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Outcomes Logic Model Template

	Organization Name 

	

	Project/Program Name

	

	Organizational Mission (The part of the mission your program supports)

	

	Program Influencers (Key entities that help define the program or to whom the program will report results; e.g. board members, museum staff, parents of participants, participants, ACM)
	What information they want from the program  (e.g. continue the program, provide more funding, try to replicate the program)

	
	

	Need Identified (Why you believe the program is needed—e.g. to address a lack, strengthen an existing characteristic or ability, create a new condition)
	Sources of Information (What evidence you have that the program is needed, e.g. staff knowledge, research, audience communication, partner knowledge)

	
	


	Program Purpose (We do what, for whom, for what outcomes)

	What outcome(s) do we want?
	

	For whom?  
	

	What will we do to produce them ? 
	

	Program Activities List (Key management or administrative actions/tasks needed to make the program happen)
	Program Services List (Key events, products, or services your audience will experience, participate in, or use to gain the intended outcome)

	
	

	Inputs (Materials, supplies, staff, building, or other resources needed to support the program)

	

	Outputs (Quantities of things that represent program productivity, e.g. number of products, events, or services provided; number of participants or users)

	


	Target Population/Audience (e.g. middle school students; visually challenged adults; rural teen parents) 
	Audience characteristics that might impact the success of your program (e.g. age, interests, cultural norms, language, physical challenges, income, mobility)

	
	

	
	

	
	

	Outcome Time frame
	Intended Outcomes (Changes in skill, knowledge, attitude, behavior, life condition or status)
	Indicators (measures you will use to understand the extent to which outcomes occurred; an indicator “stands for” an outcome)

	Note:  A rigid format is provided as a reminder that outcomes are achievements or changes for individuals who participate in a program or use a product.  Similarly, indicators show the extent to which the outcome was achieved by participants or users.  “# and %” are place keepers that represent the number of participants or users who experience the outcome.  Specific numerical values will be chosen under “target.”  Other language may be used, as long as it reflects active, concrete, objective demonstration of learning in an amount you choose to represent your project goal.

	Immediate
(by end of project or individual’s participation) 
	
	

	Intermediate
(up to 1 year after project or individual’s participation)
	
	

	Long-term
(more than one year after project or individual’s participation)
	
	


	Outcome #1.  


	Indicator(s)
	Data Source
(Where and how you will get/collect information about the indicator, e.g. a survey, interviews, observing visitors)
	Applied To Whom
(The group of people for whom you will get/collect that information, e.g. all, a sample of al, only those who meet specific criteria)
	Data Intervals
(When and how often you will request/collect/analyze information, e.g. at end of project, before and after participation, month 5)
	Target (How many of your participants or users you expect to meet the parameters of the indicator)

	# and % of participants who do/say/think/feel/believe/demonstrate/show
__________________________________
how much_____________
how often _________________

	
	
	
	

	# and % of participants who do/say/think/feel/believe/demonstrate/show
__________________________________
how much_____________
how often _________________

	
	
	
	

	# and % of participants who do/say/think/feel/believe/demonstrate/show
__________________________________
how much_____________
how often _________________

	
	
	
	


Repeat for additional outcomes.
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