Texas Library Systems Act Advisory Board Meeting
1201 Brazos St., Austin, TX
Monday, October 21, 2013
MINUTES

	Members in Attendance:
	Visitors:
	Staff in Attendance:

	Greg Mitchell (Chair)
	Rebekah Balciunas - LBB
	Ed Seidenberg

	Cathy Threadgill
	
	Deborah Littrell

	Arnoldo Becho
	
	Stacey Malek

	Karen Baen
	
	Valicia Greenwood

	
	
	

	
	
	




1. Call to Order
Meeting called to order at 10:08am. 

2. Election of Board Chair and Vice-Chair - 
Baen made a motion to nominate Threadgill for Chair.  Becho seconded nomination.  Threadgill made a motion to nominate Baen for Vice Chair and Becho seconded nomination.  Motions passed unanimously.

3. Public Comment 
No public comment.

4. Approval of minutes from June 7, 2013 – 
Minor correction to minutes discussed.  Threadgill motioned to approve and Mitchell seconded motion to approve minutes with corrections.  Minutes approved.

5. Update on agency budget - 
Seidenberg led discussion regarding funding success in the last legislative session with approval of some exceptional items such as K-12 addition to the TexShare Database program, funds to improve the grounds in Liberty, and additional staff members in SLRM.  Work proceeding on K-12 database for launch in summer of 2014.

6. Discussion on loss of federal funds and appeal on Maintenance of Effort Waiver - 
Littrell led discussion regarding denial of Maintenance of Effort (MOE) waiver.  There is an opportunity to appeal to the Director of the Institute of Museum and Library Services (IMLS).  That appeal is due November 29, 2013.  The appeal to Director does not have a prescribed format or length and there is no indication of when a response will be received from IMLS.  Littrell discussed that SFY15 would be TSLAC’s lowest year of funding if we do not receive waiver appeal and SFY16 would be bit better but would still need to apply for waiver on MOE.  TSLAC will be working very closely with Mark Smith, the agency’s new State Librarian who starts November 1, 2013.  Seidenberg discussed that agency will need to look for the future in order to allocate the funds that we do receive if the waiver is again denied, in order to restore programs when the federal funds do return.

7. Report on public library accreditation for SFY2013 and projections for SFY2014 - 
Malek led discussion regarding the status of public libraries for SFY2013 and for SFY2014.  Littrell mentioned that some of the electronic measures are trying to determine how people are using their public libraries.  Littrell discussed Biblio-tech library doing very well and has a very modern and sleek architecture.  The group also discussed that in at least some areas of the state, circulation figures correlated roughly with the size of the collection. 

8. Update on task force to review accreditation criteria - 
Littrell led discussion regarding the TSLAC Accreditation Task force.  The group discussed that any proposed changes need the consensus of the public library community.  The Task force will be looking at finalizing their recommendations and the agency will probably present them at the board’s summer 2014 meeting.  


9. Discussion concerning the minimum accreditation criteria - 
Littrell led discussion on minimum accreditation criteria.  Littrell discussed the principles that guide the task force in considering changing minimum accreditation criteria.  The group then discussed areas that may be of concern in the current minimum accreditation criteria.  Threadgill suggested that subscribing to the TexShare Databases might be something to add to the minimum accreditation requirements.
 
10. Administrator’s report - 
Littrell led discussion.  Littrell mentioned that TSLAC purchased two products for TexShare Databases that will be released soon.  The American West:  Sources from the Graff Collection of Western America and American Indian Histories. These will be available to the K12 schools, as well.

11. Consider next meeting dates - 
Littrell proposed for late January or first 2 weeks February for next meeting.  Malek will coordinate the final date with the group.

12. Adjourn at 2:07pm



