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Purpose

Take the data of your
life and turn it into
real people doing real
things. — Dave Lieber
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The best arguments in
the world won't change
a person’'s mind. The
only thing that can do
that is a good story.

— Richard Powers, The
Overstory
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Method

Understand Your Audience
Find Your Story
Use the Statistics

Design, Refine, Review, Share!
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UNDERSTAND YOUR AUDIENCE
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LIBRARY Library Stakeholders
oY ES
Government Library Business
Governing . Local
L
Internal el ibrary Staff T
External Schools Community | Employers

adapted from Academic Library Value: The Impact Starter Kit
by Megan Oakleaf, published by ALA in 2017
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Challenges
Goals
Participation
Partnerships

Communication
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What is your message?

FIND YOUR STORY
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“ ..showcase what libraries are
doing, why they are so critical.”

— Sandy Treadway, Librarian of Virginia,
Past COSLA President;
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Beginning

‘ “‘ Current Situation

Clear Starting Point

Problem
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The Characters

Hero (Stakeholder)
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Library is “Guide on the Side”

AIdS and Mentors Herb

17



‘y\earn from
that.

ave Lieber
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A story that doesn’t emotionally connect
ition to their problem

isn’t a story. It’s information.
— Eric Hinson

19
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And...

Stories must be compelling,
unforgettable, funny and
smart.

—Dave Lieber
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What numbers are available?

USE THE STATISTICS

22
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“If you can point to the data, it drives a much
better story...Data changes how cities function
and make decisions for the future.”

--Brooks Rainwater, Senior Executive and Director,
Center for City Solutions
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Internal

TECHNOLOGY &
TECHNICAL SERVICES

102,669 digital downlosds
5,487 |rams addad ta tha collection
22 naw public computers installad

VISIT THE LIBRAFYS WEBSITE AT BCILIBRANY 0RO

LARRY J. RINGER LIBRARY

ANNUAL REPORT:
FY18

s FRIENSE  CONTACT

https://www.bcslibrary.org/annual-reports/

Used with permission.

CHAMBERS COUNTY LIBRARY SYSTEM

* BY THE NUMBERS

2018 ANNUAL REPORT

1 |Fe

‘”6,517 ]6,064 45% of the library's

VISITORS TO THE LIBRARY | CARDHOLDERS mé_r;%
Te=l
200,908 41837 5251

ITEMS CHECKED OUT
(PRINT, MEDIA, AUDIO)

VISITS TO OUR WEBSITE INQUIRES MADE TO

LIBRARY STAFF

http://chambers.lib.tx.us/annual-report

Used with permission.

'Il 19 1,009

Wi
523 Y -
NS - a MINUTES WERE READ DURING

) 4 1 SUMMER READING

207

JOB SEEKERS
HELPED - MOST POPULAR (AND THEYRE FREED |,

CRAFT PROGRAMS RANK AS THE

COMMUNITIES SEE A RETURN OF

$4.64

IN ACCES5 TO RESOURCES,
PROGRAMMING, SERVICES,
AND TECHNOLOGY

24


http://chambers.lib.tx.us/annual-report
https://www.bcslibrary.org/annual-reports/
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Search the TSLAC Site Q

Archives & Reference ‘ Services for Libraries ‘ Talking Book Program ‘ Records Management

https://www.tsl.texas.gov/ld/pubs/pls/index.html

www.tsl.texas.gov
| Services for Libraries
| Statistics And Accreditation
| Texas Public Library Statistics



https://www.tsl.texas.gov/ld/pubs/pls/index.html
http://www.tsl.texas.gov/
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Annual Statistics

2017 Individual Library Statistics and Comparison Charts (.xlsx)
2017-All (Texas LibPAS) Statistics from all reporting libraries
2017-Br (Texas LibPAS Branch statistics only

Prior to 2012
2011 2010 2009 2008 2007 2006 2005 2004
2003 2002 2001 2000 1999 1998 1997 1996



https://www.tsl.texas.gov/sites/default/files/public/tslac/ld/pubs/arsma/2017-IndivComparisonCharts.xlsx
http://www.countingopinions.com/pireports/report.php?695da334376c8d23a562720ddcaae4fa
http://www.countingopinions.com/pireports/report.php?5c43d41ec4950a49b12a401ff7ccff07
https://www.tsl.texas.gov/ld/pubs/pls/2011/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2010/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2009/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2008/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2007/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2006/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2005/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2004/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2003/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2002/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2001/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2000/index.html
https://www.tsl.texas.gov/ld/pubs/pls/1999/index.html
https://www.tsl.texas.gov/ld/pubs/pls/1998/index.html
https://www.tsl.texas.gov/ld/pubs/pls/1997/index.html
https://www.tsl.texas.gov/ld/pubs/pls/1996/index.html

usrary  1€XaAS Public Library Statistics
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Statewide Statistics

Texas Public Library Statewide Statistics
2017 - New Format!
Trend Statistics

Statewide Five Year Trends - statewide totals
2012 - 2017 (.xlsx)

Texas Public Library Five Year Trend Charts -
individual library trends 2012-2017 (.xlsx)



https://www.tsl.texas.gov/sites/default/files/public/tslac/ld/pubs/tpls/RevisedStatewideSummary-2017.xlsx
https://www.tsl.texas.gov/sites/default/files/public/tslac/ld/pubs/arsma/LFY2017-Statewide5yrTrend.xlsx
https://www.tsl.texas.gov/sites/default/files/public/tslac/ld/ld/pubs/arsma/Library-5yrTrend-2012-2017.xlsx
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Edge Assessment

National coalition of libraries, local
government and non-profits.

