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1. Call to Order.
Meeting called to order at 9:32 a.m.
2. Introductions.
3. Public Comment.
There was no public comment
4. Approval of minutes from November 6, 2015.
Trischitti moved to accept the minutes from the meeting of Nov 6 as presented and Lawson seconded.  All voted in favor. 
5. Discussion of agency strategic planning.
Smith led the discussion about the agency’s strategic plan and what he has been doing to gather information for it.  Smith is visiting libraries across the state including meetings in Hidalgo, Junction, Houston, and Diboll.  He is gathering feedback from libraries about areas for the agency to focus on over the next several years.  Smith reviewed the agency’s Operational Goals, adopted by the Commission, and the group discussed.
Smith handed out a copy of the library feedback survey which is on the agency website, as topics for the group think about and asked them each to identify their priorities. Littrell acknowledged that there were an infinite number of things the agency could do, but we have finite resources.  She encouraged everyone to consider the relative ranking of the elements, realizing all had importance.

Smith also discussed the upcoming Legislative Appropriations Request and discussed the agency’s Sunset Review in the next 2 years.  There was discussion about possible changes to the agency’s legislation during that process. Sunset Review is an opportunity to evaluate what is in statute and needed changes.

Littrell spoke about the Library Systems Act and the changes that may need to be made to that legislation, discussed the value of accreditation, and services the State Library offers.  There are questions about what the “library system” is that libraries are a part of with accreditation and what it should be.  One concept is of an over-arching network to bring libraries together for more cooperative projects and to enhance service levels.  There will be a need to determine what should be in statute. 

Sunset Review sometimes removes authority from an agency.  During the last Sunset Review, County Librarian Certification was eliminated.  The Sunset Commission did not consider that certification as essential.

Milton felt that libraries in Texas are not rewarded for receiving funds from new public sources, as she experienced in Alabama, because of the way population assignments are made.  Littrell discussed the possible differences between Alabama and Texas libraries, as regards legal establishment and population assignment.   Population assignments in Texas are based on sources of government revenue; that is, if a library accepts public funding, then it is legally expected to provide public service.  Libraries within any given county can have different local government revenue and be established in a variety of ways, so the issue becomes very complex.

Texas is 47th in per capita spending, up from 48th.  Littrell said they encourage libraries to think about the minimum level of per capita support that is needed for the operation of the library.  Jasper stated that her library was open to all residents of Texas, but not all libraries work that way – due to local control.  The Loan Star Libraries program began to break down some of those barriers, but that program is now ended. Federated systems were mentioned as a possible solution.

Littrell maintained that there was value in a county-wide system, such as in Hidalgo County, but would need to have the county’s financial support to make it successful.  Becho discussed the Hidalgo County arrangement.

Milton felt libraries need more incentive to get more funds, rather than being “punished” if they could get funding from their county. 

Smith mentioned revisiting the population rules and Malek explained that the last accreditation task force determined there was not a better way to assign population.  There must be a mechanism to assign population to the public libraries for accreditation and any mechanism must be fair and able to be uniformly applied.  The current population criteria do that.  Littrell mentioned that libraries can appeal the population assignment, if they get county funding and feel the population assignment is unfair.

Smith continued the discussion of the agency’s Strategic Planning priorities.  Baen asked about streaming video.  Trischitti said they had tried Freegal.  While it had good selection, it was too expensive and the library dropped it. Littrell mentioned the survey responses that identified the need for STEM content for academic libraries and workforce/career/legal resources for public libraries.  The agency is currently working on acquiring that content and expects to take contracts to the Commission at its April meeting.  Those contracts will start July 1.  She mentioned that some streaming media is often included in electronic resources.  The K-12 program, TexQuest, added art, so will now have offerings for STEAM (Science, Technology, Engineering, Arts, and Mathematics).  Lawson mentioned they are looking at STREAM (“R” for reading) programming.


6. Discussion of implementation of Navigator for Interlibrary Loan.
Littrell led discussion on the status of the Interlibrary Loan Navigator implementation.  This Board meeting is the last meeting before accreditation appeals are heard regarding local fiscal year 2015.  Hayes updated the number of libraries on the handout –8 libraries have not started; 5 are going live next week; and 71 are in process. 

