
But, That’s a Classic!

Weeding Case Study

Elissa, the Director of Anywhere Public Library, is feeling great about her latest round of weeding in the fiction section.  Last night, her assistant helped her load 10 boxes of old books into the dumpster out back and those shelves are now sparkling.  

As she approaches the library, she sees boxes piled on the stone bench donated by the Friends and sighs, “More dumped donations”, she thinks to herself and hopes this time, rats didn’t get into these boxes before they found their way to the library.  She walks right past the boxes and vows to down a cup of coffee before she tackles that mystery.


“Good morning Elissa”, says her Head of Circulation, Melanie.  “I think we have a problem.”

“Well, I haven’t even had a cup of coffee yet.  Are you sure you want to start the day with this? I can’t promise I’m awake enough yet,” Elissa says smiling.

“Did you notice those boxes of books out there?”  A look of dread crosses her assistant’s face.  

Now Elissa is alarmed.  The last time Melanie had that kind of look, the server melted down and the library turned away hundreds of disappointed users for 3 days while they replaced it.  Those were dark days, very dark days, she recalls.

“What’s wrong?”  She asks scanning the library for evidence of flood or theft, her head bobbing and weaving from floor to ceiling.

“The books we put in the dumpster are right now, sitting in front of the library.  Every last one of them!”  Melanie exclaims.  “And someone has posted a news article online including photographs of them all piled in the dumpster!” She adds in a whisper as if the walls have ears.


Elissa catches her breath, knowing that she’s going to have a public perception problem on her hands.  They just announced their Friends annual fund drive and here the library is throwing away books.  She can see the headline now, “Library Asks for Money While Throwing Away Books!” all over the local paper.  And with the Internet, this will be all over the city by lunchtime.

Her face now in horror, she hurries over to the computer in front of Melanie and they both scan the damaging blog post.  It gets worse.  Apparently one of the city councilman’s wives had come late to use the book drop and noticed all the boxes.  She immediately got out her trusty Blackberry and snapped 10 shots, including close-ups of some of the books they tossed.

“Oh my goodness!”  Elissa’s hand shoots to cover her mouth in surprise.  The councilman’s wife took a close up photo of a hardback copy of The Scarlet Letter by Nathaniel Hawthorn.  

In the blog entry, the woman writes, “This book is a classic.  I read this in 10th grade and we analyzed the heck out of it in lit class.  There is great early American History and there are wonderful lessons in this one.  Why would anyone throw this book in the dumpster?  And why in the world would that be our own Anywhere Public Library staff?”

“The hardbacks haven’t been checked out of the library in 5 years!”  Elissa yells at the computer screen.  

Melanie adds, “We’re following the library policy on collection maintenance too!”  

Minutes later, the phone wrings and Elissa answers with false cheerfulness, clueless as to what she’s going to say if this is about the weeded books, “Anywhere Public Library, may I help you?”
________________________________

TASK:  Your job is to help Elissa prepare a report that justifies weeding her public library collection to her community, including “The Classics”.  Use the principles of good weeding practices laid out in the CREW: A Weeding Manual for Modern Libraries to help Elissa with a strategy.  



1. What kind of report should she prepare?  

2. What major points should be in her report?  

3. What data should she include?  

4. What could she have done better to avoid this situation?
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