Texas Library Systems Act Advisory Board Meeting

1201 Brazos St., Austin, TX
Friday, March 22, 2013
MINUTES
	Members in Attendance:
	Visitors:
	Staff in Attendance:

	Greg Mitchell (Chair)
	Laura Cole – Bexar County 
	Ed Seidenberg

	Cathy Threadgill
	
	Deborah Littrell

	Ricki Brown
	
	Stacey Malek

	Kerry McGeath
	
	Valicia Greenwood

	Karen Baen
	
	Beverley Shirley


1. Call to Order
Meeting called to order at 10:08am.

2. Public Comment 
No public comment.
3. Approval of minutes from November 5, 2012 – 
Threadgill asked when the Edge Benchmarks will be complete.  This was discussed in Agenda Item 9 in November 2012 meeting.  Littrell said that 7 states doing a “soft launch” this summer and then the full launch will be very late this year or January 2014.  The libraries involved in the soft launch will complete online training assessments in June or July.  Seidenberg commented that Agenda Item 6 was correct at the time but that subsequent guidance from IMLS indicated the waiver is due June 30, 2013 and Malek will update.  Minutes approved with addendum.

4. Update on Agency Budget and Legislative Session - 
Seidenberg referred to handout from the Texas Library Association.  House approved appropriations committee on 03/21.2013 and will go to the floor probably in 2 weeks.  Floor amendments are likely. Seidenberg reviewed the recommendations for the agency budget by House and Senate.  Littrell asked Threadgill about HB2902 and if that is something that her county had been involved in.  Threadgill said her Commissioners were trying to get the authority to impose stiffer penalties for library materials not returned.  As it stands, there is no criminal recourse for not returning library materials and or/equipment legally checked out from county libraries.  HB2902 has been referred to County Affairs.

5. Discussion concerning task force to review accreditation criteria and TLA Standards - 
Littrell led the discussion.  Chairs have been appointed for both groups of the Task Force.  Currently, the chairs, TLA and TSLAC are recruiting 15 to 16 members for both groups.  Littrell reviewed the charge of the TSLAC/TLA Joint Task Force, discussed timeline and confirmed that one of the official roles of the LSAB is to advise on the minimum criteria for accreditation.  Littrell indicated that the board will be updated at the next meeting on progress.  
6. Discussion on Bexar County’s model for public library service – 
Littrell led discussion.  Laura Cole from Bexar County Library was in attendance.  The group discussed the new model of library that BiblioTech represents.  It does not have print material and plans to provide information electronically to patrons through e-readers and computers.  While they anticipate several locations over next 2-5 years, the initial location will include 10,000 e-books and 100 e-readers, 50 pre-loaded enhanced e-readers for children, 50 computer stations, 25 laptops and 25 tablets and plan to open no later than fall 2013.  Littrell mentioned that when the agency reviewed the accreditation criteria, the library would be very close to meeting accreditation criteria.  One criteria it does not meet is Interlibrary Loan (ILL) since e-books are not traditionally considered eligible for ILL services.  Shirley indicated they might be able to subscribe to a reference database to meet the ILL criteria, since those typically include an ILL mechanism.  McGeath asked about the area demographics and Cole explained that over ½ the homes in the area served do not have computers, and of the homes that do have computers, only 30% have access to internet.  Littrell mentioned that, if accredited, the library would qualify for a 90% discount to e-rate, economically disadvantaged area. Threadgill mentioned that we need to start looking outside of the box when considering the accreditation criteria to take into account that the “digital library” model may become more common in the library community.  Littrell mentioned that if BiblioTech chooses to report, the LSAB board could grant a recommendation for a waiver for not meeting criteria, particularly since we are currently reviewing those criteria.  The group encouraged Bexar Country to report and apply for accreditation.
7. Administrator’s report includes information on competitive grants for FY2014, mobile technology project, status of public library annual reports, statewide continuing education, and communication – 
Littrell led the discussion and reviewed the status of the competitive grants, the mobile technology project, statewide continuing education, and the status of the Public Libraries Annual Report.

Next Meeting is June 7, 2013

Meeting adjourned at 12:25 PM.
