MINUTES

TEXAS HISTORICAL RECORDS ADVISORY BOARD

December 9, 2014
The Texas Historical Records Advisory Board meeting was called to order at 8:38 a.m. in the Commission meeting room at the Lorenzo de Zavala State Archives and Library Building, 1201 Brazos Street, Austin, Texas. 
Members Present:  Jelain Chubb, coordinator; Jonathan Gerland, Anne Keene, Monte Monroe, John Slate and Bratten Thomason. 
Members Absent:  Nelson Balido and Sarah Canby Jackson.
Staff Support: Laura Saegert, Assistant Director for Archives.
Also Present:  Mark Smith, Director and Librarian, Texas State Library and Archives Commission (TSLAC) and Martha Doty Freeman, board liaison to TSLAC.
1. Welcome and General Announcements

Jelain Chubb welcomed those present and introduced Kathleen Roe, Director of Archives and Records Management Operations at the New York State Archives and current president of the Society of American Archivists (SAA).  Members thanked Roe for agreeing to teach the archival advocacy workshops in Austin on December 8 and 9. Roe stated that she was pleased with the level of engagement of the attendees so far and expressed optimism for active archival advocacy work in Texas.  Roe excused herself to begin the half-day workshop. 
Chubb noted there are two vacancies to be filled on the board before the next meeting. Lynn Denton resigned from the board in October and Bratten Thomason’s term expires February 1, 2015. Mark Smith will make the new appointments with advice from the board. 
2. Approve minutes of March 31, 2014 meeting
Monte Monroe moved to approve the minutes. John Slate seconded the motion. The board voted unanimously to approve minutes with non-substantive changes.

3. Public Comment

There were no members of the public present.
4. Report of the Board Coordinator

A. Funding status of the NHPRC 
The National Historical Publications and Records Commission’s (NHPRC) appropriation is capped at $10 million, but it has rarely received that much funding. Current funding is at $5 million. It is likely that THRAB will again be asked to contact members of Congress and urge an increase in the appropriation. 
Slate asked if there was any response from NHPRC to the board’s comments on changes to the grant program (submitted March 31, 2014). Chubb stated that she had received no written response but had spoken with Meg Phillips, external affairs liaison for the National Archives and Records Administration, in August regarding the board’s concerns. Chubb also spoke with NHPRC’s executive director, Kathleen Williams, and director of state programs, Dan Stokes, in September. She noted that other state boards had also expressed some of the same displeasure with the changes and the lack of consultation with boards prior to the announcement. Smith asked if any of the participants at the advocacy workshop on Monday suggested advocating for NHPRC; none had. 
C.  Review and plan work on current State and National Archival Partnership (SNAP)   grant

Chubb reminded the board that the new SNAP grant started on June 1, 2014 and runs through May 30, 2015. It provides $12,512 in funding, rather than the $15,000 initially requested due to cuts by NHPRC in travel for board members. Travel is now capped at $4,000. Changes may need to be made in travel, such as requiring someone to fly instead of driving when that is feasible and cheaper. Chubb provide a report on the activities completed thus far, including the preparation and distribution of the Archives Month posters and arrangements for the advocacy workshops.  Given the board’s interest in archival issues before the upcoming legislative session it was agreed that a board meeting in February would be necessary.
Slate asked if the board could meet once a year by conference call. Chubb discussed the state’s Open Meetings requirements for virtual meetings. She also noted that especially when considering grant reviews, it is better for the board to meet in person. The new grant requires the board to meet three times. Multi-day meetings for training or planning purposes are generally necessary.
The next SNAP grant application draft is due in June 2015 with the final submission in August.  This poses a problems for THRAB since there will be a gap in funding. Chubb will request an extension of the current grant through the end of the calendar year. 
D.  Discussion of the next State and National Archival Partnership (SNAP) grant application and board priorities 
 The board’s strategic plan includes training in advocacy and for staff in archival institutions throughout the state. Chubb referred to minutes from March 31, 2014, Section C – NHPRC wants the board to focus more on outreach and engaging the public. Chubb noted the THRAB board does not have the authority to operate a grant program. Bratten Thomason asked if this board has done any work with Texas History Day. Chubb replied that other than members serving as judges, it has not. 

Slate noted that the Society of Southwest Archivists would like to have a meeting of all the state boards in the region at the annual meetings. He reminded the board that the Southwest area is traditionally underfunded by NHPRC. The board agreed that such a meeting would be a vehicle for discussing previously funded projects, grant opportunities, funding strategies, and leveraging assets. Slate will work with Chubb on a proposal for the 2015 program committee.  

