Notes from Focused Conversations

Library Development Division Director Deborah Littrell moderated four “focused conversations” with public and academic, and school librarians from across the state on April 2, April 3, April 4, April 5, and April 30.

There were a series of questions posed to the librarians in order to get feedback and insight on the needs and goals for the next Library Services and Technology Act (LSTA) Five-Year Plan.  The plan is due to IMLS no later than June 30, 2012.

Below are each of the questions posed to the groups and responses.  The responses have been condensed.
What do you feel is the most exciting library trend today?
· Digitizing special collections 

· E-books (though they may be too expensive for some)

· Ease of obtaining technology/access (engaging in conversation with the community)

· Technology has made it easier to reach people, broadened conversations

· Connecting with patrons (small library)

· Libraries are now at the table and have the opportunity to take the lead in certain areas (e.g., social media); easier to contribute to solutions.
· Medical Library experiencing much greater collaboration with community and users.

· Making great strides in area of technology and looking toward more collaborative relationships with community and consortia relationships with other institutions to maximize dollars through collaborative purchasing.
· Trend of storing more data in the “Cloud”.
· Return on Investment and proving why libraries are relevant…needing to be able to show statistics and outcomes.
· Teen programming with digital media and gaming.

· Being able to provide services to patrons who are unable to get to library get services through technology.

· Mobile apps/remote access and equipment.

·  Building public awareness; connecting where patrons need the libraries to be for individual needs.

· The fundamental change from the physical artifact to the delivery of the information electronically through multiple devices. 

· Libraries as access points to other information (employment, etc.)

· E-books, electronic and internet WiFi applications and technology

· Social Media and connections to remote access

· Programming outreach to the community
· Adult programming as the world population getting older and older, services for more senior adults

· Teen programs and outreach

· Need technology help for government forms (example:  taxes)

· Computer literacy

· Not so much E-Books themselves but incorporating them technology.  E-Readers and incorporating them in the library.  Resource rather than the hardware.

· Overdrive and Follett.

· Transformation of school library from a “warehouse” to a research type of facility and patrons are utilizing information.

· Redesigning of library spaces and being built to showcase physical collections and digital collections.  Strengthening importance of reading in different formats.

· QR codes are becoming very big in libraries.  User centered customer service.

· Break down barriers between the library and the users whether a physical barrier, like circulation desk, or a non-physical barrier such as rules and check out policies.

· Incorporating web tools in curriculum and collaboration.

What challenges does your library face?
· Funding 

· Media coverage and global interaction – patrons are well aware what the library “can’t” offer.  Demand is so much bigger than resources available.

· Keeping up with all the technology and all the changes in hardware and software and the libraries’ ability to manage all of that.

· Role of public library has expanded to a point where they are “the gateway” to public/government functions and topics.

· Lack of funding and demand for increased services.  We need to be thinking about the type of employees that we need to hire with limited resources.

· It was devastating to lose LSL, particularly for smaller libraries, and many services paid for cannot be replaced through local funding.
· Paying staff enough to get good people or to retain good people; adding people with high level of tech skills is often not possible at their salary level

· Pay cuts for current librarians

· There was never a lot of money to begin with, but the greatest challenge is getting staff over the fact that there is no extra money; Keep on track and do what needs to be done:  Figure out how to exceed, expand and go beyond; Build a team and use it to move beyond challenges. 
· Communication.  We can benefit from shared communication channels.  Be creative with new ways of social media, etc, to work together and be more effective. 
· It is important to start with what we can do to make things better, not focus on what we lost.
· Even with a plan/focus, still have to adjust for who walks into the library. Planned focus may be early childhood literacy but large numbers of unemployed coming in necessitates changing focus to workforce development.  [Flexibility the challenge-SM]
· Realization that the information, however it is accessed, is not free; It all costs something.

· Proving that libraries are relevant and needed in communities to get funding.

· Librarians are often associated with physical artifacts which are going by the wayside.

· Keeping up with pace of change, development and technology.  It often outpaces the library.  We are trying to be proactive instead of reactive.  

· Publishers of e-books are becoming less willing to deal with libraries due to popularity.  The technology is also becoming more expensive, but is necessary to keep the patrons who are interested in the technology.

· Change in roles of staffing and training needs.  As libraries change, promoting and marketing is becoming more important. 
· Updated technology including infrastructure and hardware and the lack of funds to devote to technology

· Lack of funds for updating non-fiction sections of libraries (vhs vs. DVD)

· Not enough bandwidth

· Struggle is trying to find out how to keep patrons coming back and keep attracting them with technology that is current

· Struggle in being able to attract the stakeholders in the community to become more supportive of the library

· Physical space is a challenge for some libraries.

