TexShare Mobile Solutions
Round 2
September 2013 –September 2014

Background:

TexShare is a consortium of Texas libraries joining together to share print and electronic materials, purchase online resources, and combine staff expertise. TexShare services are available to patrons of participating member libraries across Texas, regardless of institution type, size, or location. The consortium is administered by the Texas State Library and Archives Commission (TSLAC).  Through a process of strategic planning, data collection and analysis, and benchmarking successful programs (described in the TexShare Mobile Solutions, Round 1 summary report - addendum A), staff at the Texas State Library and Archives Commission (TSLAC) developed the TexShare Mobile Solutions Project. The first round of the project was implemented January 2013 – September 2013, with subscriptions through August 2014. A second round was implemented September 2014 – September 2015.

Project Goal and Objectives

Goal:
The TexShare Task Force on Mobile Technologies was impressed with the foundational work of Library Link NJ and adopted their project goal: The TexShare Mobile Solutions project goal is to ensure that TexShare libraries have a mobile presence useful to, and used by, their customers. 

The Texas project was designed to address that goal by assisting libraries to:
· Select an appropriate mobile strategy
· Develop or upgrade a mobile presence
· Increase mobile usage
· Get positive customer feedback

Round 2 of this project coincides with the first year in a new LSTA Five-Year Plan (FFY2013 – 2017)[footnoteRef:1] and supports that plan by addressing need #1  and associated goal #2 (All Texans and Texas communities need access to Internet connected resources and services and the support they need to use them successfully.)  [1: https://www.tsl.texas.gov/sites/default/files/public/tslac/ld/pubs/lstaplan/LSTA2013_Final.pdf  ] 


Objectives: 
A TexShare Mobile Technologies Task Force approved the following objectives for the TexShare Mobile Solutions project. The TexShare Mobile Solutions, Round 1 summary report presented progress in accomplishing these objectives through September, 2014. Following is an assessment of the success of the Round 2 subsidies.  As the project unfolded, we discovered that the great diversity of projects and timelines made it impossible to quantitatively measure some of these objectives:

· Libraries select the mobile strategy best suited to their communities and situations. TSLAC supported the success of this objective by supporting continued availability of the webinar, “Making the Choice: Mobile Solutions for your Library,” http://www.screencast.com/t/4SouMmMG9R . Also, by allowing each applicant to select its project based on the staff’s professional knowledge and familiarity with the local community we addressed this element. There is anecdotal support (See section on “Anecdotes”) that we have achieved this objective.
· 10% of eligible libraries develop or upgrade their mobile presence in the first year of the project (by August 31, 2013) Objective accomplished per details reported in Round 1 summary.
· An additional 20% of eligible libraries develop or upgrade mobile presence in the second year of the project. TSLAC provided subsidies for 43 projects, impacting 45 libraries (the subsidy to the Houston Area Library Automated Network (HALAN) provided mobile solutions for three libraries). This represents 6.5% of the 693 TexShare libraries. The project failed to reach this objective, in part due to a delay in availability of an upgraded platform for the 220 libraries that use Plinkit web sites. (Plinkit – Public Library Interface Kit- is an easy-to-use web authoring tool for public libraries to create and maintain websites with little effort and no technical expertise.)  The upgraded platform would have included a mobile-friendly web component.  
· 80% of the libraries that develop a mobile presence as a result of this project sustain it for at least two years.  Data not yet available. 
· Libraries see increasing usage of their mobile presence as a result of the project.  Objective accomplished per statistical and anecdotal evidence.
· Patron feedback on the libraries’ mobile presence is 90% positive. Data not yet available.
· Libraries that choose to manage their own mobile presence will have educational opportunities to meet their needs. TSLAC provided three continuing education opportunities for persons interested in managing their own web sites. Details are provided in the “training” component of the “Project Design” section of this report (below).


