
MINUTES

TEXAS HISTORICAL RECORDS ADVISORY BOARD

March 31, 2014
The Texas Historical Records Advisory Board meeting was called to order at 10:06 a.m. in the Commission meeting room at the Lorenzo de Zavala State Archives and Library Building, 1201 Brazos Street, Austin, Texas. 
Members Present:  Jelain Chubb, coordinator; Jonathan Gerland, Sarah Canby Jackson, Lynn Denton, John Slate, Anne Keene, Nelson Balido, Monte Monroe, and Bratten Thomason. 
Members Absent: None  
Staff Support: Laura Saegert, Assistant Director for Archives
Also Present:  Mark Smith, Director and Librarian, Texas State Library and Archives Commission; Martha Doty Freeman, board liaison to the Texas State Library and Archives Commission.
1. Welcome and General Announcements

Jelain Chubb welcomed those present, introduced Mark Smith, the new Director and Librarian.

2. Approve minutes of July 15, 2013 meeting
Monte Monroe moved to approve the minutes. John Slate seconded the motion. The board voted unanimously to approve minutes with corrections.
3. Public Comment

There were no members of the public present.
4. Discussion of the Texas State Library and Archives Commission strategic planning goals 
Smith presented a draft of the agency’s 2015-2019 strategic planning goals and discussed efforts to solicit input from stakeholders. Chubb discussed the goal of establishing a state electronic archives program and the anticipated transfer of born-digital and paper records of Governor Perry’s office in January 2015. The board considered how this project will impact the upcoming legislative budget request and other initiatives of the archives. Members discussed other agency needs including increased storage for paper records and additional resources to support local records management and preservation efforts. Members also offered suggestions for changes to language in the draft.  
5. Report of the Board Coordinator

A. Funding status of the NHPRC 
Chubb reported that the President’s budget includes $4.5 million for NHPRC. It is likely that members will be asked to contact members of Congress and urge an increase in the appropriation. The NHPRC appropriation is capped at $10 million, but it has rarely received that much funding. 
B. Discussion of proposed changes to NHPRC’s grant program
 Members discussed the need to respond to a request for comments on NHPRC’s proposed changes to the grant categories and requirements. The board was troubled that the focus of the Commission seems to be predominately on digital records and that it is more in line with NARA’s realigned priorities, specifically to “accelerate digital literacy and citizen engagement” and  “create a national partnership for digital government with state and local government archives,” than the traditional mission focus of the NHPRC. Only one category – Access to Historical Records – includes archival processing which is essential for access. However, this category is limited to only 14 awards and a maximum of $1 million. Monte Monroe stated that the goals of NHPRC were lofty, but that work on original resources should not be replaced by these goals, that processing of original records is still valuable. Sarah Canby Jackson noted that the NHPRC goals do not state how the digital images will be maintained and accessed. The grants do not account for long-term management or online, public access to the images. That a significant portion of this funding could be consumed by digitization costs was of great concern to the board. Jackson noted that while there is a desire to make more record content available in digital form not everything worthy of preservation and study can be or will be digitized. Jackson would like to see adequate preservation of the original records as a requirement for digitization. 
Members also expressed concerned that many digitization projects do not plan for long-term management and online public access to the images created. Sustainability of the digital projects and the online delivery system must be addressed in the grant application requirements. 
While Literacy and Engagement with Historical Records is a worthy goal, the board is concerned with the amount of funds designated for these pilot projects, especially in the wake of the other changes in the guidelines and the limited funds available for processing and preservation projects. Lynn Denton noted that from a public history perspective crowd sourcing can be good, describing a project that was successful in transcribing Civil War records. She suggested that NHPRC consider the term “Shared Authority” instead of “crowd sourcing.” Jackson stated that she hopes the Commission will reconsider the amount of this budget allocation. 
The members supported the State Government Electronic Records grants category, but would like the Commission to expand the number of awards and extend the grant period to more than two years for more substantial or collaborative projects. Chubb noted that she was glad to see this category and that states can collaborate on software/vendors or open source software that can be shared.
The board was perplexed by the rules for the State Board Programming grants. The description is very limited and seems intent on refocusing the activities of the boards. Given that each board is required to have a strategic plan to guide board activities and prepare grant applications (and many states have received public input on plan development), members wonder whether these plans and SHRAB’s efforts have real value to the Commission? There was also a concern that the Commission believes that there is a one-size-fits-all approach to the SHRAB’s. What might work well in Alabama, Missouri or Rhode Island, may not be feasible or even desirable in Texas.  Members were concerned that the grants not be limited to only 20 states each year, as this could result in some boards going dormant. The members would like the Commission to revisit this category and work with the SHRAB’s on goals and strategies. Chubb will submit the board’s comments to NHPRC by the deadline. 

Chubb called for a lunch recess at 11:50 a.m.
The board reconvened at 12:44 p.m.
C.  Review and plan work on current State and National Archival Partnership (SNAP)   grant



Chubb summarized the implications of the proposed rules for board support grants which reduces money available for board travel. NHPRC has stated they will cut back on administrative and travel funding. They want boards to meet virtually. Chubb stated that the board cannot meet all the technical requirements under the Texas Open Meetings Act. 



NHPRC wants to focus more of their money on outreach and engaging the public. The state boards can request funds to enhance public awareness and student engagement with records and operate state based and regrant programs. Chubb stated TSLAC does not have the authority or the staff to operate a grant program. NHPRC would also like to see more collaboration between state boards and archival and historical organizations.


The board discussed the lack of mention of the work of the state boards reviewing grant applications. 
D.  Discussion of the next State and National Archival Partnership (SNAP) grant application and board priorities 
Slate and Jackson identified continuing education for archivists and those who deal with records directly as a great need across the state and suggested workshops be included.  Chubb agreed and stated that electronic records training is in demand.  She also suggested a digitization forum or boot camp be considered for smaller repositories. The Society of American Archivists was suggested as a possible partner. The board would also like to continue to promote Archives Month. 

6. Other business  
There was no other business before the board.

7. Adjournment 

The board adjourned at 2:05 p.m.
Approved, December 9, 2014
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