Library Systems Act Advisory Board Meeting
Texas State Library, Lorenzo de Zavala Building
April 15, 2011
MINUTES
	Members in Attendance:
	Visitors:
	Staff in Attendance:

	Kerry McGeath – Chair
	Elizabeth Swan, HALS
	Ed Seidenberg

	Karen Baen
	John Pecoraro, BCLS
	Deborah Littrell

	Ricki Brown
	Connie Moss, NETLS
	Stacey Malek

	Greg Mitchell
	
	Peggy D. Rudd

	Cathy Threadgill
	
	Beverley Shirley

	
	
	Sandra Pickett


Agenda Item 1. Call to Order
Threadgill called the meeting to order at 10:40 am. 
Agenda Item 2. Public Comment
There was no public comment.
Agenda Item 3. Approval of minutes from February 15, 2011 and March 25, 2011
There were no suggested amendments to the minutes.  Threadgill accepted the minutes as submitted into the record.
Agenda Item 4. Update on agency budget and legislative session
Seidenberg reviewed final House Budget Bill with the board.  Seidenberg told the group that, under the House bill, the TexShare databases received an additional $2,500,000 for the biennium and that the Loan Star Libraries grant program was in Article 11, a type of “wish list,” for $2,000,000 over the biennium.
Agenda Item 5. Discussion of comments from stakeholder meeting and discussion of themes, areas of consensus
The board discussed comments from the March 25 stakeholder meeting.  The group discussed workforce development and trying to tie unemployment data with library workforce development activities.  There was also discussion of the suggestion to do a study to show statewide Return on Investment.  The group agreed that any such study must be credible to legislators and done by a state-recognized expert.
Agenda Item 6.  Discussion of priority objectives for agency.  The group put forth the following as priorities for the agency: TexShare, interlibrary loan, continuing education, technology, and consulting.  The group thought the regional library systems should be de-emphasized.
Agenda Item 7. Discussion of next steps.  The group discussed the upcoming commission meeting where a plan for the agency’s programs will be put forth and agreed to meet before that meeting to provide feedback.  They thought it would be a good idea for the agency to present the approved plan to libraries across the state and were willing to participate in potential regional meetings with the libraries.
Agenda Item 8. Adjourn

The meeting was adjourned at 2:50 pm.