Littrell stated that libraries which have not fully implemented Navigator have these options:
· appeal
· not appeal and lose accreditation
· implement by July 31st
·  Navigator implemented by the time the library’s annual report is submitted.

Littrell reviewed the steps we have taken to get all libraries on board, but cannot say how many will complete the process.  The process started in 2010.  Lawson maintained that July should be the final date. 

Crowell, Pearsall, and Dell City have started.  Everman is working on getting an automated ILS.  Gruver is not automated, and does not believe they will automate their catalog in the near future.  

Trischitti discussed whether libraries would actually appeal or just lose accreditation.  Malek commented that most that have not begun implementation will probably choose to lose accreditation.

Trischitti discussed making a decision now about appeals, only granting leniency to those with extreme extenuating circumstances.  Lawson agreed.  Becho felt the Board should consider a reasonable plan within a reasonable time frame.  Baen agreed and the group agreed the normal appeal process will be followed.  Malek explained that staff encourages libraries to complete the implementation rather than appeal. Littrell encouraged all board members to reach out to any of the listed libraries near them, or with whom they are familiar.  Baen indicated she would reach out to Sabinal and Trischitti may contact Gruver.

Milton praised the Tocker Foundation for their support of the technology in many of the libraries and for helping to make the equipment and ILS upgrades possible for many small public libraries.

7. Administrator’s report includes information on LSTA grants and programs for SFY2016, TexShare/TexQuest programs, public libraries annual report, and community engagement initiatives.
Littrell reviewed the handout on the Administrator’s report.  She pointed out that the agency is converting to a new grant management software for the 2017 grant cycle and that all seems to be going smoothly.  The agency has received approximately 50 applications to date this year.  Malek reported that Erica McCormick, Grants Administrator, indicated that 70 or more applications may be received for 2017.

Littrell indicated that in-person TexShare trainings have been well received.  It is an agency goal is to do more face-to-face trainings.  Trischitti affirmed his support for face-to-face meetings. Littrell explained that as staff has grown and stabilized, we are able to increase those offerings.

Milton also expressed support for the in-person trainings, which allow more frontline staff to attend, not just the directors.

TexQuest staff is working on making connections and attending conferences to reach out to small school districts.  This has not been easy, as many of them do not have school librarians.

The 2015 Public Library Annual Report has 128 reports submitted to date, which is approximately 23% of the total expected.

The Texas Workforce Commission is very interested in working with libraries and TSLAC is getting a grant from them which is expected to begin in May and continue for a year or more.  Littrell asked about the status of Adult Education & Literacy (AEL) programs for the Board members’ libraries.  Milton said they no longer did AEL.  Trischitti said that Midland has its own AEL program. Becho and Lawson indicated that adult digital literacy is becoming more important. Littrell agreed and explained the previous BTOP computer training, the barriers encountered, and the hope to model programs like that in the future, perhaps with finding local partners to assist.

Lawson had a request for more resources/information on food programs, and wanted a copy of Peters’ article done for the Texas Municipal League.  Smith referred her to Christine McNew, Youth Services Consultant, for nutritional programs/partnerships.  Littrell also mentioned the Family Place initiative.  Smith explained what the program was and how effective it had been.

Smith commented on the administrator’s report.  In terms of planning strategically, the State Library will never be an alternative to local funding.  All of the programs offered to libraries by the agency are intended to leverage a small amount of money into larger community support.  He is looking for more ideas and suggestions on how we might continue to do that.  Littrell added discussed the work that had been done to identify partners or identifying programs which might be useful.  Lawson was complimentary about the job the agency has been doing, and appreciative about what had been done.


8. Consider next meeting dates.
Next meeting is June 17th.  Trischitti asked about starting earlier that day, concerned about the number of appeals. Malek agreed that the meeting should probably start at 9 that morning.
Lunch will be ordered in, paid individually, and those links will be sent closer to the meeting.

Trischitti and Lawson were in favor of getting the Fall meeting date on the calendar.  Fridays seem to work best.  Malek said a poll will be sent out in the near future.

9. Adjourn.
Baen adjourned the meeting at 11:38 a.m.
