted on by Commission members at the next meeting in May. Chubb noted that the next grant review will likely be this summer. 

C.   Current SNAP grant activities
Suzanne Campbell provided information about the status of the Connecting to Collections survey of repositories.  The survey will be ready for review at the May meeting. 

Chubb discussed updates to the webpage. All outdated information has been removed, but Chubb stated that she will need members’ assistance to prepare new content; TSLAC staff will upload the pages. Chubb asked members to review the THRAB webpage and content and areas for improvement. Shelly Kelly noted that she and John Slate prepared some information for the Archives Month page. Chubb will check with Slate for a copy and see that it is posted.
Chubb noted that NHPRC has extended the current State and National Archival Partnership (SNAP) grant through December 31, 2012. She will submit the next THRAB grant request in September; if funded, it will begin on January 1, 2013. The grant will fund priorities of the new strategic plan.
6.  Discussion of development of Strategic Plan
Chubb asked for any suggestions as to revision of the THRAB mission and vision statements; members agreed the language is sufficient and requires no revision. It was determined that the new strategic plan will focus on the next three years, commencing in January 2013 and ending December 2015. The members proceeded to review and revise the key issues and possible actions from the previous day’s work session.
Denton discussed how issues 2 and 4 are connected.  Members agreed that THRAB should foster and promote best practices through education and training in the areas of processing, description, access, conservation/preservation, and electronic records.  THRAB should collaborate with other organizations as much as possible.  It was agreed that the target audience for this training will be small repositories  that are generally understaffed, underfunded, untrained  and have the responsibility for historical records– local records, local historical societies, church societies.  The first year of the plan should concentrate on archival basics - collection level description and processing. The second year will provide institutions with basics on digital project management, and the third on preservation and management of born-digital records.

 Members also suggested the possibility of establishing a discussion board/listserv that training participants can access for further questions once training is completed. It was suggested that instead of creating a new one, participants could link to the SAA listserv.
The members revised the issues and agreed on the following as goals and initial strategies for the plan, which focus on “improving the historical records infrastructure in Texas.”
Goal #1 – Effectively communicate the value and significance of historical records
Strategy - Develop a communications plan, including case statements to educate resource allocators and the legislature about the value of archives and records management. 

Strategy - Develop partnerships with affiliate groups to coordinate and disseminate information on a variety of topics. The TSHA is such a body, specifically the Archives Committee. 
Goal #2 – Promote the use of Best Practices through education and training
Strategy - Develop partnerships with professional organizations to identify needs and offer training at basic, intermediate and advanced levels.  
Strategy - Encourage the exchange of Best Practices among repositories. 

Goal #3 - Promote Collaboration among repositories 
Strategy - Develop a listing (database) that can be updated by registered users; could possibly be done through the TSHA Archives Committee.
Strategy - Conduct a forum for the exchange of information, possibly in conjunction with the TSHA annual meeting or other statewide meeting.
Goal #4 - Financial resources must be allocated for the preservation of and access to the valuable historical records in Texas 
Strategy - Secure public and private funding for historical records programs and activities.

Members reviewed the current strategic plan and commented on the similarities among the goals and strategies. Chubb will bring a draft plan with possible action items to the May 4 meeting in Austin. The final plan will be submitted to NHPRC with the required narrative grant reports and will be used to develop the next SNAP grant application.
7.  Other business
The next board meeting will be held in Austin on Friday, May 4, 2012 from 9am-12pm in the commission room at the Lorenzo de Zavala State Archives and Library Building.  As part of our current SNAP grant activities, THRAB members are asked to volunteer as Texas History Day judges during the afternoon of May 4 from 1-5pm or on May 5 (Saturday).  Time for judging will count as part of our in-kind contributions on the current SNAP grant. Kelly has already registered. Chubb, Campbell, Denton, and Bratten Thomason completed their registrations at the meeting; Chubb will submit the registrations to the Texas State Historical Association.  

8.  Adjournment

The meeting adjourned at 1:45 p.m.
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