Provides tool which aligns technology to
community priorities.

http://www.libraryedge.org/

Guides libraries to set goals for digital inclusion

TSLAC goal: 100% Texas Public
Library participation


http://www.libraryedge.org/
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RESOURCES POLICY EDUCATION AFFILIATES CAREERS POOLS HOW CAN WE HELP YOU?

https://www.tml.org/ --

TML

TEXAS

MUNICIPAL LEAGUE

o

Legislative Update  Our Home, Our Job Search Member Directory  TTC Magazine  Upcoming Events
Decisions

29


https://www.tml.org/
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TeExAs AssocIATION of COUNTIES

Education & e Hanith Risk
mos Legal Legislative Employee
Training Management
Benefits

welcome to the Lounty
Information Program

This site is designed for Texas Counties and their constituents to find general,

population, demographic and financial/tax Texas County information.

https://www.county.org/

&

Calendar of Events Member

Resources for About Texas Al
County Officials Counties
Menu

County
Search

Texas
Map

County Data
Sources

Data For All
Counties

30


https://www.county.org/
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ACo COUNTY EXPLORER  wars  proFies

2017 PERCENT 65 YEARS OF AGE AND OLDER

@ = 0 4.77%  1525%  17.56%  19.55%  22.14%  56.94%

31


https://ce.naco.org/
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JOBS MARKETPLACE JOIN CONTACT LOGIN

MEMBER
CENTER About Careers & Publications Partner News &
v ICMA Learning & Research with ICMA Events

International City/County Management

ARTICLE Association is the leading organization of local

. . . government professionals dedicated to creating
Eglg?&aglvgég;oer':‘ets Of Women in and sustaining thriving communities throughout

Share your story to help ICMA celebrate Women's History Month!

#5hel eadsGov . A 4 »J

BE A MEMBER BE A PARTNER LOGIN

the world.

WEBINAR ! httpS://icma.Org/

Interest,

hwﬂ“-&:s‘f |

32


https://icma.org/
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TEXASE&

DEMOGRAPHIC CENTER

http://txsdc.utsa.edu/

Projections through 2050 for:

* Household projections by tenure

* Labor force

* Enrollment in primary/secondary education

* Enrollment in community colleges and
universities

33


http://txsdc.utsa.edu/
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Data

https://www.census.gov/programs-surveys/acs/

C

Census Academy
Combining Data
Data Tools and Apps
Developers

Infographics &
Visualizations

Related Sites
Software
Tables

Training &
Workshops

United States-

ensus

eassssssssmm Bureau

Access data through products and tools including data visualizations,
mobile apps, interactive web apps and other software.

FactFinder \ |
m\r - GET QUICK _
R st and gue 5:_‘ACCESS_-T0;4
e — ‘FACTS.

Learn more» -~

Places

QuickFacts

Preview New Data
Experience

American Fact Finder

34


https://www.census.gov/programs-surveys/acs/
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ARCHIVES { https://www.imls.gov/research-tools/data-collection ]
‘°: INSTITUTE of o o 0
a2 MuseumaniLibrar
'E dSERVICtSy About Grants Our Work Data News Contact Q
Research & Evaluation 5 Home » Data » Research & Evaluation » Surveys & Data
I Surveys & Data v Su rve s & Data
Public Libraries Survey > y

State Library Administrative Agency >
Survey

Public Needs for Library and Museum Data Catalog

Services Survey
Our Data Catalog puts IMLS data—comprising agency data such as grants administration and data
LR IR DEiE Al - about libraries, museums, and related organizations—at your fingertips so you can dig into it.

Administrative Discretionary Grant

Data

Evaluations >

Evaluation Resources Public Libraries Su rVey_(P_LS)

Research Guidance > / Conducted annually since 1988, PLS is your definitive source on the state of public libraries in the
United States. Explore the PLS data to find key information on over 9,000 public library systems and

17,000 public library outlets nationwide.

35
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DESIGN, REFINE, REVIEW, SHARE!
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Injecting hard numbers into your story will
raise the stakes and bring your call to action
into clearer focus.

— Kate Harrison
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Customized Library Data and Comparison Charts for Local Fiscal Year 2017

Choose Your Library's City
from the drop-down menu

here: v
2017 Quick Report ¥ Find your library jmary of the
then click on one or more d in the drop- ry
l Aevain lict hr:lru

https://www.tsl.texas.gov/ld/pubs/pls/index.htm

For direct comparisons, select up to four libraries here:
Comparison Library City 1:
Comparison Library City 2:
Comparison Library City 3:
Comparison Library City 4:

then click this link: 2017 Comparison Charts

These charts are licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License,
based on the work of Connecticut State Library at http://libguides.ctstatelibrary.org/dld/stats/chartmakers

Stacey Malek, Program Coordinator, Valicia Greenwood, Library Statistics Specialist
Library Development and Networking, Texas State Library and Archives Commission, 2016

1-512-463-5465; 1-800-252-9386 (Texas toll-free)

Id services@tsl.texas.gov
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Customized Library Data and Comparison Charts for Local Fiscal Year 2017

oose Your Library's City
from the drop-down menu

here: v
2017 Quick Report Y Find your library mary of the
or more in the drop- ry
brary

of these links: 2017 Charts

of similar size

or to statewide measures

For direct comparisons, select up to four libraries here:

Comparison Library City 1:
Comparison Library City 2:
Comparison Library City 3:
Comparison Library City 4:

then click this link: 2017 Comparison Charts

These charts are licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License,

based on the work of Connecticut State Library at http://libguides.ctstatelibrary.org/dld/stats/chartmakers

Stacey Malek, Program Coordinator, Valicia Greenwood, Library Statistics Specialist

Library Development and Networking, Texas State Library and Archives Commission, 2016

1-512-463-5465; 1-800-252-9386 (Texas toll-free)

Id services@tsl.texas.gov
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Customized Library Data and Comparison Charts for Local Fiscal Year 2017

Choose Your Library's City
from the drop-down menu

re.

then click on one or more
of these links:

Find your library
in the drop-
down list

2017 Quick Report

[ B SO = T

2017 Charts

or to statewide measures

mary of the

ry
brary

of similar size

For direct comparisons, select up to tour libraries here:

Comparison Library City 1:
Comparison Library City 2:
Comparison Library City 3:
Comparison Library City 4:

then click this link:

2017 Comparison Charts

These charts are licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License,

based on the work of Connecticut State Library at http://libguides.ctstatelibrary.org/dld/stats/chartmakers

Stacey Malek, Program Coordinator, Valicia Greenwood, Library Statistics Specialist

Library Development and Networking, Texas State Library and Archives Commission, 2016

1-512-463-5465; 1-800-252-9386 (Texas toll-free)

