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Technology Plan

Fiscal Year 2004-2005 to 2006-2007

Mission of the Bridgeport Public Library:

We believe that libraries can change people's lives and are a cornerstone of democracy. The Bridgeport Public Library provides opportunities for our residents and taxpayers to pursue lifelong learning, cultural and economic enrichment and enjoyment. To accomplish this mission, we offer free and open access to creative works, knowledge and information from diverse perspectives.

Technology Vision Statement:

Technology is integral to the services and collections that the Library provides to meet the needs of the public. The Library will be a leader in helping to close the digital divide by being a central place to access the Internet and computers. The Library will provide a sufficient number of knowledgeable, trained staff who select electronic resources, train and guide our patrons in their use, and use technology to do their jobs effectively.

Background Information:

In 1999-2000, the Bridgeport Public Library embarked on a year of self-study intended to set directions for improving the library and the services that it provides to the community. Rebirth and Renewal: A Long Range Plan for the Bridgeport Public Library 2001-2005 was developed as a result of this self-study. One of the priorities of Rebirth and Renewal is access to technology. To address that issue, a new technology plan was written covering 2001-June 2004.  Another plan is now needed covering 2004-2007. A technology taskforce was formed in October 2003 to develop a new plan.

The Technology Taskforce developed two surveys for needs assessment – one for staff use and one for patrons. The patron surveys were distributed from November 1 thru November 8th 2003.  Patrons were asked how often they used technology at the library.  20 % use the technology daily, 49% use the technology weekly, 15% use the technology monthly and 15% use the technology at another time interval.  Patrons were asked how satisfied they were with the technology at the library.  63% were very satisfied, 33% were somewhat satisfied and 4% were not at all satisfied. Patrons were also asked why they use technology at the library. 18% responded that they had no computers at home, 16 % used the library because it was quiet, 10% enjoy the company at the library, 8% find the library convenient, 8% use the library technology because they are able to get help in using it, and 6% find the library internet connection faster that the connections they have at home.  4% don’t use the technology at the library, 4% had broken equipment and home, and 4% felt that the equipment at the library was better than what they had at home.  Finally, we asked what changes or additions should be made to library technology.  14% asked for no changes, 12% want more time on the computers, 10% feel the library needs more computers, 6% want a public fax machine.  4 % want each of the following: more microfilm reader/printers, faster connections, color printers, and computer classes for all ages.  The results of the patron survey were distributed to all Library staff.

The members of the Technology Plan Taskforce surveyed the Library staff during November 2003. They asked the staff how satisfied they were with technology at the Library.14 % were very satisfied, 73 % were somewhat satisfied and 1 % had no opinion.

10% chose to reply that they were satisfied – somewhere between somewhat and very satisfied.

Library staff was asked what changes or additions they would like to see in technology at the library.  Public fax machines, photocopiers, Dynix upgrade, and telephones each garnered more than 20 requests.  More computers, replacement computers, color printers, color photocopiers, a coin or card operating printing system, a theft detection system, CD burners and scanners were requested by more than 9 staff members each.  Some staff members would like to see library policies changed, some would like filters installed and others would like to allow patrons to bring in their own diskettes.  Many other suggestions were made and needs expressed.  The survey results were sent to the entire staff for use in long range planning.

Staff was asked what additional software or training they needed.  Staff have the most need for further training in Word, Excel, PC troubleshooting, PowerPoint and Windows and Internet searching.  Training in Access, Dialog, Digital video editing, Dynix circulation and cataloging and Outlook were mentioned as needs by one or two staff members.  The complete results will be sent to the staff technology training committee.  Staff attended a Staff Development Day on Dec. 11th, which included a technology assessment.  Staff members will receive a copy of his or her assessment to be reviewed with their department head.   

