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LIBRARY SYSTEMS ACT ADVISORY BOARD MEETING

Texas State Library, Camino La Costa, Room 214

April 17, 2009

MINUTES

	Members in Attendance
	Member Absent
	Staff in Attendance

	David Price, Chair
	Kerry McGeath
	Peggy Rudd

	Mark Hanna
	
	Ed Seidenberg

	Greg Mitchell
	Visitor(s)
	Deborah Littrell

	Cathy Threadgill
	Connie Moss, NETLS
	Chris Jowaisas

	
	Pat Tuohy, CTLS
	Stacey Malek

	
	
	Wendy Clark


Agenda Item 1.  Call to Order
Price called the meeting to order just after 10:00 a.m. 

Agenda Item 2.  Public Comment

Connie Moss of the Northeast Texas Library System requested permission to address agenda item 5

Agenda Item 3.  Approval of Minutes from November 14, 2008

Hanna moved for approval; Threadgill seconded. There was unanimous approval with no changes.

Agenda Item 4.  Discussion of legislative session and status of agency legislative appropriations request and bills affecting the agency

Action Requested:  None

Rudd provided an update on the legislative session and provided information on what items gained approval in the House. The Legislative Appropriations Request goes next to the Senate for approval. TexShare database funding is still in Article 11 of the House and Senate. The agency’s omnibus bill will go  to the Calendar Committee for scheduling. Rudd and Seidenberg stated cuts did not appear this session due to passage of the federal American Recovery and Reinvestment Act .
Agenda Item 5.  Discussion of possible system negotiated grants
Action Requested: None

Littrell reviewed the purpose of the negotiated grants should funding become available and proposed draft rules for recommendations. Moss and Tuohy asked to address the Board on behalf of the system coordinators. Coordinators stated that the language of the rule is too restrictive and asked that the requirement of two or more types of libraries be stricken from the proposed rule and that the funds be used for programs not funded through other programs funded by the agency.

Threadgill expressed concerns regarding the assumption that Congress will pass the LSTA reauthorization this year and remove the restrictions on continuing education.  If this does not happen,  current proposed rule language would  seem to restrict continuing education with both federal and  state funds. Littrell stressed that the intent of the rule is to bring together different types of libraries for collaboration in a community that will not duplicate efforts already being addressed by the systems. Continuing education might be a component of those programs.  Hanna suggested the language reflect that multitype be emphasized, but not required. 

Agenda Item 6.  Discussion of system funding formula
Action Requested:  None

Littrell discussed the challenges with the existing funding formula for the system operation grants. A revised system grant allocation, based on 2008 census estimates was presented, as an example of the effect of multitype systems on the formula  when the Texas Panhandle Library System is able to move forward with their plan of becoming a multitype system.
Agenda Item 7.  Report on LSTA competitive grants and LSTA FFY2009 appropriation

Action Requested:  None
Malek presented a report on the types of grant projects that  applied for LSTA competitive grants. The requests far exceed the amount available. The grant review panel will  make a recommendation to the commission regarding which applicants will receive funding.

Agenda Item 8.  Recommendation on 13 TAC §1.86

Action Requested:  None

Littrell asked for input regarding rule language, particularly with special and research libraries.  Board discussed  the need for a definition of a library. Littrell explained that the goal was to be as open as possible. Rudd explained that the system would determine the best interest of all the libraries. The level of collaboration would determine the balance in achieving the level of burden to be carried between the members involved for services.

Tuohy asked that the Board take into consideration the impact of the current economic situation in terms of public libraries maintaining financial effort requirements for accreditation. Littrell explained the agency’s plans for proactively gathering information on this issue.Price offered this as an agenda item for the next meeting. Staff was asked to run the numbers for a projection of affected libraries.

Agenda Item 9.  Loan Star Libraries report

Action Requested:  None

Clark reported that less money was returned than in past years. Additional grant training will help libraries better manage their grants and fully expend their grant funds.  The Loan Star Libraries program will move to the Grant Management System this year.

Agenda Item 10.  Administrator’s report

Littrell reported on the status of annual reports that have been received to date, an update of the Texas Responds grant (Hurricane Ike), and an update of the Opportunity Online grant from the Gates Foundation process. Two broadband summits will be held to help prepare a grant application on an upgrade/sustainability strategy for the Gates grant.

Agenda Item 11.  Consider next meeting dates

June 26, 2009 was set as a tentative date for the next meeting. 

Agenda Item 12.  Adjourn

The meeting adjourned at 2:00 p.m.

