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Data with Meaning: 
Connect with Your Stakeholders 

Using Library Statistics



Purpose

Take the data of your 
life and turn it into 
real people doing real 
things. – Dave Lieber
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The Story

The best arguments in 
the world won't change 
a person's mind. The 
only thing that can do 
that is a good story. 
– Richard Powers, The 
Overstory

3



Method

Understand Your Audience

Find Your Story

Use the Statistics

Design, Refine, Review, Share!
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UNDERSTAND YOUR AUDIENCE
Who are your stakeholders?

5



What Does Success Look Like?
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community
partnerships



Library Stakeholders

Government Library Business

Internal Governing 
Entity Library Staff Local 

Non-profits

External Schools Community Employers
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adapted from Academic Library Value: The Impact Starter Kit 
by Megan Oakleaf, published by ALA in 2017



Stakeholder Priorities
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Challenges
Goals

Participation
Partnerships

Communication



FIND YOUR STORY
What is your message?
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Why?

“…showcase what libraries are 
doing, why they are so critical.”

 ̶ Sandy Treadway, Librarian of Virginia, 
Past COSLA President; 



What’s in a Story?
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The Plot:  Beginning
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Current Situation

Clear Starting Point

Problem 



The Plot:  Middle
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Journey
Conflict
Milestones/Obstacles
Climax



The Plot:  End
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Transformation - Benefits Realized



The Characters
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Hero (Stakeholder)



The Characters
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Villain (Challenges and Obstacles)



The Characters
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Library is “Guide on the Side”

Aids and Mentors Hero



Meaning
The low point 
is the part we 

care most 
about

– we can all 
learn from 

that. 
– Dave Lieber



Connection
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A story that doesn’t emotionally connect 
your solution to their problem 

isn’t a story.  It’s information. 
– Eric Hinson



And…
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Stories must be compelling, 
unforgettable, funny and 

smart. 
̶ Dave Lieber
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USE THE STATISTICS
What numbers are available?
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Why?

“If you can point to the data, it drives a much 
better story…Data changes how cities function 
and make decisions for the future.” 

--Brooks Rainwater, Senior Executive and Director, 
Center for City Solutions 
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Internal

http://chambers.lib.tx.us/annual-report

https://www.bcslibrary.org/annual-reports/
Used with permission.

Used with permission.

http://chambers.lib.tx.us/annual-report
https://www.bcslibrary.org/annual-reports/


TSLAC Website

https://www.tsl.texas.gov/ld/pubs/pls/index.html

www.tsl.texas.gov
|Services for Libraries

|Statistics And Accreditation
|Texas Public Library Statistics

https://www.tsl.texas.gov/ld/pubs/pls/index.html
http://www.tsl.texas.gov/


2017 Individual Library Statistics and Comparison Charts (.xlsx)
2017-All (Texas LibPAS) Statistics from all reporting libraries
2017-Br (Texas LibPAS Branch statistics only

Prior to 2012
2011 2010 2009 2008 2007 2006 2005 2004
2003 2002 2001 2000 1999 1998 1997 1996

Annual Statistics

Texas Public Library Statistics

https://www.tsl.texas.gov/sites/default/files/public/tslac/ld/pubs/arsma/2017-IndivComparisonCharts.xlsx
http://www.countingopinions.com/pireports/report.php?695da334376c8d23a562720ddcaae4fa
http://www.countingopinions.com/pireports/report.php?5c43d41ec4950a49b12a401ff7ccff07
https://www.tsl.texas.gov/ld/pubs/pls/2011/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2010/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2009/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2008/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2007/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2006/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2005/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2004/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2003/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2002/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2001/index.html
https://www.tsl.texas.gov/ld/pubs/pls/2000/index.html
https://www.tsl.texas.gov/ld/pubs/pls/1999/index.html
https://www.tsl.texas.gov/ld/pubs/pls/1998/index.html
https://www.tsl.texas.gov/ld/pubs/pls/1997/index.html
https://www.tsl.texas.gov/ld/pubs/pls/1996/index.html


Texas Public Library Statistics

Texas Public Library Statewide Statistics
2017 - New Format!

Trend Statistics
Statewide Five Year Trends - statewide totals 
2012 - 2017 (.xlsx)

Texas Public Library Five Year Trend Charts -
individual library trends 2012-2017 (.xlsx)

Statewide Statistics

https://www.tsl.texas.gov/sites/default/files/public/tslac/ld/pubs/tpls/RevisedStatewideSummary-2017.xlsx
https://www.tsl.texas.gov/sites/default/files/public/tslac/ld/pubs/arsma/LFY2017-Statewide5yrTrend.xlsx
https://www.tsl.texas.gov/sites/default/files/public/tslac/ld/ld/pubs/arsma/Library-5yrTrend-2012-2017.xlsx


Edge Assessment

28

Provides tool which aligns technology to 
community priorities.

