	FY 2012 TexTreasures Final Performance Report



	Grantee Name: 

	Completed by:
	Date: 


Section 1: Common Grantee Performance Measures (required by the Legislative Budget Board, or LBB)
Instructions: 

1. Use performance measure definitions provided below.

2. Use N/A if the measure is not relevant to your Project.

3. Numbers provided should cover entire grant period.

	
	Insert numbers in this column
	Explanation and justification of method of measurement 

	Measure #1: Materials Provided 
	
	

	Defined as: Materials digitized 

	Measure #2: Persons Provided Library Project-sponsored services
	
	

	Defined as: Visits to web pages created for the Project during the contract year

	Measure #3: Librarians Trained or Assisted
	
	

	Defined as: Librarians trained & assisted as documented with sign-in sheets, email, phone logs, etc.

	Total Persons Served: 


Count and logs must be documented and verifiable, and available upon request to Grants Administrator or State auditors.


Use “N/A” if measure is not relevant to your Project.  

Section 2: Final Project Narrative Report

Instructions:
Please provide answers for entire grant period.

Please honor the differences between the sections and the character limits.  This is an opportunity to highlight the successes of the program, so please be as complete as possible in your responses.

	Project purpose (up to 4,000 characters) - The project purpose should speak to the mission and goals of the grant program and how it relates to the state 5-year LSTA Goal 1: Provide Texans with access to a broad range of library materials.

	

	Project activities (up to 4,000 characters) – The activities should describe the projects undertaken.

	

	Project outputs (up to 4,000 characters) – Summarize the outputs for your project.  Include in this section a count of total persons served.   

	

	Project outcomes (up to 4,000 characters) – Summarize the outcomes for your project.

	

	Other results (up to 4,000 characters) - Other results should describe any accomplishments or impact besides those described in outcomes.

	

	Anecdotal information (up to 4,000 characters) - You may include anecdotes if you wish.

	

	Best Practices (up to 4,000 characters): Please provide information on best practices relating to your program.  For instance, could your project be used as a model for other libraries?

	


Submit completed report by email to:

Jennifer Peters

Grants Administrator

jpeters@tsl.state.tx.us
Questions? 512-463-5527

