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In this webinar, you will learn:

• How to approach data collection strategically
• Where to go to find data on:

– Your library
– Other Texas libraries
– Your local community

• How to present data effectively 
• Where to go to continue learning
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A brief chat about TSLAC
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https://www.tsl.texas.gov/ldn

https://www.tsl.texas.gov/ldn


Take the data of your life and turn it into 
real people doing real things. – Dave Lieber

Purpose
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Dave Lieber:  The Power of 
Storytelling in Business  TEDxSMU
2013, https://youtu.be/Xig_r8eKfeM

https://youtu.be/Xig_r8eKfeM


WHO’S LISTENING?
Identify the audience
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Library Stakeholders

Government Library Business

Internal Governing 
Entity Library Staff Local 

Non-profits

External Schools Community Employers
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adapted from Academic Library Value: The Impact Starter Kit 
by Megan Oakleaf, published by ALA in 2017



Stakeholder Priorities
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Challenges
Goals

Participation
Partnerships

Communication



WHAT’S AVAILABLE?
Use the statistics
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National Data Sources
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National Public Library Data 
Collection



National Association of Counties
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Texas-Based Information
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https://www.tsl.texas.gov/ldn/statistics

www.tsl.texas.gov
|Services for Libraries

|Accreditation and Statistics
|Public Library Statistics

Texas Public Library Statistics

https://www.tsl.texas.gov/ldn/statistics
http://www.tsl.texas.gov/


2018 Individual Library Statistics and Comparison Charts
2018-All (Texas LibPAS) Statistics from all reporting libraries
2018-Br (Texas LibPAS) Branch statistics only

Texas Local Public Library Statistics

Texas Public Library Statistics

Texas Public Library Five Year Trend Charts
individual library trends 2013-2018



Digital Inclusion Resources

http://www.libraryedge.org/

https://www.everyoneon.org/

https://i3cex.internet-is-infrastructure.org/

https://i3cex.internet-is-infrastructure.org/
https://www.everyoneon.org/
http://www.libraryedge.org/
http://www.libraryedge.org/
https://www.everyoneon.org/
https://i3cex.internet-is-infrastructure.org/


What is Digital Inclusion

16https://digitalinclusion.umd.edu/content/what-digital-inclusion

https://digitalinclusion.umd.edu/content/what-digital-inclusion


What is Digital Inclusion

17https://digitalinclusion.umd.edu/content/what-digital-inclusion

https://digitalinclusion.umd.edu/content/what-digital-inclusion


Community Internet Data Sources
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List of resources that 
the i3 tool pulls from 
when doing a search.



Internet as Infrastructure (i3 tool)
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Harris County, TX



Internet as Infrastructure (i3 tool)

20
Harris County, TX



Internet as Infrastructure (i3 tool)
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https://www.migrationpolicy.org/programs/data-hub/state-immigration-data-profiles
For foreign-born (immigrant) data by county, check:

https://www.migrationpolicy.org/programs/data-hub/state-immigration-data-profiles


Internet as Infrastructure (i3 tool)
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Stamford, TX



Internet as Infrastructure (i3 tool)
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Everyone On
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Nonprofit that works with Internet Service 
Providers and technology companies to 
provide affordable access and devices to those 
who need them.



Everyone On
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Everyone On
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Everyone On
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Edge 2.0
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Helps staff strategically plan to align library 
technology to community priorities.

Guides libraries to set goals for digital inclusion

Online self-assessment developed in 
conjunction with libraries, local government, 

and non-profits across the United States

TSLAC goal:  100% Texas Public 
Library participation

http://www.libraryedge.org/

http://www.libraryedge.org/


Edge 2.0
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Edge 2.0
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Helps staff strategically plan to align library 
technology to community priorities.

Guides libraries to set goals for digital inclusion

TSLAC goal:  100% Texas Public 
Library participation

http://www.libraryedge.org/

http://www.libraryedge.org/


Edge 2.0
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Helps staff strategically plan to align library 
technology to community priorities.

Guides libraries to set goals for digital inclusion

TSLAC goal:  100% Texas Public 
Library participation

http://www.libraryedge.org/

http://www.libraryedge.org/


Why?

“If you can point to the data, it drives a much 
better story…Data changes how cities 
function and make decisions for the future.” 

--Brooks Rainwater, Senior Executive and Director, 
National League of Cities’ Center for City Solutions 
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QUICK AND EASY REPORTS
Using the statistics
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https://www.tsl.texas.gov/ldn/statistics

Texas Public Library Comparison Charts

https://www.tsl.texas.gov/ldn/statistics


Comparison Charts:  Select 
Comparison Library Cities



Individual Library Quick Report



Individual Library Graphs



Library Comparison Charts 



Texas LibPAS

Data collection portal for the 
Texas Public Libraries Annual Report

https://tx.countingopinions.com/

https://tx.countingopinions.com/


Why?