Staff was asked to prioritize the technology needs for their departments and for the system as a whole. A library automation system upgrade was identified as the number one need for the library system followed by more public PCs, phones and staff training Public fax machines, photocopiers, and phones lead the list of needs for departments.  Many other comments and suggestions were made.  The staff survey has been sent to the Library Administration for consideration.

In summary, the staff wants additional and updated technology – fax machines, copiers, telephones, computers, and peripherals are needed as well as additional training and additional staff to handle this technology. 

FUNCTIONAL DESCRIPTION CURRENT TECHNOLOGICAL ENVIRONMENT:

Telecommunications:

The Burroughs Library has a T1 frame relay circuit to the frame relay cloud, which serves as a pipe for frame relay traffic to the Main Library. Another T1 frame relay circuit to the Library's Internet Service Provider provides Internet access . A 384K-frame relay circuit to the North Branch and 256K frame relay circuits to Old Mill Green Branch, Newfield Branch and Black Rock Branch provide access to the Library's online catalog and the Internet at those sites.

There is also one additional T1 frame relay circuit running between the Library and City Hall.  That circuit provides access to payroll and accounting systems .

North, Old Mill Green, Newfield and Burroughs each have a separate 256K internet line from Cablevision which is used for public internet access .

There is also an E-branch, a library  information kiosk, at the Trumbull Shopping Mall which runs on a DSL circuit.

Burroughs Library

One Cisco 2514 router 

One Cisco 2610 router

Two Cisco IADs owned by CTC

Four 16-port async concentrator boxes 

Two 16-port 10BASE-T Hubs

Four HP Procurve switches

One 12-port hub

Six 8-port hubs

One Cisco 8 port switch

Two 4 port hubs

One 24 port AT CentreCOM switch

One 24 port Cisco switch

Viewsonic LiteBird PJ500 projector

Proxima LS1 data projector

Cablevision router and modem

City owned and supported Cisco 2610 for access to Payroll and Accounting

Black Rock Branch Library

One Cisco 1720 Routers

One Cisco IAD owned by CTC

Two BayStack 8 port 10 BASE-T Hubs

One 24 port AT CentreCOM switch 

Newfield Branch Library

One Cisco 1720 Router

One Cisco IAD owned by CTC

One BayStack 51 Series 16 port 10 BASE-T Hub 

One 16 port switch

Cablevision router and modem

One 24 port AT CentreCOM switch 

Old Mill Green Branch Library

One Cisco 1720 Router

One Cisco IAD owned by CTC

One BayStack 51 Series 16 port 10 BASE-T Hub 

One Baystack 8 port 10 BASE-T Hub

One Netgear 8 port switch

Cablevision router and modem

One 24 port AT CentreCOM switch 

North Branch Library

One Cisco 2501 Ethernet/Serial Modular Routers 

One T1 DSU/CSU

One 8-port hub 

Cablevision router and modem

Two HP Procurve switches

E-Branch

      One Netgear DSL router

Servers:

At the Main Library the Library catalog is mounted on an IBM RS6000 network server and is distributed via a wide area network. 

Our Firewall is Cisco PIX 515E box

A Sun Ultra 10 box running Unix provides access to Netconnect software which runs IPAC software allowing the Library catalog to be available on the Web 

Four Windows 2000 servers – one  file server, one Exchange server, one RIS server, one intranet server

PC Workstations and Printers

 PCs are used by the public for library catalog access and access to the Internet and electronic products. Some public PCs run Microsoft Works or Office and are dedicated to that function. In addition some PCs run educational software for children. PC workstations are used by the staff to access the library catalog, e-mail, the Internet, electronic products and to support cataloging, reference, administrative, personnel and marketing functions. 

BURROUGHS LIBRARY

MAINTENANCE DEPT.

