Texas Library Systems Act Advisory Board Meeting

1201 Brazos St., Austin, TX
Monday, November 5, 2012
MINUTES
	Members in Attendance:
	Visitors:
	Staff in Attendance:

	Greg Mitchell - Chair
	
	Ed Seidenberg

	Cathy Threadgill
	
	Deborah Littrell

	Karen Baen
	
	Stacey Malek

	
	
	Valicia Greenwood

	
	
	


1. Call to Order
Meeting called to order at 10:05 AM.

2. Election of Board Chair and Vice-Chair - 
Baen made a motion that Mitchell remain Chair and Threadgill remain Vice Chair.  Threadgill seconded the motion and it passed unanimously.
3. Public Comment 
No public comment.
4. Approval of minutes from June 18, 2012 – 
Minor corrections to minutes discussed. Malek will update.  Minutes approved with changes.

5. Report on Public Library accreditation for SFY2012 and projections for SFY2013 - 
Malek led discussion.  She went over handout in packet discussing SFY2013 issues in one of the federated library systems.  Threadgill and Mitchell agree that we should not forgive the minimum requirements.  

There was also discussion regarding the loss of Loan Star grants and its impact on public libraries, as well as the impact of unemployment on usage.  

Littrell mentioned that we are looking at different options for federal data elements.  National effort funded by Bill and Melinda Gates foundation to establish benchmarks for technology issues in libraries, undergoing revisions at this time.  Will provide more granular data on public access usage.

6. Update on agency budget and legislative session - 
Seidenberg led discussion on upcoming Legislative Session, beginning January 8th.  There was discussion regarding failing to meet the Maintenance of Effort requirement on LSTA funds and the opportunity to apply for a waiver that will be due May 15, 2013.  Seidenberg mentioned that we think that we will be approximately 70% below what we need to be at in order to make Maintenance of Effort.  
7. Discussion process of addressing possible loss of federal funds – 
Littrell led discussion regarding a timeline that will be implemented if the agency loses federal LSTA funds due to failure to obtain a waiver on Maintenance of Effort.  There was discussion about possibly distributing a “Packet of Information” to libraries to make sure that every library director has the relevant information.  Mitchell suggested that TSLAC might look at setting up some meetings in various geographical areas to inform librarians of budget situation.   The group discussed possibly setting up another TexShare strategic meeting to allow all types of libraries from across the state to provide input.  NOTE: Subsequent to this meeting, the agency received additional guidance from the Institute of Museum and Library Services that draft waivers are due May 15 and final waivers are due no later than June 30, 2013.

8. Discussion concerning task force to review accreditation criteria and TLA standards – 
Littrell led discussion regarding creating a Task Force to take a look at TLA Library Standards and review accreditation criteria during the current state fiscal year.  Threadgill pointed out that the Standards need improvement in terms of technology.

Threadgill made a motion recommending beginning discussions with TLA about the formation of a joint task force in SFY2013 to review the Minimum Standards for Accreditation, as well as the TLA Library Standards, with an emphasis on technology areas.  The group discussed having a first meeting at TLA Annual Conference in April 2013.  Baen seconded the motion and the motion passed unanimously.  


9. Administrator’s report – includes report on competitive grants, Adopt-A-Library, mobile technology, statewide continuing education, and communication – 
Littrell led discussion regarding competitive grants.  Impact Grants are new for SFY2013 and designed to provide funds for innovation in key target areas.

Adopt-a-Library – empowers TSLAC to “encourage investment in and donations to public libraries in this state”.  Promotional materials being printed and webpage developed.

Mobile Technology – The TexShare Summit placed mobile apps and mobile technology as priority number 3.  TSLAC is looking to provide funding to assist libraries to be mobile technology enabled.

Littrell discussed Small Library Management Training and other training offered through TSLAC.
With the loss of the Systems, libraries are forming groups; TSLAC is working on finding out what libraries are parts of groups, where there might be gaps, and how TSLAC might be able to help those groups.  To further help libraries transition from a loss of system assistance, TSLAC added two service contracts to provide general library consulting and technical library assistance.

10. Consider next meeting dates - 
Possible meeting dates discussed the week of the 18th of March plus Monday, March 25th, 2013. Malek will coordinate the final date with the group.
  

Meeting adjourned at 2:35 PM.