Injecting hard numbers into your story will 
raise the stakes and bring your call to action 
into clearer focus. – Kate Harrison
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Texas LibPAS
Report Tab



Merge Documents:  
Library Snapshot



Additional Training
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Stacey Malek, Valicia Greenwood:  Using Texas Public Library Statistics 
in Reports and Presentations
Thursday, October 10, 2019, 2:00-3:00 p.m.
https://register.gotowebinar.com/register/1353745504620421891

Melissa Bowles-Terry: Take Action: Using and Presenting Research 
Findings to Make Your Case.  
On-demand webinar, Webjunction. 
https://www.webjunction.org/events/webjunction/presenting-research-
findings.html

https://register.gotowebinar.com/register/1353745504620421891
https://www.webjunction.org/events/webjunction/presenting-research-findings.html


MAKE IT COMPELLING
Add color and drama
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Conversation Starter

Used with permission. 
https://tocker.org/

https://tocker.org/
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http://chambers.lib.tx.us/annual-report
Used with permission.

Communicate to Patrons

http://chambers.lib.tx.us/annual-report
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https://www.bcslibrary.org/annual-reports/
Used with permission.

Show Value

https://www.bcslibrary.org/annual-reports/


Identify Trends



MORE RESOURCES
Idea generators
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Infographic Ideas
18 Incredible Tools for Creating 

Infographics – Craig Stewart
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https://www.creativebloq.com/infographic/tools-2131971

Biteable Mural BeFunky
Cacoo Snappa Canva Infographic 

Maker
Piktochart Infogram Mind the Graph
Kartograph Animaker Easel.ly
Venngage Google 

Charts
Vizualize

Adioma PicMonkey Visme

https://www.creativebloq.com/infographic/tools-2131971


Display Sources

51

Microsoft Power BI - https://powerbi.microsoft.com/en-us/

Free stock photos
https://www.pexels.com/
https://unsplash.com/

Tableau - https://www.tableau.com/

https://powerbi.microsoft.com/en-us/
https://www.pexels.com/
https://unsplash.com/
https://www.tableau.com/


Additional Training

52

Kyla Hunt:  Visualize Your Library’s Story Part 2:  Infographic Tools.  
On-demand webinar, TSLAC. 
https://onlinetraining.tsl.texas.gov/course/view.php?id=346

Christopher Foster, Robert Storer:  Marketing 103:  How to Tell a Compelling 
Story that Engages Your Community.  
On-demand webinar, SirsiDynix. http://go.sirsidynix.com/Marketing-103-How-to-Tell-a-Compelling-
Story-That-Engages-Your-Community-On-Demand-Reg.html

Kate Harrison: A Good Presentation Is About Data And Story. 
Forbes 20 Jan 2015, https://www.forbes.com/sites/kateharrison/2015/01/20/a-good-
presentation-is-about-data-and-story/#1f26f785450f

Microsoft Excel

Bob Ballard: I3 Connectivity Explore: Jumpstart. PDF Guide on how to use the I3 
Explorer. Last updated July 2, 2019. 
https://internet-is-infrastructure.org/wp-
content/uploads/2019/07/i3cex_jumpstart_v1dot1.pdf

https://onlinetraining.tsl.texas.gov/course/view.php?id=346
http://go.sirsidynix.com/Marketing-103-How-to-Tell-a-Compelling-Story-That-Engages-Your-Community-On-Demand-Reg.html
https://www.forbes.com/sites/kateharrison/2015/01/20/a-good-presentation-is-about-data-and-story/#1f26f785450f
https://internet-is-infrastructure.org/wp-content/uploads/2019/07/i3cex_jumpstart_v1dot1.pdf
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Thank you!

Library Development & Networking
accreditation@tsl.texas.gov, 800-252-9386

Accreditation & 
Statistics

Stacey Malek, Accreditation Program Coordinator 
smalek@tsl.texas.gov, 512-463-5532
Valicia Greenwood, Library Statistics Specialist 
vgreenwood@tsl.texas.gov, 512-463-5466

Technology & 
Digital Inclusion

Henry Stokes, Library Technology Consultant 
hstokes@tsl.texas.gov, 512-463-6624
Cindy Fisher, Digital Inclusion Consultant 
cfisher@tsl.texas.gov, 512-463-4855

mailto:ld_services@tsl.texas.gov
mailto:smalek@tsl.texas.gov
mailto:vgreenwood@tsl.texas.gov
mailto:hstokes@tsl.Texas.gov
mailto:cfisher@tsl.texas.gov
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