Project Design:

The TexShare Mobile Solutions project consists of two components.  Round 2 strategies for addressing these components were as follows:
(1) Training.  In summer 2013, the project offered “DIY Options for Mobile Websites,” webinar, created to help libraries become more familiar with five common do-it-yourself mobile options. In conjunction with the webinar, libraries had an opportunity to vote, via survey, for the solution on which they wanted to receive more in-depth training. 
· Based on the results of the survey, TSLAC offered a webinar on “Responsive Web Design” in February, 2014. Responsive web design uses CSS Media Queries to create a single site, but optimize it for different levels or sizes of devices. 
· Also based on the survey, TSLAC provided copies of a seven-hour video course on CD from VTC on jQuery Mobile Framework.  jQuery Mobile is a flexible jQuery/HTML5/CSS3-based framework used to build web sites optimized for display on a variety of mobile devices. Its use of multiple themes and designs enable easy changes to the web site. 20 CDs were forwarded to Texas libraries that expressed interest in the project.
·  On January 7, 2015, we will conclude the training component of this project with a one-hour webinar, “Gone Mobile, Now What?” Implementing a mobile service is just the beginning – after implementation, a library must promote & evaluate the mobile service. There will also be a short segment on TSLAC funding opportunities for enhancing mobile services.
(2) Funding. While funding continued to focus on mobile accessible library catalogs (new, upgrades, or enhancements), mobile accessible library websites (new or enhanced), or library mobile apps (new, updated, or enhanced), Round 2 funded significantly more enhanced and/or innovative services than Round 1.  Subsidies did not pay for library staff salaries, library staff fringe benefits, or indirect costs. TSLAC felt that part of the project sustainability was for participating libraries to commit their staff and facilities to the support of the project. 
Subsidy Amounts:
	Academic < 7,000 FTE
	$6,000
	
	Public < 25,000 served
	$3,000

	Academic 7,000 – 19,999 FTE
	$11,000
	
	Public 25,000 – 49,999 served
	$7,000

	Academic 20,000 + FTE
	$15,000
	
	Public 50,000 – 249,999 served
	$10,000

	
	
	
	Public 250,000 + served
	$15,000




Results:

Number of participants: 43 subsidies, impacting 45 TexShare member libraries (3 TexShare member libraries benefited from HALAN project). 
By library type and size:
	Academic < 7,000 FTE
	7
	
	Public < 25,000 served
	10

	Academic 7,000 – 19,999 FTE
	5
	
	Public 25,000 – 49,999 served
	7

	Academic 20,000 + FTE
	2
	
	Public 50,000 – 249,999 served
	6

	Library Consortia
	1 (impacting 3 libraries)
	
	Public 250,000 + served
	5



Total value of subsidies: $254,390 using appropriations from both FFY2012 and FFY2013.

Items and Services Purchased (preliminary):
	Item
	#
	Notes

	Mobile devices
	179
	

	Mobile Device Accessories
	161
	

	Laptops
	1
	

	Replacement Plan/Warranty
	64
	

	Apps
	16
	

	Catalog Modules
	10
	

	Subscriptions
	29
	Pro-rated through end of federal fiscal year

	Mobile website
	2
	

	Server
	2
	

	Software
	13
	Includes several for mobile printing

	Installation
	6
	

	Webcams / Camera
	5
	

	Kiosk/Charging Station
	16
	

	Lockable Cabinet for devices
	10
	

	Promotional Materials
	500
	

	Other
	
	WiFi Access Point, POE Switch, mobile conference expenses, mobile filming kit, camera tripod, design tools, electronics prototyping kit, website templates, books on mobile design



Usage Statistics:

As with Round 1, some projects were completed too late in the program year to generate usage statistics, so the following statistics are based on 28 libraries and cover anywhere from several days to several months of use.  Because of the variety of products involved in the implementation, TSLAC did not attempt to standardize statistical reporting elements. Nevertheless, the reporting libraries have provided some rich data pointing toward project success.   

	 Metric
	Through August 31, 2013*
	Total through library report date
	Notes

	Queries
	329,176
	380,476
	

	Downloads
	8,357
	9,121
	Number of times app downloaded 

	Visits
	186,481
	190,984
	Some reported unique visits, others total visits. Also included menu option clicks, iPAD logons,  and kiosk users

	Page views
	13,094
	13,635
	

	Other
	66,601
	73,293
	Includes counts for reference texts and chat sessions using software for mobile device access, persons trained using mobile devices bought w/ project funds,  “user interactions,”  mobile website hits,  document delivery requests via mobile, number of persons attending events (e.g. device “petting zoos”)


* In some cases the numbers through August were derived statistically from totals reported.