Id services@tsl.texas.gov
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Customized Library Data and Comparison Charts for Local Fiscal Year 2017

Choose Your Library's City
from the drop-down menu

here: v

Find your library jmary of the
in the drop- ry

down list brary

of similar size
or to statewide measures

2017 Quick Report

then click on one or more
of these links:

[ B SO = T

2017 Charts

irect comparisons, select up to four libraries here:
Comparison Library City 1:
Comparison Library City 2:
Comparison Library City 3:
Comparison Library City 4:

then i i 2017 Comparison Charts

These charts are licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License,
based on the work of Connecticut State Library at http://libguides.ctstatelibrary.org/dld/stats/chartmakers
Stacey Malek, Program Coordinator, Valicia Greenwood, Library Statistics Specialist
Library Development and Networking, Texas State Library and Archives Commission, 2016
1-512-463-5465; 1-800-252-9386 (Texas toll-free)

Id services@tsl.texas.gov
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COMMISSION Local Fiscal Year 2017 Public Library Data
GENERAL LIBRARY INFORMATION LIERARY COLLECTION
ity Lewizville] |Books in Print-titles 125,29
Fegion Marth Texas] | Books in Print-items 130,55
Ciounty Denton] | Physical Audio kems 10,61
Legal Establishment Ciryl | Downloadable Audic lkems 20,51
fembership Status [SFY 2013) fember| | Physical video ltems 15,24
FPopulation Served 138,231 Oownloadable Wideo lkems 258
Mumber of Branches M |Electronic Books 15,99
fumber of Bookmobiles 0f |Local Licensed Databases 1
Total Collection-Titles HE51
OFPERATING EXFENDITURES Total Collection-ltems 196 34
Salaries and 'wages #1,043.249) | Current Frint Subscriptions 1]
Employes Benefits #409,729] | Books inPrint-lkems Per Capita 0.4
Sedtcitad b ages s Semets $1453,033] | Total Collection-ltems Per Capita 1.4
Print Mlaterials 190,734
Electronic Materials 130,346 LOCAL LIERARY SERYICES
COitkuer Materials $64,016] | Physical Circulation-Children's Ha,15
Ao sl L sy Alaveniads #386,666] | Digital Circulation-Children's 712
Other Operating Expenditures #6E66,047] | Physical Circulation-Sdult 24226
Indirect Costs 0] | Digital Circulation-Adulr 3822
Total Operating Ezxpenditures £2 403 741 Tatal Circulation E12,79
Salaries and Wages Per Capita #1051 | Mumber of Registered Uzers 48,21
Library Materials Expenditures Per Capita $2.79] | Reference Transactions 27,72
Total Operating Expenditures Per Capita #17.38] | Library Wisit=s 49,44
'wages and Benefits as ¥ of Total Operating
Expenditures E0%] | Mumber of Library Frograms a8
Library Materials as * of Total Operating Expenditures 6] | Total Library Program Attendance 25,40
Other Operating Expenditures as 3 Total Operating
Expenditures 243 | Total Circulation Per Capita 414
Capital Dutlay #4562 | Circulation Per Paid Staff Member 2287
LOCAL OPERATING EXPENDITURES Circulation Per Hour 202 K
|| aweal Iatarials Fenenditire: £30F ERAN 1 Cirenlation Per | ibraru Wisit 17
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Population per Total Paid Staff,
LFY2017

5,162

Lewisville Public Average 100,000-  Average Statewide
Library 249,999 population

Library Square Footage
Per Capita, LFY2017

0.56

Lewisville Public Average 100,000-  Average Statewide
Library 249,999 population

Annual Volunteer Hours, LFY2017

2,675

Lewisville Public Average 100,000-  Average Statewide
Library 249,999 population

Unduplicated Hours Open
in a Typical Week, LFY2017

60

Lewisville Public Average 100,000-  Average Statewide
Library 249,899 population
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Library Visits Per Capita, LFY2018

Houston-HCPL Average Statewide
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Texas Public Library Statistics

Statewide Trend Comparison Statistics

1997 to 2016 (.xls)

Texas Public Library Local Statistics

dividual Library Statistics and Comparison Charts (.xlsx)
2016-All ((TbRAS) Statistics from all reporting libraries
2016-Br (LibPAS) Branch statistics only
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Texas Public Library Statistics for Library Local Fiscal Year 2016

2016 Texas Public Library Statistics

Collection: Texas Public Libraries Annual Report  Period: 2016, (Start 2016-01) Months: 12

Population
Location (551) of the 1.7
Legal Mailin|
1.1 Library  Service Legal Accreditation 1.37 LFY 1.5 Mailing 1.6 Mailing ZIP
Name Area Establishment Status Region 1.2 County START LFYEND Address City Code
ABILENE - ABILENE Ab|lfirt|)eral3r: blic 121,721 City Member Ccilr?tw Taylor 10/1/2015 | 9/30/2016 | 202 Cedar 5t Abilene 79601
PUBLIC LIBRARY Region
ALBANY - Shackelford 3,350 County Member Big Shackelford 11i2016 | 12i31/2016 | PO Box 2167 Albany 76430
SHACKELFORD County Library Country
COUNTY LIBRARY Region
ANSON - ANSON Ani?;raprl;bhc 2,334 Non-profit Member Ccifm Jones 11172016 | 12/31/2016 | 1137 12th St Anson 79501
PUBLIC LIBRARY Region
ASPERMONT - Stonewall 1,410 County Member Big Stonewall 1011/2015 | 9/30/2016 PO Box H Aspermont 79502
STONEWALL County Library Country
COUNTY LIBRARY Region
BAIRD - CALLAHAN cq.f:;a{'iﬁ:aq 3,230 County Non-Member Ccifm Callahan 1011/2015 | 9/30/2016 10;;41!8411tn Baird T9504
COUNTY LIBRARY Region
BALLINGER - Carnegie 5,485 Non-profit Member Big Runnels 111/2016 | 12/31/2016 | 204 N 8th 5t Ballinger 76821
CARNEGIE LIBRARY Library of Country
OF BALLINGER Ballinger Region
BIG LAKE - REAGAN ReaE?bnr ;:;unty 3,792 County Member Cciir?m Reagan 101172015 | 9/30/2016 Cousli{(l) ree Big Lake 7693
COUNTY LIBRARY Region S
BRADY - FM BUCK FM Buck 8,341 County Member Big McCulloch 10M1/2015 | 9/30/2016 1106 5 Brady 76825
RICHARDS Richards Country Blackburn St
MEMORIAL Memorial Region
LIBRARY Library
BRECKENRIDGE - Breckenridge 9,440 MNon-profit Member Big Stephens 1112016 | 12/31/2016 209 N Breckenridge | 76424
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Welcome ABERNATHY PUBLIC LIBRARY

the "Enter" button to access the online data ection form for

the 2018Texas Public Libraries Annual Report dat

Data collection portal for the
Texas Public Libraries Annual Report

Tip Sheets

https://tx.countingopinions.com/
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Manage Reports

