Texas Library Systems Act Advisory Board Meeting

1201 Brazos St., Austin, TX
Friday, March 23, 2012
10 AM to 2 PM
Minutes
	Members in Attendance:
	Visitors:
	Staff in Attendance:

	Greg Mitchell - Chair
	Pat Tuohy – CTLS, Inc.
	Peggy D. Rudd

	Cathy Threadgill
	
	Deborah Littrell

	Karen Baen
	
	Stacey Malek

	
	
	Beverley Shirley

	
	
	


1. Call to Order
Meeting called to order at 10:10 AM by Greg Mitchell.
2. Public Comment 
No public comment.
3. Approval of minutes from December 9, 2011 – 
There were no suggested amendments to the minutes.  Threadgill moved that the minutes be accepted as submitted. Baen seconded and all were in favor.
4. Update on status of public library and annual reports and accreditation 
The annual report was released January 13, 2012 and feedback has been positive regarding the new data collection website.  Malek provided an overview of libraries’ current accreditation/reporting status.
5. Update on status of agency budget and upcoming session 
Rudd provided overview of TSLAC legislative appropriations request and agency strategic plan. TSLAC has begun strategic planning, starting with two planning sessions with the Commission, the resource sharing summit, and a two day retreat with administrative staff to discuss aspects of TSLAC’s responsibilities. 

TSLAC is focusing on getting talking points out and meeting with Legislative staff, as well as anticipating a ROI study from UT in October.
Restoration of funding for TexShare databases and coming up with a program that will support public access technology will be top priority.  
Littrell discussed potential issues with TSLAC not meeting MOE when the SFY12 State Program Report is submitted to IMLS.  The annual report will be filed that will show we do not meet MOE by a significant amount.  TSLAC will request a MOE waiver from IMLS. 
Threadgill brought up some confusion at the legislative level regarding the depth of cuts to TSLAC.

6. Working review of comments from TexShare summit and discussion Littrell went over the seven priorities identified by the group, but it is unlikely that TSLAC will have the ability to address all seven.  The core databases were the top priority identified by summit participants, but all priorities speak to a transition to digital information and books.  
The group discussed whether databases should be the top priority.  Discussion included concerns about the databases’ lack of user friendliness (too much information), amount of cost (versus other options), and amount of use (not all in the core are used).  There was also discussion around the importance of mobile apps as the use of smart phones and other mobile technology increases.
7. Discussion of themes from the LSTA evaluation form
IMLS requires submission of 5-year plan, due March 30, 2012. Morningside was commissioned to gather data and evaluate TSLAC’s programs.  Overall, it found that TSLAC met or exceeded almost all of the 72 set targets.
8. Discussion of priority issues and goals for the next LSTA five-year plan
To solicit advice on what the key needs are, TSLAC launched a webpage, as well as a survey.  Emails will be sent to library directors.  The survey will be up for another 2 weeks for completion.
Rudd discussed that the feedback TSLAC has received indicates that educational attainment (lifelong learning) is a consistent theme.  Discussion then focused on the appropriate role of public libraries in educational attainment, particularly in lifelong learning.  Public libraries are seen as “support” institutions, not educational institutions.  What is the right kind of support?
The board agreed that the 4 needs identified for the next five year plan are on target and Digital Inclusion and access are top concerns.
      Meeting adjourned at   2:10 PM.