Staff:
(1)  Pentium IV, Win2K, 256k, 1.5 GHz;

(1)  PC workstation – Win98 650 MhZ

(1) 15” TFT display

(1)  15” CRT display

Printers: HP DeskJet 960C; (1) HP DeskJet 952C 

POPULAR LIBRARY 

Staff:
(5)  Pentium IV Win2K, 256k, 1.5 GHz;

                (1)   Pentium IV, Win2K, 256k, 2.0 GHz

(5) 15 “ TFT  5015display

(1) 17” CRT display


(6) EZ Barcode Reader

(1) HP cd-Writer 8200 Series
Printers: (1) Epson LQ-570+ (3) HP DeskJet 960C ; 1 HP DeskJet 6122

Public:
(4) Pentium IV, Win2K, 256k, 2.0 GHz, 



Printers: (4) HP DeskJet 6122 
CIRCULATION

Staff:
(5)  Pentium IV, Win2K, 256k, 1.5 GHz;


                (1)  Pentium IV, Win2K, 256k, 2.0 GHz

(5) 15” TFT display

(5)  EZ Barcode Readers

(1) 17 “ CRT display

Printers:  (1) Panasonic KX-P2023 dot matrix; (1)  HP DeskJet 722C;

(2) HP Laserjet 1200 (1) HP Deskjet 960

CHILDREN’S SERVICES

Staff:
(5) Pentium IV, Win2K, 256k, 1.5 GHz;

(5) 17” TFT display

(1) 15” CRT display

(4) EZ Barcode Readers

(1) HP CD-Writer 8200

Printers:  (1)  Panasonic  KX-P2023 dot matrix; (3) HP DeskJet 960C

Public:
(2) Pentium IV, Win2K, 256k, 1.5 GHz;

(2) Pentium III PCs (800 MHz, Win2000, 128K)

(2) Pentium IV, Win2K, 256k, 2.0 GHz

(2)  Pentium IV, Win2K, 512K, 2.26 GHz

(4) 17 ” CRT display
Printers:  (1) HP DeskJet 960C  (2) HP DeskJet 6122 

INFORMATION SERVICES

Staff:
(11) Pentium IV, Win2K, 256k, 1.5 GHz;


(2)  HP ScanJet ADF 
(2) Typewriters
(1) Brother fax machine

(11) TFT displays

(1) HP CD-Writer cd4e series

(3) EZ Barcode Readers

Printers: (3) HP DeskJet 960C; (1) HP LaserJet 4100N

                   Viewsonic LiteBird PJ500 projector

Public:
(7) - Pentium IV, Win2K, 256k, 1.5 GHz;

                (9) Pentium IV, Win2k, 256k, 2.0 GHz

(15) Pentium IV, Win2K, 512K, 2.26 GHz
 (4) typewriters

(16) 17”  CRT display

(15) 15” flat panel monitors (3)

(3)  Fuji FMRP 30AU microfilm reader printers

(1) Minolta microfilm reader printer

Printers: (3) HP LaserJet 4050N; (2) HP LaserJet 4200 (1)HP DeskJet 950C; (2) Star NX-1001 dot matrix (1) HP Deskjet960C.

HISTORICAL COLLECTIONS 

Staff:
(1)  Pentium IV Win2K, 256k, 1.5 GHz;

                (4)  Pentium IV, Win2K, 2.0 GHz (three with 256k one with 512k)

(1) Epson 2400 scanner

(1)  Microtex Artix Scanner

(1) Canon DC-6re Copier

(1) HP CD-Writer 8200

(4)  15” TFT display

(1)  17 “ CRT display

Printers: (2) NEC SuperScript 870 laser printer; (1)  HP  DeskJet 960C printer (1) HP DeskJet 6220

Public:   (1) Pentium IV, Win XP, , 256k,   attached to microfilm reader printer


               (2) Pentium IV Win2K, 256k, 1.5 GHz;

(2) PC workstations (2 Windows98  – 350 MHz, - running legacy CDs),
 (4) 15 ” CRT displays

(1) 17” CRT display
Printers: (1) NEC 1400 laser printer (2) NEC SuperScript 870 laser printers