To generate a report, select an existing report by Name (below] or use the Library Trend and/or Ranking Report links from the navigation bar [above).
Use the Add button to Create a new reportin a Local folder.

To Mowe or Remove one or more reports, select the reportis) (use the checkbax in the first column) and ...
Use the Remowe button to remove the report(s) that you previously created.

Use the Move button to move the report(s) to another locl folder that you previously created.

Published Reports (see below) are available to share with anyone, using the associated URL.

m Report Templates Published Reports =
Add

Repaort Name Report Type Collection

Description
Public Library Statistics by County- Revised from template 2013-09-19 Table

Texas Public Libraries Annual Report

Table Data for reporting libraries - Sec 2-11 NOTE...




Texas LibPAS
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ARCHIVES Merge Documents
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Manage Reports

To generate a repaort, select an existing report by Name (below) or use the Library Trend and/or Banking Report links from the navigation bar (above).
Use the Add button to Create a new report in a Local folder.

To Mowve or Remowve one or more reports, sa2lect the report(s) (use the checkbox in the first column) and ...

Use the Remove button ta remove the repert(s) that you previously created.

Use the Move button to move the repeortis) to another local folder that you previously created.

Published Reports (s o available to share with anyone, using the associated URL.

Annual Statistics Demo Reports

Report Name Repaort Type Collection Description
2013 Two-Year Comparison Report | DOCUMENT | Texas Public Libraries Annual Report | This three-page report lists the data from local fiscal year 2012 and 2013, as reported to the Texas State Library and Ar

2014 Two-Year Comparison Report | DOCUMENT | Texas Public Libraries Annual Report | This three-page report lists the data from local fiscal year 2013 and 2014, as reported to the Texas State Library and Ar

2015 Two-Year Comparison Report | DOCUMENT | Texas Public Libraries Annual Report | This three-page report lists the data from local fiscal year 2015 and 2014, as reported to the Texas State Library and Ar

2016 Library Snapshot - Tri-fold DOCUMENT | Texas Public Libraries Annual Report | New tri-fold format! This is a anapshot of the local fiscal year 2016 data, as reported to the Texas State Library and Arc

2016 Two-Year Comparison Report | DOCUMENT | Texas Public Libraries Annual Report | This is a snapshot of the local fiscal year 2016 data, a2 reported to the Texas State Library and Archives Commission.

2017 Library Tri-Fold Snapshot DOCUMENT | Texas Public Libraries Annual Report | This is a snapshot of the local fiscal year 2017 data, as reporied to the Texas State Library and Archives Commission.

2017 Two-Year Comparison Report | DOCUMENT | Texas Public Libraries Annual Report | This three-page report lists the data from local fiscal year 2017 and 2016, as reported to the Texas State Library and Ar
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Merge Documents:

Library Snapshot

Local

Annual Statistics

Demo Reports

Merge Document

Report Name Report Type Collection Description
2013 Two-Year Comparison Report | DOCUMENT | Texas Public Libraries Annual Report | This three-page report
2014 Two-Year Comparison Report | DOCUMENT | Texas Public Libraries Annual Report | Thizs three-page report

2015 Two-Year Comparison Report

DOCUMENT

Texas Public Libraries Annual Report

Thig three-page report

2016 Library Snapshot - Tri-fold

DOCUMENT

Texas Public Libraries Annual Report

Texas Public Libraries Annual Report

This iz a snapshot of thuaton

OCUMENT

<w DOCUMENT

2017 Library Tri-Fold Snapshot A

Texas Public Libraries Annual Report

This iz a snapshotof th . .

2017 Two-Year Lompa

DOCUMENT

Texas Public Libraries Annual Report

This three-page report e p—

Eolis@alamatexas.arg

Alamo, Texss
05878761680

Worked per Wesk

Collestion Totals
Physical Materisls
Books
Audio
Videa
Digitsl [downlosdable) materisls
Ebaoks
Bludin & Eidrn

Licensed Electronic Collections
{Databases)

State License
Local License

Coosatisl License

@

20,730

0
12.808

165
280.00

27,202
1
a1

74,502
2,288

rating Revenue

T

LIBRARY
ARCHIVES

3248825
50

$0
$246,835

$141,855
354,284
30,404
$2,000
3484

50
341,202
$246,235

Library Visits 78,141
Local Revenue
Registerad Users 32,187
F on and grants
Reference Quesfions 8545 Other locsl sources
Total Operating Revenue
Circulation o Expendit
Operating Expenditures
. : 2503
Children’s materials Salaries and Wages
All ather materials .98 Bensfits
Circulation of digital 187 Callection - Tatsl
materials Print Msterials
Inter-Library Laan .
Matoriais Sent 215 Elzctronic Materisls
Materials Receivad 180 Other Materisls
Other Oparating Expandituras
Total Operating Expenditures
Programs & Attendance P 9 Expe
[ Age Group Frogreims Attendance
Children's 20 2015
Yaung Adult [ [
Adult [ [
‘Computers Availsble 22 M
Texas Public Library System
Annual Computer Uses 17,908
Annual Wi-Fi Use 9,240 —
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Merge Documents:
Two-Year Comparison

5 2017 And 2016

Public Library Annual Report for Sergeant Fernando de 1a Rosa Memorial
Libra
Comparison: Reporting Ve

