Texas Library Systems Act Advisory Board Meeting

1201 Brazos St., Austin, TX
Monday, June 18, 2012
MINUTES
	Members in Attendance:
	Visitors:
	Staff in Attendance:

	Greg Mitchell - Chair
	Herbert Canales – City of Corpus Christi
	Peggy D. Rudd

	Cathy Threadgill
	Tomi Pugh – Harper Library
	Deborah Littrell

	Karen Baen
	Judith M. Bergeron – Smithville Public Library
	Stacey Malek

	Ricki Brown
	Pat Tuohy - CTLS
	Beverley Shirley

	Kerry McGeath
	Maggie Goodman – Johnson City Library
	Valicia Greenwood

	
	Steven Standefer – Mansfield Public Library
	


1. Call to Order
Meeting called to order at 9:36 AM by Mitchell.
2. Public Comment 
No public comment.
3. Approval of minutes from March 23, 2012 – 
There were no suggested amendments to the minutes.  Threadgill moved that the minutes be accepted as submitted.  Baen seconded and all were in favor, minutes approved.
4. Report on LFY2011 Public Library Annual Report - Malek: 
Annual reports were due April 30, 2012.  Received 565 completed reports.  Twenty-six libraries did not meet maintenance of effort criteria.  Six stated they will amend their reports before July 31, if they do not, they will lose accreditation for SFY2013.  Fifteen libraries are appealing, and five libraries are not appealing and will lose accreditation for SFY2013.  
Concern brought up about the use of smart phones and internet usage.  We need to make sure and capture how libraries are being used today in regards to changes in technologies.  
5. Recommendations regarding libraries that may fail to qualify for membership in the Texas Library System for SFY2013.
Corpus Christi Public Libraries
Herb Canales, director of the library, addressed the Board regarding the library’s failure to meet maintenance of effort. The economic situation in Corpus Christi is depressed but budget should be more level with new City Manager.  Employees have not had raises in 4 years and the new City Manager is trying to address that, as well as fixing city streets.  City still faces budget challenges in all government areas, including Public Safety.  They may be appealing again next year.
Threadgill made motion to recommend approval of the waiver of the Maintenance of Effort criteria and Baen seconded the motion.  It passed unanimously.

Harper Library
Tomi Pugh, library director, represented Harper.  The library failed to meet maintenance of effort.  The board reallocated library funds last year in order to move in new building, since they were paying both mortgage and rent/utilities.  The library’s main source of financial support is their resale shop and in moving, the resale shop would share a building with the library.  She also discussed their recently improved library services by adding WiFi and laptops.  The library’s operating budget for next year will increase since the move is complete.  They expect to meet Maintenance of Effort in 2012.  
Brown made a motion to recommend approving waiver of the Maintenance of Effort criteria and Threadgill seconded.  The motion passed unanimously.
Johnson City Library – 

Maggie Goodman, director of Johnson City Library addressed the Board regarding the library’s failure to meet Maintenance of Effort.  They operate off of two separate sources of funds; one for programming provided through a donation and the other through the library district’s income.  The operating budget since 2009 has consistently decreased due to a new building and the subsequent furniture and building expenses over the last 2 years.  In addition, the Library Program and Library Director were separate positions and are now one.  This provides better budget oversight.  The library has not had the same librarian for one full year over the last two years.  Goodman indicated the board, and she, have put processes and procedures in place to better oversee the library’s finances and their future looks bright.
McGeath made a motion to recommend approving the waiver of the Maintenance of Effort criteria and Baen seconded.  Board passed motion unanimously.
Mansfield Public Library - 
Steven Standefer, director of Mansfield Public Library addressed the Board regarding the library’s failure to meet Maintenance of Effort.  Mansfield’s population has doubled every ten years and was hit last year due to the slowdown of the economy.  The City of Mansfield subsequently reduced budgets and the library reduced expenditures.  The revenue and budget is beginning to turn around for the city.  There is still a staffing freeze in effect.  Recently lost another employee but was able to fill that position.  The library had an increase in material expenditures for 2012 and has proposed an increase in the book budget for 2013. Standefer felt certain that the library will meet Maintenance of Effort by the 2013 reporting period. 
Threadgill made a motion to recommend approval of the waiver on the Maintenance of Effort criteria and McGeath seconded the motion, which passed unanimously.
Smithville Public Library – 

Judy Bergeron, director of Smithville Public Library addressed the Board.  The library used federal funds, instead of local funds, not fully understand that those federal funds cannot be used in meeting Maintenance of Effort.  The library failed to meet Maintenance of Effort by less than 5%.  The librarian understands the importance of accreditation and appeals to the City Council each year not to cut staff or operating hours in order to meet Maintenance of Effort.  In addition, she works very hard to find additional funds through grants to be able to continue technology growth and outreach to the community at no cost to the city.  The library initiated programs like “Bookworm in the Park”, and a community library project.  The community library project started in area of city that is too far for its kids to be able to come to the library. The librarian obtained the funding through grants (Bluebonnet Library).  Smithville is currently planning a new library and will be starting a capital campaign.  They will raise the money through foundations and grants.
Baen made a motion to recommend approval of the waiver of the Maintenance of Effort criteria and Brown seconded the motion.  The motion passed unanimously.
  