Number of Persons Served:  277,267 through September; 265,529 through August. (Calculated by counting the number of “visits” reported by each library when available, using “downloads” or “page views” when “visits” are not reported. For one library, the number of “user interactions” was used.)


Highlights:

[bookmark: _GoBack]The goal of Dickinson Public Library’s Mobile Project was to teach staff to access, promote, and use the library’s mobile presence.  In order to achieve this goal, Dickinson Public Library ordered five wireless tablets for staff to learn how to navigate the various mobile apps offered.  Along with the tablets, the IT Librarian also taught monthly technology tips in staff meetings to familiarize staff with the library’s mobile services. The IT Librarian created the Staff App Challenge 2014 to help familiarize staff with mobile computing. (See Addendum B) After the Staff App Challenge, the IT Librarian also noted an increase in staff assisting patrons with tablets.

At Friendswood Public Library the registration, logging, tracking, and award incentive processes were automated and mobilized for 2014 summer reading program using a subscription to Evanced Solution’s Summer Reader product. This new online system allowed the library to operate paperless for summer reading. The staff time required to document and awarding prizes was cut in half. The email feature provided a quick method to remind participants of program deadlines. The random drawing feature was a fast and easy tool for awarding incentive prizes to adult program participants. Much less time and effort was needed to generate the monthly and final statistics using the product’s built-in reporting features. The data recorded for total registrations and reading progress by age and school may help focus next year’s summer reading goals. Due to the success of using this product for the summer reading program, the library has continuing the software license for another year.

Hurst Public Library gave away custom screen wipes – “Appkins” -  at their city wide forum where the app was launched.

[image: ]

Texas A&M – Prairie View’s John B. Coleman Library used funding in Round 2  to create additional mobile apps. As a result, the library mobile presence includes three apps:  : 1) John B. Coleman mobile app with catalog search, social media, library calendar, Ask a Librarian and Augmented Reality function, 2) Library TV which allows videos created either internally or from websites to be displayed in a video database created by the librarian with the ability to be viewed on any mobile device or computer, 3) Tour app which is an internal tour of the Coleman library with videos and links to additional resources about the areas in the tour.  The library is sharing best practices for the ground-breaking work they have done in this area:
· The Project Director presented the app(s) at several conferences and professional meetings including: International Federation of Library Associates, 2013, in Singapore and 2014, in Lyon, France; the Hand Held Librarian Conference sponsored by Learning Times, Inc., April, 2014; PVAMU Faculty Senate, NWHC Technology Awareness, Coleman Library Mobile app Launch. 
· The Project Director has received request to publish an article on the mobile app in Library HiTech News, a peer reviewed Emerald Publishing Group journal. 
· The Project Director has received request to present and provide workshops on creating mobile apps from as far away as Australia (Australian Library and Information Professionals), France and Nigeria.  

Texas Wesleyan University, Eunice & James L. West Library used project funds to purchase a wide-range of popular mobile devices for the purpose of testing their current mobile services and take action to improve the services that were found lacking in the evaluations. There were a small number of problems identified, and Texas Wesleyan reports that, “Our patrons can now access any page on the West Library’s website without any difficulties in functionality or appearance. This helps our patrons save time and frustration by making their mobile information searches more efficient.”

Project funding allowed the Coates Library at Trinity University to convert a database worth of citation examples that comprised a very popular citation tool on their website into a mobile-friendly format. 
User experience data had shown that students used their phones as "second screens" when working on research, writing their papers on their desktop monitors while occasionally checking references and spellings on their phones. Library staff wanted to include their citation examples in student workflow.
Link to the completed project: http://lib.trinity.edu/lib2/mobile/index.html.