Section 1: General

Director/Head Libraran Laura Salis

| Emadl |

Malling Address 416 W Tower Rd_ Alama

TES16-2795

Siroat Address. 416N Tower Ad_ Alama 7

Wab Address com/

Libsary Email [ County | Hidalgo

Phane Toletax | 9567875154

2017 Asalgned Papulation | 29,730

2015 Asslgned Papalation

Local fiscal year bogan 1012016 kocal fiscal year ended /2017
Section 2: Outlets 2017
2.1 Numbes of Branch Libraries 1] o
2.2 Numbes of i
2.3 5quare Foatage of the Main Library 13,698
Section 3 a7
3.1 Salaries & 5141 855
32 Emploven 550,284
3.3 Total statt
3.8 Print Matarials Exponditures
3.5 Elactranic Matesials Expendiures
3.5 Othar Materials Expandituras
3.7 Total Callectian Expendituras
3.8 Othor Oparating Expand tures
38 P
310 Indirect Casts
311 Tatal Library Operating
i Cutlay
Section 4: Local Financial Effort 2017
4.1 Local Expanditures an Colloctions $9,004
1z 246,835
13 246,835
Section 5: Library Revenue by Source 2017
Qperating Ravanue.
5.1 City, Cties or Library District Oparating Revenus 237341 $212,406
53 County or Counties $5.494 58,260
53 P Revenue 50 50
54 $246,835
5.5 State Govermant Operating Revenus 50
56 Operating Revense 50 Kot Reported
S7F P parating <0 @
[ 5. Fines, Fau:
Saurces wsed for Operating s
5.3 Tatal $246,835
5.1 City, Citles or Library District C 50 50

5.11 County or Countles S0 s
5.12 Schoal District Capital Revense &0 $0
.13 State Gavernment Caphtal Revenue so 0
S13Federal so Nat Reported
515 Foundation & Corparate Grants uied far Capital @ ©
Saurces wsad for € 0 =
5.17 Total ¢ 50
Section 6: Library Callection 2017
5.1 Books in Print - Titkes 27.292
5.2 Books in Print - items 27292
5.3 Audio - Physical Materials - Tities 1
5.4 Audio - Fhysical Materfals - ltams 1
5.5 Audin - ~unis 2,285
6.6 Videa - Physical Materials - Thies a1
&7 Videa - Physical Matarials - toms a1
&8 Videa - Downloadable - Unls ] [
£.5 Elactranic Basks 74,593 53,855
.10 Lacal Licenzed Elsctranic CallectionsDatabazes 0 -
511 State Licansed Elscironic C 6% 61
121 through JOrthe foi o
nlc €
i 13 Total Licansad Electionic Callections, Databasas 3] [
""" &.14 Collaction Totas - Titlas 28,204 33,212
E18 Tosals - Vokumes Hems o Physical Units 105,083 89,320
£15 Curront PrinWrial Suberiptions T 62 "~ 82

“{mis-aLa)
2.2 Hours Worked Per Waek by Other Librarians. A0.00
2.3 Hours Wasked Par Waek by All Dther Paid Siatt 240,00

&4 Tatal Paid Library Staff Hours 280,00
5.5 Vobuniser Hours Warked par Vear 165
5.6 Hoad Lisrarian's Annual Rate of Salary 529,856
‘&7 Hours Por Wesk Hoad Librarian Employod in Library o
Dutles B
Saction 9: Resource Sharing 2017
2.3 Interlibrary Loans Receved fram Other Libraries. 160 143
2.4 Interlibrary Laans Pravided to Other Libraries 315 57
Section 10: Internet and Electronic Services 2017 2016
10.2 Internet Computars Avaliable for Public Uise 23 in
103 Lisas Of Public internet Computars Annually 17998 21,200
10,3 Whireloss Sessions (W1 Usa) Annually 9,240 3,315
10.5 Wabsita Visits/Saszians Annually 55
Section 11: Library Hours 2017
11.1 Hours Cantral/Main Library Open Ansually 3,104 3,108
12 fMain Library Open Annually 52 52
11,3 Flaurs Contral/Main Library and Branches Dpen . .

¥

11,3 Ragular Howrs Central/Main Libeary Open Weskly [5] 62
115 Ssmmer Hours Cantrai/Main Library Open Weekly (if P P
diffarent)

Section 7: Local

7.1 Referance Transactia

7.2 Ubrary Visits -

7.3 Replitered Users

7.4 Circulation of Children’s Materlals - Wsical Farmats

7.5 Circulation of Children's Matarials - DI
{Downboadsble] Farmats.

1 - Physical
7.7 Circulation {Gther Than Children's] - Digital
Farmats
Electroni Material Circusiation

7.8 Tatal Circulation

7.8 Chiidren's Frograms

7.10 Attendance at Children's Programs

7.1 Young Adult Programs

7.12 Atiendance ai Faung Adult Frograms

7.13 Adult Pragrams

713 Attendance 3t Adult Programs

715 af Library Frograms

7.16 Total Attendance at Library Programs

saction 8: Library staffing and salaries

£.1 Hours Worked Fer Week by Professional Ubrarian

Annual Statistics

R

Report Type Collection

Demo Reports

Merge Docu

Description

2017 Two-Year
C Ri

\

)DOCUMENT Texas Public

Libraries Annual
Report

This three-page report lists the data from local
document needs to be saved as a Word docurr

Snapshot

2017 Library Tri-Fold

DOCUMENT | Texas Public

Libraries Annual
Report

This is a shapshot of the local fiscal year 2017
saved as a Word document (*.docx preferred),

2016 Two-Year
P ; D

DOCUMENT | Texas Public
i n

Lik

This is a snapshot of the local fiscal year 2016
ol

VALl ol & 1% o £, T
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To Create a Texas LibPAS Report

1. Add Report Manage Reports

To generate a report, select an existing om the navigation bar (above).

Use the Add button to Create a new re
To Move or Remove one or more repo 2 S I t C I | t'

Use the Remove button to remove the U e e C O e C I O n
Use the Move button to move the rep
Published Reports (see below) are avz 3

. Title Report

| ocal

4. Select Report Folder
5. Select Report Type

ments



Ll To Create a Texas LibPAS

LIBRARY
ARCHIVES Report

. Manage Reports
To generate a report, select an existing rep 6 . Se I e Ct Qu eSt I O n S om the navigation bar (above).

