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1. Call to Order.
Marchand called the meeting to order at 9:31 a.m.
2. Introductions.
Staff and Board members introduced themselves at Marchand’s direction.
3. Public Comment.
No public comment.
4. Approval of minutes from October 30, 2018.
Giudice moved to accept the minutes from the October meeting; Donegan seconded.  Minutes approved unanimously as presented.
5. Recommendations regarding appeals from libraries failing to meet minimum accreditation criteria for LFY2018.
Palacios – The library failed to meet Maintenance of Effort (MOE).  Behnke spoke on behalf of the library.  He expressed his gratitude to the Board for giving them the opportunity to speak and stated he understood the nature of the appeal.  He explained that the library’s issues began in 2016 with a staff person and her decision to increase the size of the staff on a temporary basis.  She is no longer employed at the library.  He acknowledged they did not make the best decisions with finances going forward.  He pointed to the letters of support contained in the packet to show the level and diversity of support for the library.  The library is aware it will not make MOE for 2019, and possibly beyond, until the 2016 report falls out of the calculations.  Behnke requested the Board grant a waiver of this criterion, explaining that accreditation is very important to the library.  
Becho asked when 2016 would no longer figure in the calculations (2019 report, according to Malek) and suggested the appeal be granted since the library has a clear pathway forward to meet MOE in the future.
Becho asked about indirect support and Callahan said there was nothing available.  Giudice praised them for their work in the community and moved for recommending a waiver; Becho seconded.  The motion carried unanimously.
Port Aransas – The library is not open at least 20 hours per week, nor does it have a photocopier available to the public and a computer with Internet access for library staff and one computer with Internet access and printing/copying capabilities for the public. Mahaffey spoke on behalf of the library in Port Aransas.  The library suffered extensive damage during Hurricane Harvey.  She explained that her connection was with the previous director and has worked closely with the current interim director.  Mahaffey said that she advised both to get grants to replace the damaged collection.  She added that the library hopes to reopen late summer. Becho moved to recommend a waiver; Bergeron seconded.  The motion carried unanimously.
Spicewood – The library failed to meet MOE.  Gannaway spoke on behalf of the library. She indicated that reporting errors which occurred three years ago were exacerbated when the director went on medical leave for part of the year, resulting in fewer expenditures. She said the library currently has a very strong budget and a new library director.  Becho thanked them for the hard work and sees the path forward.  Marchand asked about the library’s legal establishment and Gannaway confirmed the library is a non-profit.  Becho moved to recommend a waiver; Giudice seconded.  The motion carried unanimously.
Uvalde – The Uvalde Federated Library System failed to meet MOE. Morgan spoke on behalf of his library and the system, emphasizing how important accreditation is to those libraries.  His library receives both city and county support but were between fundraising campaigns last year, so did not have the funds to spend.  He believed this will not continue to be a problem.  Government support has been consistent, he explained. The library in Uvalde was founded 1903 and has been in the city budget since 1917.  Giudice moved to recommend a waiver; Becho seconded. The motion carried unanimously.
Bandera – The library requested a change to the source of its population assignment. Malek reviewed the fact sheet with the group.  The City of Bandera is inconsistent in their funding support, which causes big swings in the library’s population assignment.  Although it does not cause accreditation issues for any of the libraries in the federated library system, of which Bandera is a part, it concerns the library’s board.
Becho moved that population be assigned using 1.71 (6) and Bergeron seconded.  The motion carried unanimously.
Odessa – The library failed to meet MOE.  Malek reviewed the fact sheet with the group.  Becho wondered if the library will meet MOE next year. Malek confirmed that the librarian believes they will.  Bergeron commended the county for providing more support for the library.  Donegan wondered about the volatility of the new revenue source.  Malek explained that the County is trying to stabilize the finances with the sales and use tax.  Becho moved to recommend a waiver; Donegan seconded.  The motion carried unanimously.
Port Arthur – The library failed to meet MOE.  Malek reviewed the fact sheet with the group. The library suffered extensive damage during hurricane Harvey and needed to close for an extended amount of time.  Becho commented on the effects of the hurricane and commended the library for its efforts since then.  Donegan and Giudice commented on the letters of support.  Bergeron moved to recommend a waiver; Becho seconded. The motion carried unanimously.
Springtown – The library failed to meet MOE.  Malek reviewed the fact sheet with the group. There was flooding in library during 2016, and the library has been recovering financially since that time.  Bergeron asked if they would return to appeal next year, since this is their second year. Malek was not certain. Giudice moved to recommend a waiver; Becho seconded.  The motion carried unanimously.
Wells – The library failed to meet MOE.  Malek reviewed the fact sheet with the group.  A construction project in front of the library prevented a variety of activities.  The library was not able to do as much fundraising, as a result.  Giudice felt the situation was completely out of the library’s control and they are still doing great work.  Giudice moved to recommend a waiver; Becho seconded.  The motion carried unanimously.