Break at 10:48 am

Reconvene at 10:59 am
There were no representatives in attendance on behalf of the rest of the libraries appealing loss of accreditation.
Brownwood Public Library – 

The library failed to meet Maintenance of Effort.  The library submitted a letter from Jack Carroll, President, Board of Trustees, and Brownwood Public Library Association.  The library had to make needed repairs to the building and purchase/install computers.
Brown made a motion to recommend a waiver of Maintenance of Effort and Threadgill seconded.  Board recommended a waiver.  Mitchell opposed.

Buffalo Public Library – 

The library failed to meet Maintenance of Effort due to budget cuts from the City, which affected all city departments.  All department heads, including the library director, took salary cuts.  They were not allowed to fill a vacant position and their book budget was reduced.
 Brown made a motion to recommend a waiver and Threadgill seconded.  The motion passed unanimously.
Charlotte Public Library – 

Charlotte failed to meet Maintenance of Effort and the Director did not obtain the required 10 hours of Continuing Education due to her deployment to Iraq.  

Threadgill made a motion to recommend a waiver and Baen seconded the motion.  The motion passed unanimously..
Rhoads Memorial Library (Dimmitt)– 

The library failed to meet Maintenance of Effort due to budget cuts from both the city and the county.  In addition, as positions are vacated, it is reviewed to determine if it could become a part-time position.
McGeath made a motion to recommend a waiver and Brown seconded the motion.  The motion passed unanimously.
Fairfield Library – 

The library failed to meet Maintenance of Effort due to budget cuts by the county.  The county experienced a reduction in revenue due to lower property values and depletion allowances.

Threadgill made a motion to recommend a waiver and Brown seconded.  The motion passed unanimously.
Fort Hancock ISD/Public Library – 

The library failed to meet Maintenance of Effort due to the use of a one-time federal grant to partially pay the librarian’s salary, which allowed the ISD to move those funds to general instruction funds to make up for budget cuts..
Baen motioned to recommend a waiver and McGeath seconded the motion.  The motion passed unanimously.
Hamilton Public Library – 

The library failed to meet Maintenance of Effort due to anticipated budget cuts by the County and incorrect reporting by the former librarian.

Threadgill made a motion to recommend a waiver and Baen seconded the motion.  The motion passed unanimously.
Waller County Library (Hempstead) – 

Waller County Public Library (Hempstead) failed to submit the Accreditation Application by the April 30 deadline.  The librarian had been out of the country and then had been ill, causing delays in filing the application.
Threadgill motioned to recommend and Brown seconded the motion, which passed unanimously.

Justin Community Library – 

The library failed to meet Maintenance of Effort due to budget cuts that required staff layoffs and reduced hours.

Threadgill made a motion to recommend a waiver and Baen seconded the motion.  The motion passed unanimously.
Shallowater School County Library – 

The library failed to meet maintenance of effort because the opening day collection was reported incorrectly as operating versus capital expenditure in LFY2010.  
Brown motioned to recommend a waiver and McGeath seconded the motion.  The motion passed unanimously.

Lunch Break at 12:25 PM 
Reconvene at 1:40 PM
6. Discussion and recommendation concerning the Interlibrary Loan accreditation standard – 
Littrell led the discussion regarding the changes to the interlibrary loan program. The agency has had questions from libraries regarding ILL being part of accreditation and a few libraries have chosen not to participate in the ILL program and thus may lose their accreditation.  Discussion followed.  Threadgill made motions that ILL remain an accreditation criteria with option to review the program in the future after implementation process is complete.  Brown seconded the motion; board agreed in favor and motion passed to maintain ILL as a criteria of public library accreditation.

7. Report on agency legislative appropriations request (LAR) for the 2014/2015 biennium, and federal LSTA funding for SFY2013 –  
Rudd led the discussion regarding the LAR.  The agency is working on its exceptional items request.  All agencies have been directed to submit reductions of 5% and 10%.  A 5% reduction would equal approximately $700,000 and $1,400,000 at a 10% reduction.  The commission will meet on July 11th and will discuss exceptional items and 5%-10% budget reductions.
8. Discussion of draft LSTA five-year plan 2013-2017 –  Littrell:
Littrell led the discussion, stating that the new plan is due to the Institute of Museum and Library Services at the end of June 2012.   discussed LSTA five-year plan Draft.  Board members agreed that the plan draft looks good and doesn’t seem to be missing any key points.  
9. Administrator’s report – includes report on LSTA competitive grants for SFY2013 and contracts for services –  Littrell:
Littrell discussed the LSTA competitive grants for FY2013. The Impact Grants were designed to be much shorter and easier to apply for and the agency received 38 Impact Grant Applications.  
The agency put out requests for proposals for two service contracts: One for library support services to help provide consulting to area libraries in anticipation of the Systems closing and one for a vendor to support shared ILS’s that the systems helped implement. The agency will also work with a vendor to provide technology support to libraries once Systems are gone through an existing DIR contract.

Discussion of next meeting date:   Agency staff will put out a poll for an October date.

      Meeting adjourned at 3:17 pm.