The User Interfaces Unit of the University of North Texas Libraries, Digital Libraries Division, used funding from TSLAC’s Mobile Solutions Round 2 to fund development tools and supplies, as well as attend a training that was used in the creation of mobile responsive sites associated with or hosted by the University Libraries. Tools purchased are being duel purposed so as to be included in a Mobile Development Lab;  some parts are being included as part of the new Maker Space in the Fall of 2014.  Also, as part of the Mobile Solutions program, UNT purchased an iPad mini to be used within the Special Collections Exhibit Space.  The device is temporarily lent to patrons who are exploring the exhibits. When the patron comes within several feet of the first object in the tour, the exhibit automatically launches in the device’s browser.
 Several libraries implemented kiosks and/or charging stations.  One especially interesting application at Kyle Public Library, placed mobile devices throughout three separate locations in the library (four in teen area, two in child’s area, and two freestanding as a reference tool) as well as devices for use in classes and trainings. The City of Kyle specifically wanted to encourage patrons to explore the new services offered from the new Library app (funded in Round 1) by strategically placing the mobile devices around the library. They state that “Because knowledge isn’t always a commodity that’s delivered from teacher to student, and is increasingly emerging from ones’ own curiosity-fueled exploration, the devices will act as prompts, available for self-instruction when library staff is unable to meet the demands for one-on-one instruction. The strategic placement of the devices, mounted to tables in groups, will allow patrons to gather around and allow for an innovative shaping of the learning environment offered at the library, by incorporating the new technologies to engage users, enabling them to become teachers and students throughout the process of attaining new knowledge.”

	[image: C:\Users\bshirley\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\BM058UH8\mobile-kids.jpg]

	[image: ]
	[image: http://4.bp.blogspot.com/-zt6JpGQ27vg/VAPbI4BTIkI/AAAAAAAAH5M/K0YyS0z_L-A/s1600/Kiosk%2B2.jpg]

	
	[image: C:\Users\dschuster\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\LNPPBB97\photo.PNG]




Anecdotes:
Austin Public Library: One afternoon, the lab had become very busy. All our computer stations were full. A regular customer, Mr. L, showed up to look for work. Mr. L is an itinerant worker, and often uses the technology resources at the library to find people in need of his masonry services. Mr. L was disappointed at the lack of available computer stations, so I suggested that he try to accomplish his job hunting for the day using one of the lab's tablets. He chose the android system, and he was fond of the stylus, and I explained to him how to access his g-mail account and craigslist.org. While he used the tablet that afternoon, Mr. Leo applied for a number of jobs and one of them turned into a large brick-laying project that has helped him stabilize his life to some degree.  

Bertha Voyer Memorial Library: Giving the staff the responsibility and the means to improve their knowledge of mobile technology has been such a benefit to this library.  The staff felt so privileged to receive the tablets and were so happy to have the opportunity to use the tablets – they took them very seriously.  They worked hard to understand and improve their abilities.  The two staff that had old or no cell phones – went out and purchased new phones after they realized that they could use them as hotspots at home for their tablets.  These two staff had never had internet access at their home – both now do.  They have come to see how much wider their worlds are and how much they have benefitted by the use of mobile technology.  They are now quick to tell patrons how wonderful technology makes their lives.  They are always happy to show patrons how to use the tablets and to suggest purchases to patrons.   Their attitude toward technology has made them much happier, easier to adapt to new things and ideas and given them a big boost of self-confidence.   

Charles J Rike Memorial Library: When I briefed city management and our city council about this project they were very impressed and our city management has since implemented the responsive website design for the main city website. 

El Paso Public Library: One of the most heartwarming stories was that at the Jose Cisneros Branch, some patrons downloaded their very first eBooks ever with the help of their trainer, D.N.. One patron, he reports, was delighted to be able to enlarge the text of any book she had downloaded to read. She also said that she learned how to better use her own tablet, which she had brought to the Petting Zoo event. 

Mae S. Bruce Library: In the end, there seemed to be a coming together of library staff and citizens, a new ‘warm fuzzy’ feeling of helping neighbors and making the community a more connected place to live. Friends told friends about not only the wireless services but, about all the services available at the library that previously were not known to them. The grant project brought new users into the library.

