Library Director
First Year Survival Skills

Welcome, we’re glad you’re here!




Panelists

Justin Dyer
Matthew Glaser
Kenya Johnson
Torrey Stricklin
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Hillsboro City Library
Hewitt Public Library
Pasadena Public Library

Howe Community Library

Moderator: Christina E. Taylor,




Panelist Libraries

Introduce yourselves,
your libraries, and the
communities you
serve.
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Community Focus

Describe the steps you took to learn about your
community.
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Balancing Multiple Roles

Many directors balance multiple roles and
responsibilities. Tell us about your roles and the skills
you bring to them.
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Letting Go

What advice would you give to new directors about
delegating?
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Futureproofing

What advice would you give to new directors about
succession planning?
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Leading Change

What are some strategies you’'ve used to be bold with
change?
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Finding Support

Tell us about your support network. Who is a part of
your network, and how did you build it?
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Greatest Challenge

What has been one of your biggest challenges in this
position, and how did you solve it?
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The Interview

What tips do you have for someone preparing to
interview for a director position?
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Greatest Success

To date, what has been your greatest success in this
position?
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Contacting Us

Justin Dyer | jdyer@hillsborotx.org
Matthew Glaser | mglaser@cityofhewitt.com
Kenya Johnson | kjohnson@pasadenatx.gov
Torrey Stricklin | stricklin.torrey@howeisd.net

Moderator: Christina E. Taylor, LD@tsl.Texas.gov
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