(1) Fuji FMRP 30AU Microfilm Reader Printer

(2) Minolta Microfilm Reader Printers

(1) Kodak Recordak Film Reader K200-1041

TECHNICAL SERVICES

Staff:
(10) PC workstations [( 1) Pentium IV, 512k, 2.0GHz,( 2) Pentium IV, 256k, 2.4GHz (1) – Pentium III, Win2K, 256k, 1.5 GHz; (2) Pentium IV, Win2K, 256K (3) – 128k, Pentium III, Win98, 650 MHz; (1) – Pentium II, Win98, 65k, 350 MHz)],

(6) EZ Barcode Readers


(1) Wyse 30 terminal
(2) Wyse 150 terminals
 
(3) typewriters
(1) Brother fax machine

(2)  15“ TFT display

(8)  17“ CRT display

Printers: (1) Tally T2130 24-pin system printer; (1) HP LaserJet 4100N;  (2) HP DeskJet 960C;    (2) Panasonic KX-P2023 dot matrix;   (1) Star NX-1001 dot matrix; (1) Epson LQ-570+ dot matrix label printer. 

LIBRARY OFFICE

Staff:
(2) Pentium IV, Win2K 512k, 2.0 GHz

                (2)  Pentium IV laptops with docking stations Win XP 2.2GHz 512k
(2) Macintosh workstations ( PowerMac G3 300MHz, 64mb RAM, 10 gig hard drive running MacOS 8.5) 
(2) Toshiba Laptops 
(1) Panasonic fax machine
(1) NT workstation with modem used for City financial and payroll systems
(1) typewriter


(2) 19” CRT displays


(2) 15“ TFT  displays


(2) HP CD-Writer 8200


Printers: (1) Epson Stylus Color 850 printer; (1)  HP Color LaserJet 4500 PCL 6; (1) HP LaserJet 4050; (1) HP DeskJet  952C; (1) HP DeskJet 842C; (1) HP Color LaserJet 4500 PCL 6

(1) Proxima LS1 data projector

(1) Epson Perfection 2400 photo scanner

COMMUNITY RELATIONS:

Staff:
1 Mac computer (PowerMac 7100/90)
1 Epson stylus color printer
1 Riso RN2130 duplicator with legal size drum, 50 sheet ADF, Risorinc 2 Net Card for networking with Macintosh

         STUDIO AT BURROUGHS

1 Toshiba Laptop

1 Video editing machine

1 Pentium 2 Win98 500 MHz 

NORTH BRANCH LIBRARY

Staff:
13 PC workstations ( 1 - 64 meg, 350 MHz Windows98
12  Pentium IV, Win2K, 256k, 1.5 GHz)

                13  17”TFT displays
1 Toshiba Laptop
3 HP DeskJet printers, 1 Panasonic dot matrix printer 

                1 HP  4050 network printer shared with the public

                1 HP 4100 network printer

Public:
28 PC workstations ( 5 – 233MHz  Windows 95 ,12 -64 meg, 350 MHz Windows98, 1 – 64 meg 500 MHz Windows2000, 2 - 128 meg, 800 MHz Windows2000, 4 – 1.5GHz W2K   4- Win2K 2.0GHz, 256k)
1 HP DeskJet printers

                1 HP 4100 network printer

OLD MILL GREEN BRANCH LIBRARY

Staff:
4 Pentium IV, Win2K, 256K, 1.5 GHz with wands

                1 Pentium III, Win2K, 256K, 1.5 GHz with wand
2 HP DeskJet printers 960c
1 Toshiba Laptop

           Public: 


        16 PC workstations ( 6 - Pentium IV, Win2K, 512K, 2.26 GHz
                           3-1.5 GHz, Win2K,  2  -350 MHz word processors, 2  -850 MHz 