Southern Methodist University, Cox School of Business:  Another success of using the tablets in daily duties was to incorporate roving reference with our Executive MBA students. Their classes are in a different building from where the Business Library is located. In order to reach this student body, business librarians took the tables to their lunches and demonstrated how to access the Business Library's website, how to navigate it, how to access Blackboard, and how to access library instruction videos. Business librarians answered 124 reference questions using our tablets during those lunches.


Status of recommendations from Round 1:
 
· Transition mobile project funding to Impact Grants.  TSLAC added  “adoption of mobile technology” to the list of items that are eligible for Impact Grant funding.
· Outreach to libraries. We have not yet outlined a program to leverage peer-to-peer communications as part of future program outreach efforts.
· Benchmarking.  We have not yet outlined a program to highlight successful projects for benchmarking purposes.
· Follow-up training. TSLAC has scheduled a one-hour Webinar, “Gone Mobile – Now What?” for January 7, 2014. The webinar will cover how to market the mobile-friendly library services, how to evaluate the services, and information on applying for an Impact grant to help fund future enhancements or innovations.
· Future initiatives. The “keep it simple” approach of the Mobile Technologies Project would be effective for future single-purpose projects.  TSLAC applied a “keep it simple” approach to its FY2014 Edge Implementation Reimbursement Program with resounding success. 

Addenda:	
TexShare Mobile Solutions, Round 1 report	
Dickinson Public Library Staff App Challenge 2014



Dickinson Public Library
Staff App Challenge 2014

Welcome to the Staff App Challenge 2014!

Reminders:

· [image: http://media.tumblr.com/5487881db6208ab212965e5d24b54f7d/tumblr_inline_mocgzqRWkJ1qz4rgp.jpg]Settings App: Tablet must be connected to a wireless network to complete the challenges. You may connect using the Staff network at the library when here, your home network, or a public network (coffee shop, Mares, etc.)
· Network: Staff
· Password: Mar3s4411
[image: http://media.idownloadblog.com/wp-content/uploads/2012/12/New-Gmail-app-icon.png]
· To email: Use the Gmail account please, this is the default account unless you are in the Mail app, then you must select this one to compose an email with it. This email account is dickinsonlibrary.tx@gmail.com

· Screen Shot: Hold down the Home Button (below screen) and Power Button (top of tablet) at the SAME TIME until a picture is taken of the screen
[image: ipad-screenshot]








Rules:

· You may work together but may not ask the GameMaster (Meghan) for help.  Use your resources to complete the challenges!

· Have fun! Be creative!

Let the games begin! Huzzah!
Dickinson Public Library
Staff App Challenge 2014

Welcome to the Staff App Challenge 2014!
There are three levels to complete in this challenge.  After each level, turn in your completed challenge sheet to the GameMaster (Meghan) and receive your prize and next level of the challenge. 
You begin the games as a Bronze Newb.  
Complete the following six challenges in any order 
using the specified apps to level up!

Level 1: Bronze Newb
[image: http://images.apple.com/v/ios/f/features/images/scrollernav_icon_camera.jpg]
A) Camera App: Take a photo of your favorite part of the children’s mural

[image: http://images.apple.com/v/ios/f/features/images/scrollernav_icon_camera.jpg]
B) Camera App: Smile! Take a Selfie (Photo of Yourself) at your desk. 


[image: http://media.idownloadblog.com/wp-content/uploads/2012/12/New-Gmail-app-icon.png]
C) Gmail App: Send an email to mhollingsworth@ci.dickinson.tx.us stating a title of one of your favorite books and why it is a favorite


[image: http://media.tumblr.com/5487881db6208ab212965e5d24b54f7d/tumblr_inline_mocgzqRWkJ1qz4rgp.jpg]
D) Calendar App: Add your birthday to the Calendar App


[image: apple maps]
E) Maps App: Find the address of a restaurant in Dickinson, take a screen shot of the restaurant’s info (name and address)


[image: 4. Apple iOS 7 Clock icon TM]
F) Clock App: What time is it here? _____________
What time is it in Paris? ___________	
Add a clock from another world city. Where is it and what time is it there?_________________________________
Dickinson Public Library
Staff App Challenge 2014

Congratulations! You are now a Silver Warrior!
Remember to turn in your completed challenge sheet to the GameMaster (Meghan) and receive your prize and next level of the challenge.
Complete the following six challenges in any order 
using the specified apps to level up!

