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Library Systems Act Advisory Board Meeting
Texas State Library, Lorenzo de Zavala Building
June 30, 2011
MINUTES
	Members in Attendance:
	Visitors:
	Staff in Attendance:

	Kerry McGeath – Chair
	Martha Dinwiddie
	Ed Seidenberg

	Karen Baen
	Richard Dinwiddie
	Deborah Littrell

	Ricki Brown
	Deanna Frazee
	Stacey Malek

	Greg Mitchell
	Hollis McCright
	Beverley Shirley

	Cathy Threadgill
	Linda Shaw
	Bell Clarke

	
	Pat Tuohy, CTLS
	

	
	dona weisman, NTLP
	

	
	Wendy Willeford, HALS
	


Agenda Item 1. Call to Order
McGeath called the meeting to order at 9:42 am. 
Agenda Item 2. Public Comment
There was no public comment.
Agenda Item 3. Approval of minutes from April 15, 2011 
There were no suggested amendments to the minutes.  Threadgill moved that the minutes be accepted as submitted. Baen seconded and all were in favor.
Agenda Item 4. Report on LFY2010 public library annual reports
Malek presented a review of the status of the reporting process. She presented a comparison of the previous year to current year’s data, as well.
Agenda Item 5. Recommendations regarding libraries that may fail to qualify for membership in the Texas Library System for SFY2012.
Bullard Community Library Martha Dinwiddie represented Bullard. The library in Bullard was $958 short of meeting the maintenance of effort requirement.  She stated that the library cut back on expenditures because they knew Loan Star would probably not be available and had a miscommunication regarding the required maintenance of effort required, causing the shortfall. Threadgill moved that the library be recommended for accreditation for SFY2012. The motion was seconded by Mitchell and it passed unanimously.

Killeen Public Library Deanna Frazee represented Killeen. . The library failed to meet maintenance of effort due to two vacant positions and a corresponding hiring freeze.  City accounting practices prevented the library from spending funds for those positions in other areas. The library is back on track for the current year. Threadgill moved that the library be recommended for accreditation for SFY2012.  The motion was seconded by Baen and it passed unanimously.

Prosper Community Library Linda Shaw represented Prosper. . The library failed to meet maintenance of effort due to the school district withdrawing from the public/school library and then not withdrawing, causing a significant decrease in school district funding. The library is working hard on moving forward on its own for a new library. The library is still a public/school and they anticipate meeting maintenance of effort for LFY2011.  Brown moved that the library be recommended for accreditation for SFY2012. Baen seconded the motion and it passed unanimously.

Howard County Library in Big Spring, represented by Hollis McCreight, stated the replacement of the roof resulted in unexpected utility savings. County accounting practices prohibited the library from using the funds for a different purpose. Threadgill expressed concern that this was the library’s third year in a row to appeal the loss of accreditation. Baen moved that the library be recommended for accreditation for SFY2012.  Mitchell seconded and the motion passed unanimously.

There were no representatives in attendance on behalf of the rest of the libraries appealing loss of accreditation.

Charlotte Public Library failed to meet maintenance of effort and the CE requirement for library directors. The library director was deployed to Iraq for a year, resulting in the library failing to meet maintenance of effort and the librarian’s inability to obtain the required 10 hours of continuing education.  Brown moved that the library be recommended for accreditation for SFY2012. Threadgill seconded the motion and it passed unanimously.
Black Bridge Library in Dime Box failed to meet the maintenance of effort requirement. The library replaced the former librarian with an Instructional Aide, thus reducing salary expenditures. Tuohy spoke on behalf of the library by pointing out that this was a trend in school districts. Threadgill felt the practice was ill-advised and moved that the library not be recommended for accreditation for SFY2012. Mitchell seconded and the motion passed unanimously.

Lancaster Veterans Memorial Library failed to meet the maintenance of effort requirement. The library’s integrated library system (ILS) failed to provide an invoice in a timely manner causing the funds to be spent in the next fiscal year. Weisman spoke on behalf of the library.  The library also instituted energy conservation measures and the city imposed a hiring freeze during the fiscal year.  All of this affected the library’s expenditures.  Mitchell moved that the library be recommended for accreditation for SFY2012. The motion was seconded by Baen and passed unanimously.

Maud Public Library failed to meet the maintenance of effort requirement.  The library documents stated the former city secretary mismanaged city accounts.  The city has a new city secretary and is trying to reconstruct their accounting procedures. Threadgill moved that the library be recommended for accreditation with a second from Baen. Brown was in favor; however, Mitchell and McGeath voted not to accredit.  The library will be recommended for accreditation for SFY2012.
McGinley Memorial Library failed to meet the minimum government support requirement. A change in the city’s finance director resulted in monthly funding not being paid to the library. After seven months the library requested the funds and was promptly paid. The board felt the library was not proactive in approaching the city for payment. Mitchell moved that the library not be recommended for accreditation for SFY2012.  Brown seconded the motion and it passed unanimously.

Merkel Public Library did not meet the maintenance of effort requirement.  The board did not believe the documents provided gave a compelling reason for why the library was unable to meet maintenance of effort. Threadgill moved that the library not be recommended for accreditation for SFY2012.  Mitchell seconded the motion and it passed unanimously.

Ranger City Library appealed their population assignment per Rule §1.71(10). The community faces economic struggles and the library does not want to reject county funding.  The library requested it be charged with the school district’s population instead of a percentage of the county’s population.  The board felt that the amount of funding from the county and the additional ISD population were fair.  Baen moved that the population assignment be changed to the school district’s population. Threadgill seconded the motion and it passed unanimously.

Agenda Item 6.  Report on agency appropriations for 2012/2013 biennium
Seidenberg summarized the agency’s final funding passed by the Legislature. The group discussed future cuts and potential cuts in federal funding and the need to plan for a declining budget.

Agenda Item 7. Report on agency reorganization
Seidenberg discussed the changes in the agency occurring due to the funding cuts. Staff was cut in all divisions. He also discussed the changes to the various divisions, as well as which programs will continue and which programs will be discontinued. Threadgill voiced the need to present the information and communicate what changes are taking place to the library community.  In particular, the group discussed the need to communicate with the academic libraries.  Mitchell suggested meeting with academics at their fall TCAL meeting to communicate directly to them.
Agenda Item 8. Discussion of plans for future of library systems, interlibrary loan, and other agency programs and services
Seidenberg again noted the extensive budget reductions and plans for the future. Documents were sent to all public library directors and to the system coordinators notifying them of plans for the future. 

Agenda Item 9. Summary of the annual plan for the development of the state library system (Texas Library Systems Plans of Service for SFY2012)

Plans of service have been returned to the systems for them to present revised budgets based on minimum needs for negotiated grants to be offered, in anticipation with phasing the systems out during SFY2012. 

Agenda Item 10. Administrator’s report

This agenda item was covered just after the lunch break to give Seidenberg time to take care of administrative business. Littrell reported on the winding down of the Loan Star Libraries grant program. Threadgill suggested that the loss of direct funding be communicated in such a way that the libraries in the state would not be inclined to reinstate non-resident fees. Competitive grant recommendations were provided to the board including one for the Central Texas Library System. Littrell thanked Threadgill and Mitchell for their work and completion of their first three-year term on the board.  Littrell also announced to the group Clarke’s retirement at the end of August and expressed appreciation for her 31 years of service at the agency. 

Agenda Item 11. Adjourn

Discussion of times for the next meeting indicated the group will meet either sometime in September or October.  The meeting was adjourned at 2:20 pm.
