
MINUTES

TEXAS HISTORICAL RECORDS ADVISORY BOARD

May 23, 2013
The Texas Historical Records Advisory Board meeting was called to order at 11:30 a.m. in the meeting room at the Holiday Inn  Austin - Town Lake,  20 North IH-35, Austin, Texas. 

Members Present:  Jelain Chubb, coordinator; Jonathan Gerland, Sarah Canby Jackson, Anne Keene, Monte Monroe, John Slate and Bratten Thomason.  
Members Absent:   Nelson Balido, Lynn Denton.
Staff Support: Laura Saegert, deputy coordinator.
Also Present: Martha Doty Freeman, liaison, and Ed Seidenberg, interim director and librarian, Texas State Library and Archives Commission; Jackie Dooley, President, Society of American Archivists; Mary Saffell, Vietnam Center, Texas Tech University; and Brian Peterson, Ancestry.com.
1. Welcome and General Announcements

Jelain Chubb welcomed those present and noted that this meeting is being held in conjunction with the annual meeting of the Society of Southwest Archivists.   
2. Approve minutes of April 8, 2013 meeting

Monte Monroe moved to approve the minutes. Anne Keene seconded the motion. The board voted unanimously to approve minutes.

3. Public Comment

Brian Peterson of Ancestry.com informed the board about the National Probate Project, a collaborative effort with FamilySearch to create name indexes to county probate records previously microfilmed by FamilySearch and provide those materials online. In the coming months Ancestry will also be scanning additional TSLAC collections, primarily state and county records, including county records at TSLAC’s Sam Houston Regional Library and Research Center (SHC) in Liberty.  Martha Freeman asked about scanning records still in counties.  Peterson and Chubb discussed the possibility of having counties in the SHC’s ten county area bring in records and have them scanned while Ancestry is in Liberty. Sarah Jackson asked about county records in other regional depositories.  Chubb said the records scanned at the SHC will be a test project, but scanning in depositories is a future possibility. This may be a means to strengthen ties with the regional depository program members.
In the interest of time and convenience of the invited speakers, Chubb asked the board to turn its attention to agenda item 6 and then item 5. 

6.   Update on NHPRC funded digitization project


Mary Saffell, Associate Director and Archivist, Vietnam Archives, Texas Tech University provided the board with an update on NHPRC funded projects. In 2006 the archives received $79,619 to process and preserve 135 linear feet of the papers of the Families of Vietnamese Political Prisoners Association. A second grant for $144,120 was awarded in 2012 to support a three-year project to digitize approximately 250,000 pages of Orderly Departure Program Application Files of the Families of Vietnamese Political Prisoners Association Collection, documenting the immigration experience of thousands of Vietnamese who migrated to the United States following the end of the Vietnam War. Saffell reported that about 200,000 pages are now online. Student workers spent over 4,000 hours scanning the documents.  The metadata is minimal as most of the documents are in Vietnamese. The project is currently under budget and ahead of schedule.  Discussion ensued.  Chubb suggested that Saffell contact NHPRC to see if the remaining funds can be used to digitize additional collections. This is not an uncommon request. Saffell noted some of the uses of the collection, such as Vietnamese applying for immigrant status. Chubb mentioned the need to publicize this project and communicate the value of it to resource allocators and scholars as an important aspect of American immigration. Monte Monroe commended Saffell and the archives staff for all the work they have done to make these materials accessible. Ed Seidenberg asked about other records in the archives and Saffell explained that most of the materials are about war veterans, material about indigenous tribes in the Vietnamese highlands and other topics are also present.  


5.
Society of American Archivists’ Preservation Week and May Day initiatives 

SAA president Jackie Dooley discussed the membership and purpose of the Society and the types of programs it sponsors.  May Day promotes the need for archival institutions to assess their ability to respond to disasters. Activities that institutions, large or small, could do on May Day include: discussing basic procedures, conducting a disaster drill, looking for risks in the buildings, moving all boxes off the floor, inventorying disaster supplies, or taking part in a disaster planning workshop.  SAA tracks what various archival organizations have done on its May Day webpage, however Dooley noted that very few institutions report their activities on the web page.  Dooley suggested that SHRABs could use May Day to promote disaster planning for local organizations. Dooley stated that SAA also works with Heritage Preservation to promote preservation programs and other endeavors. Preservation Week in late April is one opportunity for advocacy. Dooley briefly discuss HP’s Heritage Health Index and the surveys done through the index.

Chubb discussed a recent disaster planning forum for cultural heritage organizations she attended which was organized by Heritage Preservation. There may be an opportunity for THRAB to partner with other organizations in Texas to offer disaster training, possibly through the next board support grant.  Laura Saegert provided a summary of TSLAC’s 2013 May Day activities, which included an inventory of disaster supplies. The members will discuss how THRAB can support disaster planning and preservation efforts at the next meeting. 
Chubb asked the members to turn their attention to the remaining items on the agenda.