Level 2: Silver Warrior
[image: http://www.maclife.com/files/u338318/2013/11/icon_10.png]
A) Pages App: Create a pages document with the following in it: your name, favorite color, favorite music genre, favorite candy, and favorite movie

[image: http://a3.mzstatic.com/us/r30/Purple/v4/fd/13/60/fd1360f3-7469-3a94-880c-fb7eeeb8c4eb/mzl.xxzjymml.png]
B) Lumosity App: Play the next game on the lumosity app.  What game did you play? ______________ What was your score?___________

[image: https://lh4.ggpht.com/x5pNcWZWjBzO6_vlGkBmaOwhdwNGun8jxTV91vwq_IKAYFNdHOI_qcHD8zJ2ws3lmVs=w300]
C) TED App: Listen to part of a TED talk. What was is about? ______________________________________________________________________________________________________________

[image: http://www.friscolibrary.com/sites/default/files/overdrive_icon.png]
D) Overdrive App: Check out an eBook or eAudiobook. Download it to the Overdrive Bookshelf

[image: http://mhub.csu.edu.au/wp-content/uploads/app-icon-95-mzl.arcrfobv.png]
E) Penultimate App: Draw a picture. Take a screen shot of your drawing.


[image: https://lh4.ggpht.com/-40jY282NIMtDYLJ8DKbMQKfLgw3X7D0XqSBfp2Pn1PZeSBPfLfoBWzu8UG6Fh86bsI=w300]
F) Translate App: Type/Say something in English and translate to Spanish OR Type/Say something in Spanish and translate to English. Take a screen shot of your results.



Dickinson Public Library
Staff App Challenge 2014

Congratulations! You are now a Gold Guru!
Remember to turn in your completed challenge sheet to the GameMaster (Meghan) and receive your prize and next level of the challenge.
Complete the following six challenges in any order 
using the specified apps to level up!

Level 3: Gold Guru
[image: http://a5.mzstatic.com/us/r30/Purple4/v4/39/04/9d/39049d77-e678-ed38-7fd4-1367f88f2523/mzl.nlmhesmt.png]
A) CamScanner App: “Scan” a document by taking a picture of it.



B) [image: http://4.bp.blogspot.com/-CXtGUdNAc84/T273-WoQg0I/AAAAAAAAAQI/aZVETUprYCo/s320/www.7littlewords.blogspot.com.jpg]7 Words App: Play a round of 7 words. Take a screen shot of your final solutions.

[image: http://the-ipad-site.com/wp-content/uploads/2014/01/Duolingo-Icon@2x-200x200.jpg]
C)  Duolingo App: Play a Basics 1 level game to practice Spanish. What lesson did you complete? _________________________________


D) [image: http://a1.mzstatic.com/us/r30/Purple4/v4/42/78/7a/42787aeb-f882-9411-c418-1b77a75bae2d/mzl.zwikyczm.png] MagicPlan App: Create a New Plan and follow the directions to do so. Map out the Library’s Community Room floor plan.

[image: http://sharechair.files.wordpress.com/2012/11/screen-shot-2012-11-14-at-7-22-37-pm.png]
E) Video Tube App: Find a movie or book trailer and watch it. Share via email the video to mhollingsworth@ci.dickinson.tx.us


F) [image: http://www.cssauthor.com/wp-content/uploads/2013/08/Snapseed.png] Snapseed App: Open a picture from the Camera and alter it (make it black & white, or grunge, or frame it, have fun and play around with options!). Save your photo & Share your changed photo by emailing it to mhollingsworth@ci.dickinson.tx.us




Dickinson Public Library
Staff App Challenge 2014

Congratulations! You are now a Platinum Champion!

You have completed the Staff App Challenge 2014!

You have completed 18 tasks with 17 apps. 
You can connect to a wireless network, 
take a screen shot, 
manipulate the touch screen and keyboard, 
share images by email, 
and use various features of the iPad tablets!

You are ready to help others do the same now!


Platinum Champion!

TSLAC 		11/03/2014
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