                           Win2K stations,  2-233 MHz stations for the Library catalog, 1 –333mhz 

                           for games

                              
                        1 HP 4050 Laser Network Printer for staff and public use

                        1 HP 4200Laser Network Printer for staff and public use

NEWFIELD BRANCH LIBRARY:

Staff:
6 PC workstations (2- 2.0GHz  Win2K 256k with wands, 4 – 1.5 GHz Win2K with wands)
  
1 Brother IntelliFax 1270
2 HP DeskJet 6122  printer

                1 HP DeskJet 694C printer

                1 HP DeskJet  960C printer

Public:
10 PC workstations (4 - Pentium IV, Win2K, 512K, 2.26 GHz
                    2 – 2.4 GHz Win2K,  1 – 350 MHz Windows98 workstation for children’s software 1- 233 MHz Windows 95 for Library Catalog, 2 – Pentium II, Win98, 512K, 350 )
                1 HP 4200 Laser network printer

Training Lab

                8 Compaq Laptops -   Pentium IV 1.70 GHz  256 MB   Win2K

                1 HP 4100 Network Printer 

                1 16 port switch

BLACK ROCK BRANCH LIBRARY:

Staff:
1 PC workstations (Windows98 500 MHz, 64 meg)
1 PC workstations (Win2K, 1.5 GHz with wands)

                1 Pentium IV, Win2K, 256K, 2.0 GHz

Public:
4 - Pentium IV, Win2K, 512K, 2.26 GHz
                1  Windows 95 233 MHz for Library Catalog

E-BRANCH LIBRARY KIOSK at Trumbull Shopping Park


Public   1 PC workstation (Windows NT 850MHz 0 128 meg)



1 – fax machine and printer

Cabling (Plenum):

Cables in Burroughs and the branches are Category 5 plenum. 

Electricity:

All supporting electrical connections are separately grounded dedicated circuits. The Library system has sufficient electrical connections to support this Plan as written with the exception of the Black Rock Branch. Electricity at the Black Rock Branch will be updated when the branch is renovated. 

Summary of PC workstations by Operating System and Approximate Age

Total 195 workstations running Windows

115 for public use, 80 for staff use

	Number
	Speed
	Operating System
	Age

	
	
	
	

	9
	Pentium 233 mhz
	Windows 95
	6 year

	22
	Pentium  333-350mhz
	Windows 98
	5 year

	13
	Pentium 500-650mhz
	Windows 98  5 LAPTOPS
	4 year

	6
	Pentium  850 mhz
	Windows 2000 
	3 year

	68
	Pentium 1.5 Ghz
	Windows 2000
	2 year

	8
	Pentium 1.7 Ghz
	Windows 2000 –8 LAPTOPS
	1 year



	66               
	Pentium IV 2.0 – 2.4 Ghz
	Windows 2000
	6 months

	3                 
	Pentium IV 2.3 Ghz        
	Windows XP –2 LAPTOPS, 1 tower


	6 months


Technology Goals, Objectives, and Action Steps:

I. Goal: People will encounter a library technology infrastructure that provides them with the information they need.

Objectives:

A. Maintain technology and network support teams and add staff if needed (2004-2005 and ongoing).


Action Plans:

1. Consider hiring additional staff and empowering current staff to support information technology in the main library and branches 

2. Consider hiring additional staff responsible for technology training

B. Maintain fast Internet connections (2004 - 2005 and ongoing)


Action Plans:

1. Add 256K Internet connection to the Black Rock branch Library for public computers

2. Increase public Cablevision bandwidth at the North Branch Library to T1

3. Increase public Cablevision bandwidth at Burroughs to T1

4. Increase shared staff internet bandwidth to a T1 

5. Replace 10 MB hubs with 100  MB switches

6. Continue to separate the staff network from the public network by purchasing additional bandwidth and additional switches where needed

7. Replace routers as needed

C. Provide faster and reliable, user-friendly computers for public and staff access to the Internet, the library catalog and other software applications.

