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LIBRARY SYSTEMS ACT ADVISORY BOARD MEETING

Texas State Library and Archives Building, Room 314

July 2, 2007

MINUTES

	Members in Attendance
	Visitors
	Staff in Attendance

	Lucile Dade, Chair 
	Deanna Frazee, Killeen PL
	Peggy Rudd

	Dana Rooks, Vice-Chair
	Carolyn Davidson, NTRLS
	Ed Seidenberg

	Herbert Canales
	Jennifer Patterson, CTLS
	Deborah Littrell

	David Price
	Janice Weber, Laredo PL
	Chris Jowaisas

	Alice W. Specht
	
	Stacey Malek

	
	
	Bell Clarke


Call to Order
Dade convened the meeting at 10:03 a.m. 

Agenda Item 2.  Public Comment

Price was invited to speak to the Texas Panhandle Library System. He said it was a very good experience for him and recommended it highly to the other board members. He asked that staff convey to the system coordinators that it would be nice for them to invite board members to their meetings from time-to-time.

Agenda Item 3.  Approval of Minutes from April 2, 2007  

Price moved for approval; Canales seconded.  There was unanimous approval with no changes.

Agenda Item 4.  Administrator’s report

Stacey Malek was introduced as a new staff member who will work with statistics from public library annual reports and accreditation issues.

Agenda Item 5.  Report on LFY2006 Public Library Annual Reports

An overview of the status of the public library annual reports was provided.

Agenda Item 6.  Recommendation regarding interpretation of three-year probationary status 

Action Requested:  Recommendation

Changes in Rule §1.81 regarding the minimum level of expenditures require an interpretation of the three-year probationary period. The Board recommended that a library must meet the expenditure  level required after one three-year probationary period. Probation will not start over with the new higher level of expenditures needed. Seidenberg noted that the second sentence of the rule would need to be deleted.                                                                                                                

Agenda Item 7.  Recommendations regarding libraries that may fail to qualify for membership in the Texas Library System for SFY2008

Action Requested:  Recommendation regarding system membership

Laredo Public Library reported that they did not have a long-range plan on the 2006 annual report. Weber presented the problems that the library faced in developing a strong plan rather than completing an inadequate one. Canales made a motion recommending that the Laredo Public Library maintain accreditation for the coming state fiscal year 2008 with the understanding that they will complete the deficient requirement by December 31, 2007. Price seconded the motion and the decision was unanimous. Weber was commended for her efforts in getting a viable document.

The Killeen Public Library did not have the required number of professional librarians after a three-year probationary period. The population is rapidly expanding, and the library is doing its best to keep up with the population growth. At the start of the probationary period they needed two professional librarians; at the end of the period they needed four, and had three. With a mid-year budget adjustment the library was made the top priority by the city. They have applicants for the fourth position and the position may be filled before the end of July, but Frazee requested an additional year of probation to meet the requirement. Price moved that the probationary period be extended through SFY 2008. Canales seconded the motion and the vote was unanimous.

Agenda Item 8.  Review of the annual plan for the development of the state library system (Texas Library Systems Plans of Service for SFY2008)

Action Requested:  Review

Jowaisas provided overviews of each of the systems plans. Highlights of the non-required projects proposed by each system were discussed. Most of the cutbacks came from projects that were scaled back. More collaboration between systems will be encouraged.

Agenda Item 9.  Discussion of draft principles – System Long Range Plan guidelines

Action Requested:  None

Staff believes that the principal purposes of the systems are to bring libraries together to share information and expertise, to engage in collaborative projects to strengthen library services for all Texans, and to provide robust continuing education and consulting services to the libraries in each region. Discussion on ways to realize the goals ensued. Rooks emphasized that it should include all libraries.

Agenda Item 10.  Review of proposed administrative rules

Action Requested:  None

Littrell provided information regarding the revisions to the rules that would repeal rules that are no longer in effect and to change the language in other rules to clarify their intention.

Agenda Item 11.  Review of agency budgetary issues

Action Requested:  None

Seidenberg provided information regarding the budget and plans to work with the Texas Education Agency on projects outlined in the agency Sunset bill. The LSTA funding received is less than what was expected.

Agenda Item 12.  Report on the Loan Star Libraries Program

Action Requested:  None

New funding formula recommendations were adopted at a 30% base award and 70% percentage match on the total local operating expenditures. The Legislature appropriated an additional $1 million each year for a total of $5.65 million to be awarded annually and granted the agency authority for the unused funds to be carried forward to the next fiscal year.

Agenda Item 13.  Recognition of service – Lucile Dade and Alice Specht

Action Requested:  None

Appreciation for dedicated service was expressed for the two outgoing members of the board. Both commented on the educational experience their service had been.

Agenda Item 14.  Future meeting dates

Action Requested:  None

An exact date was not decided on. Staff will e-mail members to set a date sometime in mid to late October.

The meeting adjourned at 1:30 p.m.

