MINUTES

TEXAS HISTORICAL RECORDS ADVISORY BOARD

July 15, 2013
The Texas Historical Records Advisory Board meeting was called to order at 10:26 a.m. on July 15, 2013, in the Commission meeting room at the Lorenzo de Zavala State Archives and Library Building, 1201 Brazos Street, Austin, Texas. 
Members Present:  Jelain Chubb, coordinator; Jonathan Gerland, Sarah Canby Jackson, Monte Monroe, and Bratten Thomason. 
Members Absent:   Lynn Denton, John Slate, Anne Keene, Nelson Balido.
Staff Support: Laura Saegert, deputy coordinator.
Also Present: Ed Seidenberg, Interim Director Texas State Library and Archives Commission. 
1. Welcome and General Announcements

Jelain Chubb welcomed those present and requested members complete their cost share forms before departing. 
2. Approve minutes of May 23, 2013 meeting

Monte Monroe moved to approve the minutes. Sarah Canby Jackson seconded the motion. The board voted unanimously to approve minutes with corrections.
3. Public Comment

There were no members of the public present.
4. Report of the Board Coordinator 
A. Funding status of the NHPRC
As reported on May 23 the budget is $3 million, however there is hope that Congress will increase the funding to $5 million in the next budget. Chubb reminded the members that NHPRC relies on support from its constituent base to advocate for increased funding. 
B. Texas State Library and Archives Commission legislative appropriation request and exceptional items 
Chubb reported that the final state budget for fiscal years 2014 and 2015, signed June 16, includes $300,000 each year and 3 FTE’s for the State Archives to process the backlog of archival records. Ed Seidenberg reported that the budget includes $7.25 million for TexShare databases. Seidenberg also discussed the ramifications of previous reductions in state funds and the potential impact on future federal Library Services and Technology Act (LSTA) funding.  TSLAC has requesting a waiver to the maintenance of effort provision however he does not expect an answer until the end of September.  Chubb explained how LSTA funds benefit TSLAC’s Archives and Information Services Division, including paying online catalog fees, providing broadband access at the Sam Houston Center, and digitizing archival materials for access, including approximately 25,000 audio cassette tapes of Senate hearings. Members asked questions about the Senate tape project and discussion ensued. Jonathan Gerland suggested that THRAB consider looking at audio digitization projects in the state.

Chubb noted that despite the new positions, the division is still down FTE’s from the 2011 cuts, specifically in public service.  Gerland inquired about the salaries for the new archival positions. Chubb said the likely range would be $35,000 to $37,000.
C. Update on legislation related to historical records 
Chubb stated that several bills relating to historical records failed to advance during the session.  Of particular interest was Senate Bill 881 which would have opened all records after 75 years. Monte Monroe confirmed that the Texas State Historical Association will work to reintroduce the bill in 2015.
Chubb reported that the TSLAC had submitted suggested topics for interim studies by legislative committees, including one on the preservation of local government records, specifically those created by county and district clerks.  Jackson and Monroe expressed concern that other important record series were not included. Chubb noted their concern and stated that this proposal was a first step and that it also discusses local records housed in the Regional Historical Resource Depositories. Members discussed the collection and use of preservation fees collected by the counties. Monroe asked if there was an opportunity for archival groups to weigh in if the study is accepted. Chubb will provide contact information for the committees if the studies are assigned. 

Discussion turned to the need for a state electronic records program and members expressed a desire to continue to advocate for staff and funding. Chubb reported that Rep. Larry Gonzales of Round Rock, a member of the Technology Committee in the House of Representatives, will be the key note speaker at TSLAC’s e-records conference this fall.

Chubb called for a recess at 11:35 a.m.
The Board reconvened at 12:13 p.m.
5.  Review and plan work on current State and National Archival Partnership    (SNAP) grant

THRAB Brochure -- Chubb asked for comments on the proposed text and layout for the new THRAB brochure. Jackson objected to the mention of using volunteers, saying it takes jobs away from people.  An email address and the new domain THRAB.org will be added. Discussion ensued about the details of the grants listed in the brochures.  Jackson suggested instead of a general list, that the brochure should include types of repositories receiving grants, such as museums, state and local government, professional organizations, religious organizations, non-profits, business institutions, academic institutions, and libraries. Suggestions include the Railroad Commission grant, the Vietnam conflict records at Texas Tech, backlog processing of manuscript collections at UT, and a manuscript collection at the Rosenberg Library.  A link to the up-to-date list on the NHPRC website will be provided.  Members discussed the text regarding the Board and its functions. Chubb provided examples of brochures from other SHRAB’s for design consideration. Monroe suggested adding a map image to the center back panel.  Chubb stated that the grant specifies a print run of 1000 copies which should last several years. Members discussed the type of images to be used on the cover and agreed that they need to be inclusive. Monroe suggested adding an image of Quanah Parker with quote by Sam Gwynn. 
Workshops – The members discussed the need to schedule the grant writing and Basics of Archives workshops. Chubb hopes to set date for the workshop in October or November.  The workshops are specifically for organizations that are eligible apply for an NEH, NHPRC, IMLS, or other federal grant for records preservation and access.  Monroe is concerned about a limited audience in west Texas and asked if it could include county officials. Chubb indicated that county records officials were welcome. Monroe asked how sites were selected, and Chubb said these sites were selected last year by the board in an effort reach underfunded areas of the state. Saegert suggested having the grant writing workshop in Victoria instead of Corpus Christi or Houston. Jackson will contact someone in Victoria for a location and a choice of 3 dates, gearing for Tuesday, Wednesday or Thursday.  Gerland suggested moving the workshop at Nacogdoches to Diboll or Lufkin. Ideally the workshops will run from 9 a.m. to 3 p.m. with a break for lunch, depending on the location of the workshop and the number of participants. 
Archives Month Poster – Chubb provided examples of THRAB’s previous posters and those from other states. Members discussed several themes for the 2013 poster, including the JFK assassination, parks, travel, transportation, family recreation, Texas Rangers, and the Archives War.  The board agreed to a family history theme that ties together records and a family tree/roots. 
6. Discussion of the next State and National Archival Partnership (SNAP) grant application and board priorities
The next SNAP grant application is due in September. Grants are limited to $15,000 for one-year or $30,000 for two-year projects.  Supplemental funding is available for up to $35,000 for 1 year or $70,000 for two years.  Chubb asked for opinions. Jackson and Monroe suggested going with a one year grant. At Jackson’s request Chubb gave a breakdown of THRAB funding and travel costs. The members discussed providing additional workshops in the next grant cycle, possibly on disaster planning and preparedness that could also involve staff with the Texas Historical Commission. Monroe suggested including disaster recovery. Jackson said the workshops should include disaster planning and a hands-on recovery workshop with planning in the morning, recovery in the afternoon. Chubb stressed the importance of developing a disaster plan and suggested that participants need to have a disaster preparedness plan done before they can attend a disaster recovery workshop. The board agreed bringing in someone from Heritage Preservation or NEDCC would be appropriate. Chubb suggested bringing the Society of American Archivists’ Advocating for Archives workshop to Austin.  The members approved and suggested opening it up to archivists/leaders in different types of institutions.  The next grant will include continued support for meetings, Archives Month poster and an advocacy workshop. Chubb will investigate costs for a supplemental grant for a consultant to prepare and deliver a one day disaster planning workshop and provide travel stipends up to $500 for participants to attend. 
7. Other business  
There was no other business before the board.

8. Adjournment 

The board adjourned at 2:05 p.m.
Approved, March 31, 2014.
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