4.
Report of the board coordinator

A.  Funding status of NHPRC.  
The current federal budget proposal includes a $3 million appropriation for NHPRC. Chubb distributed an email from the Council of State Archivists requesting that SHRABs provide letters requesting $5 million for NHPRC. Members discussed the history of NHPRC appropriations and the possible support from the Texas congressional delegation.  Monroe asked if members should write separately or sign a group letter. Chubb said that both are options to be considered. Slate asked if the letter can have a line that noted NHPRC is the only federal grant program that focuses on archives, and about the only program that offers archival grants to local government agencies. Monroe offered to draft a letter and distribute to board members, which can then be edited and sent to all the Texas congressmen and senators. Chubb will send Monroe some examples of past letters. She recommended that the letters include examples of previously funded grant projects, especially those in the members’ district. This information is available in the members’ THRAB manual, specifically the section on grants. Jackson suggested alerting regional and local archival groups.  
B.  TSLAC legislative request 
Chubb reported that the legislature’s conference committee recommended funding for two of TSLAC’s archival exceptional items: $1 million to address safety and security needs at the Sam Houston Center including replacement of the fire detection and suppression systems, and $600,000 to help address our backlog of nearly 30,000 cubic feet. The latter includes three new staff archivist positions. The Committee also recommended approximately $7.5 million in additional funding for TexShare and restoration of the K-12 databases. This increase is essential if Texas is to achieve its maintenance of effort required to receive federal Library Services and Technology Act funds. Chubb noted that there was some support for the replevin and electronic records items, and that the agency is in a better position to make a compelling case during the next session. Seidenberg observed that TSLAC will submit its FY16 and FY17 budget request in 14 months. Chubb and Seidenberg expressed appreciation for the support of THRAB, the Texas State Historical Association (TSHA), and the regional historical and archival associations. She specifically thanked Anne Keene, Monroe and Gerland for their efforts in contacting legislators. Freeman said it was good for the Commissioners to keep hearing the names of people and organizations assisting in the TSLAC budget process. 
C. Update on legislation related to historical records
Senator Rodney B. Ellis, chair of the Open Government Committee, sponsored SB 881, a bill to provide access to certain archaic information after 75 years. The bill received favorable support in the committee with only Senator Jane Nelson voting against it. The bill did not receive a floor vote in the Senate due to some concern by Senator Nelson and others that it could have “unintended consequences.” Members discussed the need to identify and address specific concerns about the bill. 
Monroe stated that TSHA and THRAB will need to redouble their efforts and work with legislators to reintroduce these bills. Chubb noted that the parties have the next year to work on this issue. Monroe acknowledged the efforts of Dr. David Gracy and Paul Scott on this bill; without their leadership and hard work the bill would not have had as much success as it did. Monroe also recognized the support of THRAB and TSHA. 
Chubb informed the board of the Texas State Genealogical Society’s efforts to prevent passage of the bill that would close birth records for 125 years and death records for 50 years.  Members met with legislative staff and offered compelling testimony in the committee hearings. The bill did not receive a vote in the committee. Monroe suggested that THRAB’s primary focus for the next two years be educating legislators and staff on records issues.  Seidenberg noted that the House and Senate committees will have interim charges, specific issues to study before the next regular session. TSLAC will have an opportunity to make recommendations. Keene suggested providing legislators with examples of how records can have an impact and perhaps doing some research on their genealogy. Slate suggested bringing in someone/something from their district. Jackson suggested identifying instances where there is a disconnect between access laws, such as in the case of juvenile records, where local records are open but state records are closed. Chubb stated that historian Bill Bush might be able to provide testimony on the value of opening “closed” records. 
7. Review and plan work on current State and National Archival Partnership Grant
Work on the brochure was delayed due to the requirements of the legislative session. Chubb hopes to have a draft for review by end of the month.
Chubb is finalizing the arrangement for the grant writing workshops. The George W. Bush Presidential Library will be the site of the July 12 workshop in Dallas and Slate will co-present with Chubb. Monroe is arranging the site of the Lubbock workshop. Chubb will work with Jackson on the Corpus Christi workshop, possibly in August.
Monroe asked about status of the Archives Month poster. Discussion ensued on the theme, including the suggestion to focus on the Kennedy assassination. Members discussed the appropriateness of the subject for a poster. Other suggestions were to look at records throughout time, solicit different images from other institutions, or select one image that would be representative and resonate with many repositories.  The members will decide on the theme at the July meeting and TSLAC staff will work on the design. 
The Basics of Archives workshops will be discussed in July. Monroe suggested that the Nacogdoches workshop be held in conjunction with the East Texas Historical Society meeting. 

8. Other business.  Chubb introduced visitors attending the meeting – Mike Strom, Wyoming State Archivist; Sue Soy, Austin Public Library; and Pat Worthington, El Paso Historical Society.
9. Adjournment.
The meeting adjourned at 1:18 pm.
Approved, July 15, 2013.
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