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LIBRARY SYSTEMS ACT ADVISORY BOARD MEETING

Texas State Library, Room 414

November 14, 2008

MINUTES

	Members in Attendance
	Visitor(s)
	Staff in Attendance

	David Price, Chair
	Pat Tuohy, CTLS
	Peggy Rudd

	Mark Hanna
	
	Ed Seidenberg

	Kerry McGeath
	
	Deborah Littrell

	Greg Mitchell
	
	Chris Jowaisas

	Cathy Threadgill
	
	Stacey Malek

	
	
	Wendy Clark


Agenda Item 1.  Call to Order
Price convened the meeting at 10:00 a.m. Price welcomed Threadgill and Mitchell.

Agenda Item 2.  Public Comment

Tuohy highlighted some of the accomplishments of the 2008 Central Texas Library System projects,  including conducting continuing education to all types of libraries. A brochure has been created to begin direct marketing for fee based continuing education events to increase the awareness for the benefit of a larger market. 

Agenda Item 3.  Approval of Minutes from July 11, 2008

McGeath moved for approval; Hanna seconded. There was unanimous approval with no changes.

Agenda Item 4.  Update on the Legislative Appropriations Request

Action Requested:  None

Seidenberg provided an update on the Legislative Appropriations Request (LAR). A letter from Governor Perry requesting reduced travel costs as well as a summary of the appropriations request was provided. A large amount of the request is for the facility construction. Seidenberg reported that the priority order is determined by the commission.
Agenda Item 5.  Discussion and Review of System FY2010 Plan of Service Guidelines
Action Requested: None

Jowaisas led a discussion regarding the guidelines provided to the systems at their retreat in October. There were no substantial changes, but changes that show how system projects more accurately capture the state LSTA plan goals using logic models is being considered. Hanna suggested publishing the models for examples of what works and what does not work.

Agenda Item 6.  Proposed Changes to the Library Systems Act
Action Requested:  None

Littrell provided background on the current Library Systems Act. Systems have had the ability to become multi-type for several years, but after discussions with the Texas Panhandle Library System, the first system to want to become multitype, it became evident that changes to the Act were necessary to make this change practical. The proposed changes to the Act are permissive, not required for systems. They have been discussed at the library systems’ fall membership meetings and a comment form has been posted to the agency web site.

 The proposed changes to the Act also update statutory language and delete obsolete language throughout the Act.  Substantive changes start in section §441.1271. Another section undergoing substantive change was the process for allowing other types of libraries to join. A switch from having the governing body (e.g. city council, commissioner’s court) of the library have to take a vote has been changed to allow systems themselves through their own decision to allow membership of these other types of libraries. Other types of libraries will have to be accredited. Littrell says the approach would most likely be that TSL would rely on accreditation from other agencies (e.g., Higher Education Accreditation Board) in cases where that exists.

Other major changes proposed are in §441.130 – advisory council changes to address the needs of new types of libraries joining a multi-type system. These changes would also address weaknesses that have been expressed from systems about the current advisory council structure and operation. Lay representatives could be retained but the systems would have the flexibility in the composition of their boards. This language is also mirrored in the sections on Regional Library System to align it with the MRC sections. Seidenberg mentioned that similar clean-up is happening with the TexShare statutes.  

Regarding  §441.1382 Tuohy questioned item (4) other fees, wanting to know if a regional library system implemented a membership fee structure, could a system charge membership fees by membership classes?  The response was, yes, on approval of the commission. Seidenberg went on to say that there will probably be a need to adopt rules to address this or a proposal might need to be made for this; the mechanics are not clear at this point. Threadgill noted that it seemed to conflict with the intent of the LSTA to have those funds assist all libraries. Seidenberg noted that this is an important area where the board has responsibility to give TSL advice.  There are policy questions that have not been settled.

Mitchell questioned the language of §441.1271 wanting additional language to address (c) 2 to allow the governing body to also be its “designee” instead of a resolution or ordinance. Or suggesting it could be replaced with an agreement or a memorandum of understanding that is more specific,noting that an agreement allows flexibility.

Seidenberg also led a discussion of the local government code in regards to county librarians. There is a difference between a city librarian and a county librarian because counties cannot make laws. This is why the state does not have city libraries in its regulations. 

Agenda Item 7.  Discussion of proposed agency administrative rules for grant programs

Action Requested:  None
Proposed revised administrative rules for competitive grant applications were reviewed by Littrell. Threadgill suggested the length of the applications be limited to respect the time of the reviewers. Tuohy urged that a one-size fits all approach not be given for the competitive grants. McGeath agreed that an automatic point system would take away from other types of projects. Seidenberg commented that the additional points would not be automatic. Price urged that additional points  be reviewed very carefully.

Agenda Item 8.  Accreditation issues for public libraries in Van Zandt County

Action Requested:  None

Concern over population assignments for the libraries in this county surfaced after the public library in Grand Saline was put on probation for SFY2009 for not meeting the minimum per capita expenditures required. There have been changes to the number and funding for libraries in the county, resulting last year with Grand Saline being assigned a larger portion of the county population than in the past. Staff reviewed the information regarding how population was being assigned and recognize that the population assignment rules result in unusual results for this county. Staff recommend that the county library in Canton be assigned all the county population not assigned to either of the municipal libraries in the county because this library is established as the county library. With the assignment of a smaller portion of the county’s population, the Grand Saline Public Library would no longer be in danger of not meeting the minimum requirements. An analysis of the data indicates that the county is not supporting the library in Canton at a level that can sustain accreditation for the library. Staff will continue reviewing the population assignments and work with the libraries in the county on a solution, while analyzing whether the rules themselves need to be revised. 

Agenda Item 9.  Administrator’s report

Action Requested:  None

A summary of the Texas Responds emergency grant program, a response to library damage from Hurricane Ike, was provided. The program was open to all types of libraries. Requests for funding exceed $1 million, and the program has just over $200,000 to award. Permission to use federal funds for this program beyond the end of the federal fiscal year was requested and received. 

The competitive grant program announcements will be sent out to academic and public libraries the week of November 17th.

A bill was filed (HB185) by Representative Alonzo that would require libraries serving over 50,000 to have a high-speed internet connection in order to be accredited

The Gates Foundation has a new grant program focusing on connectivity. A survey went out in October, and data collection will continue through November. Additional program details will come out after the collection effort is done.  

Agenda Item 10.  Update on the Loan Star Libraries Program

Action Requested:  None

Clark led the discussion on the LSL program in its 8th year of direct state aid to public libraries. It is a popular program. The LSL grant process will be moved to the online grant management system (GMS) for funding year 2010. The online system will provide administrative efficiencies, and also provide one place for grantees to manage their grant.

Littrell mentioned that there are still libraries that return funds, usually small amounts.  About $20,000 is returned each year, generally from the larger grantees. Returned funds go back to the state.

Threadgill complimented Clark on her work on the program.

Agenda Item 11.  Consider next meeting dates

April 17, 2009 was set as a tentative date for the next meeting. Another meeting will be set for the week of July 6-10, 2009.

Comments from board members:

July 6 does not work 
Wednesdays do not work

Agenda Item 12.  Adjourn

The meeting adjourned at 2:10 p.m.

