FY 2016 Texas Reads Grant
Performance Reporting

Performance reports are submitted in the Texas State Library and Archives Commission’s (TSLAC) Grant Management System (GMS), https://gms.tsl.texas.gov. This document is provided as guidance only; it is NOT a reporting form.  

Due Dates
	Reporting Period
	Due Date

	September 1, 2015–February 29, 2016
	March 7, 2016

	March 1, 2016–August 31, 2016
	September 7, 2016



Submission 
Performance reports are submitted in GMS. In most cases, you will be submitting a report at mid-year and year-end. In your mid-year report, you will answer questions 1-2 only. Your final report will include questions 1-7.
1. SUMMARY OF ACTIVITIES TO DATE — Detailed account of activities performed to date to meet the goals of the grant project. What have you done so far?        
2. OUTPUTS — Highlighted outputs are required for your project. Of the others, only report those that apply to your project and for which substantiated counts are available.  Definitions related to your individual project are provided for reference as needed. 	
a) Number of Library Materials Purchased with Texas Reads Grant Funds (unique count) — Count all library materials. This is a volume or item count of books, serials, audio materials, and other library materials, not equipment or supply items.
b) Number of Programs Presented — Count # of programs presented as part of the grant project.
c) Number of Participants Attending Programs (non-unique count) — Include the sum of all participants attending each grant-sponsored program, even if the same participants attended multiple programs. If the project involves visits to the library, count the number of visitors.
d) Number of Circulations Attributable to Project — Count the number of circulations of materials purchased with grant funds, or circulations to persons in the populations targeted by the grant project.
e) Number of New Library Cards Issued — Count number of new patrons issued library cards which can be attributed to the grant project.
Explanation of method of measurement and justification of measurement for each number entered. (Narrative)
Counts and logs must be documented and verifiable, retained as required by contract (see VIII.G.), and available upon request to Grants Administrator or State auditors.
Documentation can consist of the following: 
0. Sign-in sheets, registration/attendance logs 
0. Webpage views, software usage logs
0. Headcounts — two staff members must count 
0. Circulation records, including for e-books and e-readers 
0. Invoices/purchase orders 
0. Reading club logs
Acceptable documentation must include: date, event name, location, audience, description and count, name and title of person responsible for the count, and sign off (initials, date). 
3. OUTCOMES — Changes in program participants' knowledge, skills, behavior, attitude, status, or life condition; report # and % of program participants experiencing these changes if available; report how outcomes were measured if available (e.g., survey, interviews, observation, focus group). Please report on any increases (from previous year) in the number of participants attending library-sponsored programming that is directly attributable to the grant program.						
4. BEST PRACTICES and OTHER RESULTS — Have Texas Reads grant funds been used in a way (such as for a program or service) that would serve as a "best practices model" for other libraries? 		
5. ANECDOTAL INFORMATION — May include comments or stories received from program participants, staff, or others						
6. SURVEY RESULTS  — Participants report of reading-related activities, enthusiasm for reading, and reading confidence				
7. PROGRAM CONTINUITY — Will this program continue beyond the Texas Reads grant funding? Why or why not?						

Completing project before mid-year
If you complete your project before the contract mid-point (February 29), you will have the option of submitting the final report for the year at mid-year. To do this, you will simply check the “Final” box and answer questions 1-7 as indicated.					
			