Use the Add button to Create a new repor
To Move or Remove one or more reports, |

J?e the Remove button to remove the ref . Save Re p O rt
Use the Move button to move the report|
8. Filter for Library

Published Reports (see below] are availab
Local
9. Run

Demo Reports Merge Documents

Modify (repeat 6-9)
Publish (if desired)
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1. Add Report

Report Templates Published Reports

Report Type Collection
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Collection: Texas Public Libraries Annual Report

~Report Setllings— —

( Collec-ﬁon -- Select -- - 5

\PE'I'I'Od.ﬁ bl /

Report Hame

Description

Title!

Report Type Table - Report Folder Report -

3. Title Report
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—— =3

— Report Settings

Collection| Texas Public Libraries Annual Report ¥

Period || 2018 ¥

Report Name| |Un-named Report

Description

Title| Report 1

_— *—‘=L-—-‘"‘-

Report Type

Report Folder| Report v \

Eun Save

ort || Save as New Template | Publish |

Locations

Locations
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JdTable report
JATrend report

JPI (performance
indicator) Gap report

J1Period comparison
JdGrap rlay

JdSummary graph
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A

Annual Statistics

Merge Documents

Report Name Report Type Collection Description Updated

1. Table Report Table Texas Public Libraries Annual Example of a table report for expenditures 2047-07-27
Report 16:39

2. Staffing Tremds OverallTrend Texas Public Libraries Annual Example of five-year trend report 2017-07-27
Report 16:40

3. Period Comparison Report Comparison Texas Public Libraries Annual Example of period comparison report using revenue 2047-07-27
Report 16:41

4. Pl Gap Report Gap Texas Public Libraries Annual Example of Pl Gap Report 2017-07-27
Report 16:43

5. Graph/Pl1 Overlay report-Patron Use Computers and Library Graph Texas Public Libraries Annual Example of a graph Pl overlay report-computer 2017-07-27
Visits Report terminals... 16:44

6. Graph/Pl Overlay repori-Local Expenditures and Library Graph Texas Public Libraries Annual Example of a graph/Pl overlay report 2047-07-27
Visits Report 16:44

1. Summary Graph Report-Collectionz-Phy=ical ltems Summary Texas Public Libraries Annual Example of a summary graph report 2017-07-27
Graphs Report 16:45

2016 Texas Public Library Statistics Table Texas Public Libraries Annual Selected questions filtered by Bexar County 2017-07-28
Report including... 133
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Useful Reports Download Files Demo Reports Annual Statistics TexShare Reports Test

Merge Documents ( Report Templates Published Reports

Report Templates

L Report Name Report Type Collection Description Updated

| Graph report-Square footage and Graph Texas Public Libraries Graph: NOTE: Must click "Save as New Report” in order to change filters or other report features. 2017-08-08
Library Visits Annual Report 13:06:23

[ Library Summary Report Table Texas Public Libraries Example of Table Report NOTE: Must click "Save as New Report” in order to change filters or other report features. To run a report for an individual library, click under the word, 2017-08-08

o Annual Report "Filters" across from "Locations". For additional assistance, contact TSLAC staff. 13:05:40

I Comparison | Texas Public Libraries Example of period comparison report for Expenditures NOTE: Must click "Save as New Report” in order to change filters or other report features. 2017-08-08

: Annual Report 12:54:48

[ Pl Gap Report Gap Texas Public Libraries Example of Pl Gap Report - Circulation vs. Collection Expenditures NOTE: Must click "Save as New Report” in order to change filters or other report features. 2017-08-08

o Annual Report 12:57:36

[ Staffing Data Table Texas Public Libraries FTE's, Salary statewide summary for reporting member and non-member libraries. NOTE: Must click "Save as New Report” in order to change filters or other report features. 2017-08-08

o Annual Report 13:01:54

| Trend Report | OverallTrend | Texas Public Libraries Example of Trend Report - Circulation NOTE: Must click "Save as New Report” in order to change filters or other report features. 20170707

o Annual Report 13:00:29

[ Trend/PI Report Trend Texas Public Libraries Example of Trend/PI Report - Collection Expenditures NOTE: Must click "Save as New Report” in order to change filters or other report features. 2018-08-15

o Annual Report 09:21:38

62
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in populations of 50,000-75,000 4. p1 Gap Rdport

Collection: Texas Public Libraries Annual Report  perigd: Start 2016-01 Months:

El¢ctronic Materials Expenditures
Vs rT=—— —
Locations — 23 leCironic Material i i e S

GRAPEVINE - GRAPEVINEFBUR%;::, $106,600 286% 27,616 ._‘";:"::EJ::
EULESS - EULESS PUBLIC LIBRARY  $91,376 219.3% 28,620 | Ji’:ﬁ:
FLOWER MOUND - :ﬁggg'ﬁ%ﬁﬂe $69,353 50.6% 46,062 Bl — o4
NEW BRAUNFELS - NPE‘;ng?;jBN;AEég $63,541 15.6% 54,972
ROWLETT - ROWLE-I_II-_I[)BURE:_;::, $57,744 164.6% 21,821
S UBLIC LiBRARY S50 | 0% 130449

GALVESTON - ROSENBERG LIBRARY $56,613 33.8% 42,316
TEXAS CITY - MOORE MEMORIAL

PUBLIC LIBRARY| 4723 952.5% 4,488

THE COLONY - THE comm; IpBu &;‘(‘:’ sa5.414 13520 -
RICHLAND HILLS PUBLIC LIBRARY S48 | 94% desrz
CEDAR PARK - CEDAR PARII(_ IpBu &;ﬁ sa1.086 o o
WYLIE - RITA & TRUETT SMITH .., e ss007

PUBLIC LIBRARY

BAA TR CIEAE N AAANMVCEEAEE MMM T
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Graph Overlay

Computer Terminals versus Library Visits in Tarrant County 5. Graph/PI
Overlay report-Patron Use Computers and Library Visits