Action Plans:

1. Replace Dynix server at Burroughs and/or migrate to a new graphic library automation system (2004-2005 and ongoing)

2. Implement a 4 year PC replacement cycle (2004-2005 and ongoing) 50 PCs per year for a total of 200 system wide

3. Add PCs as needed (2004-2005 and ongoing)

4. Implement a 4 year server replacement cycle (2004-2005 and ongoing)

5. Investigate consolidated searching options 

6. Investigate printing control and internet sign up software

7. Provide dataports for laptops and PDAs for the public (2005-2006)

8. Investigate wireless options (2005-2006)

D. Provide updated technology for non-computer technology needs (2005 -2006).


Action Plans:

1. Replace telephone system providing voice mailboxes  (2006-2007)

2. Purchase replacement reader/printers for microfilm/microfiche (2005-2006)

3. Investigate new vendor for photocopier, public fax machines and change machines. Provide color photocopiers and printers for the public (2004-2005)

4. Obtain public fax machine for Burroughs, Newfield, Black Rock, Old Mill Green

5. Upgrade TVs, VCRs and DVD players as needed (2005-2006)

6. Consider purchasing theft detection system for Burroughs (2006-2007)

  E. Plan to create dedicated space for technology and /or homework centers with Internet browsers at Burroughs and branch libraries when space is available (2006-07 and ongoing)

       Action Plans:

1. Create taskforce to find space, staff for this re-organization of services    

2. Find funding for construction, re-organization, additional equipment

3. Hire additional staff as needed for these projects.

II. Goal: People will encounter staff who are knowledgeable about technology and able to guide them in its use to support life-long learning needs.

Objectives:

A. Empower staff by improving their technology skills (2004--2005 and ongoing).

Action Plans:

1. Improve coordination of staff training efforts

2. Continue to provide training to ensure that all staff has basic technology competencies

3. Keep staff informed of developments and resources of the Bridgeport Public Library and the Connecticut Library Network

B. Improve technology training for the public (2004-5 and ongoing).

Action Plans:

1. Improve coordination of public training efforts

2. Offer a range of training activities and determine which attract the most interest

3. Offer a regular schedule of computer training classes

4. Keep the public informed of developments and resources of the Bridgeport Public Library and the Connecticut Library Network

5. Purchase portable computer training labs consisting of laptops, screens and data projectors for North and Burroughs

III. Goal: People will become more aware of Bridgeport’s libraries and consider them community information centers (2004-2005 and ongoing).

Objectives:
A. Improve the Library’s Web page to make it easier for people to locate information (2004-5 and ongoing).

Action plans:

1. Maintain web committee to keep web site up-to-date (2004-2005)

2. Re-design web site if needed (2005-2006)

B. Market the library as a place to access computers and computer training (2004-2005 and ongoing)

Action plans: 

1.   Publicize training and computers to the public  (2004-2005 and ongoing)

3. Implement the marketing plan in the Public Technology Training Plan

        C. Maintain e-branch public information kiosk at the Trumbull Shopping Park

IV. Goal: Use technology to support and increase efficiency in administrative and other support functions.

A. Increase the use of Bridgeport Public Library computer resources for support functions (2004-2005 and ongoing).

Action plans:

1. Evaluate, purchase and maintain appropriate software and hardware (i.e. scanners and digital cameras) to enable staff to use technology effectively (2004-2005 and ongoing).

2. Maintain in-house intranet for the distribution of minutes from meetings, personnel manuals, etc. (2004-2005).

3. Migrate personnel records from Mac to PC. (2004-2005)

4. Maintain records on City payroll and financial departments.

V. Goal: Maintain flexibility and readiness to adapt to new and changing technologies (2004-2005 and ongoing).

Objectives:

A. Review the technology plan each year adapting it to current technologies and needs.

Action plans:

1. Plan annual meeting of the technology related teams to revise plans (2004-2005 and ongoing).

2. Review patron user-friendly policies annually (2004-2005).

3. Stay abreast of changes in technology by having staff read literature, attend conferences and training sessions, and be involved in listservs (2004-2005 and ongoing).