6. Report on LFY2018 Public Library Annual Reports.
Malek led a discussion on the review of the LFY2018 Annual Reports.  There were 576 public libraries invited to participate and 543 completed reports.  Those that did not report are generally small, unaccredited libraries.
Malek provided an update on libraries with accreditation issues on the factsheet.  Naples needs to provide indirect costs or amend their annual report, since they planned an appeal but did not submit it. 
There are no newly accredited libraries for SFY2020 this year, but several will be re-accredited. 
There are very few probational libraries this year and those are in their second year of probation.
The only notable changes in the year-to-year comparison are that attendance and programming decreased. Malek noted this was largely attributable to Hurricane Harvey’s impact on the Gulf Coast and its communities and libraries.
Bergeron expressed gratitude for the statewide figures that she can show to her city.
7.  Agency Update
Smith announced that the legislative session is over and remarked that TSLAC did pretty well in a challenging session.  The agency had its Sunset Review.  TSLAC was reauthorized for 12 years.  The agency received $5M new dollars towards storing records, which is a short-term solution and a general counsel position for the agency.  TSLAC did not get new ebook funding and this was the second session for the request.  Smith suggested the agency may not try again and is exploring options for adding ebooks with existing resources.  
Another good outcome is the $1M the State gave for broadband participation in the 2017 session.  The first year of the program brought 84 libraries on to broadband, increasing speeds over 900%.  For the second year, there are 61 library locations.  These are small community locations plus Dallas Public Library.  Giudice confirmed the library would benefit greatly from this.  Smith said there is still $400K left over and anticipates continuing E-rate subsidies for another year.
Smith said there are many things to begin working on, based on the legislative outcome.  Chief among them is addressing issues that are important for libraries in Texas.  The agency has been working on electronic resources but since that has not resonated with the legislature, he plans to ask libraries for their priorities.
The discussion then turned to ebooks and public libraries.  Smith indicated the agency is working on getting ebooks to public libraries.  Becho asked what kind of framework for electronic resources would be provided by the agency and asked about possible overlap with libraries’ existing collections.  Smith responded that those are exactly the issues with which the agency has been struggling.  Smith described “Simply E” – a shareware platform that will likely be selected.   The plan is for TSLAC to contract with a vendor to implement the Simply E app in 200 of the smallest community libraries in the state who use Biblionix.  Then, we will add content that is more public-library oriented. There will not be statewide implementation yet but will look to growing the program gradually. Smith indicated there are still issues around collection development and LDN staff impact that need to be worked out. The agency is aiming to release an announcement on July 8.  
Bergeron wondered if this program will/could parallel existing Talking Book resources.  Smith liked the idea and said they will take that suggestion under advisement.
Meraz commented there were a few issues in grant processing from the Sunset Review that have already been addressed, and everything else went as expected.  She also talked about a bill that would require TexQuest vendors to be CIPA compliant, but no formal action was made on it.  It may need to be addressed in the future.
8. Administrator’s Report
Peters led the discussion on the Sunset Commission’s recommendations impact on the competitive grant programs.  The agency received a recommendation to more widely disburse grant funding. In response, LDN staff introduced a Grantsmanship Academy aimed at libraries with populations under 25,000 and no history of receiving grants. The academy presented an intense week of training in finding grants and writing grant applications.  They wrote an application to TSLAC for the SFY2020 grant year.  Staff will work closely with each grant recipient to build their capacity to apply for and manage grants.  This program is part of a larger process to revamp the competitive grant programs.  Current Cooperation grant recipients will finish out projects, and that program will then go away.  Special Projects will also be undergoing changes. Texas Reads and TexTreasures are defined in statute and will remain active grant program.
LDN hosted a New Directors training at TLA for the first time and Peters was pleased with the results.  There were 41 participants.  Giudice attended and stated that it was the best day of the conference for her and she is still in touch with the librarians she had at her table.  Peters stated this was a good networking environment and the energy was very good.
Peters commended staff member Naomi DiTullio’s leadership in working with NAMI to address mental health training for front-line library staff.  Giudice mentioned that they are working with PTSD counselors and hoped TSLAC’s CEC offerings would continue.  Bergeron said that Smithville is working with AmeriCares out of Houston, working especially with hospice and other long-term caregivers.  Libraries are often “first responders” in crises, a fact that was confirmed by Giudice.  
Peters commended the leadership that LDN staff member Henry Stokes has exhibited in the broadband project, and Danielle Plumer’s work on OER sources.  Plumer and Liz Philippi are contemplating another summit to discuss these issues.
9.  Recognize members completing term.
Malek thanked Becho for his six years of service, as this is his last meeting.  Becho commented on all that he benefitted from this experience.  Marchand is completing his first term.  Bergeron will complete the term previously held by Denise Milton who resigned.
10. Consider next meeting dates.
Malek said that an electronic poll would go out for the Fall meeting. 
Marchand moved to adjourn at 11:04 a.m. 
