
MINUTES

TEXAS HISTORICAL RECORDS ADVISORY BOARD

April 8, 2013
The Texas Historical Records Advisory Board meeting was called to order at 10:12 a.m. on 
April 8, 2013, in the Commission meeting room at the Lorenzo de Zavala State Archives and Library Building, 1201 Brazos Street, Austin, Texas. 
Members Present:  Jelain Chubb, coordinator; Lynn Denton, Jonathan Gerland, Sarah Canby Jackson, Anne Keene, Monte Monroe, John Slate and Bratten Thomason. 
Members Absent:   Nelson Balido.
Staff Support: Laura Saegert, deputy coordinator.
Also Present: Martha Doty Freeman, commission liaison.
1. Welcome and General Announcements

Jelain Chubb welcomed those present and introduced newly appointed members Sarah Canby Jackson, Harris County Archivist, Harris County Archives and Monte Monroe, Associate Archivist, Southwest Collection, Texas Tech University.   

2. THRAB orientation and review  for members
Chubb gave an overview of State Historical Records Advisory Boards (SHRABs), the National Historical Publications and Records Commission (NHPRC), and the mission, functions and priorities of the Texas board. Members discussed the primary responsibility of the board to review grant applications to NHPRC. Chubb noted several recent grants to Texas archives including one for $144,120 to Texas Tech University to digitize collections documenting the immigration experience of Vietnamese that came to the United States after the Vietnam War.  She also noted that NHPRC provides grant funding for state boards and that THRAB received $15,000 for its activities this calendar year.  Manuals were provided to new members. Chubb briefly reviewed the manual’s contents and distributed updated information to the members. 

3. Approve minutes of December 10, 2012 meeting

Lynn Denton moved to approve the minutes. John Slate seconded the motion. The board voted unanimously to approve minutes.

4. Public Comment

There were no members of the public present.
5. Report of the Board Coordinator 
A. TSLAC Legislative Appropriation Request and Exceptional Items
Chubb informed the board of recent developments related to the state’s biennial appropriations bill. The Senate passed its version which includes recommendations for funding several of TSLAC’s exceptional items, including $450,000 to begin planning and developing a digital repository for the State of Texas, $200,000 to fund one position to work on replevin issues and associated records, and $600,000 for three positions to address the archival backlog. The request of $1 million to address safety and security concerns at TSLAC’s Sam Houston Regional Library and Research Center in Liberty is included in the contingency funding. The House’s version recommends the $1 million request for the Center’s needs but no funding of the other archival exceptional items. A joint conference committee will be named to work out the differences in the two recommendations. Discussion ensued about the prospects for the electronic records program funding, which Jackson and Slate stated is a critical issue for the state.
Monroe discussed the need to involve other organizations in supporting TSLAC exceptional items request and Senate Bill 881 which would open records after 75 years. The Texas State Historical Association passed resolutions in support of both at its March 1 meeting. Copies of the resolutions were sent to the Senate Finance Committee and House Appropriations Committee. The presidents of several other regional historical organizations in Texas followed suit. Monroe suggested that THRAB also communicate its support of these initiatives.  At this point Chubb recommended that the board turn its attention to the relevant issue under agenda item 8 and the members agreed.

8. Consideration of resolutions and certificates of appreciation

Monroe provided the members with draft text of resolutions on behalf of THRAB in support of SB 881 and the TSLAC exceptional items. Discussion ensued and minor changes to the language were recommended. Monroe moved to approve the resolutions as amended. Sarah Canby Jackson seconded the motion. Bratten Thomason and Chubb abstained. All other members voted to approve the resolutions. Monroe asked that staff prepare copies of the resolutions and cover letters to be signed by the voting members before the end of the meeting. Chubb stated that staff would prepare the materials and once signed, they would be delivered to members of the Budget Conference Committee as directed by the board. 
Freeman recommended the board send letters of thanks to the legislators that worked to recommend the TSLAC exceptions items and legislation supported by THRAB.  Chubb suggested having a delegation from the board hand-deliver these letters to the legislators.  Monroe noted that even if these items do not pass, the board should express appreciation for the support of these initiatives.

The board recessed for lunch at 11:55 a.m. and reconvened at 12:30 p.m. with the exception of Slate who was unable to stay for the remainder of the meeting. Chubb directed the members’ attention back to agenda item 5. Report of the Board Coordinator.
B. Status of the National Historical Publications and Records Commission (NHPRC)

Chubb reported that under the current budget, the funding for NHPRC is $5 million.   The next budget request includes only $3 million for NHPRC, although it is authorized to receive up to $10 million; it has received the maximum only one time to Chubb’s recollection. Jackson asked why the National Archives does not request more. Chubb explained the federal budget process and that the National Archives must support the President’s budget request. She noted that those who prepare the budget figures do not fully understand or appreciate the importance of NHPRC funds to the states and to the archival community. Chubb noted the importance of allied groups in securing the $5 million for this year. Chubb discussed how NHPRC is addressing the sequestration through reductions in grant awards and applying any returned, unused grant funds to reach the required budget cuts.  
C. Opportunities to collaborate with other affiliated groups

