Library Systems Act Advisory Board Meeting

Texas State Library, Lorenzo de Zavala Building

September 18, 2009

APPROVED MINUTES

Members in Attendance:

Kerry McGeath – Vice Chair

Ricki Brown

Mark Hanna

Greg Mitchell

Cathy Threadgill

Visitors:

Adam Wright, NTRLS

Pat Tuohy, CTLS

Staff in Attendance:

Peggy Rudd

Ed Seidenberg

Deborah Littrell

Chris Jowaisas

Agenda Item 1. Call to Order

McGeath called the meeting to order at 10:10 am.

Agenda Item 2. Election of Board Chair and Vice-Chair

Hanna made a motion for McGeath as Chair; the motion was seconded by Threadgill. The vote was unanimous in favor of McGeath as Chair. Mitchell made a motion for Threadgill as Vice-Chair; the motion was seconded by Hanna. The vote was unanimous in favor of Threadgill as Vice-Chair.

Agenda Item 3. Public Comment

There was no public comment.

Agenda Item 4. Approval of minutes from June 26, 2009

Mitchell pointed out a grammatical error in the paragraph on the Hooks Public Library. Hanna made a motion to approve the minutes as corrected. The motion was seconded by Threadgill. The vote was unanimous to approve the minutes as corrected.

Agenda Item 5. Report on public library accreditation for SFY2010

Littrell led the Board through the report. The Board had questions about the legal establishment requirements, and there was discussion of the situation when a library chooses not to report and whether the library’s governing authority should be notified. Consensus was that staff should work with the systems and also write to the library director, copying the library’s governing authority, about the consequences of not reporting.

Agenda Item 6. Discussion and review of System long-range plan guidelines for SFY2012-2013

Jowaisas led the Board through the major principles of the guidelines. The Board approved of the focus on outcomes.

Agenda Item 7. Discussion and review of System plan of service guidelines for SFY2011

Jowaisas discussed the major points of the plan of service guidelines, emphasizing that these were virtually identical to the SFY2010 guidelines, with the exception of starting outcome based evaluation of consulting activities. Wright had questions about the due dates, and the need for the due dates was clarified.

Agenda Item 8. Discussion of SYNG grant proposals for SFY2010

Jowaisas discussed the grant program and highlighted the major activities of the grant proposals. Littrell emphasized the amount of work done on the proposals in a tight time frame, and congratulated the systems on the level of cooperation. Wright questioned the amount of the funds reserved for the Stimulus staff person, and staff will clarify this amount.

Agenda Item 9. Discussion of proposed rule regarding systems retaining additional funds

Littrell summarized the change in statute, the need to propose an administrative rule, and what the proposed rule entailed. Tuohy and Wright had questions about the annual reporting requirements, and the operations of non-profits in relation to the proposed rule. After extensive discussion staff agreed to hold the proposed rule pending further investigation, and will bring this item back to the Board at the next meeting.

Agenda Item 10. Discussion of proposed agency administrative rules for system advisory councils

Littrell led the discussion of the proposed changes to system advisory council rules required by the change in statute in the last legislative session. Tuohy addressed the Board and asked that the Board carefully consider the tradition of laypersons as member library representatives before considering changes. Wright stated his view on the role of laypersons on a board. There was extensive discussion of the proposed rules, especially section 1.112 (member library representative) and 1.123 (voting by member library representatives). Board members made recommendations for changes to the proposed rules. Littrell will incorporate those changes into the proposed rules for the October 12 commission meeting, and distribute the new proposed rules to the systems immediately.

Agenda Item 11. Discussion of procedure for a system to become a multi-type member system

Littrell led the Board through the proposed procedure. Wright and Tuohy had questions about regional systems submitting their by-laws for approval. Staff clarified this was just to ensure that the wording met the statute requirements to avoid issues later. Wright and Tuohy said this would be best when changes were proposed, not finalized. Wright asked for, and received confirmation, that his by-law change to allow for any type of library to join NTRLS met the definition requirement. Staff will clarify the procedure. Wright asked that the forms for other types of libraries be developed quickly. Staff agreed to do this as soon as possible.

Agenda Item 12. Administrator’s report

Littrell highlighted the Gates Opportunity Online grant and the systems that had been awarded a competitive grant for SFY2010.

Agenda Item 13. Update on the Loan Star Libraries Grant Program

Littrell updated the Board on the status of the Loan Star program with the new online grant management system, and both the success and difficulties of libraries using the new system.

Agenda Item 14. Consider next meeting dates

The Board established Friday, January 22, 2010 as the next meeting date.

Agenda Item 15. Adjourn

McGeath adjourned the meeting at 2 pm.

