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	Expected program income:




Texas State Library & Archives Commission
2017 Impact Grant — Draft Application
Budget (10 points)
Enter whole numbers only. Amounts should be rounded to the nearest dollar. Do not use dollar signs, cents or commas. For example, enter 1250, not $1,249.87.
Capitalization Level:  $
*mandatory fields

Budget Category Notes 

Capitalization Level
Capitalization threshold is a dollar amount assigned by your City/County/Board on items of property that have an estimated life of more than one year. If the library purchases an item that costs that amount or above, the City/County/Board requires you to report those items as inventory on an annual report. The state of Texas has assigned a dollar amount of $5,000 as the capitalization threshold for items purchased by the State of Texas. The dollar amount assigned by your City/County/Board may be less but it cannot be higher. If the library purchases items that are less than the capitalization it is not reported on an annual financial report. Example: Your City requires you to put into inventory any item over $500. You are buying a desk for $550. This purchase will go into Equipment and you will list your Capitalization Threshold at $500. Note: A letter stating your Capitalization Threshold must be submitted with your signed contract if an amount is budgeted in Equipment/Property.
Salaries/Wages/Benefits
Includes all salaries, wages, and fringe benefits paid to staff directly contributing to the project. Narrative should include position titles (but not names) and number of FTEs in description.

Consultant Fees
All expenses related to acquiring the services of a consultant for a specific activity within the project can be included in this category. Costs may include fees, travel, accommodation, and support services hired directly by the consultant. Narrative should include description of expertise of consultant along with actions/contributions to project. Include consultant name.

Travel
Travel costs must be related to the project activities and must be incurred by the staff working on the project. The costs include airfare, ground transportation, accommodation, meals, etc. For airfare, economy class must be used at all times. Narrative should include number of travelers and description of types of travel expenditures.

Supplies/Materials
Include costs for supplies and materials including computing devices (if the acquisition cost per unit is less than the lesser of the capitalization level established by the governmental unit for financial statement purposes, or $5,000) purchased specifically for the project. Narrative should include descriptions and quantities of supplies/materials acquired.

Equipment
Means tangible personal property (including information technology systems) having a useful life of more than one year and a per‐unit acquisition cost which equals or exceeds the lesser of the capitalization level established by the non‐Federal entity for financial statement purposes, or $5,000. (2 CFR 200.33)

Services
List the costs of project activities to be undertaken by a third‐party contractor or vendor, including a formal partner. Narrative should include description of services provided. Databases should be described here and names of vendors included.

Indirect Costs
Incurred costs that cannot be readily isolated or identified with just one project or activity. These types of costs are often referred to as “overhead costs.” The amount is included as part of the total grant award.  Typical examples of indirect costs are general telephone service, postage, office supplies, office space expenses, and administrative or financial operations for an entire organization. You may do one of the following: 
1. Use a current indirect cost rate already negotiated with a federal agency;
2. Use an indirect cost rate proposed to a federal agency but not yet approved;
3. Use a rate not to exceed 10% of modified total direct costs if you have never had a federally negotiated indirect cost rate and you are not subject to other requirements (e.g., for States and Local Governments, and Indian Tribes); or
4. Not include any indirect costs.
Program Income
The gross income earned by a grantee from the activities supported by grant funds or from products resulting from grant activities. It includes, but is not limited to, income from fees for services performed and from the sale of items created under a grant, usage or rental fees for equipment or property acquired under a grant, and license fees and royalties from patents and copyrights.

	Narrative

	Project Location:

	Project Title:

	Project Director (Name & Title):

	New program? (Y or N)

	Please list your project partners (if applicable). 

	

	Program Abstract (750 characters) 

	



	Grant Focus Area (select 1):  Goal 1          Goal 2                   Goal 3

	

	1. Applicant Information (10 points): Describe your library, mission, strategic goals, and capacity to complete the project. (7500 characters)

	


	2. Community Need (10 points): Describe the community you serve, why the program is needed, and the program audience. (7500 characters)

	


	3. Project activities (20 points): Describe project activities from start to finish. (7500 characters)

	


	4. Innovation/ improvement (5 points): Describe how the project is innovative for your community, or provide an explanation of how project will enhance/ improve current programs and services and its potential replicability as a best practice in the fields. (7500 characters)

	


	5. Timetable (5 points): Present a timetable for project activities within the fiscal year (i.e., a list of actions with a date by which they will be accomplished). (7500 characters)

	


	6. Alignment with desired outcome (10 points): Select one or more uniform goals and outcomes provided by the State Library and explain how your project aligns with the desired goals. (7500 characters)

	


	7. Personnel (5 points): Describe who is responsible for project activities and their qualifications to perform these duties. (7500 characters)

	


	8. Evaluation/ Documentation of Impact (10 points): Select one of the uniform measures (see program description) and describe how you will accurately collect, maintain and provide this data to the State Library. Note: The agency will provide the survey instrument. This section describes how you will administer the survey. (7500 characters)

	


	9. Marketing (5 points): Describe how you will publicize the programs or services to your community, and how you will share best practices and lessons learned with the library community. (7500 characters)

	


	10. Sustainability (10 points): Describe how the program or services will be supported with other funding after the grant period ends. Plans must demonstrate that the program will be continued after the close of the grant period. (7500 characters)

	