The board discussed opportunities to work with the Texas State Historical Association’s Archives Committee to address historical records issues. Two THRAB members are TSHA officers – Lynn Denton is second vice-president and Monroe is chair of the Archives Committee.  Chubb proposed scheduling a THRAB meeting in March 2014 in conjunction with TSHA’s annual conference in San Antonio and possibly sponsoring a session at the 2015 TSHA meeting.  Denton mentioned that the Texas Association of Museums will be meeting in Lubbock in April 2014 and it would be a great opportunity to host a session or workshop.  Chubb discussed a contact with the Texas State Genealogical Society (TSGS) through Teri Flack, a volunteer at the State Archives, who is chair of the Society’s Records Preservation and Access Committee. TSGS members including Flack have provided testimony on bills related to access to information.  Monroe and Chubb discussed the value of having TSGS members as partners, especially in the preservation of local records, which are heavily used by genealogists.  Denton suggested that Flack would be a great addition to the board. Members discussed the value of having representation from this type of user group on the board.
6. Review of previous State and National Archival Partnership (SNAP) grant activities

Chubb directed members to the final report on the grant which was submitted on March 28.  Out of a $20,000 grant, $800 in unspent travel funds was returned to NHPRC. Chubb received notification from NHPRC that all reporting requirements have been fulfilled. 

Chubb invited Laura Saegert and University of Texas School of Information masters’ candidate Cait Burhans to give a presentation on the repository needs assessment survey and collections inventory. Chubb says this information will point out the areas in the state that need particular types of training, and knowing the needs of the collections will be helpful for grant applications.  Discussion ensued on the results of this survey response and the data gathered.  Saegert explained that the focus of the survey was archival repositories, museums, and special collections. Discussion ensued on the need to open the survey to local records institutions. 
7. Review work on current State and National Archival Partnership (SNAP) grant

Chubb provided an update on grant activities under the new SNAP grant which began January 1. 
Grant applications workshops

Five grant writing workshops will be offered. Three workshops will be scheduled around the state between now and July 30.  For the first workshop in Dallas, John Slate will partner with Chubb.  Chubb hopes to have the workshop at the new George W. Bush Presidential Library in Dallas and will request meeting space from NARA.  Monroe will partner with Chubb for the workshop in Lubbock and will help secure a meeting place.  The third workshop will be in Corpus Christi and Jackson may partner with Chubb for this meeting, but noted she will be out of town the last week in July.  Members asked about the capacity for the meeting space. Chubb recommended the space accommodate a minimum of 25 attendees. Members identified other considerations such as the ability to use PowerPoint presentations and parking. Two live webinars will be done at TSLAC, between June 1 and August 30. Chubb is working on materials for the workshops and has requested materials from other states that have conducted similar workshops. Preparation materials for the participants will be available on the website for them to print out.  Progress on this project has been delayed because of the legislative session and the Travis Letter exhibit at the Alamo; the materials should be completed by the end of May.  Chubb would like to showcase several examples of well-crafted grant applications from Texas, such as the digitization of Vietnam records in the Southwest Collection.  

Basics of Archives Continuing Education (BACE) workshops 
Four BACE workshops will be held in October as part of THRAB’s Archives Month activities; the locations will be in Abilene, Nacogdoches, San Angelo, and Brownsville.  Former THRAB member Suzanne Campbell has offered to host and help conduct the workshop in San Angelo. Discussion ensued regarding the audience these workshops are geared toward – special collections, small archives, such as church archives, county archives, etc.  Monroe had suggestions for people and institutions to partner with in the different locales.  In the interest of time, Chubb tabled the discussion until the July meeting.

THRAB brochures 
Anne Keene, Denton and Chubb are working on the brochure text and will submit to TSLAC’s graphic designer. They anticipate a draft by the May meeting. The grant provides funding for 1000 copies. 
Archives Month posters 
Chubb asked if members want to continue having TSLAC take responsibility for the poster, including selecting a theme, images and graphic design.  TSLAC will continue its role, but members suggested having others provide input as well. Members discussed past and future themes. The Civil Rights movement was suggested for 2015; other ideas included a timeline, from the oldest records the state has up to current records in electronic format, and an image from the JFK assassination records.  Chubb believes a mock up is possible by the July meeting.  The grant provides funding for 2100 posters which will be distributed to libraries, archives, historical societies, legislators, congressmen, etc.  
Grant reviews

The board will review grant applications at the July and November meetings.  

Chubb also reminded members that the TSHA is still looking for judges for the state History Day competition May 3-4 in Austin. Bratten Thomason and Chubb are scheduled to attend. 
8. Consideration of resolutions and certificates of appreciation

Chubb presented certificates of appreciation for former members Shelly Kelly and Suzanne Campbell.  Members agreed that this is a custom that the board should continue. When possible the certificate should be presented at the board member’s final meeting. 
9. Review of proposed THRAB meeting dates for 2013

Members agreed to meet on May 23, in conjunction with the annual meeting of the Society of Southwest Archivists at the convention hotel, Holiday Inn Austin – Town Lake, 11:30 a.m. until 1:30 p.m. The board will meet in July at the Sam Houston Regional Library and Research Center in Liberty. The fall meeting will be in Austin. The meeting dates and locations are posted on the THRAB website. 
10. Other business. 

a. The members received travel reimbursement forms.
b. Chubb distributed the new Council of State Archivists (CoSA) case statement on the importance of state archives.  

c. Chubb provided members with copies of the new THRAB logos and discussed possible use of the different versions, including letterhead. Members also received a small quantity of personalized THRAB business cards. These cards and the letterhead were printed in-house by TSLAC. 
11.  Adjournment.
The meeting adjourned at 2:00 pm.
Approved, May 23, 2013.
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