B. Continue to explore grant opportunities to fund the technology at Bridgeport Public Library (2004- 2005 and ongoing).

Action plans:

1. Apply for Universal Service Funds each year (2004-2005 and ongoing).

2. Explore grant opportunities from the Bridgeport Central Grants Office, library and computer literature (2004-2005 and ongoing).

	Technology Plan Budget 2004-2005
	
	
	

	Tech budgets do not include personnel costs
	
	
	

	
	City funds
	
	USF funds

	
	
	
	

	Library automations system replacement
	157,000
	
	

	Staying with current vendor as stand-alone for around $157,000 - new vendor could cost as much as $250,000 -or Bibliomation rental for $100,000
	
	
	

	Library automation system maintenance
	40,000
	
	

	Frame relay services
	2500
	
	23000

	Internet services 
	15000
	
	

	Telephone lines ( includes DSL for kiosk)
	1500
	
	5000

	Server maintenance (exchange, file server, intranet servers)
	10000
	
	

	Printers and computer parts
	10000
	
	

	PCs to replace those more than 4 years old
	50000
	
	

	Connecticut Library Network fees
	650
	
	

	Cataloging Services (Nelinet costs)
	25000
	
	

	Software 
	5000
	
	

	e-branch kiosk rental of space
	7500
	
	

	e-branch kiosk maintenance
	5000
	
	

	Staff development and training
	10000
	
	

	
	
	
	

	Total
	339,150
	
	28000

	
	
	
	


	Technology Plan Budget 2005-2006
	
	
	

	Tech budgets do not include personnel costs
	
	
	

	
	City funds
	
	USF funds

	
	
	
	

	Library automation system maintenance and add ons
	50,000
	
	

	Frame relay services
	2500
	
	25000

	Internet services 
	15000
	
	

	Telephone lines ( includes DSL for kiosk)
	1500
	
	5000

	Replacement of Exhange and file servers
	30000
	
	

	Printers and computer parts
	10000
	
	

	PCs to replace those more than 4 years old
	50000
	
	

	Connecticut Library Network fees
	650
	
	

	Cataloging Services (Nelinet costs)
	25000
	
	

	Software 
	5000
	
	

	Computer training labs for Burroughs and North (laptops)
	40000
	
	

	Microfilm reader/printer replacements
	45000
	
	

	e-branch kiosk rental of space
	7500
	
	

	e-branch kiosk maintenance
	5000
	
	

	Replacements of DVD, VCRs and televisions
	5000
	
	

	Staff development and training
	10000
	
	

	
	
	
	

	Total
	302,150
	
	30000


	Technology Plan Budget 2006-2007
	
	
	

	Tech budgets do not include personnel costs
	
	
	

	
	City funds
	
	USF funds

	
	
	
	

	Library automation system maintenance and add-ons
	50000
	
	

	Frame relay services
	2500
	
	25000

	Internet services 
	15000
	
	

	Telephone lines ( includes DSL for kiosk)
	1500
	
	5000

	Server maintenance (exchange, file server, intranet servers)
	10000
	
	

	Printers and computer parts
	10000
	
	

	PCs to replace those more than 4 years old
	50000
	
	

	Connecticut Library Network fees
	650
	
	

	Cataloging Services (Nelinet costs)
	25000
	
	

	Software 
	5000
	
	

	Telephone system replacement 
	25000
	
	

	Tech centers for Burroughs and one Branch
	150000
	
	

	e-Branch kiosk rental of space
	7500
	
	

	e-Branch kiosk maintenance
	5000
	
	

	Staff development and training
	10000
	
	

	
	
	
	

	Total
	367150
	
	30000

	
	
	
	


PAGE  
Page 2