· Buildings and their infrastructure (having enough outlets for technology and enough space for computers)

· Need to digitize historical and genealogy sections
· Staying ahead of the curve; always feel like we are playing catch up in the area of technology.  All the changes that are occurring and occurring so rapidly, patrons expect libraries to provide the service as well, as provide the devices to utilize the services.
· Tech services through TANG program will be gone next year and that will take a chunk out of libraries budgets because they will have to hire a tech service technician.
· Need for staff to be bilingual; being able to accommodate the patrons as the community changes

· Enlarging and updating collections to attract Spanish speaking patrons

· Academic challenges are facing the fact that the colleges may have to raise tuition and whether or not they will maintain student body #’s. 
· Struggling to find ways for communities with poor populations or rural communities to provide internet access to broadband

· Less money in school libraries due to budget cuts turn students to the library and trying to provide the books that they don’t have at the school, library having to buy more books for educational purposes

· Access to adequate Certified Staff members can be challenging, as well as, clerical support.

· One to one ratio of computers in the classroom or library for access.

· 25% of schools in the State that don’t have access to the online databases…equitable access.

· Professional development, access and availability to professional development courses and webinars.

· Library Standards are getting out of date and it is getting harder to evaluate performance when “standards” are out of date.

· Funding for print, software, and databases is a challenge.  Hard to keep up with collection related resources and technology.

· Getting Administrators to understand the importance of libraries and library needs.

What challenges does your community face?
· Funding

· Local funding does not make up for the loss of funds at state level
· Unemployment, looking for work, etc.

· Access to application for jobs

· Limited internet skills
· Internet service is the first thing that people cut when become unemployed and money is low.  They look to library to provide that service.
· Helping people learn how to survive and create new businesses
· People are not tech-savvy in basic computer use
· Need for adult education

· How to deal with e-science, getting through all the information available on a day to day basis to take care of patients (medical).

· Challenge of the students in an academic library is students thinking they know how to locate information, etc., in the same way they may be able to purchase from Amazon or iTunes.  Reluctant to ask for help.

· Funding; fewer and fewer families and students in college can get loans, jobs, etc.
· Continuing illiteracy
· Lack of individual access and funding for internet.
· Community faces “lack of community” in an international city where people are coming from everywhere.  People are looking to the library to be the center of the community and the library would be glad to offer services beyond just checking out books.  Libraries have changed to more of a community center, especially for teens.

· Dealing with rapid growth, city infrastructure cannot keep up with rapid growth

· Declining tax base due to declining population

· Existing fiber optic lines are not “hooked up” in some rural areas

· Public libraries in surrounding counties aren’t in very good shape.  Lack of collaboration with schools, lack of service to teens, and lack of resources.

· Providing resource to non-English speakers proving to be a challenge.  As community becomes more diverse, keeping up with meeting those challenges.

· Working parents do not have the time or energy to utilize the “after hours” library hours.  Challenge in order to get students to library when parents cannot get to library.  We should start getting more “book mobile” type of options in neighborhoods to get books in the hands of children.

· Not enough computers in the libraries…we need to start getting a dedicated computer room for users in order to bring the community access to computers.

· Teens don’t have enough time for libraries in the summer time.  We need to try to encourage teens to read more.

· STAAR and TAKS testing taking time from free or “pleasure” reading.

· Fewer librarians serving more schools are hurting the students because they don’t have as much help navigating digital literacy.  The shrinking number of librarians compared to the growing number of schools is proving to be a problem serving the students in the library.

· Lack of District coordinator to work with the Librarians to ensure the needs of the libraries.

What state needs can libraries best help with?
· Education; People taking online classes, webinars, school support
· Education (life-long learning) and literacy.  There is a need for developing early literacy and adult literacy.  Libraries should strive to become known in the educator community.  

· Lifelong learning

· Technology access

· Digitize materials with significance to the state of Texas

· Workforce readiness/vitality; Help with transition for new careers, new businesses, skills.  

· Determine what the priority is for its individual community and focus on it, such as early literacy or workforce training.

· Library becomes the “helpdesk” for a variety of different functions – there may be statewide needs and other needs might crop up and the library serves as the information center for assisting patrons (example:  passport)

· Teaching English to non-English speakers.
· Access.  Libraries being open and available for all uses: technology, social interaction, even an escape from the elements for the transient population.  

· Information on every level and through all resources.

· Sharing of resources, including online, because of costs.  Creating a consortium to gain strength in numbers.

· Digital literacy in all forms.  Assisting patrons with all forms of digital literacy, libraries are the “go to” person for technology and learning how to use computers

· Equipment and infrastructure of the internet…WiFi or public access computers

· Educating children for high school and college.  Lifelong learning.

· Access to information and assistance in accessing it.

· More improved service for non-English readers.

· Access to digital literacy and computers/access.

What do you feel the State Library can best help libraries accomplish in their communities?
· To provide some tools for innovation, the discussion points.  Set up a clearing house to have discussions.

· Accreditation (gives clout in the community).  Being a part of the system helps libraries get the funding they do get.

· Keeping the lines of communication open (like this conference call).  Provides a conversation point.  One of the roles being enhanced is to reinforce the advocacy in the legislature that libraries cannot do themselves.
· Continuing education, webinars (especially on e-books). 

· TexShare databases; Very valued because of contracts, discounts, etc.

· ILL 
· TeXpress

· Would like to see larger grants

· Grants seem to be narrowly defined and if the areas could be expanded to include larger high dollar digitization grants, more flexibility in the way they are structured.