Chubb called the discussion back to Texas History Day.  A cash award for students using primary research materials was discussed. It would require students to visit archives and look at records in person and document the use in their annotated bibliography. Another possibility is to offer travel awards for students to the National History Day competition; this would be limited to students using original Texas records in their projects.   Members discussed the need for more direct contact with the Texas History Day coordinators at the Texas State Historical Association (TSHA).  Chubb said this can be one of the tasks for her Education-Outreach Coordinator position; she hopes to have someone on board in March. 

Thomason asked if THRAB could do something to help local governments and small repositories digitize their records. Chubb recommended training workshops with travel stipends. The board would need to contract with another organization such as SAA to conduct the workshops and handle registration and travel stipends. Jonathan Gerland asked how THRAB could work a new digitization initiative into the growing number of large digital archive programs already in place in Texas. Smith noted there needs to be a discussion on a way to focus all of the large digital archives together (Texas Digital Library, Portal to Texas History, TSLAC’s digital archive, etc.). Chubb suggested hosting a digitization conference. Two issues are apparent: 1. small repositories need to know how to digitize and provide access to collections, and 2. there are several large digital programs competing for the same content, including the Portal to Texas History and the Texas Digital Library.  Monroe noted that Texas Tech University works with smaller institutions in its area and does not use the Portal to Texas History. He also discussed the different methods of delivery for digital materials. Gerland observed that there is a major disconnect between small and large institutions. Monroe suggested regional best practices forums on digital content with a focus on small institutions. He reported that there is now an East Texas Portal and talk of creating a West Texas Portal. Chubb talked about the parallels between the national Best Practices Conference and what we need to do at a regional level. Smith noted that TSLAC Commission might be interested in taking on this issue as a digital project. THRAB can apply for funding up to $40,000 for the next SNAP grant (or $80,000 if for two years).  Chubb will investigate possibilities of offering best practices regional conferences one year and focusing on collaboration between digital programs in the year.  

Chubb asked if we should add advocacy to the grant. Slate suggested adding an advocacy component to the digitization training and perhaps adding regional workshops on advocacy for local and small institutions. 

Slate mentioned there are some counties that are monetizing their collections – charging fees for use of digital images. Freeman said there are companies that are selling vital records from counties and that the counties are not getting any fees from this process. She reminded THRAB members the focus needs to remain on the end user.  

Chubb brought back the discussion to advocacy and distributed a brochure from the San Antonio Public Library’s (SAPL) Texana/Genealogy Collection and turned the discussion over to Slate. He asked whether the board should advocate for institutions with archival holdings that are in danger of being cut.  Monroe said that THRAB should advocate on the behalf of any archives in danger. Slate and Freeman noted that SAPL has unique materials in the collection but recent cuts to the budget, staffing and hours are of concern. Freeman stated that no processing or collection description is currently being done. Chubb suggested that the board might hold its next meeting at SAPL.  Freeman would like for people/organizations that provided partial funding for SAPL to keep the genealogy collection open to be told about the THRAB meeting and invited to attend. 

Chubb suggested that THRAB members visit institutions that are small, not well know, or in danger of funding cuts and do an assessment of their collection, reporting their results back to the board. Keene called this type of assessment as “safeguarding our collections.”  Advocacy related travel will require additional funding in the next grant. 

Chubb reviewed the items discussed and reported that the next grant will focus the board’s activities on History Day, digitization training and collaboration, and advocacy/awareness efforts. 

6. Other business  
Chubb will poll the members’ availability for a February meeting date. 

The THRAB webpage needs to be updated to reflect members’ current terms and remove other out-dated information. 
Members discussed the makeup of the board and agreed on the need for more diversity. 

Chubb distributed copies of recent legislation that advisory boards have their rules posted in the Texas Register and the recent rule posted for comment.  The new rule will be posted again following approval at the next TSLAC meeting on February 6. 
Smith provided information on TSLAC’s legislative appropriation request, specifically exceptional item funding for the Texas Digital Archive, additional records analysts for the State and Local Records Management division, and targeted salary adjustments (including archivist and librarian positions). Monroe recommended a board resolution in support of TSLAC’s exceptional items. He also recommended a resolution in support of open access to historical records after 75 years if the legislation is reintroduced. Gerland offered to talk with his legislative representative, who is on the House Appropriations Committee; Keene will be meeting with Speaker Strauss this week and will also support the exceptional items.
Slate commended the TSLAC staff for their work on the 2014 Archives Month poster and web page. 

7. Adjournment 

The members thanked Thomason for her service to the board. 

The board adjourned at 11:00 a.m.
Approved, February 9, 2015
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