Collection: Texas Public Libraries Annual Report  Period 2016

Public Computers - Library Visits

Library Visits

200(,000 LLOO[,OOO GOOI,OOO 800‘,000 1,00|0,000 1,20|0,000 1,4-0.0,000 1,609,000 1,80|0,000 2,00:3,001

FORT WORTH - FORT WORTI
ARLINGTON - ARLINGTON
Average

BEDFORD - BEDFORD

NORTH RICHLAND HILLS - NORTH
RICHLAND HILLS

EULESS - EULESS

HURST - HURST

HALTOM CITY - HALTOM CITY

KELLER - KELLER

GRAFPEVINE - GRAFPEVINI

BENBROOK - BENBROOK

WHITE SETTLEMENT - WHITE
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Summary Graph

Physical material collections in populations over 100,000, Reporting year
2016 7. summary Graph Report-Collections-Physical Items

Collection: Texas Public Libraries Annual Report  Period 2016

6.2 Books in Print - Items

Min | 912718 |Avg | 508966  |Max | 4563199 Median 548,104

Total‘l-_ T T T T T T T =t T T
500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000 4,500,000 5,000,000 5,500,000

Audio Units

Min | 1845 |Avg | 27445  |Max | 167,061 Median 32,482

Total

T T - - r T et T T
20,000 40,000 60,000 80,000 100,000 120,000 140,000 160,000 180,000 200,000

Video Units

Min | 2802 |Avg | #3418 |Max 357,311 Median 44,159

Total {?—_ T T T T T T - T
50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000

Print Subscriptions

Min | 85 |Avg 637  |Max 7,990 Median 673

Total T T T T T T T t T
1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000 9,000

© 2017 Counting Opinions (SQUIRE) Ltd.
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ABILENE - ABILENE PUBLIC LIBRARY

Technology trends

Collection: Texas Public Libraries Annual

X

M0 D0 OGN 0000 VL0001 000 MRG0 TR0 100

EI08 W00 T 00

218 00

2015

2016

Section 10: Internet and Electronic Services

Public Internet Computer

549

Public Computers

ABILENE - ABILENE PUBLIC LIBRAKY (il ) 74

ALBANY - SHACKELFORD COUNTY LIBRARY

(-]

ANSON - ANSON PUBLIC LIBRARY ﬂ‘

ASPERMONT - STONEWALL COUNTY LIBRARY ﬂ|

BAIRD - CALLAHAN COUNTY LIBRARY &\

BALLINGER - CARNEGIE LIBRARY OF BALLINGER ﬂ‘

BIG LAKE - REAGAN COUNTY LIBRARY ﬂ‘

BRADY - FM BUCK RICHARDS MEMORIAL LIBRARY ﬂ‘

BRECKENRIDGE - BRECKENRIDGE LIBRARY ﬂ|

BROWNWOOD - BROWNWOOD PUBLIC LIBRARY &\

CISCO - CISCO PUBLIC LIBRARY ﬂ‘

CLYDE - CLYDE PUBLIC LIBRARY &|

COLEMAN - COLEMAN PUBLIC LIBRARY ﬂ‘
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City and County Operating Revenue for McLennan County 3. pPeriod Comparison
Report

Collection: Texas Public Libraries Annual Report
|Per'|ud: |2015 | Comparison Period: | 2011 ‘

Operating Revenue-

Population of the County
Legal Service Area | Operating Revenue-City {Revenue Used for
(Texas Public Library (Revenue Used for Operating
Locations — 6 Annual Report) Operating Expenditures) Expenditures)
E@ 2016 TS 2011 | 2016 iy 2011 | 2016 M 2011
i | - (b i (b i |- (b

WACO - WACO-MCLENNAN
COUNTY LIBRARY

HEWITT - HEWITT PUBLIC . 0 o
LIBRARY 22,181 | 4.35% | 21,256 | $535,383 77.93% | $300,896 | $6,000 50.00% | €4,000

MCGREGOR - MCGINLEY
MEMORIAL PUBLIC LIBRARY
WEST - WEST PUBLIC LIBRARY| 4487 | 1.88% 4,404 | $4,000 |0.00% @ $4,000 | $5,000 25.00% | $4,000
MART - NANCY NAIL
MEMORIAL LIBRARY

MOODY - MOODY COMMUNITY
LIBRARY

205,991| 5.21% |195,796/$3,169,978(12.44% $2,819,306/$765,918(35.863% $563.861

7.881 |0.73% | 7.824 | $14,499 |7.40% | $13,500 | $5,000 (25.00% | $4,000

2972 |-14.20% 3464 | $3,000 |0.00% $3,000 | $5000 (25.00% | $4,000

2,148 |-0.14% 2,151 | $7,250 |45.00%  $5,000 | $5,000 (25.00% | $4,000
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qu:urtType Table - Report Folder Report -
| Run | | Save | | Save as New Report || Save as New Template || Publish Report |
peations Filters

Locations
ata Elements (Indicators) Value | % Filter Low >=|<= Filter High |Seq uence | Rem;
Exas Public Libraries Annual Report
kxas Public Library Annual Report _~
V|| Did the library complete the annual report? / 1 :
V1| Accreditation Status \ 2 b 4
V| Po i rvice Area 25,271,551 ‘ 3 :

ction (Group)

All groups -- )

SO T TS WO OGO OIS SApETOea

s Expenditures
3.2 Employee Benefits Expenditures

3 7 Tatal Collertinn F¥nenditures

Run ] [ Save ] [ Save as MNew Report ][ Save as New Template ][ Publish Repart
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ARCHIVES
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RWI’TETH\ - Report Folder Report -

| ﬂun | [ Save ] [ Sav‘éas New Report ” Save as New Template ” Publish Report

Locatonse._______—" Filters
Locations
Data Elements (Indicators) Value %0 Filter Low

Texas Public Libraries Annual Report

Texas Public Library Annual Report

]|
[ ]| Did the library complete the annual report? ¥
]| Population of the Legal Service Area 25,271,551

section 10: Internet and Electronic Services

» 10.1 Does your library have a computer with Internet
access printing/copying capability for the use by the public?

10.2 How many computer terminals are used to access the 20,613

Internet by the general public?

