MINUTES

TEXAS HISTORICAL RECORDS ADVISORY BOARD

December 10, 2012

The Texas Historical Records Advisory Board meeting was called to order at 10:12 a.m. on December 10, 2012, in the Commission meeting room at the Lorenzo de Zavala State Archives and Library Building, 1201 Brazos Street, Austin, Texas. 
Members Present:  Jelain Chubb, coordinator; Nelson Balido, Suzanne Campbell, Lynn Denton, Anne Keene, Shelly Kelly, John Slate and Bratten Thomason. 
Members Absent:  Jonathan Gerland.
Staff Support: Laura Saegert, deputy coordinator.
Also Present: Martha Doty Freeman, commission liaison; Peggy Rudd TSLAC director and librarian; Ed Seidenberg, assistant state librarian. 
1. Welcome and General Announcements

Jelain Chubb welcomed those present including Commission liaison Martha Doty Freeman.  She then discussed the retirement of the Texas State Library and Archives Commission’s (TSLAC) Director and Librarian, Peggy Rudd, and the search for a new agency head.  Members received draft copies of the job description and were invited to submit comments.  Assistant State Librarian Ed Seidenberg will be interim director. Rudd joined the members for a photo and was presented with a certificate of appreciation for her years of service and dedication.  
2. Approve minutes of May 4, 2012 meetings

Suzanne Campbell moved to approve the minutes. John Slate seconded the motion. The board voted unanimously to approve minutes.

3. Public Comment

There were no members of the public present. 

4. THRAB review of Texas grant proposals submitted to NHPRC  
Chubb discussed the NHPRC process for reviewing grants and led the members through the review of grant applications received from the International Bowling Museum and Hall of Fame; City of San Antonio, Office of the City Clerk; and Stephen F. Austin State University. Chubb will prepare the board summaries based on the members’ score sheets and narratives, as well as comments from today’s discussion; she will submit the summaries to NHPRC. She asked members to document how much time they spend on each grant apart from the time spent on reviews in the THRAB meeting.  

5. Report of the Board Coordinator 
A. TSLAC Legislative Appropriation Request and Exceptional Items

The members were joined by Ed Seidenberg, Assistant State Librarian. Chubb and Seidenberg updated the members on the TSLAC legislative appropriation request which includes four exceptional items that are specific to archives: 1. A request of $450,000 across the biennium to begin planning and developing a digital repository for the State of Texas, the Texas Electronic Record Archive; funding includes two FTEs; 2.  A request of $800,000 across the biennium to fund four FTEs and the supplies to process the backlog collections of approximately 27,000 cubic feet; 3. A request of $200,000 to fund one FTE to work on replevin issues and associated records; and 4. A request of $1 million to address safety and security concerns at TSLAC’s Sam Houston Regional Library and Research Center in Liberty.  The members discussed the best way for THRAB to provide support for these requests. Seidenberg reported on TSLAC efforts to work with the Texas Library Association on the library issues. It will be most useful for THRAB members to contact legislators directly or provide letters of support and testimony as needed. Freeman pointed out that the Commission has a legislative subcommittee and she invited THRAB members to join the visit to legislators.  Members discussed the need for targeted communications with members and committees. Chubb noted that TSLAC’s oversight committee in the House is Culture, Recreation and Tourism (CRT); it was suggested that a change in committee might be warranted, as many of the agencies under CRT are often considered non-essential, whereas TSLAC has a fundamental role of recordkeeping.  Anne Keene and Nelson Balido offered to work with Chubb and Seidenberg to set up the legislative visits. Chubb may request THRAB members prepare letters and/or offer testimony on various records issues. 
B. Status of the National Historical Publications and Records Commission (NHPRC)

Chubb reported that the current funding for NHPRC is $5 million under the continuing resolution. One half of that amount is allocated for records projects and the other half for publications.  At the most recent NHPRC meeting at least half of the states received SNAP grants. Many of the grant requests were only partially funded. The THRAB request was fully funded at $15,000. 
C.   Current SNAP grant activities

