Texas Library Systems Act Advisory Board Meeting

1201 Brazos St., Austin, TX
Friday, June 7, 2013
MINUTES
	Members in Attendance:
	Visitors:
	Staff in Attendance:

	Greg Mitchell (Chair)
	Wende Ragonis – Nancy Carol Roberts Memorial Library
	Ed Seidenberg

	Cathy Threadgill
	Mary S Forman – Real County PL
	Deborah Littrell

	Ricki Brown
	Rhonda Turner – Real County PL
	Stacey Malek

	Kerry McGeath
	Kathy Bell – Nancy Carol Roberts Memorial Library
	Valicia Greenwood

	Karen Baen
	Alice Nixon – Corpus Christi PL
	Erica McCormick

	
	Laura Z Garcia – Corpus Christi PL
	

	
	Pat Tuohy – CTLS, Inc.

	

	
	Laura Cole – Bexar County Biblio Tech
	

	
	Catarina Velasquez – Bexar County Biblio Tech
	

	
	Mark Warren – Upshur Country Library
	


1. Call to Order
Meeting called to order at 9:34am.

2. Public Comment 
No public comment.
3. Approval of minutes from March 22, 2013 – 
Threadgill moved to accept minutes and Brown seconded.  Minutes approved.

4. Report on LFY2012 Public Library Annual Reports - 
Malek led discussion regarding status of public libraries and accreditation.  Malek also reviewed LFY2012 as compared to LFY2011.

5. Recommendations regarding libraries that may fail to qualify for membership in the Texas Library System for SFY2014
Nancy Carol Roberts Memorial Library (Brenham)  The library failed to meet Maintenance of Effort (MOE).  Wende Ragonis and Cathy Bell spoke on behalf of the library.  Ragonis told the board the city was fully supportive of the library.  Bell indicated that staff turnover was the reason the library did not expend enough local funds to meet the MOE criteria.  Bell announced she completed the required 10 hours of continuing education for 2012 and will complete her hours for next year by the end of next month.
Threadgill made a motion to recommend a waiver and McGeath seconded.  The motion passed unanimously.

BiblioTech (Bexar County)  The library did not meet the Interlibrary Loan and Hours Open criteria for provisional accreditation.  Laura Cole spoke on behalf of the library.  She indicated that BiblioTech will establish full service library and that the library has set August 26, 2013 as its tentative opening date.  
Baen made a motion to recommend provisional status and Brown seconded.  The motion passed unanimously.

Corpus Christi Public Library  The library failed to meet Maintenance of Effort.  Laura Garcia spoke on behalf of the library.  The city notified her that the library will not experience any cuts in new budget. Budget cuts in previous budget were across the board.  Mitchell asked whether or not the City’s financial situation has stabilized.  Garcia confirmed that the city budget is stabilizing and they are proposing a slight tax increase.  
Threadgill made a motion to recommend a waiver and Baen seconded the motion.  The motion passed unanimously.

Real County Federated Library System (Camp Wood and Leakey)  The library failed to meet Maintenance of Effort.  Rhonda Turner spoke on behalf of the library.  She told the board that medical issues with staff members resulted in filling in those positions with volunteers.  They now understand the accreditation implications of that decision and are working in conjunction with the library in Camp Wood to make sure both libraries spend enough for the federated system to maintain accreditation.

McGeath made motion to recommend a waiver.  Baen seconded the motion and it passed unanimously.
Charlotte Public Library  The library failed to meet Maintenance of Effort and the library director did not obtain the required continuing education hours due to the director’s deployment to Iraq. There was no representative in attendance on behalf of the library. 


Brown moved to recommend a waiver and McGeath seconded.  The motion passed unanimously. 


Cockrell Hill Public Library  The library failed to meet Maintenance of Effort due to budget cuts. There was no representative in attendance on behalf of the library. 

Threadgill made a motion to recommend a waiver.  Brown seconded.  It passed unanimously. 


