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LIBRARY SYSTEMS ACT ADVISORY BOARD MEETING

Texas State Library and Archives Building, Room 314

October 25, 2007

MINUTES

	Members in Attendance
	Members Not in Attendance
	Staff in Attendance

	Dana Rooks, Vice-Chair
	Herbert Canales
	Ed Seidenberg

	Kerry McGeath
	David Price
	Deborah Littrell

	Mark Hanna
	
	Stacey Malek

	
	Visitors
	Nancy Webb

	
	Elizabeth Swan, HALS
	

	
	Pat Tuohy, CTLS
	


Agenda Item 1.  Call to Order
Rooks convened the meeting at 10:00 a.m. and welcomed new members Hanna and McGeath.

Agenda Item 2.  Public Comment

Pat Tuohy, Executive Director of the Central Texas Library System (CTLS), updated the Board on the system’s progress made during the past year.  She presented members with copies of the CTLS annual report, as well as the workshop schedule and a publication entitled “The CTLS Bargain Hunter.”  The latter informs libraries of a new service to receive discounts on materials and equipment.  Tuohy stressed the cooperative programs made by CTLS and other systems.  Littrell thanked her and commented appreciatively on the collaborative efforts.  

Elizabeth Swan, Interim Coordinator of the Houston Area Library System, reviewed the progress made in hiring a new HALS coordinator and an additional technical position; Littrell thanked her for her report and for “holding HALS together.”

Agenda Item 3.  Approval of Minutes from April 2, 2007

Hanna moved for approval; McGeath seconded.  There was unanimous approval with no changes.

Agenda Item 4.  Election of Chair and Vice-Chair  

Rooks asked for nominations and Littrell reviewed the Board policy.  Price was nominated as chair and McGeath as vice-chair with unanimous approval.  Since Price was not in attendance, McGeath presided over the balance of the meeting. 

Agenda Item 5.  Review of Updates to Rules for Accreditation of Libraries in the Texas Library System

Action Requested:   None 

Littrell stated that minor revisions to text had been approved as of the October 12, 2007 Commission meeting.  McGeath asked for questions.  Seidenberg asked if new members were oriented to the rules; Littrell affirmed they were.

Agenda Item 6.  13 TAC 1.86 – Standards for Accreditation of Libraries Operated by Public School Districts, Institutions of Higher Education, or Units of State or Local Government

Action Requested:  Recommendation 
Littrell and Seidenberg presented background on the standards, and Littrell reviewed the fact sheet and handed out copies of the Texas Library Systems Act.  After Board discussion and comments by visitors Tuohy and Swan, Hanna asked Littrell to create a timeline for changes to the rule to reflect current practices in multi-type cooperation between libraries and to work with the Commission as well as solicit input from the Systems Coordinators and library community.

Agenda Item 7.  System Long Range Plan guidelines; FY09 Plan of Service Guidelines

Action Requested:  Discussion

Littrell reviewed the fact sheet, emphasizing “TLSAC believes that the principal purposes of the systems are to bring libraries, regardless of type, together to share information and expertise, to engage in collaborative projects to strengthen library services for all Texans, and to provide continuing education and consulting services to the libraries in each region.”  The FY09 Plan of Service is expected to be similar to the FY08.  McGeath asked for questions; there were none.

Agenda Item 8.  System Funding Formula

Action Requested:  Discussion
Tuohy asked to address the Board and requested clarity on what the agency believes to be important concerning the formula.  Swan commented that “the number of libraries served” is problematic.  After discussion by the Board and TSLAC staff, McGeath asked staff to review the formula for possible changes, and to present a timeline as an agenda item for the next meeting.

With the time now 12:00, McGeath called for a break for lunch.  During lunch Rooks asked if the date of the next meeting could be selected.  See Agenda Item 14.

Agenda Item 9.  LSTA Competitive Grants

Action Requested:  Discussion

Littrell reviewed the fact sheet.  Hanna asked if all funds were awarded and Littrell said generally, yes, unless there was a poor showing in applicants.  No further questions.

Agenda Item 10.  Review of Agency Timelines:  Strategic Plan and Legislative Appropriations Request

Staff reviewed the proposed legislative timelines with the Board and Littrell handed out Open Meetings Act informational materials.

Agenda Item 11.  Loan Star Libraries Report

Action Requested:  None

Littrell presented the report to the Board.  No questions.

Agenda Item 12.  Transforming Texas Libraries

Action Requested:  Discussion

Littrell updated the Board on the visioning process and discussion followed.

Agenda Item 13.  Agency Announcements

None.

Agenda Item 14.  Consider Future Meeting Dates

A date between March 24 and April 11 will be selected for the next meeting.

Agenda Item 15.  Adjourn

Rooks moved to adjourn; Hanna seconded.