Chubb reminded the members that the current grant runs through Dec. 31st of this year.  The repository survey is still in progress and will not be completed under this grant. The project will continue, but is not a component of the 2013 grant. Chubb will provide an update to NHPRC upon completion of the survey and database. Chubb talked about the production of the Archives Month posters and a desire to have the next poster feature a cross-section of materials from other repositories.  A final report is due in March. 
6. Discussion and approval of the Strategic Plan

Chubb presented a revised draft of the 2013-2015 strategic plan for the board’s consideration.  Members discussed the strategies and action items. Balido asked about the need to create a Legislative Affairs Committee and whether other organizations such as the Texas State Historical Association (TSHA) would support the board’s work and priorities. Discussion ensued regarding possible collaboration with the Texas Library Association and TSHA’s Archives Committee during the upcoming legislative session.  Balido suggested creating a list of key legislators, including those of the THRAB members. The list should include house and senate committee assignments. Chubb will ask TSLAC communications officer Cesar Garza to compile this list. 
The members discussed the creation of an awards program, as a way to recognize the work of local archives and generate support from resource allocators.  The board will need to develop criteria and include funding for the awards in the next SNAP grant application.  Balido suggested a Texas Archives medal be awarded, similar to the Texas Medal of Arts.  Discussion included a possible award to recognize legislative support for archival and records issues. It was suggested that legislative committees be invited for tours of the State Archives and to attend a future THRAB meeting. Keene pointed out that legislators would be too busy to come over during the session.  
Chubb went over the additional action items.  Shelly Kelly and Slate inquired about a joint program with the Society of Southwest Archivists (SSA).  THRAB will try and schedule a grant writing workshop in conjunction with the May 2013 SSA annual meeting in Austin. Lynn Denton made a motion to approve the strategic plan. Bratten Thomason seconded the motion. The motion passed unanimously.
7. Review of 2013 SNAP grant.  The new SNAP grant begins January 1, 2013. Chubb reviewed the specifics of the grant, which will support: 1. two in-person grant writing workshops and one online webinar; 2. a series of Basics of Archives Continuing Education (BACE) workshops across the state; 3. a redesign and printing of 1000 THRAB brochures; and 4. a 2013 Archives Month poster. Keene and Denton will assist with the brochure. The board discussed the grant writing and BACE workshops that will be conducted throughout the state; THRAB members will take on responsibility for the workshops. Chubb will send out a table of the workshops for the THRAB members after the first of the year.  The SNAP grant also provides the financial support for the board to meet four times over the next year. Three meetings will be in Austin and one will be held at the Sam Houston Regional Library and Research Center in Liberty. The likely dates will be in March, May, July, and November.  In May, the board may meet in conjunction with the Society of Southwest Archivists.  Chubb will poll the members regarding possible meeting dates. 
8. Other business. 

a. Chubb updated the members on the November 26 meeting of the Senate Select Committee on Open Government.  She distributed the meeting agenda and copies of Rudd’s testimony.  She summarized Amanda Crawford’s (Office of the Texas Attorney General) testimony about recent Public Information Act issues with state and local government officials doing official work on personal cell phones, emails, etc.  Chubb wanted the board to be aware of these issues and the potential impact on Texas records laws.

b. THRAB member terms.  This is Campbell’s and Kelly’s last meeting, as their terms end on February 1, 2013. Rudd will be making appointments to fill those seats soon.   Monte Monroe and Sarah Canby Jackson have expressed an interest in serving.  Chubb asked Denton and Thomason to consider extending their service and will contact them later in the week to discuss specifics. 
c. The members received travel reimbursement forms.
d. The board discussed an editorial from KSAT in San Antonio that advocates for the Travis letter remaining at the Alamo after the upcoming exhibition. Members were concerned about the preservation of the letter and expressed support for the State Archives.
9. Adjournment.
The meeting adjourned at 1:15.
Approved, April 8, 2013.
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