Library Systems Act Advisory Board Meeting
Texas State Library, Lorenzo de Zavala Building
November 19, 2010
MINUTES
	Members in Attendance:
	Visitors:
	Staff in Attendance:

	Kerry McGeath – Chair
	Elizabeth Swan, HALS
	Ed Seidenberg

	Karen Baen
	Pat Tuohy, CTLS
	Deborah Littrell

	Ricki Brown
	
	Stacey Malek

	Greg Mitchell
	
	

	Cathy Threadgill
	
	Bell Clarke


Agenda Item 1. Call to Order
McGeath called the meeting to order at 10:05 am. 
Agenda Item 2. Election of Board chair and vice-chair

Threadgill moved that McGeath remain as Board chair. The motion was seconded by Brown and the vote was unanimous. Brown nominated Threadgill as vice-chair for another term and the nomination was seconded by Mitchell. The vote was unanimous.

Agenda Item 3. Public Comment
There were no public comments.
Agenda Item 4. Approval of minutes from July 9, 2010
Brown made a motion to approve the minutes as submitted. Threadgill seconded the motion. The vote was unanimous to approve the minutes.
Agenda Item 5. Report on library accreditation for SFY2011 and projections for SFY2012
Malek gave an overview of the status of public libraries that had appealed the loss of accreditation due to the lack of long-range plans. She reported the closing of the Jefferson County Library and the addition of non-public libraries to HLC (formerly TPLS) and NTRLS.
Maintenance of effort (MOE) letters were sent to all the public libraries with their preliminary populations, but there were only ten that have contacted staff to indicate they might not meet the criterion.  It was suggested that staff request MOE status again at the beginning of 2011.
Agenda Item 6. Report on System and TANG programs for SFY2010
Littrell provided a summary of the system and TANG expenditures and performance measures for FY2010. Narrative reports are still being reviewed. Performance measures were discussed and Littrell asked the Board for any metrics they might like to see reported.
Agenda Item 7. Discussion and review System plan of service guidelines for SFY2012
Plans of Service are due each April 1, by rule.  Guidelines will be issued based on current budget figures.  However, this may change due to the legislative session. Staff will work with the systems to make any necessary changes.  Collaboration, efficiency, and effectiveness are being encouraged.
Agenda Item 8.  Update on agency budget and legislative session

Seidenberg reviewed the reduction levels already submitted and at the 5% and 10% requested by LBB.  The impact of the reductions was reviewed. Additional cuts with shorter timetables for implementation may be requested. Mitchell mentioned that the deficit in Texas is greater than that of California. Seidenberg said that the director of the LBB mentioned funding levels from six-to-eight years ago and that any program not mandated by law is subject to being cut. Seidenberg mentioned that cuts in the state general revenue will affect the agency’s LSTA maintenance of effort and subsequent federal funding.  Federal funding could also be affected by Congressional appropriation decisions.
Agenda Item 9. Administrator’s report – includes BTOP grant, current developments, work on population assignment rules
Littrell reported on the status of the federal stimulus Broadband Technologies Opportunity Program grant.  It has taken three months to get it up and running. An overview of the issues related to the population assignment rules and possible rule language changes were discussed. 
Tuohy spoke of the excitement surrounding the SYNG grants that NTRLS and CTLS received and the collaboration they have had in getting their programs up and running as workforce development projects. Digital literacy classes to improve adult computer literacy will be provided at 33 locations. Plans are being made to continue the program with private funds in the future. Tuohy praised NTRLS Coordinator Adam Wright for his job of managing the grant and keeping things on track.

Agenda Item 10. Update on Loan Star Libraries Grant Program – status of program development, applications, and issues

Littrell commented that for the first time in the nine year grant program all the participating libraries have submitted their plan of action. This is the earliest that all of the plans have been submitted. Improvements to the grant process are ongoing. Issues with performance reports reviewed by the agency’s internal auditor are being addressed through additional training. 
Agenda Item 11. Consider next meeting dates
Meetings in spring and early summer were discussed.  The Board set the next meeting for March 25th.

Agenda Item 12. Adjourn

The meeting was adjourned at 12:30 pm.
