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Goal:	Community thinks of the library as a Family Place focusing on literacy, early childhood development, parent education, family support and community education.	
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Objective I:	Parent-Child Workshop offered as a regular library program.


Action Steps						Completion Date


1.   Identify space and purchase items 					8-31-2015	
(Parent Resource collection and other materials, toys, supplies)


2.   Identify Storage space for Parent Child Workshop		8-31-2015


3.  Identify Resource Professionals					2-1-2016


4.  Identify and train staff to assist and set up room			2-15-2016


5. Schedule Professionals and set dates for workshop		2-10-2016


Strengths:

We have the space for the workshop
We have some storage space
We have leads for professionals


Challenges:
Storage for items not being used
Marketing/advertising
Educating professionals before they come to workshop
Build costs into budget




Objective II: Welcoming space, including early childhood materials, available to families with young children.


Action Steps						Completion Date

1.  Weed and move collections						8-31-2015

2. Locate ideal space for parent resource collection		8-31-2015
 
3.  Re-label and change circulation codes				10-1-2015

4.  Order clear bins for Family Space for toys			8-15-2015

5.  Design and place effective signage					3-15-2016

6.  Order furniture and toys for Space					8-15-2015

7. Pamphlets ordered and displayed					2-15-2016



Strengths:

We have the initial funding from the Texas State Library and additional funding from the City


Challenges:

Not enough public space
Balancing needs of target audience with other library users
Signage








Objective III:	A parent’s collection located in or adjacent to the Children’s Room.


Action Steps						Completion Date

1.  Access and order materials						10-15-2015

2.  Run inventory, update with new editions				10-15-2015

3.  Move Spanish collection together					2-15-2016

4.  Order DVD sets							10-15-2015

5.  Order pamphlets and brochures					2-15-2016

6.  Display for brochures							2-25-2016

7. Consolidate new parent resources with current resources	12-15-2015
in the general collection 

Strengths:

We have comfortable seating
We have laptops for checkout
We have built-in shelving inside the area above the play space


Challenges:

Policy issues
Shelving space
Finding aids



Objective IV:	Additional programs that are developmentally appropriate for young children and their parent/caregiver.


Action Steps						Completion Date

1.  Adjust schedule to avoid conflict with Parent/Child		3-15-2016
Workshop (PCW)

2.  Identify and train children’s staff to conduct current 
programs in place of Programming Supervisor			3-15-2016

3.  Assess current programs to ensure alignment
with Family Place goals							3-15-2016

4.  Identify groups that we may not be serving and assess 
ability to provide services to particular target groups		9-1-2016



Strengths:

We already have in place programs for various ages:
Babygarten (birth-18 months)
Young & the Restless (walking-36 months)
Read to Me (3-5 yrs)
1000 Books Before Kindergarten


Challenges:

Adequate staff to conduct all the programs
Scheduling PCW at a time that will not conflict with current programming


Objective V:	Effective outreach to diverse families and        non-traditional library users.


Action Steps						Completion Date

1.  Initially targeting parents of preschoolers 0-4			3-15-2016

2.  Identify additional groups in need of services			3-15-2017
(Spanish speaking, other languages, teen parents, etc.)

3.  Approach WIC regarding providing programming
for WIC classes								10-15-2016

4.  Providing programs for children with special needs		10-15-2017

5.  Evaluate schedule currently offered and determine
 if offering evening and/or weekend programs is feasible 
and needed by our community.						1-10-2017



Strengths:

We have previous partnerships with Pathways High School, Autistic Class, Life Skills classrooms, Spanish church.
We have staff that serve on Boards of local community agencies.


Challenges:
Providing adequate staff for  the new programs without affecting current programming.
Finding a staff or volunteer who is fluent in Spanish and trained to conduct Bilingual program for parents.






Objective VI:	Build community collaborations, coalitions and partnerships.


Action Steps						Completion Date

[bookmark: _GoBack]1.  Review groups who already meet and/or use our library	1-15-2016

2.  Contact Texoma Council of Government to identify		2-15-2016
all agencies and organizations who work with parents
and children ages 0-4

3.  Make presentations to various groups such as Lions 		5-15-2016
Club, Kiwanis, Rotary

4.  Create a relationship with ECI for professionals and for 	2-1-2016
dissemination of materials

5.  Contact WIC regarding presentation to clients and to		4-15-2016
 provide information on our services available.


Strengths:
We have previous partnerships with Pathways High School, Autistic Class, Life Skills classrooms, and Spanish church.
We currently provide parent training to Pathways High School, Pregnancy Care Center, Wilson N  Jones Hospital.
We have staff that serves in local community agencies.
We are known in the Community as a place that provides programming for the very youngest children.
We are already identified as a source of information for parents.

Challenges:
Breaking down institutional barriers
Coordinating schedules with different agencies
Additional staff time to communicate and be involved in different organizations and presentations.
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