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LIBRARY SYSTEMS ACT ADVISORY BOARD MEETING

Texas State Library and Archives Building, Room 314

April 9, 2008

DRAFT MINUTES

	Members in Attendance
	Members Not in Attendance
	Staff in Attendance

	David Price, Chair
	Herbert Canales
	Ed Seidenberg

	Dana Rooks, Vice-Chair
	
	Deborah Littrell

	Kerry McGeath
	Visitors
	Beverley Shirley

	Mark Hanna
	Pat Tuohy, CTLS
	Chris Jowaisas

	
	Adam Wright, NTRLS
	Stacey Malek

	
	
	Bell Clarke


Agenda Item 1.  Call to Order
Price convened the meeting at 10:00 a.m. and thanked the Board for electing him Chair.

Agenda Item 2.  Public Comment

Price had received several letters in the mail and asked that they be included in the official records of the meeting.

Agenda Item 3.  Approval of Minutes from October 25, 2007

Rooks moved for approval; Hanna seconded.  There was unanimous approval with no changes.

Agenda Item 4.  13 TAC 1.86 – Standards for Accreditation of Libraries Operated by Public School Districts, Institutions of Higher Education, or Units of State or Local Government

Action Requested:  None

Littrell reviewed the topic of multi-type library systems and discussed a visit she had with the Texas Panhandle Library System regarding this matter. The rule that is in place is dated and no longer reflects current practice in multi-type cooperation, or current standards. There has been discussion about the future of Texas libraries at the TLA Visioning conference as well as the TexShare strategic planning conference. A retreat is planned for the system coordinators in early May. Staff proposed that after the retreat a timeline is created that includes discussion with the Board, the commission, TLA, and other identified groups around proposed changes, with the aim to present a proposed rule to the commission in fall 2008. 

Agenda Item 5.  Agency Strategic Plan and Legislative Appropriations Request

Action Requested: None 

Seidenberg reported that the plans are slowly moving forward. Instructions have been received and the plan is due July 7. The plan will go to the commission on June 9 for approval. Instructions for the LAR will not come until late May or early June. There are discussions going on with TLA regarding the exceptional items that will be included. Tuohy asked that the Board consider themselves as advocates to add two million dollars to the library systems as an exceptional item.

Agenda Item 6.  IMLS guidance on use of LSTA funds

Action Requested:  None 

Littrell provided memos regarding Institute of Museum and Library Services (IMLS) guidance on the use of LSTA funds in accordance with the approved five-year plan, as well as applicable state and federal law and rules. Some change the understanding of what permissible activities have been in the past. She noted that several state librarians have indicated an extremely high level of concern with some of the guidelines.

Agenda Item 7.  Agency LSTA FY2009 appropriation and budget

Action Requested:  None 

Seidenberg relayed that the agency has recently received notification that the FFY2008 LSTA appropriation (spent in SFY2009) is less than what was budgeted in the agency’s biennial budget process. Program budgets have to be adjusted. Constituent groups are being consulted regarding the recommendations.

Agenda Item 8.  System Long Range Plans

Action Requested:  None
Jowaisas briefly reviewed the system plans, including different proposals for services outside the core services.

Agenda Item 9.  System funding formula

Action Requested:  None

Littrell reviewed the process in implementing a new rule. After lengthy discussion she asked for clarification on how to proceed with the rule. There was no definitive instruction given, but the consensus was that change is needed.

Agenda Item 10.  Report on LSTA competitive grants

Malek noted that there was more interest in the grants than had been anticipated. Concerns regarding the timeline were noted.

Agenda Item 11.  Transforming Texas Libraries; TexShare resource sharing summit

Action Requested:  None

Shirley provided an overview of the process taking place to review the structure and design of statewide Interlibrary Loan services. New models are being considered for delivering services that will be developed based on recommendations from a task force that has been formed to identify pilot projects and pilot project participants.

Agenda Item 12.  Agency Announcements

Seidenberg reported that the agency has two new commissioners.

Agenda Item 13.  Future Meeting Dates

A date between June 26 and July 7 will be selected for the next meeting.

Agenda Item 14.  Adjourn

Hanna moved to adjourn; McGeath seconded. The meeting adjourned at 1:30 p.m.

