Library Systems Act Advisory Board Meeting
Texas State Library, Lorenzo de Zavala Building
February 15, 2011
MINUTES
	Members in Attendance:
	Visitors:
	Staff in Attendance:

	Kerry McGeath – Chair
	Elizabeth Swan, HALS
	Ed Seidenberg

	Karen Baen
	Suzan Nyfeler, CTLS
	Deborah Littrell

	Ricki Brown
	Kam McEvoy, CTLS
	Stacey Malek

	Greg Mitchell
	Connie Moss, NETLS
	Peggy D. Rudd

	Cathy Threadgill
	
	Beverley Shirley


Agenda Item 1. Call to Order
Threadgill called the meeting to order at 5:15 pm. 
Agenda Item 2. Public Comment
Suzan Nyfeler made a presentation on behalf of the Central Texas Library System, Inc. and the North Texas Library Partners/North Texas Regional Library System whereby the current ten regional library system model would be replaced, with reduced funding, with a two system model.  The remaining systems would be CTLS and NTRLS.  These two systems would focus on technology support and continuing education and consulting for the state’s libraries.  She asked that the State Library and board take this under consideration as the budget process moves forward.
Agenda Item 3. Approval of minutes from November 19, 2010
There were no suggested amendments to the minutes.  Threadgill accepted the minutes as submitted into the record.
Agenda Item 4. Update on agency budget and legislative session
Seidenberg reviewed agency’s testimony at the House Appropriations Subcommittee on February 14, the LBB recommendations and House Bill1 with the board.  He presented the agency’s response to HB1.  Littrell pointed out that the large budget cuts would have an impact on the agency’s LSTA match and maintenance of effort.  A discussion followed.  Board agreed with the prioritization the agency presented in HB1 response.  
Agenda Item 5. Discussion of implications of agency budget on agency programs
Littrell, Seidenberg, and Rudd asked for suggestions from board on additional programs that are important to the library community but were not in the agency’s HB1 response.  Threadgill mentioned ILL and Brown and McGeath agreed that Maintenance of Effort within the accreditation rules was important for maintaining local funding levels.  Brown mentioned the importance of the TANG program.  Threadgill agreed.  Majority of board agreed the discount on TexShare databases was important, as well.
Agenda Item 6. Adjourn

The meeting was adjourned at 7:05 pm.