Guides libraries to set goals for digital inclusion

National coalition of libraries, local 
government and non-profits.

TSLAC goal:  100% Texas Public 
Library participation

http://www.libraryedge.org/

http://www.libraryedge.org/


Texas Municipal League
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https://www.tml.org/

https://www.tml.org/


Texas Association of Counties

https://www.county.org/

30

https://www.county.org/


National Association of Counties
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https://ce.naco.org/

https://ce.naco.org/


International City/County 
Management Association
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https://icma.org/

https://icma.org/


Texas Demographic Center
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http://txsdc.utsa.edu/
Projections through 2050 for:
• Household projections by tenure
• Labor force
• Enrollment in primary/secondary education
• Enrollment in community colleges and 

universities

http://txsdc.utsa.edu/


US Census
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https://www.census.gov/programs-surveys/acs/

https://www.census.gov/programs-surveys/acs/
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National Public Library Data Collection
https://www.imls.gov/research-tools/data-collection

https://www.imls.gov/research-tools/data-collection


Discoveries?
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DESIGN, REFINE, REVIEW, SHARE!
How do you do it?
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Injecting hard numbers into your story will 
raise the stakes and bring your call to action 
into clearer focus. 

– Kate Harrison
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https://www.tsl.texas.gov/ld/pubs/pls/index.html

https://www.tsl.texas.gov/ld/pubs/pls/index.html








Individual Library Quick Report



Individual Library Graphs
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1.64

3.04

2.17

4.51

Austin Dallas Houston SanAntonio Houston-HCPL Average Statewide

Library Visits Per Capita, LFY2018

Customized Library Comparison Charts 
for Local Fiscal Year 2018 



Texas State Library Statistics 
Webpage



“2018-All”



Discoveries?
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Texas LibPAS Website

Data collection portal for the 
Texas Public Libraries Annual Report

https://tx.countingopinions.com/



Texas LibPAS
Report Tab



Texas LibPAS
Manage Reports



Texas LibPAS
Merge Documents



Merge Documents:  
Library Snapshot



Merge Documents:  
Two-Year Comparison



To Create a Texas LibPAS Report

1. Add Report
2. Select Collection
3. Title Report
4. Select Report Folder
5. Select Report Type



6. Select Questions
7. Save Report
8. Filter for Library
9. Run 

To Create a Texas LibPAS 
Report

Modify (repeat 6-9)
Publish (if desired)



1. Add Report



2. Select collection

Collection:  Texas Public Libraries Annual Report

3. Title Report



4. Select  folder



5. Select Report Type

Table report
Trend report
PI (performance 

indicator) Gap report
Period comparison
Graph overlay
Summary graph



Report Examples



Report Templates

62



PI Gap



Graph Overlay



Summary Graph



Trend



Period Comparison



6.  Select questions



7.  SAVE report!



8.  Filter for Libraries



9. Run Report

Modify Report
(go back to step 6)
SAVE THE REPORT!



Publish





Feedback

74



Make It Compelling

Used with permission. 
https://tocker.org/

https://tocker.org/


Allow Time
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Planning
Preparation
Practice
Present



Resources

77

Tableau - https://www.tableau.com/

Microsoft Power BI - https://powerbi.microsoft.com/en-us/

Free stock photos
https://unsplash.com/
https://pixabay.com/

https://www.pexels.com/

Microsoft Excel
Training

Learning Express/TexShare Databases

https://www.tableau.com/
https://powerbi.microsoft.com/en-us/
https://unsplash.com/
https://pixabay.com/
https://www.pexels.com/


Nancy Duarte

Available in the Library Science Collection at TSLAC
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The Secret Structure of Great Talks
TedXTalk, November 2011

https://www.ted.com/talks/nancy_duarte_the_secret_structure_of_great_talks?language=en


Craig Stewart

18 Incredible Tools for Creating Infographics
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https://www.creativebloq.com/infographic/tools-2131971

Biteable Mural BeFunky

Cacoo Snappa Canva Infographic 
Maker

Piktochart Infogram Mind the Graph

Kartograph Animaker Easel.ly

Venngage Google 
Charts

Vizualize

Adioma PicMonkey Visme

https://www.creativebloq.com/infographic/tools-2131971


Inspiration

We all have something we think 
is impossible,…but truly nothing 

is unattainable if we just swallow 
swallow our excuses and do it. 

–Katie Spotz, youngest person to row across 
the Atlantic Ocean (2010, age 22)
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Contact Us!

Library Development & Networking
ld_services@tsl.texas.gov, 800-252-9386

Accreditation & 
Statistics

Stacey Malek, Accreditation Program Coordinator 
smalek@tsl.texas.gov, 512-463-5532
Valicia Greenwood, Library Statistics Specialist 
vgreenwood@tsl.texas.gov, 512-463-5466

mailto:ld_services@tsl.texas.gov
mailto:smalek@tsl.texas.gov
mailto:vgreenwood@tsl.texas.gov
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