10.2 Annual total of uses of Public Internet Computers 14,526,308
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8. Filter for Libraries
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Report Type Trend - Report Folder Report -
[ Run ] [ Save ] [ Save as New Report ] [ Save as New Template ] [ Publish Report
R ——— —— - —_—
LoCallon Filters
_Locations
Texas Public Libraries Annual Report
Texas Public Library Annual Report
]|
[ ]| Did the library complete the annual report? ¥
]| Population of the | egal Service Area 25,271,551

section 10: Internet and Electronic Services

»10.1 Does your library have a computer with Internet
access printing/copying capability for the use by the public?

10.2 How many computer terminals are used to access the 20613
Internet by the general public? '

14,528,308

10.3 Annual total of uses of Public Internet Computers
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OOOOOOOOOO

I
" Report TyRTrend ¥  Report Folder Report v
< [ Run ] [ Sa ] [ Save as New Report ” Save as New Template ][ Publish Report
/ Filters
Locations

Modify Report
(go back to step 6)
SAVE THE REPORT!
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Merge Documents Report Templiites

Published Reports

Publish

Published Reports

|:| Report Hame Report Type Collection Description Updated g“’
OverallTrend | Texas Public Libraries 2017-09-21 y

l:‘ Technology trends

Annual Report

href="http:/fwww.countingo
pinions.com/pireports

freport.php?lbed9641b297 df e
ab222e26431a8e2dl ™ =Technaol

\ ogy trends</a>
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BEYOND BOOKS
Rural Libraries offer programs and services which enable smaller communities to grow
Equity & Inclusion Literacy

Homelessness STEM, GED Classes

Preschool & K-12
Afterschool Programs

Hunger & Food Scarcity
Immigration & Refugees

7

o (] L]
Ly -
i 8,000,000
History & (
Technolot
Heailth and Fitness Broadband
Public Safety
Disaster Prep/Shelter S 4] 6,m0,m0
Aging DE
e ===
+ =
Job Search, Resume Help l--
Small Business Incubator 4’w0’m0
Workforce Development
Local Agency Partner
Used with permission.
P 2,000,000

https://tocker.org/

4

Make It Compelling

In 2015 South Dakota communities

ém

spent an average of £33 per resident
on their public libraries.

An average of $4.37
was spent per
resident on new
materials purchases.

— Ebooks in Texas Public

/

"4
Libraries Collection
>
/ -
/
2011 2012 2013 2014 2015 2016



https://tocker.org/

Allow Time

annin
L 5
— Preparation
- Practice
o>

,/Present

7, o
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Training

Learning Express/TexShare Databases

LearningExpressLIB

- I TEST PREP » COMPUTER SKILLS
" 1OB 5EARCH « ONLINE LEARNIMNG

Microsoft Excel

™A S

Microsoft Power Bl - https://powerbi.microsoft.com/en-us/

Tableau - https://www.tableau.com/

Free stock photos
https://unsplash.com/
https://pixabay.com/
https://www.pexels.com/

_,+:r+c|b|euu

77


https://www.tableau.com/
https://powerbi.microsoft.com/en-us/
https://unsplash.com/
https://pixabay.com/
https://www.pexels.com/
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Available in the Library Science Collection at TSLAC

slide:ology

OF CapLr JRE et
FuAb AT

ILLUMINATE

NANCY DUARTE & PATTI SANCHEZ

The Secret Structure of Great Talks
TedXTalk, November 2011

78


https://www.ted.com/talks/nancy_duarte_the_secret_structure_of_great_talks?language=en

IIII
* [ ]
ey Craig Stewart
ARCHIVES https://www.creativeblog.com/infographic/tools-2131971

18 Incredible Tools for Creating Infographics

Biteable Mural BeFunky
Cacoo Snappa Canva Infographic
Maker

Piktochart Infogram Mind the Graph
Kartograph Animaker Easel.ly

Venngage Google Vizualize
Charts

Adioma PicMonkey Visme

79


https://www.creativebloq.com/infographic/tools-2131971
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We all have something we think
is impossible,...but truly nothing -
is unattainable if we just swallow ==

swallow our excuses and do it.

—Katie Spotz, youngest person to row across
the Atlantic Ocean (2010, age 22)

80
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Melissa Bowles-Terry: Take Action: Using and Presenting Research Findings to Make Your Case.
On-demand webinar, Webjunction.
https://www.webjunction.org/events/webjunction/presenting-research-findings.html

Christopher Foster, Robert Storer: Marketing 103: How to Tell a Compelling Story that
Engages Your Community. On-demand webinar, SirsiDynix.
http://go.sirsidynix.com/Marketing-103-How-to-Tell-a-Compelling-Story-That-Engages-Your-
Community-On-Demand-Reg.html

Kate Harrison: A Good Presentation Is About Data And Story. 20 Jan 2015,
https://www.forbes.com/sites/kateharrison/2015/01/20/a-good-presentation-is-about-data-
and-story/#1f26f785450f

Eric Hinson: 5 Effective Business Storytelling Techniques You Need to Use Mar 21, 2018
https://mirasee.com/blog/business-storytelling-techniques/

Dave Lieber: The Power of Storytelling in Business TEDxSMU 2013,
https://youtu.be/Xig r8eKfeM

Sandy Treadway, Measures that Matter (2017), Data Summit Webcast [Video Webinar]
Retrieved from https://measuresthatmatter.net/data-summit-webcast-9-20/.

Talks, TEDx. “Katie Spotz at TEDxSMU 2013.” YouTube, YouTube, 7 Nov. 2013,
www.youtube.com/watch?v=8ztJ-TX2WpM.
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http://www.youtube.com/watch?v=8ztJ-TX2WpM

P

TEXAS STATE

LIBRARY
ARCHIVES

OOOOOOOOO N

Contact Us!

Library Development & Networking
ld services@tsl.texas.gov, 800-252-9386

Accreditation &
Statistics

Stacey Malek, Accreditation Program Coordinator
smalek@tsl.texas.gov, 512-463-5532

Valicia Greenwood, Library Statistics Specialist
vgreenwood@tsl.texas.gov, 512-463-5466
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