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LIBRARY SYSTEMS ACT ADVISORY BOARD MEETING

Texas State Library and Archives Building, Room 314

April 2, 2007

MINUTES

	Members in Attendance
	Visitors
	Staff in Attendance

	Lucile Dade, Chair 
	Marsha Barker, TPLS
	Peggy Rudd

	Dana Rooks, Vice-Chair
	Debra Gibson, NETLS
	Ed Seidenberg

	Herbert Canales
	Gloria Meraz, TLA
	Deborah Littrell

	David Price
	John Pecoraro, BCLS
	Chris Jowaisas

	Alice W. Specht
	Kathryn Sturtz, AALS
	Bell Clarke

	
	Elizabeth Swan, HALS
	

	
	Katharine Teleki, Sunset
	

	
	Amy Trost, Sunset
	

	
	Pat Tuohy, CTLS
	

	
	Minta Wilson, TPLS Board
	


Call to Order
Dade convened the meeting at 10:00 a.m. while waiting for Price to arrive.

Agenda Item 1.  Approval of Minutes from February 23, 2007  

No changes. Specht moved for approval; Rooks seconded.  Unanimous approval.

Agenda Item 2.  Report on legislation, budget and other developments

HB239 filed to require municipal libraries serving over 50,000 to provide high speed Internet access to the public. Going through legislative process.

Agenda Item 3.  Public Comment

None.

Agenda Item 4.  Texas Library System funding formula - Discussion

Action Requested:  Recommendation for system funding formula

As discussed at the February meeting, core services and the cost of providing those services were the prevailing concerns. Rooks complimented the Texas Panhandle Library System for their list of values being right on target. Scenario 5 was presented for input from the community and and several comments were received. The Board asked that staff develop a means for determining the cost of core services. Additional system services should be thought of on the statewide basis. Seidenberg expressed concerns that the funding model was being based on the current data that was available. Jowaisas continues to work on isolating the costs, but the results will not be known until after the first year of the biennium.

Agenda Item 5.  Amending Administrative Rules 13 TAC 1.47, 1.67, 1.91, 1.96 and others relating to the Library Systems Act - Recommendation

Action Requested:  Recommendation on proposed amended administrative rules

Distinguishing the difference between federal goals and federal priorities were discussed. The language in the rule now leaves the possibility of receiving any type of federal grants not those specific to IMLS. Specht moved to accept the recommendation of the revision of Rules §1.47, §1.67, §1.91, and §1.97 as drafted for the LSA Advisory Board. The motion was seconded by Rooks, and was passed with a unanimous vote. 

Rule §1.96, the system funding formula, had further discussion. The main concern with the formula expressed was having ten systems with the ability to function. A base grant of not less than $300,000 was agreed upon. For SFY08 the Scenario 5 would work but for SFY09 three of the systems would fall below this threshold. Assuming current projected funding, Rooks moved to add to the recommendation “subsection (4) Except that in SFY2009 and later, no grant shall be less than $300,000. All other grants shall be adjusted to achieve this minimum grant.” Specht seconded and the vote was unanimous.

Agenda Item 6.  Library Services and Technology Act Five-Year Evaluation

Action Requested:  None

Littrell reported that the evaluation had been completed and conclusions were drawn from the data gathered. The “Lessons Learned” section provided no surprises. Measures reflecting the impact of programs are not gathered. Goals were too vague, lacked interpretation, and needed grounding. These are issues that will need to be addressed in the next LSTA Five-Year Plan. 

Agenda Item 7.  Library Services and Technology Act Five-Year Plan

Action Requested:  None

A list of the current programs funded in rank order was provided. The need to articulate measurable steps will be key in the data assessment. Adding competitive grants will provide the broadest reach for libraries to cooperate across all types of libraries. With systems competing for the grants, it is hoped that there will be a greater return of the investment than from the formula driven basis of allocating the funds. Dade urged everyone to keep asking questions and keep talking about it until everyone is on the same page and there are no miscommunications.

Agenda Item 8.  Agency Sunset Bill - Update

Action Requested:  None

The Sunset Bill as filed by Senator Brimer, SB913, passed the Senate and is moving forward; however, in the House it is a different situation. It is being amended to add a provision for systems to be able to retain program income beyond the grant year. 

Agenda Item 9.  Future meeting dates - Discussion

Action Requested:  None

The next meeting was set for July 2, 2007.

The meeting adjourned at 1:30 p.m.