Upsher County Library (Gilmer)  The library failed to meet Maintenance of Effort.  Mark Warren spoke on behalf of the library.  The library failed to meet MOE due to budget cuts in the County.  Cuts were across the board and the library was not singled out.  Warren indicated that loss of accreditation would severely hurt the library’s community.  The library’s goal is to do everything possible, in order to meet maintenance of effort in the future.  He requested increases in areas that were cut in budget process during the latest county budget process.  He does not anticipate further budget cuts, but may have to request approval for accreditation next year until budget balances out.
Brown made a motion to recommend a waiver and Baen seconded.  It passed unanimously.
Everman Public Library  The library failed to meet Maintenance of Effort. The director discovered that in previous years, the budgeted amounts were reported, instead of actual expenditures. The budgeted amounts were significantly higher than actual expenses and resulted in the library failing to meet MOE. There was no representative in attendance on behalf of the library.


Threadgill moved to recommend a waiver.  McGeath seconded.  The motion passed unanimously.

Fairfield Library  The library failed to meet Maintenance of Effort.  Pat Tuohy from CTLS, Inc. spoke on behalf of the library.  The library is a small, non-profit and failed to meet MOE due to budget cuts at the city and county.

McGeath made a motion to recommend a waiver and Baen seconded. It passed unanimously.

Justin Community Library  The library failed to meet Maintenance of Effort.  The library did sustain additional budget cuts, but much smaller than the previous year and the librarian believes next year will be better in terms of budget. There was no representative in attendance on behalf of the library. 

Threadgill made a motion to recommend a waiver and Brown seconded.  The motion passed unanimously.

Nocona Public Library  The library failed to meet Maintenance of Effort.  The City restructured the director full-time position to part-time when the former director retired. The city is taking this approach anytime there is a job vacancy in the city.  There was no representative in attendance on behalf of the library. 

Baen made a motion to recommend a waiver and Threadgill seconded.  The motion passed unanimously.

Reeves County Library (Pecos)  The library failed to meet Maintenance of Effort.  Due to the director’s medical issues and lower electricity bills, the library was unable to expend all available funds.  There was no representative in attendance on behalf of the library. 

Baen motioned to recommend a waiver.  McGeath seconded the motion.  The motion passed unanimously.

Shallowater School County Library  The library failed to meet Maintenance of Effort due to its opening day collection being reported incorrectly in the operating expenditures rather than capital in a previous year.  There was no representative in attendance on behalf of the library.

Threadgill motioned to recommend a waiver and Brown seconded the motion.  The motion passed unanimously.

Wolfe City Public Library  The library failed to meet Maintenance of Effort.  The library is a small, non-profit and relies on fundraisers for a good portion of their local revenue.  Due to lack of economic growth and a declining population, there was less revenue.  They should meet MOE next year.  There was no representative in attendance on behalf of the library. 

Brown motioned to recommend a waiver and Baen seconded.  The motion passed unanimously.

Adjourn for lunch at 11:48am
Reconvene at 12:51pm

6. Report on agency legislative appropriations request for the 2014/2015 biennium, and federal LSTA funding for SFY2014
Seidenberg led discussion regarding exceptional item requests.  Additional items requests have been approved by House and Senate, awaiting Governor’s approval.  Overall this is an increase from 7.1 to 11.7 million, which is a 64% increase.
7. Discussion of Draft Maintenance of Effort Waiver Request submitted to the Institute of Museum and Library Services
Littrell led discussion on waiver of Maintenance of Effort.  
8. Administrator’s report
a. Report on SFY 2013 grant and activities using Library Services and Technology Act (LSTA) funding:  Littrell led discussion and reviewed the status of the current competitive grants.

b. Report on LSTA competitive grants, planned activities, and contracts for services in SFY2014 – Littrell lead discussion and noted that the agency received 72 applications.  Mitchell asked Deborah about the possibility of restoration of Loan Star and she indicated that program will likely not return.  However, the exceptional items, if approved, will allow K-12 to be added to TexShare databases.

c. Update on Texas State Library and Archives Commission/Texas Library Association (TSLAC/TLA) joint task force – Littrell led discussion regarding Joint Task Force for Public Standards and minimum criteria for accreditation.


9. Adjourn at 2:00pm
