Texas Library Systems Act Advisory Board Meeting

1201 Brazos St., Austin, TX
Friday, December 9, 2011
10 AM to 2 PM
Minutes
	Members in Attendance:
	Visitors:
	Staff in Attendance:

	Greg Mitchell - Chair
	Carolyn Brewer, North Texas Library Partners
	Ed Seidenberg

	Cathy Threadgill
	
	Deborah Littrell

	Karen Baen
	
	Beverley Shirley

	Kerry McGeath
	
	Susan Bennett

	
	
	


1. Call to Order
Meeting called to order at 10:15 AM by Kerry McGeath.
2. Election of Board chair and vice-chair - 
Cathy Threadgill made a motion to nominate Greg Mitchell to Chair and Karen Baen seconded the motion. All members voted in favor and Mitchell accepted.  
Karen Baen made a motion to nominate Cathy Threadgill to Vice Chair and Kerry McGeath seconded the motion. All members voted in favor and Threadgill accepted.
3. Public Comment 
No public comment.
4. Approval of minutes from June 30, 2011 - 
There were no suggested amendments to the minutes.  Baen moved that the minutes be accepted as submitted.  McGeath seconded and all were in favor.
5. Report on public library accreditation for SFY2012 and projections for SFY2013 – 
Deborah Littrell presented update on status of library accreditation. There were three libraries that are not accredited for SFY2012:  Dime Box, Merkel, and McGinley Memorial.  McGinley Memorial chose to appeal, but the Commission upheld the decision previously made to deny accreditation.  Continued to discuss the last 5 years’ accreditation numbers and the 3 year adjusted cycle where numbers fluctuate slightly.  
6. Report on Texas Library System and TANG grants for SFY2012 and planning for services in SFY2013 - 
Deborah Littrell discussed the phasing out of regional library system grants in FY2012 and the primary service concerns raised with the change. LDN has formed a Statewide Continuing Education Advisory Group to include libraries and System Coordinators; LDN is working on new models that will assist libraries with growth.  State Library emphasizing subscription to blog for updated CE opportunities. LDN looking at models for contracts to do consulting with libraries.  
Libraries that would like to form their own groups will be asked to advise State Library on needs for assistance with development for regional resource sharing projects and their desired outcomes.  
7. Discussion and comment on agency strategic planning, including the Library Services and Technology Act Five-Year Plan - 
Deborah reported on the due date in June of the Agency Strategic Plan.  The LSTA evaluation is due March 30, 2012 and new five year plan is due June 30, 2012.  
Board asked to discuss and give feedback on ways to identify:

· Key needs

· Goals to meet those needs

· Plans to meet goals

· Outcome
Board suggested a bullet list for libraries to help identify library priorities or a “light” version of the typical survey to obtain raw data. Once key issues are identified, this will be our focus. 
-12:01 PM break for lunch-
-1:05 PM re-convene-
8. Discussion and recommendation concerning interpretation of the accreditation rule on Interlibrary Loan Service – 
Deborah requested a recommendation on the interpretation of the accreditation rule for ILL.  One of the accreditation rules states that libraries have to both borrow and lend.  Some libraries are borrowing a large amount but lending none. This puts a burden on other libraries and defeats the purpose of a statewide ILL program.  

ACTION ITEM:  We need a formal recommendation from the Board as to how we should interpret the accreditation.  What is a violation of the accreditation rule?
It was suggested to change the accreditation rule to include involvement in a state wide lending program with minimum standards on lending.  Possibility of a conversation/mentoring program for libraries that are not lending and borrowing on the same level for a number of reasons (e.g. postage funds, OCLC issues, staff shortage, etc.)

  The following nine scenarios were presented:
· The most asked question we have received from libraries is whether they have to lend.

· Some libraries have learned that if they don’t respond to lending requests, the request will move on to the next library if no action is taken within 4 days.  The library is de facto not lending by not taking any action. This moves requests to other libraries and also significantly affects the turnaround time for patrons. 

· Libraries are allowed to set their lending policies but some have limited their policies to the extent that they do not receive requests. 

· Currently, we have 12 libraries who have said they do not want to participate in the ILL program for either borrowing or lending.  

· One library indicated they did not want to participate in the statewide ILL program but would instead borrow and lend to the surrounding libraries.  

· One library indicated they would borrow and lend through the local academic library

· Texas has several consortiums that have shared catalogs.  Although none have indicated that they would drop out of the statewide ILL program to only borrow or lend within that group, how would this situation affect their accreditation should it happen?

· In order for the group catalog to stay current, libraries have agreed to submit their updated holdings to OCLC at least once a year.  TSLAC will need to monitor that this is being done.  How will it be handled if a library is not following the procedure?

· Libraries should have a balance between borrowing and lending.  The system does load leveling. Some libraries are borrowing a large number of items but are lending but only a few items.   This creates an imbalance in the entire system in the load leveling, meaning only a few libraries are lending the greater amount.   If the larger lenders find out which libraries are not lending or lending only a small amount compared to borrowing, they may choose not to lend to those libraries.  

Cathy Threadgill made a motion that a library is at risk of losing accreditation if it does not participate fully in the ILL program. The nine scenarios identified do not meet the accreditation rule. Kerry McGeath seconds the motion and board approved.  
9. Administrator’s report includes information on TexShare strategic planning, competitive grants, and statewide continuing education – 

Deborah will email (Web Junction) fliers to Board Members.
TexShare

Discussed strategic planning and possibility of meeting for late February.
CE
Discussed partnership with WebJunction, subscribing to blog, and status of statewide advisory group for CE.  

Competitive Grants
Guidelines for grants will be released in December, including a new grant called Impact Grants for Library Innovation and Improvement.   Awards depend on federal appropriation.
10. Update on Loan Star Libraries Grant Program - status of program closeout – 
Discussed the close out process of the Loan Star program.  We are still working through financial reports and wrapping up the Loan Star Program.
11. Consider next meeting dates - 
Beverley Shirley mentioned that Board Members are invited to the Resource Sharing Summit 02/27-28/2012
12. Meeting adjourned at   2:35 PM