· Would like to see the State Library focus more on providing ALL libraries broadband access and TexShare program to ALL libraries large and small instead of offering grants to specific libraries.  

· Would like to see State Library work harder with companies that offer services to libraries to provide better leverage of dollars.

· Grants should be more collaborative with big libraries working with smaller one, so that it isn’t so tedious to manage grants.  Small grants are sometimes harder to manage and libraries have to weigh whether or not it is worth applying. 

· Collaborating with small rural libraries to assist with grant management.

· It would help to have a replacement for Systems, maybe a larger Library System that can assist smaller libraries.

· Would be helpful if State Library would work to offer a wide variety of services at better prices so libraries can pick and choose what they need.

· State Library could offer basic computer instructions free of charge through the libraries via Webinars and archived webinars – pre-recorded interactive database that walk patrons through.

· Public awareness.  The state library can help lead that charge to make the value of libraries evident.

· Continuing education for library staff, locally, with face-to-face meetings.  

· Summer reading programs.  

· Provide choice of generic resources, depending on the community and type of library, to allow lower per user cost.  

· Purchasing through vendors, handling contracts, etc.  

· Tools to be able to advocate within own communities and then state wide advocacy tools

· Education and grant advocacy

· Bring back Lone Star Funding

· State Library take over mentoring roles and give small libraries support

· State Library create a “ListServ” for regions so they will be able to stay in contact now that the Systems are going away

· Point of contact for questions that used to be directed to Systems

· Cost for CE can be a burden.  Turning more toward webinars will help versus having to pay to attend trainings and workshops.  All day webinar “events” more reasonable and accessible for Library Staff.

· State Library offers more CE Credits online through webinars and also allows librarians to collaborate and share ideas.

· State Library could facilitate the creation of a database of librarians that other librarians could contact for mentoring, advocacy, etc.  A Collective Resource for all libraries in the State.

· Help libraries provide more free literacy for young children
· Help libraries provide more bandwidth to patrons

· State Library could help foster support for all libraries and conduct online discussions on certain topics where we could conduct go-to-meetings to provide this to all libraries as a facilitator

· State providing more equitable access to broadband at a reduced fee or free of charge

· Updating School Library Standards.

· Funding for databases (TexShare).

· Funding for technology in schools

· Funding for Overdrive, combination for State Library to help funding and/or assist with consortia of School Libraries for purchases of Overdrive.

· Bigger representation in TEA.  State Library collaborating more closely with TEA, representation at Conference…very low number of people attending the State Library Program at TEA.

· Collaboration between school libraries and public libraries.  Facilitating or encouraging the collaboration between public and school libraries.

· Hard to define which umbrella the school librarians fall under.  

· State Library come together with TLA on legislative efforts.  More advocacy and collaboration with TLA.

How should the State Library prioritize needs?
· Look at ROI statewide.  Determine what TSL community is just like libraries do.  What can be done for the best “bang for the buck?”
· Early literacy is of major importance and Workforce readiness – more should be done on a statewide level

· Put together more collaboratives where libraries can share resources and take advantage of “strength in numbers”.
· Services that can be used across all library types (ILL, TexShare, etc.)
· Highest priorities should go to all things that help ALL libraries of ALL types.

· Priority should be to information sharing and information resources.

· Dispensing of information to the public – Resource Sharing if the State would set up a program and a way implement it.

· Services that benefit ALL types of libraries should be priorities.

· Promoting “fair use” of our resources:  E-books and broadband access

· Group purchasing of resources

· TexShare Database a high priority and ILL and TExpress high priority

· CE Resources very important

· Support lifelong learning and employment through communities

· TexShare Databases not high priority in “rural” communities.  

· Look at the “principle” of things and whether or not libraries are going to be facing the same challenges today that they will be facing 5 years from now…try to anticipate the future needs

· Direct programming from State Library

· Meet needs of ALL types of libraries, not just Public and Academic.  State library look at meeting the needs of School Libraries as well.

· In some communities, Public library is not a viable resource for serving the entire community and the school library has to be able to offer services and summer reading programs for school libraries that act as small community libraries.

· With State Library support, school libraries can fill in the gap where the public libraries are not able to meet the needs of some members of the community.

Is there anything else you would like to say about priorities for the use of LSTA funds?
· In tough times, something has to give and it may be that there are some programs that have to go in order to facilitate other priority programs.

· When making decisions, we need to take a hard look at what will have the greatest impact on the citizens of Texas.  

· Making decisions for all libraries to increase education free of charge, Resource Sharing, and work force readiness.

· Libraries need to stay connected and keep a connection to each other.  Would be helpful if State Library helped keep all Texas Libraries connected.

· Some of the libraries need to make sure that they are taking care of their basic operations where in the past they may have been subsidized.

· One librarian quoted the LSTA priority of developing library services that provide all users access and said that should be top priority.  

· Support libraries to connect patrons with Human Services in the community

· Lack of Grant funds coming to school libraries in Texas.  Would like to see school libraries included in the Grants funding for Texas.
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